REQUEST FOR PROPOSALS
FOR
SERVICES TO DEVELOP AND IMPLEMENT
A REPLACEMENT LAND COURT AND REGULAR
AUTOMATED TRACKING SYSTEM FOR THE STATE OF HAWAII

3/24/99 Request for Proposal No. ICS-FY 99-052

5/5/99 Addendum 1 to RFP No. ICS-FY 89-052

5/12/99 Addendum 2 fo RFP No. ICS-FY 99-052

5/19/99 Addendum 3 to RFP No. ICS-FY 89-052

6/7/99 Addendum 4 to RFP No. ICS-FY 89-052

6/23/99 Addendum 5 to RFP No. ICS-FY 89-052

7/23/99 Addendum 6 to RFP No. ICS-FY 99-052

8/26/99 Addendum 7 to RFP No. ICS-FY 99-0562

9/9/99 Addendum 8 to RFP No. ICS-FY 99-0562

9/17/199 Addendum 9 to RFP No. ICS-FY 99-052

5/28/99 Title Guaranty of Hawaii - Proposal to Replace Land Court
System and Regular Automated Tracking System for the
Department of Land and Natura! Resources, Bureau of

Conveyances

3/20/00 Notice to Proceed w/Agreement
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BENJAMIN J. CAYETANO
GOVERNOR

Mr. Michael Pietsch, President
Title Guaranty of Hawaii, Inc.”
235 Queen Street
Honolulu, Hawaii 96813

Dear Mr. Pietsch:

SUBJECT:

Enclosed is a fully executed copy of Agreement No. ICS-FY-39-52, Part 2 for your file,

Notice to Proceed

ICS-FY-99-52

Services to Develop and Implement a Replacement Land Court
and Regular Automated Tracking System for the State of Hawaii

STATE OF HAWAII
DEPARTMENT OF ACCOUNTING
AND GENERAL SERVICES

PO, 80X 119

HONOLULU, HAWRH 3688108119

!

b

March 20, 2000

You are notified 1o proceed with the work upon receipt of this contract.

if you have any questions on this matter, please call Ms. Barbara Tom at

(808) 586-1920.

Enclosures

Sincergly,

Lester M. Nakamura, Administrator
Information and Communication Services
Division

GAPPMO_Bids\RFPPRODVes93-S2RFPLODITG DOC RFPLOG3

RAYMOND H, SATO
COMPTROLLER

HARY PATRICIA WATEAHOUSE
QEPUTY COMPTROLLER



35.

36.

37.

38.

39.

laws of the State of Hawaii, Any action at iaw or in equity to enforce or interpret the
provisions of this Agreement shall be brought in a state court of competent jurisdiction
in Honelulu, Hawaii.

Compliance with Laws, The CONTRACTOR shall comply with all federal, state, and
county laws, ordinances, codes, rules, and regulations, as the same may be amended
from ome 0 time, that in any way affect the CONTRACTOR's performance of this
Agresment.

i i 5. In the event of a conflict
between the Gzncml Condmons and t.hc Pxocurcmem Ruics, the Procurement Rules in
effect on the date this Agrecment bwn.mc effective shall control and are hereby

incorporated by reference.

Mmgng This Agresment s¢ts forth all of the agreements, conditions,
understandings, promises, warranties. and representations between the STATE and the

CONTRACTOR relative to this Agreement. This Agreement supersedes all prior
agreements, conditions, understandings, promises, warrantes, and represeatations, which
shall have no further force or effect. There are no agreements, conditions,
understandings, promises, warranties, Or representations, oral or written, express or
implied, between the STATE and the CONTRACTOR other than as set forth or as
referred to herein.

Severability, In the event that any provision of this Agreement is declared invalid or
unenforceable by a court, such invalidity or unenforceability shall not affect the validity
or enforceability of the remaining terms of this Agreement.

Waiver, The failure of the STATE to insist upon the strict cumphance with any term,

provision, or condition of this Agreement shall not constitute or be deemed to constitute
a waiver or rélinquishment of the STATE's right to enforce the same in accordance with
this Agreement. The fact that the STATE specifically refers to one provision of the
Procurement Rules or one section of the Hawaii Revised Statutes, and does not include
other provisions or statutory sections in this Agreement shall not constitute a waiver or
relinquishment of the STATE's rights or the CONTRACTOR's obligations under the
Procurement Rules or statutes. ~
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28.

31.

32.

33.

Audit of Books and Records of the CONTRACTOR, The STATE may, at reasonable
times and places, audit the books and records of the CONTRACTOR, prospective
contraztor, subcontractor or prospective subcontractor which are related to:

a The cost or pricing data, and
b. A State contract, including subconwracts, other than a firm fixed-price contract,

Cost or Pricing Data, Cost or pricing data must be submitted to the Agency purchasing
officer and timely certified a3 accurate for contracts over $100,000 uniess the contract
is for a multiple-term or as otherwise specified by the procurement officer. Unless
otherwise required by the Agency procursment officer, cost or pricing datz submission
is not required for agreements awarded pursuant 1o competitive sealed bid procedures,

If certified cost or pricing data are subsequently found o have been inaccurate,
incomplete, or noncurrent as of the date statad in the certificate, the STATE is entitled
to an adjustment of the contract price, including profit or fee, to exclude any significant
sum by which the price, including profit or fee, was increased because of the defective
data. It is presumed that overstated cost or pricing data increased the contract price in
the amount of the defect plus related overhead and profit or fee. Therefore, unless there
is a clear indication that the defective data was not used or relied upon, the price will be
reduced in such amount.

Audit of Cost or Pricing Data, When cost or pricing pﬁnmpiﬁ are applicable, the
STATE may require an audit of cost or pricing data,

Records Retention, The CONTRACTOR and any subcontractors shall maintain the
books and records that relate to the Agreement and any cost or pricing data for three (3)
years from the date of final payment under the Agreement.

Antitryst Claims, The STATE and the CONTRACTOR recognize that in actual
cconomic practice, overcharges resulting from antitrust violations are in fact usually
borne by the purchaser. Therefore, the CONTRACTOR hereby assigns to STATE any
and all claims for overcharges as to goods and materials purchased in connection with
this Agreement, except as to overcharges which result from violations commencing after
the price is established under this Agreement and which are not passed on 1o the STATE
under an escalation clause.

Minmnng_c_ngm The CONTRACTOR shall undertake all necessary precautions
t0. minimize any adverse impact the performance under this Agreement may have on
raffic congestion.

Governing faw, The validity of this Agreement and any of its terms or provisions, as
well as the rights and duties of the parties to this Agreement, shall be governed by the

i3 Form AG2-GC{196)
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24,

25.

26.

27.

d. Failure to agree to any adjustment shali be a dispute under paragraph [i of this
- Agreement. However, nothing in this provision shall excuse the CONTRACTOR
from proceeding with the Agreement as changed.

e. Notwithstanding the werms and conditions of subparagraphs 232 and 23b, the
estimated cost of this Agreement and, if this Agreement is incrementally funded,
the funds aliotted for the performance of this Agreement, shall not be increased
or considered to be increased except by specific writen modification of the
Agreement indicating the new Agreement estimated cost and, if this Agreement
is incrementally funded, the new amount allotied to the Agrsement.

“onfidentiality of Material

a. All material given to or made available to the CONTRACTOR by virtue of this
Agreement, which is identified as proprietary or confidential information, will be
safeguarded by the CONTRACTOR and shall not be disclosed to any individual
or organization without the prior written approval of the STATE.

b. All information, data, or other material provided by the CONTRACTOR to the
STATE shall be subject to the Uniform Information Practices Act, chapter 92F,
HRS. ,

Publicity, The CONTRACTOR shall not refer to the STATE, or any office, agency, or
officer thereof, or any State employee, including the head of the purchasing agency, the
CPO, the DIRECTOR, the Agency procurement officer, or to the sefvices or goods, or
both, provided under this Agreement, in any of the CONTRACTOR's brochures,
advertisements, or other publicity of the CONTRACTOR. All media contacts with the
CONTRACTOR about the subject maner of this Agreement shall be referred 1o the |
Agency procurement officer,

Qwnership Rights and Copyright, The STATE shail have complete ownership of all
material, both finished and unfinished, which is developed, prepared, assembled, or
conceived by the CONTRACTOR pursuant to this Agreement, and all such material shall
be considered “works made for hire.” All such material shall be delivered to the STATE
upon expiration or termination of this Agreement, The STATE, in its sole discretion,
shall have the exclusive right to copyright any product, concept, or material developed,
prepared, assembled, or conceived by the CONTRACTOR pursuant 1o this Agreement.

Liens and Warranties, Goods provided under this Agreement shall be provided free of
all liens and provided together with all applicable warranties, or with the warranties
described in the Agreement documents, whichever are greater.

401958

17 Form AGZ-GCI1/96)



22,

23.

uanm ; i Upon the agreement of the

Yarjation in Quangity for Definite Quantity Agrecments.

STATE and the CONTRACTOR, the quantity of goods or services, or both, if a definite
quantity is specified in this Agreement, may be increased by a maximum of ten per cent
{10%); provided the unit prices will remain the same except for any price adjustments
otherwise applicable; and the CPO makes 2 wrilten determination that such an increase
will either be more sconomical than awarding another Agreement or that it would not be
practical to award another Agreement.

Changes in Cost-Reimbursement Agreement, If this Agreement is a cost-reimbursement
Agreement, the following provisions shail apply:

a.

The Agency procurement officer may at any time by written order, and without
notice to the sureties, if any, make changes within the general scope of the
Agreement in any oneé or more of the following:

A (1)  Description of performance (Attachment 1);

(2)  Time of performance (i.e., hours of the day, days of the week, etc.);
(3)  Place of performance of services;

(4)  Drawings, designs, or specifications when the supplies to be furnished are
to be specially manufactured for the STATE in accordance with the
drawings, designs, or specifications;

(5)  Method of shipment or packing of supplies; or
6} Place of delivery.

If any change causes an increase or decrease in the estimated cost of, or the time
required for performance of, any part of the performance under this Agreement,
whether or not changed by the order, or otherwise affects any other terms and
conditions of this Agresment, the Agency procurement officer shall make an
equitable adjustment in the (1) estimated cost, delivery or completion schedule,
or both; (2) amount of any fixed fee; and (3) other affected terms and shaii
modify the Agreement accordingly.

The CONTRACTOR must assert the CONTRACTOR's rights to an adjustment
under this provision within thirty (30) days from the day of receipt of the written
order, However, if the Agency procurement officer decides that the facts justify

it, the Agency procurement officer may receive and act upon a proposal submitted
before final payment under the Agreement.

401959
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Agresment price, whichever increase is higher, the prior approval of the CPO is
required.

c. Time period for claim. Within thirty (30) days after receipt of a written change
order under subparagraph 20a, unless the period is extended by the Agency
procurement officer in writing, the CONTRACTOR shall file notice of intent to
assert a claim for an adjustment. Later notification shall not bar the
CONTRACTOR’s claim unless the STATE is prejudiced by the delay in
notificaton. -

d.  Claim barred after final payment. No claim by the CONTRACTOR for an
adjustment hereunder shall be allowed if notice is not given prior to final payment
under this Agresment.

e. Qther clzims not barred, In the absence of a change order, nothing in this
paragraph 20 shall be deemed to restrict the CONTRACTOR’s right 1o pursue a
claim under the Agreement or for breach of contract.

21.  Prce Adiustment,

a. Price adiustment, Any adjustment in the Agreement price pursuant to a provision
in this Agreement shall be made in one or more of the following ways:

(1) By agreement on a fixed price adjustment before commencement of the
pertinent performance or as soon thereafter as practicable;

(2) By unit prices specified in the Agreement or subsequently agreed upon;

(3) By the costs attributable to the event or situation covered by the provision,
* plus appropriate profit or fee, all as specified in the Agreement or
subsequently agreed upon;

(4)  In such other manner as the parties may mutually agree; or

(5) In the absence of agreement between the parties, by a unilateral
determination by the Agency procurement officer of the costs attributable
to the event or situation covered by the provision, plus appropriate profit

_ or fee, 2ll as computed by the Agency procurement officer in accordance
with generally accepted accounting principles and applicable sections of
chapters 3-123 and 3-126 of the Procurement Rules.

b.  Submission of cost or pricing data. The CONTRACTOR shall provide cost or

pricing data for any price adjustments subject to the provisions of subchapter 15,
chapter 3-122 of the Procurement Rules.

s 401960
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20.

Agreement price, whichever increase is higher, the prior approval of the CPOQ is
required,

h. Tax clearance. The STATE may, at its discretion, require the CONTRACTOR
to submit to the STATE, prior 10 the STATE's approval of any modification,
alteration, amendment, change, or extension of any term, provision, or condition
of this Agreement, a tax clearance from the Director of Taxadon, Swmie of
Hawaii, showing that all delinquent taxes, if any, levied or accrued under state
law against the CONTRACTOR have been paid.

i Sole source agreements. Amendments to sole source agreements that would
change the original scope of the contract may only be made with the approval of
the CPQ. Annual renewal of a sole source agreement for services should not be
submitted as an amendment.

Change Ordet. The Agency procurement officer may, by a written order signed only by
the STATE, at any time, and without notice to any surety, and subject to all appropriate
adjustments, make changes within the general scope of this Agreement in any one or
more of the foliowing:

(1)  Drawings, designs, or specifications, if the goods or services to be
furnished are to be specially provided to the STATE in accordance
therewith;

(2)  Method of delivery; or
(3)  Place of delivery.

a. Adjustments of price or time for performance, If any change order increases or
decreases the CONTRACTOR’s cost of, or the time reguired for, performance
of any part of the work under this Agreement, whether or not changed by the
order, an adjustment shall be made and the Agreement modified in writing
accordingly. Any adjustment in the Agreement price made pursuant 10 this
provision shall be determined in accordance with the price adjustment provision
of this Agreement. Failure of the parties to agree to an adjustment shall not
excuse the CONTRACTOR from proceeding with the Agreement as changed,
provided that the Agency procurcment officer promptly and duly makes the
provisional adjustments.in payment or time for performance as may be
reascnable. By proceeding with the work, the CONTRACTOR shali not be
deemed 10° have prejudiced any claim for additional compensation, or any
extension of time for completion.

b. Qmm If a contract change order increases the amount payable to the
CONTRACTOR by at least $25,000.00 or ten per cent {10%) of the initial
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CONTRACTOR and the STATE, provided that change orders shall be made in
accordance with paragraph 20 herein.

No oml modification. No oral modification, alteration, amendment, change, or
extension of any term, provision or condition of this Agreement shall be

permitied.
Agency procurement officer, By 3 written order, at any time, and without notce

10 any surety, the Agency procurement officer, subject to mutual agreement of
the parties to this Agreement and all appropriate adjustments, may make
modifications within the general scope of this Agreement w0 include any one or
more of the following:

(A) Drawings, designs, or specifications;

| -(B) Method or place of delivery,;

(C) Description of services to be performed;

(D)  Time of performance (i.e., hours of the day, days of the week, etc.);
(E) Place of performance of the services; or

(F)  Other provisions of the Agreement accomplished by mutual action of the
parties to the Agreement.

Adjustments of price or tme for performance, If any maodification increases or
decreases the CONTRACTOR's cost of, or the time required for, performance

of any part of the work under this Agresment, an adjustment shall be made and
this Agreement modified in writing accordingly. Any adjustment in Agreement
price made pursuant to this clause shall be determined, where applicable, in
accordance with the price adjustment clause of this Agreement or as negotiated.

Claim.barred after final payment, No claim by the CONTRACTOR for an
adjustment hereunder shall be allowed if writtent agreement of modification is not
made prior to final payment under this Agreement.

Claims pot barred, In the absence of an Agreement modification, nothing in this
clause shail be deemed to restrict the CONTRACTOR's right 0 pursue a claim
under this Agresment or for a breach of contract.

CPO approval, If a modification, alteration, amendment, change or extension of

- any term, provision or condition of this Agreement increases the amount payable
to the CONTRACTOR by at least $25,000.00 or t2n per cent (10%) of the initial
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18.

19,

c.

Original invoices required, All payments under this Agreement shall be made
only upon submission by the CONTRACTOR of original invoices specifying the
amount due and certifying that services requested under the Agreement have been
performed by the CONTRACTOR according 10 the Agreement.

Subiect to available funds, Such payments are subject 1o availability of funds and
allotment by the Director of Finance in accordance with chapter 37, HRS.
Further, all payments shall be made in accordance with and subject 1w chaprer 40,
HRS. ‘

Prompt pavment,

4] Any money, other than retainage, paid to the CONTRACTOR
shall be dispersed to subcontractors within ten days after receipt of
the money in accordance with the terms of the subcontract;
provided that the subcontractor has met all the iterms and
conditions of the subcontract and there are no bona fide disputes;
and

(2)  Upon final payment to the CONTRACTOR, full payment to the
subcontractor, including retainage, shall be made within ten days
after receipt of the money; provided that thers are no bona fide

disputes over the subcontractor's performance under the
subcontract.

Final payment., Final payment under this Agreement shall be subject 1o sections
103-53 and 237-45, HRS, which require a tax ¢learance from the Director of
Taxaton, State of Hawaii, showing that all delinquent taxes, if any, levied or
accrued under state law against the CONTRACTOR have been paid.

Eederal Funds, If this Agreement is payable in whole or in part from federal funds,
CONTRACTOR agrees that, as to the portion of the compensation under this Agreement
to be payable from federal funds, the CONTRACTOR shall be paid only from such funds
received from the federal government, and shall not be paid from any other funds.

]I rﬁ > [ 5

a,

In writing, Any modification, alieration, amendment, change, or extension of
any term, provision, or condition of this Agreement permitted by this Agreement
shall be made by written amendment to this Agreement, signed by the

401963
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procurement officer, upon receipt of such notice, may rescind such action,
remedy such omission, or take such other steps as may be deemed
advizable in the discretion of the Agency procurement officer;

(3)  Basis must be explained, The notice required by subparagraph 15a(l)
describes as clearly as practicable at the time the reasons why the
CONTRACTOR believes that additional compensation, darnages, or an
extension of ime may be remedies to which the CONTRACTOR is
entitied; and

(4} Claim must be justified. The CONTRACTOR must maintin and, upon
request, make available to the Agency procurement officer within a
reasonable time, detailed records to the extent practicable, and other
documentation and evidence satisfactory to the STATE, justifying the
claimed additional costs or an extension of time in connection with such
changes.

CONTRACTOR not excused, Nothing herein contained, however, shall excuse
the CONTRACTOR from compliance with any rules or laws precluding any state
officers and CONTRACTOR from acting in collusion or bad faith in issuing or
performing change orders which are clearly not within the scope of the
Agresment. ,

Price adiustment, Any adjustment in the price made pursua_ht to this paragraph
shall be determined in accordance with the price adjustment provision of this
Agrsement.

16. Costs and Expenses, Any reimbursement due the CONTRACTOR for per diem and
transportation expenses under this Agreement shall be subject to chapter 3-123 (Cost
Principles) of the Procurement Rules and the following guidelines:

a.

Reimburscmcnt for air transportation shall be for acmual cost or coach class air
fare, whichever is less.

Reimbursement for ground transportation costs shall not exceed the actual cost of
renting an intermediate-sized vehicle.

Unless prior written approval of the DIRECTOR is obtained, reimbursement for

. subsistence allowance (i.e., hotel and meals, etc.) shall not exceed the applicable

daily authorized rates for interisland or out-of-state travel that are set forth in the
current Govemor's Executive Order authorizing adjustments in salaries and
benefits for state officers and employees in the executive branch who are excluded

_ from collective bargaining coverage.

401964
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15.

reasonable storage, tansportation, and other costs mcurred |
connection with the protection or disposition of property allocab
1o the terminated portion of this Agreement. The total sum to ¢t
paid the CONTRACTOR under this subparagraph shall not excee
the total Agresment price plus the reasonable setlement costs ¢
the CONTRACTOR reduced by the amount of payments otherwis
made, the proceeds of any sales of supplies and manufactunin
materials under subparagraph 144(2), and the Agreement price ¢
performance not terminated.

Costs claimed, agreed to, or established under subparagraphs 144(2) an
14d(3) shall be in accordance with Chapter 3-123 (Cost Principles) of th
Procurement Rules.

a. Changes in_scope, If any action or omission on the part of the Agenc
procurement officer (which term includes the designee of such officer

purposss of this paragraph 15} requiring performance changes within the scor
of the Agreement constitutes the basis for a claim by the CONTRACTOR f
additonal compensation, damages, or an extension of time for compistion, #
CONTRACTOR shall continue with performance of the Agreement in complian
with the directions or orders of such officials, but by so doing, t
CONTRACTOR shall not be deemed to have prejudiced any claim for addition
compensation, damages, of an extension of time for completion; provided:

)

)

Written notice required, The CONTRACTOR shall give written notic
to the Agency procurement officer:

(A)

(B

©

Prior to the commencement of the performance involved, if at th
time the CONTRACTOR knows of the occurrence of such actit
Or omission;

Within thirty (30) days after the CONTRACTOR knows of U
occurrence of such action or cinission, if the CONTRACTOR d
not have such knowledge prior to the commencement of U
performance; or

Within such further time as may be allowed by the Apgen
procurement officer in writing,

Notice content, This notice shall state that the CONTRACTOR rega
the act or omission as a reason which may entitle the CONTRACTCOF
additional compensation, damages, or an extension of ime. The Age
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3)

cost or pricing data, submitted 1o the extent required by subchapter 1S,
chepter 3-122, Procurement Rules, bearing on such claim. I the
CONTRACTGR fails to file 2 terminacon claim within one year from the
effective date of tenmination, the Agency procurement officer may pay the
CONTRACTOR, if at all, an amount s&¢ in accordance with subparagraph
144(3) below.

The Agency procurzment officer and the CONTRACTOR may agree o
a settlement provided the CONTRACTOR has filed 2 termination claim
supported by cost or pricing data submitted as required and that the
settiement does not exceed the toml Agreement price plus settiement costs
reduced by payments previously made by the STATE, the procesds of any
sales of goods and manufacturing materials under subparagraph l4¢c, and
the Agreement price of the performance not erminated.

Absent complete agreement under subparagraph 14d(2) the Agency
procurement officer shall pay the CONTRACTOR the following amounts,
provided payments agreed to under subparagraph 14d(2) shall not
duplicate payments under this subparagraph for the following:

(A) Conmact prices for goods or services accepted under the
Agreement;

(B) Costs incurred in preparing to perform and performing the
terminated portion of the performance plus a fair and reasonable
profit on such portion of the performance, such profit shall not
include anticipatory profit or consaquential damages, less amounts
paid or to be paid for accepted goods or services; provided,
however, that if it appears that the CONTRACTOR would have
sustained a loss if the entire Agreement would have been
completed, no profit shall be allowed or included and the amount
of compensation shall be reduced to reflect the anticipated rate of
loss; :

(C)  Costs of settling and paying claims arising out of the termination
of subcontracts or orders pursuant to subparagraph 14b. These
costs must not include costs paid in accordance with subparagraph
144(3)(B); -

(D) The reasonable sattlement costs of the CONTRACTOR including
accounting, legal, clerical, and other expenses reasonably
necessary for the preparation of settlement claims and supporting
data with respect (o the terminated portion of the Agreement and
for the termination of subcontracts thersunder, together with



14,

Termisation for Copvenience,

a.

Termination, The Agency procurement officer may, when the interests of the
STATE so require, terminate this Agreement in whole or in pant, for the
convenience of the STATE. The Agency procurement officer shall give written
notice of the termination o the CONTRACTOR specifying the part of the
Agreement terminated and when termination becomes effective.

CONTRACTOR's oblisations. The CONTRACTOR shall incur no further
obligations in connection with the terminated performance and on the date(s) set
in the notice of termination the CONTRACTOR will stop performance w the
extent specified. The CONTRACTOR shall aiso terminate outstanding orders and.
subcontracts as they relate to the terminated performance. The CONTRACTOR
shall settle the Habilities and claims arising out of the termination of subcontracts

and orders connected with the terminated performance. The Agency procurement

officer may direct the CONTRACTOR to assign the CONTRACTOR's right,
title, and interest under terminated orders or subcontracts to the STATE. The
CONTRACTOR must still complets the performance not terminated by the notice
of termination and may incur obligations as necessary to do so.

Right to goods and work product, The Agency procurement officer may require
the CONTRACTOR to transfer title and deliver to the STATE in the manner and
to the extent directed by the Agency procurement officer:

(1)  Any completed goods or work product; and

(3}  The partdally completed goods and materials, parts, tools, dies, jigs,
fixtures, plans, drawings, information, and conwract rights (hereinafter
called "manufacturing material™) as the CONTRACTOR has specifically

" produced or specially acquired for the performance of the terminated pant
of this Agreement.

The CONTRACTOR shall, upon direction of the Agency procurement officer,
protect and preserve property in the possession of-the CONTRACTOR in which
the STATE has an interest, If the Agency procurement officer does not exercise
this right, the CONTRACTOR shail use best efforts 10 sell such goods and
manufacturing materials. Use of this paragraph in no way implies that the
STATE has breached the Apgreement by exercise of the ierminadon for
convenience provision.

Compensation,

{1}  The CONTRACTOR shail submit a terminadon claim specifying the

amounts due because of the termination for convenience together with the

401967
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procurement officer deems 0 be necessary 1o protect the STATE against logs
because of outsmnding liens or claims and 10 reimburse the STATE for the excess
costs expected o be incurred by the STATE in procuring similar goods and
Services.

Excuse for nonperformance o delayed performance, The CONTRACTOR shall
not be in default by reason of any failure in performance of this Agreement in

accordance with its terms, including any failure by the CONTRACTOR 1o make
progress in the prosecution of the performance hereunder which endangers such
performance, if the CONTRACTOR has notified the Agency procurement officer
within fifieen (15) days after the cause of the delay and the failure arises out of
causes such as: acts of God; acts of a public enemy; acts of the State and any
other governmental body in its sovereign or conmactual capacity; fires; floods;
epidemics; quarantine restrictions; strikes or other labor disputes;. freight
embargoes; or unusually severe weather. If the failure to perform is caused by
the failure of a subcontractor to perform or to make progress, and if such failure
arises out of causes similar to those set forth above, the CONTRACTOR shall not
be deemed to be in default, unless the goods and services to be furnished by the
subcontractor were reasonably obtainable from other sources in sufficient time 10
permit the CONTRACTOR to meet the requirements of the Agreement. Upon
request of the CONTRACTOR, the Agency procurement officer shall ascertain
the facts and extent of such failure, and, if such officer determines that any
failure to perform was occasioncd by any one or more of the excusable causes,
and that, but for the excusable cause, the CONTRACTOR’s progress and
performance would have met the terms of the Agreement, the delivery schedule
shall be revised accordingly, subject to the rights of the STATE under this
Agreement. As used in this paragraph, the term “subcontractor" means
subcontractor at any ter.

Eooneous iermination for default, 1If, afier notice of iermination of the
CONTRACTOR's right to proceed under this paragraph, it is determined for any
reason that the CONTRACTOR was not in default under this paragraph, or that
the delay was excusable under the provisions of subparagraph 13d, “Excuse for
nonperformance or delayed performance,” the rights and obligations of the parues
shall be the same as if the notice of termination had been issued pursuant to such

provision,
Additional rights and remedies, The rights and remedies provided in this

paragraph are in addition to any other rights and remedies provided by law or
under this Agreement.
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that, if the Agency procurement officer decides that the facts justfy such
action, any such claim asserted may be received and acted upon at any
time prior 1o final payment under this Agreement.

Termination of stopped performance, If a swop performance order is not
cancelled and the performance covered by such order is 1erminated for default or
conveniance, the reasonable costs resulting from the stop performance order shall
be aliowable by adjustment or otherwise.

Adiustment of price,  Any adjustment in contract price made pursuant to this
paragraph shall be determined in accordance with the price adjustment provision
of this Agreement.

13.  Termination for Defauls.

a.

c.

Default, If the CONTRACTOR refuses or fails to perform any of the provisions
of this Agreement with such diligence as will ensure its completion within the
time specified in this Agreement, or any extension thereof, otherwise fails to
timely satisfy the Agreement provisions, or commits any other substantial breach
of this Agreement, the Agency procurement officer may notfy the
CONTRACTOR in writing of the delay or non-performance and if not cured in
ten (10) days or any longer time specified in writing by the Agency procurement
officer, such officer may terminate the CONTRACTOR’s right o proceed with
the Agreement or such part of the Agreement as to which there has been delay
or a failure to properly perform. In the event of termination in whole or in parnt
the Agency procurement officer may procure similar goods or services in a
manner and upon the terms deemed appropriate by the Agenacy procurement
officer. The CONTRACTOR shall continue performance of the Agreement to the
extent it is not terminated and shall be liable for excess costs incurred in
procuring similar goads or services.

CONTRACTOR's dities, Notwithstanding termination of the Agreement and
subject to any directions from the Agency procurement officer, the
CONTRACTOR shall take timely, reasonable, and necessary action to protect and

preserve property in the possession of the CONTRACTOR in which the STATE
has an interest.

Compensation, Payment for completed goods and services delivered and accepted
by the STATE shall be at the price set forth in the Agreement. Payment for the
protection and preservation of property shall be in an amount agreed upon by the
CONTRACTOR and the Agency procurement officet. If the parties fail to agree,
the Agency procurement officer shall sat an amount subject o the

CONTRACTOR s rights under chaptar 126, Procurement Rules. The STATE

may withhold from amounts due the CONTRACTOR such sums as the Agency

] 401969
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not delinquent on, any payments or obligadons owed to the State of Hawaii under such
payment or other settiement plan.

Disputes. Disputes shall be resolved in accordance with sectdon 103D-703, HRS, and
chapter 126, .Procurement Rules, as the same may be amended from time to tme.

Suspension of Agreement, The STATE resarves the right at any tme and for any reason
to suspend this Agreement for any reasonable period, upon written notice to the
CONTRACTOR in accordance with the provisions herein,

a.

Order to stop performance. The Agency procurement officer, may, by wrinen
order to the CONTRACTOR, at any dme, and without notice 10 any surety,
require the CONTRACTOR to stop all or any part of the performance called for
by this Agreement. This order shall be for a specified period not exceeding sixry
{(60) days after the order is delivered to the CONTRACTOR, unless the parties
agree to any further period. Any such order shall be identified specifically as a
stop performance order issued pursuant to this section. Upon receipt of such an
order, the CONTRACTOR shall forthwith comply with its terms and suspend ail
performance under this Agreement at the time swtated, provided, however, the
CONTRACTOR shall take all reasonable steps to minimize the occurrence of
costs allocable to the perfortnance covered by the order during the period of
performance stoppage. Before the stop performance order expires, or within any

further period to which the partes shali have agreed, the Agency procurement
officer shall either:

nH Cancel the stop performance order; or

{2)  Terminate the performance covered by such order as provided in the
termination for default provision or the termination for convenience
" provision of this Agreement,

Cancellagion or expiration of the order, If a stop performance order issued under
this section is cancelled at any time during the period specified in the order, or
if the period of the order or any extension thereof expires, the CONTRACTOR
shall have the right to resume performance. An appropriate adjustment shall be
made in the delivery schedule or Agreement price, or both, and the Agreement
shall be modified in writing accordingly, if:

(1)  The stop performance order resuits in an increase in the time required for,
or in the CONTRACTOR's cost properly allocable 10, the performance of
any part of this Agreement; and

(@)  The CONTRACTOR asserts a claim for such an adjustment within thirty
(30) days after the end of the period of performance stoppage; provided

5 %@%%?’3 Form AG2-GC{179%6)



d.  Actions affecting more $han one purchasing agency, Notwithstanding the
provisions of subparagraphs 6a through 6¢ hexein, when the CONTRACTOR
holds agreements with more than one purchasing agency of the State, the
assignment agreements and the novation and change of name amendments hcrmn
authorized shall be processed only through the CPO's office.

Indemnification and Defense, The CONTRACTOR shall defend, indemnify, and hold
harmless the State of Hawaii, the contracting agency, and their officers, employees, and
agents from and against all liability, loss, damage, cost, and expense, including all
attorneys’ fees, and all claims, suits, and demands therefor, arising out of or resulting
from the acts or omissions of the CONTRACTOR or the CONTRACTOR's employees,
officers, agents, cr subcontractors under this Agreement. The provisions of this
paragraph shall remain in full force and effect notwithstanding the expiration or early
termination of this Agreement.

Cost of Litigation, In case the STATE shall, without any fault on its part, be made a
party to any litigation commenced by or against the CONTRACTOR in connection with
this Agreement, the CONTRACTOR shall pay all costs and expenses incurred by or
imposed on the STATE, including attorneys’ fees.

Liguidated Damages, When the CONTRACTOR is given notice of delay or
nonperformance as specified in paragraph 13 (Termination for Default) and fails to cure
in the time specified, it is agreed the CONTRACTOR shall pay to the STATE the
amount, if any, sat forth in this Agreement per calendar day from the date set for cure
untii either (i) the STATE reasonably obtains similar goods or services, or both, if the
CONTRACTOR is terminated for default, or (ii) until the CONTRACTOR provides the
goods or services, or both, if the CONTRACTOR is not terminated for default. To the
extent that the CONTRACTOQOR’s delay or nonperformance is excused under paragraph
13d (Excuse for Nonperformance or Delay Performance), liquidated damages shall not
be assessable against the CONTRACTOR. The CONTRACTOR shall remain liable for
damages caused other than by delay.

State’s Right of Offset, The STATE may offsat against any monies or other obligations
the STATE owes to the CONTRACTOR under this Agreement, any amounts owed to
the Stats of Hawaii by the CONTRACTOR under this Agreement or any other
agresments or pursuant to any law or other obligation owed to the State of Hawaii by the
CONTRACTOR, including, without limitation, the payment of any taxes or levies of any
kind or nature. The STATE will notify the CONTRACTOR in writing of any offset and
the nature of such offset. For purposes of this paragraph, amounts owed o the State of
Hawaii shall not include debts or obligations which have been liquidated, agreed w by
the CONTRACTOR, and are covered by an installment payment or other settlement plan
approved by the State of Hawaii, provided, however, that the CONTRACTOR shall be
entitled to such exclusion only to the extent that the CONTRACTOR is current with, and

461974
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conflict in any manner or degree with the CONTRACTOR's performance under this
Agresment.

Subcoatracts and Assienments, The CONTRACTOR shall not assign or subcontyact any
of the CONTRACTOR's duties, obligations, or interests under this Agreement and no
such assignment or subcontract shall be effective uniess (i) the CONTRACTOCR obtains
the pricr written consent of the STATE and (ii) the CONTRACTOR's assignee or
subcontractor submits to the STATE a tax clearance certficats from the Director of
. Taxation, State of Hawaii, showing that all delinquent taxes, if any, levied or accrued
under state law against the CONTRACTOR s assignee or subcontractor have been paid.
Addidonally, no assignment by the CONTRACTOR of the CONTRACTOR s right o
compensation under this Agreement shall be effective unless and until the assignment is
approved by the Comptroller of the State of Hawaii, as provided in section 40-58, HRS.

a. . Recognition of z successor in interest, When in the best interest of the State, a
successor in interest may be recognized in an assighment agreement in which the
STATE, the CONTRACTOR and the assignee or transferee (hereinafter referred
to as the "Assignes®) agree that:

(1)  The Assignee assumes all of the CONTRACTOR’s obligations;

(2) The CONTRACTOR remains liable for all obligatons under this
Agreement but -waives all rights under this Agreement as against the
STA‘I"E; and

(3)  The CONTRACTOR shall continue to furnish, and the Assignee shall also
furnish, all required bonds.

b. Change of name, When the CONTRACTOR asks to change the name in which
it holds this Agreement with the STATE, the procurement officer of the
purchasing agency (hereinafter referred to as the "Agency procurement officer”)
shall, upon receipt of a document acceptable or sausfactory 10 the Agency
procurement officer indicating such change of name (for example, an amendment
to the CONTRACTOR's articles of incorporation), enter into an amendment to
this Agreemens with the CONTRACTOR to effectsuch a change of name. The
amendment to this Agreement changing the CONTRACTOR's name shall

- specifically indicate that no other terms and conditions of this Agreement are
thereby changed.

¢ Reports, All assignment agreements and amendments to this Agreement effecting
changes of the CONTRACTOR's name or novations hereunder shall be reported
to the CPQ within thirty days of the date that the assignment agreement or
amendment becomes effective, :

401872
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d. The CONTRACTOR shall be responsible for payment of all applicable federai,
- st and county taxes and fees which may become due and owing by the
CONTRACTOR by reason of this Agreement, including but not limited to (3)
income taxes, (ii) employment related fees, assessments, and taxes, and (iii)
general excise taxes. The CONTRACTOR also is responsible for obtaining ail
licenses, permits, and cerdficates that may be required in order to perform this
Agreement.

. The CONTRACTOR shall obtain a general excise tax Llicense from the
Department of Taxation, State of Hawaii, in accordance with section 237-, HRS,
and shall comply with all requirements thereof. The CONTRACTOR shall obtain
a tax clearance certificate from the Director of Taxation, State of Hawaii,
showing that all delinquent taxes, if any, levied or accrued under state law against
the CONTRACTOR have been paid and submit the same 10 the STATE prior 10
commencing any performance under this Agreement. The CONTRACTOR shall
also be solely responsible for meeting all requirements necessary to obtain the tax
clearance certificate required for final payment under sections 103-53 and 23745,
HRS, and paragraph 17 of these General Conditions.

f. The CONTRACTOR is responsible for securing ail employes-related insurance
coverage for the CONTRACTOR and the CONTRACTOR's employees and
agents that is or may be required by law, and for payment of all premiums, costs,
and other liabilites associated with securing the insurance coverage.

Personne} Regquirements,

a. The CONTRACTOR shall secure, at the CONTRACTOR's own expense, all
personnel required to perform this Agreement.

b. The CONTRACTOR shall ensure that the CONTRACTOR s employees or agents
are experienced and fully qualified to engage in the activides and perform the
services required under this Agreement, and that all applicable licensing and
operating requirements imposed or required under federal, state, or county law,
and all applicable accreditation and other standards of quality generally accepted
in the field of the activities of such employees and agents are complied with and
satisfied.

Nondiscrimination. No person performing work under this Agreement, including any
subcontractor, employee, or agent of the CONTRACTOR, shall engage in any
discrimination that is prohibited by any applicable federal, state, or county law.

Conflicts of Interest, The CONTRACTOR represents that neither the CONTRACTOR,

nor any employee or agent of the CONTRACTOR, presently has any interest, and
promises that no such interest, direct or indirect, shall be acquired, that would or might

2 4 @ § § ? g Form AG2-GC{1796)



GENERAL CONDITIONS

The “head of the purchasing agency,” (which

Coordination of Services by the STATE,

term includes the designee of the head of the purchasing agency), shall coordinate the
services o be provided by the CONTRACTOR in order to complete the performance
required in the Agreement. The CONTRACTOR shall maintain communications with
the head of the purchasing agency at all stages of the CONTRACTOR's work. and
submit 1o the head of the purchasing agency for resolution any gquestions which may arise
as to the performance of this Agreement. “Purchasing agency” as used in these General
Conditions means and includes any governmental body which is authorized under chapter
103D, HRS, or its implementng rules and procedures, or by way of delegaton, to enter
into contracts for the procurement of services.

&.

In the performance of services required under this Agreement, the
CONTRACTOR is an “independent contractor,”™ with the authority and
responsibility to control and direct the performance and demils of the work and
services required under this Agreement; however, the STATE shall have a
general right 10 inspect work in progress to determine whether, in the STATE's
opinion, the services are being performed by the CONTRACTOR in compliance
with this Agreement. Unless otherwise provided by special condition, it is
ynderstood that the STATE does not agree o use the CONTRACTOR
exclusively, and that the CONTRACTOR is free to contract 1o provide services
to other individuals or entties while under contract with the STATE.

The CONTRACTOR and the CONTRACTOR's employees and agents are not by
reason of this Agreement, agents or employees of the State for any purpose, and
the CONTRACTOR and the CONTRACTOR's employees and agents shall not
be entitled to claim or receive from the State any vacation, sick leave, retirement,
workers' compensation, unemployment insurance, or other benefits provided to
state employess.

The CONTRACTOR shall be responsible for the accuracy, completeness, and
adequacy of the CONTRACTOR's performance under this Agreement.
Furthermore, the CONTRACTOR intengonally, voluntarily, and knowingly
assumes the sole and entre liability o the CONTRACTOR's empioyess and
agents, and to any individual not a party to this Agreement, for all loss, damage,
or injury caused by the CONTRACTOR, or the CONTRACTOR's employees or
agents in the course of their employment.

i : Form ACG2-GO{1796)



37.
38.

39.

O D] .

in

401975

ii Form AGI-GC(1/96;



10.

1L

12.

13.

14.

15.

i8.
17

18.

GENERAL CONDITIONS

Table of Contents

cwc-onﬁin.ec-oa--‘z
-.«--.........a...z
»---.............2
'!I'-v---As»oaa-oB
)
..tv.----...'-..-4
»o--'xs--........s
.......‘.,.....,.S
I3 ¥ -
I e
i i v. 8
L T T T T T T
EN

401578

Form AG2-GC{186) -



WAGE CERTIFICATE

{For Service Contracts!

Subject: IFE/AFP No -

Title of IFB/RFP:

{Ta be completed by offerorn)

Pursuant to Section 103-55, Hawaii Revised Statutes (MAS). | herelbv cert®, wrar -

awarded the contract in excess of $25,000, the services 1o be performed will be performes uras-
the following conditions:

1. All applicable laws of the federal and state governments relaung oo
workers' compensation, unemployment compensaton, payment of wages
and safetry will be fully complied with; and

2. The services to be rendered shall be performed by emplovees pawd a:
wages or salaries not less than the wages paid to puohc officers ang
-employees for similar work, with the excaption of professional. marnagerial
supervisory, and clerical personnel 'who are not covered by Secucn 103-
58, HRS.

{ understand that failure toc comply with the above conditions during he perog of
the contract shall result in canceliation of the contract, unless such noncompliance s corrected
withiy a reasbnable period as determined by the procurement officer. Payment in the hinal
serttiement of the contract or the release of bonds, if applicable, or both shall not be mage umiess
the procurement officer has determined that the noncompliance has been corrected; and

{ further understand that all payments required by Federal and State laws 1o be

made by employers for the benefit of their employees are 10-be paid in addiuen to the base wage
required by section 103-55, HRS.

Qiferor

Signature

Title

Date

WAGE CERTIFICATE July 1, 1988



APPENDIX B

Payroll records for all laborers and mechanics working at the site of the work shall be
maintained by the contractor and the subcontractors, if any, during the course of the work and
preserved for a period of three years thereafter. The records shall contain the name of cach
employee, the employee's correct classification, rate of pay, daily and weekly number of hours
worked, deductions made and actual wages paid. The records shall be made available for
inspection by the purchasing agency, director, and any aurhorized representatives thereof who
may also interview employees during working hours on the job,

[f the purchasing agency finds that any laborer or mechanic employed on the job site by
the contractor Or any subcontractor has been Of is being paid wages at a rate less than the required
rate by the contract or the specifications, or has not received the laborer's or mechanic's full
overtime compensation, the purchasing agency may, by writlen notice (o the contractor, terminate
the contractor's right, or the right of any subcontractor, to proceed with the work or with the part
of the work in which the required wages or overtime compensation have not been paid and may
complete such work or ?art by contract or otherwise, and the contractor and the contractor’s
sureties (if any) shall be liable to the purchasing agency for any excess costs occasioned rthereby.

Final; Novemper 30, 1899 RFP No. ICS-FY.93-52



APPENDIX B

ATTACHMENT A

REQUIREMENTS OF CHAPTER 104, HRS
WAGES AND HOURS OF EMPLOYEES ON PUBLIC WORKS

Pursuant to Chapter 104, HRS, the minimum wages that shall be paid to the various
classes of laborers and mechanics engaged in the performance of the contract on the job site shall
be in accordance with the attached schedule of wages promulgated by the director of the
Department of Labor and Industrial Relations.

The minimum wagﬁs shall be periodically increased during the performance of the contract
in an amount equal to the'increase in the prevailing wages for those kinds of work as periodically
determined by the director of labor and industrial relations.

No laborer or mechanic employed on the job site of any public work of the State or any
fciisical subdivision thereof shall be permitted or required to work on Sawrday, Sunday, or a
egal holiday of the State or in excess of eight hours on any other day unless the laborer or
mechanic receives overtime compensation for all hours worked on Saturday, Sunday, and a legal
holiday of the State or in excess of eight hours on any other day. For purposes of determining
overtime compensation, the basic hourly rate of any laborer or mechanic shali not be less than the
basic hourly rate determined by the director to be the prevailing basic ho.urlﬁ rate for
corresponding classes of laborers and mechanics on projects of similar character in the Siare.

The conwactor or the contractor's subcontractor shall pay all mechanics and laborers
(listed on the arached schedule) emploved on the job site, uncondifionally and not less often than
once a week, and without deduction or rebate on any account, except as allowed by law, the full
amounts of their wages including overtime, accrued to not more than five working days prior 10
the time of payment, at wage rates not less than those stated in the contract and specifications,
regardless of any centractual relationship which may be alleged to exist between the contractor
or subcontractor and ihe laborers and mechanics.

The rates of wages to be Kaid shall be posted by the contractor in a prominent and easily
accessible place at the job site. A copy of the rates of wages shall be given to each laborer and
mechanic employed under the contract by the contractor at the time each laborer and mechanic
is employed. provided that where there is a collective bargaining agreemens the contractor does
not have to provide the contract's employees the wage rate schedules. :

The governmental contracting aFency may withhold from the contractor se much of the
accrued payments as the governmental contracung agency ma%Cconszder necessary 10 pay
laborers and mechanics employed by the contractor or any suocontractor on the job sie the

difference between the wages required by the contract or specifications and the wages received
and not refunded by the laborers and mechanics.

A certified copy of all payrolls shall be submitted weekly to the governmental contracting
agency. The general contractor shall be responsible for the submission of certified copies of the
payrolls of aﬂg subcontractors. The certification shall affirm that the fayroiis are correct and
compiete, that the wage rates contained therein are not less than the applicable rates contained in
the wage determination decision of the director of labor and industrial relations attached 1o the
contract, and thar the classifications set forth for each laborer or mechanic conform with the work
the laborer or mechanic performed. 4 51979

Final: November 30, 1983 RFP No. ICS-FY.28.52
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APPENDIX B

RATE OF WAGES & WAGE CERTIFICATE

a. Section 103-55, HRS. Refer to the General Terms and Conditons. Coniractor shall
compleie and submit the attached Wage Certificate by which contractor certifies that the
services required will be performed pursuant to Section 103-55, HRS

At the time of this solicitation, although there are no public employee positions listed in
the classification plan of the public sector that are similar to Offeror's network instatlers,

Offeror must sign the Wage Certificate to show compliance with Section No. 2 of the
certificate. :

Work described in this RFP shall be perfarmed by employees paid in accordance with the
requirements of Chapter 164, HRS (see subsection b below).

b. Chapter 104, HRS. The latest minimum wage rates as promuigated b{ the Deparmment
of Lzbor and Industrial Relations shall be paid to the various classes of Electrician enga{ged
in the performance of this contract on the !;ob site (if Offeror engages the services of an
Electrician for this project). All work shall be done in accordance with Attachment A w
gﬂisa iRF\% if.{eferance is made to Chaprer 104, HRS, Wages and Hours of Employees on

ic Works.

£6198¢

Final: November 30, 1993 RFP No. ICS-FY-99-32



I hereby certify that at a meeting of the Board of
Directors of TITLE GUARANTY OF HAWAII, INC., a Hawaii
corporation, held on January 31, 2000, the following
resolution was adopted:

YRESOLVED, that any one of: the President,

Michael A. Pietsch; Executive Vice Presidents,

pDavid T. Pietsch, Jr. or James W. Pietsch; or

Secretary, John Jubinsky, be, and each of thenm

hereby is, fully authorized and empowered to

execute any and all documents necessary to enter
into a contract with the State of Hawaii, |

Department of Accounting and General Services,

Information and Communication Services Division,

in connection with the State’s implementation of

a replacement Land Court and regulaf automated

trackiﬁg system (RFP No. ICS~-FY-99-052, Part

2)."

DATED: Honolulu, Hawaii; January 31, 2000.

462083



FORM A6 STATE OF HAWAIl — DEPARTMENT OF TAXATION
{REV. 3/1598) TAX CLEARANCE APPLICATION
PLEASE TYPE OR PRINT CLEARLY
FOR OFFICE USE ONLY

1. APPLICANT INFORMATION: {PLEASE PRINT CLEARLY) BUSINESS START DATE IN HAWAl

{F APPLICABLE
Applicant T l"{, L PN \"’\.j OL— Howian ) T, /O oY1 £ 0

) + HAWAI RETURNS FILED
Addrass 235 Racci Shece b IF APPLICABLE
19 19 19

City/State! -
Zip Code i——\smo\m\w Yo g 9813
DBA/
Trade Name

EXPP G

}Tﬂ“\

”‘ﬂr *H"'/-

2. TAX IDENTIFICATION NUMBER(S): .

: ' JAN 31 2000
mawaiceneraLexcises | O O O 5 (. L 3 ! i z

: . ; par 2y L
reperacempoverms 4 4 L O | C 5 0 3 | SRS
£ _'Q‘ﬂ“:ﬂs'm_‘

SOCIAL SECURITY # - - s

APPROVED
6449030[9
J;m 31 &0

pe,.j U

K ?ac:ﬁc—!‘#ozﬁw*xes&i&sinci A

3. APPLICANT IS AJAN:  (CHECK ONLY ONE BOX)

[J cORPORATION B4 5 CORPORATION {1 TAX EXEMPT ORGANIZATION
[} iNDiIviDUAL {0 parTNERSHIP ] esvate 7 rtrust
[ umiTep uABILTY COMPANY ] UIMITED LIABILITY PARTNERSHIP

4, THE TAX CLEARANCE IS REQUIRED FOR:

BA city, COUNTY, OR STATE GOVERNMENT CONTRACT IN HAWAI * [ L0UOR LICENSE *

CERTL
{1 REAL ESTATE LICENSE [J CONTRACTOR LICENSE [J suLk saLes FIED COPY STAMP
] FINANCIAL CLOSING [} PROGRESS PAYMENT [3 personat
[T HAWAI STATE RESIDENCY [ FEDERAL CONTRACT [J Loan
{3 SUBCONTRACT 7 oraer
* IR APPROVAL STAMP IS FOR PURPQSES INDICATED BY ASTERISK,
5. NO. OF CERTIFIED COPIES REQUESTED: ya
6. SIGNATURE:

Lois C. Kewaro et Binomael ol e l Assy. Tve tsavrty
PRINT NAME PRINT SPECIKFIC TITLE: Corporate Dfficer, General Partner, individual {Sole Proprietor}
S O (131100 (308,559 2702 gog)s32 -3 14
SIGNATURE DATE TELEPHONE FAX

POWER OF ATTORNEY. if submitied by someone other than a Comporate Officer, General Partner, or individual (Sole Proprietor}, a power of attorney
{State of Hawai Depariment of Taxation Form NB4B) must be submitted with this application. if 2 Tax Clearance is required from the Intemal Revenue
Service, IRS Form 8821, of IRS Form 2848 is also required. Applications submitied withoul proper authorization will be sént to the address of record with
the taxing authority. UNSIGNED APPLICATIONS WILL NOT BE PROCESSED.

PLEASE TYPE OR PRINT CLEARLY - THE FRONT PAGE OF THIS APPLICATION BECOMES THE CERTIFICATE UPON APPROVAL.

SEE PAGE 2 ON REVERSE & INSTRUCTIONS. Failure lo provide required informafion on page 2 of this application or as required in the separate
instructions to this application will result in 3 denial of the Tax Clearance request. %
4402604
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FORM A-§ STATE OF HAWAI — DEPARTMENT OF TAXATION

(REV. 371958} TAX CLEARANCE APPLICATION

PLEASE TYPE OR PRINT CLEARLY

1. APPLICANT INFORMATION: {PLEASE PRINT CLEARLY}

pppicant  Tibb Guivanty ol Heewtitn . e,
! .

Address 235 (Ao Shvee L

City/State/ .

Zip Code i—-‘ﬁo»«c‘miw , H oo bais qu513
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Trade Name

2. TAXIDENTIFICATION NUMBER(S):
mawatceneraLexasems | O O O S L L 3
FepERALEMPLOYERIDE 9 A4 . O | 0 5 0 3 |

SOCIAL SECURITY # - -
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[} CORPORATION B s corporatiON 1 TAX EXEMPT ORGANIZATION
I} mpwipuay O pARTHERSHIP [} esTaTE {3 rausr
0 UMITED BABILITY COMPANY [ LIMITED UABILITY PARTNERSHIP

4. THE TAX CLEARANCE IS REQUIRED FOR:

B0 crty, COUNTY, OR STATE GOVERNMENT CONTRACT IN Hawar - [ LIOUOR UCENSE *
7] REAL ESTATE LICENSE {3 CONTRACTOR LICENSE ] BULK SALES

{71 FINANCIAL CLOSING [ PROGRESS PAYMENT {71 PERSONAL

{1 HAWAI STATE RESIDENCY [ FeEDERAL CONTRACT 3 oan

[ sUBCONTRACT 1 orHeER

* RS APPROVAL STAMP IS FOR PURPDSES INDICATED 8Y ASTERISK.

FOR OFFICE USE OMLY

BUSINESS START DATE IN HAWAL
IF APPLICABLE

[P 0Y ] £0

HAWAI RETURNS FILED
iF APPLICABLE
L) 19 18

GE[}

;au i ltry_,u..

"JAN 31 2000

APPROED
QQ&U}?Q

Jme 3tz
‘per«.\ 7

“Paciiic-NorthwesVDistrict

CERTIFIED COPY STAMP

5. NO. OF CERTIFIED COPIES REQUESTED: Z_
6. SIGHNATURE:

Lois C. kKawearo nie k. Bl ofliay l Asch. Tvglsuvgs
PRINT NAME PRINT SPECIFIC TITLE: Corperale Officer, General Pariner, individual {Sole Propristor)
RN P flai]oo (508,539 .7171LT (308)S32 -3 14l
SIGNATURE DATE TELEPHONE FAX "

POWER OF ATTORNEY. if submitied by someone other than a Comuorate Officer, General Pariner, or individual {Sole Proprietor), a power of allomey
(State of Hawail Depariment of Taxation Form NB4B} must be submitied with this application. il a Tax Clearance is required from the inlernal Revenue
Service, IRS Form 8821, or IRS Fomm 2848 Is also required. Appfications submitied without proper auﬁworizahbn gfm be sent 1o the address of record with

the laxing authority, LINSIGNED APPLICATIONS WILL NOT BE PROCESSED. b

PLEASE TYPE GR PRINT CLEARLY - THE FRONYT PAGE OF THIS APPLICATION BECOMES THE CERTIFICATE UPON APPROVAL.

SEE PAGE 2 ON REVERSE & INSTRUCTIONS. Failure to provide required information on page 2 of this ap%nc%ﬁﬁ %a@mg.m‘ed in the separale

instrudlions 1o this application will result in 2 denlal of the Tax Clearance reques!.
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The foHowing provision is 4 genera condition for this Agreement.

[f this Agreement was entered into berween July 20. 1998, and Julv 1.
2001. and extends beyond June 30, 2001, 1013 subject to 2 single review pursuant
ro the managed process developed pursuant to part [l secton 6 of Act 230. 1998
Haw Sess. Laws. 785, 787. Pursuant 10 the managed procass review, ttus
Agreement may be cancelled, continued. or extended by the State.

402066
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SECTION |, PROPOSAL AND TRANSMITTAL LETTERS

Per the instructions contained tn RFP ICS-FY-99-052, Section 2.9.2, Offeror's Letter, a copy of the
Transmittal/Qfferor's Letter and the Subcontractor's Statement are included in this section.

40206190
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LE; Guamandye @i Hiagsaag
INCORPORATED
238 QUEEN STREET + P.O. BOX 3084 v HONDLULY, HAWAI 88452 « TELEPHONE 533-8281

May 21, 1399

Mr. Lesier M. Nakamura, Administrator
Information and Communication Services Division
Department of Accounting and General Services
1151 Punchbowl Street, Room B10

Honolulu, HI 96813

SUBJECT: Proposal/Transmittal Letter
Dear Mr. Nakamura;

The undersigned has carefully read and inderstands RFP No. ICS-FY-99-52 and bereby proposes, if
selected, 1o furnish and deliver all items stated in this Proposal.

Any general questions which the Information and Communication Services Division or the State of Hawaii
may have regarding this proposal should be directed to:

Mr. Michael A. Pietsch
President

Title Guaranty of Hawaii, Inc.
235 Queen Street

Honolula, Hawaii 95813
Telephone: 5210259
Facsimile : 532-3160

Questions of a technical satire may be directed fo:

Ms. Debra Pyrek

Vice President

Title Guaranty of Hawaii, Inc.
235 Queen Strest

Honoluly, Hawaii 36813
Telephone: 533-5824
Facsimile: 532-3141

The undersigned further understands and agrees that:
1. Al addenda to this RFP have been received (3) and are understood.
2. The undersigned is a corporation which is registered with the Business Registration Division
of the State of Fawaii Department of Commerce and Consumer Affairs to do business in the
State of Bawaii; and has 3 State of Hawati General Exrise Tax License.

3. Per instructions, a statement from our proposed subcontractor is appended to the Transmittal
Letter.

402011
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4, Itis understood that the State of Hawaii reserves the right 1o reject any and all Proposals and
to waive any defects, when in the State's opinion, such rejection and waiver may be made in
the best interest of the State.

5. By submitting this proposal, the undersigned is declaring that the proposal is not in violation
of Section 84-15, Hawaii Revised Statutes, concerning prohibited State contracts and that the
undersigned is certifying that this proposal was arrived independently, without consultation,
conpmunication, or agreement with any other Offeror or competitor. No attempt was made or
mﬂ&mwwmmmmanymwwnorﬁmmmbmtmmmmbm
a proposal for the purpose of restricting competition.

6. If awarded the Contract, any services performed must be performed in accordance with
Section 103D, Hawaii Revised Statutes.

7. ‘This proposal contains assumptions and constraints which have not been approved in advance
by the State of Hawaii.

8. The undersigned acknowledges that the entire REP has been read and understood and agrees
1o be bound by its terms and conditions.

9. Per instructions, the undersigned affirms that the proposal and prices in the proposal are firm
and shail remain so throughout the coatract period.

BEL ok

Plemch,EMVeV'werdmt Date. 5 |an\ 2§
TiﬂchmxyofHamhm. oot
235 Queen Street
Honoluly, HI 96813

Hawaii General Excise Tax No.: 10005663
Type of Organization:
Individuai
Joint Venture
w
Corparation
Federal 1D No.  99-0105031
State of Incorporation:

Hawaii
Other

KOO0

(3R
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I hereby certify that at a meeting of the Beard of
Directors of TITLE GUARANTY OF HAWAII, INC., a Hawaii
corporation, held on May 12, 1999, the following
resolution was adopted:

YRESOLVED, that any two of the President,

Executive Vice Presidents and Secretary be, and

they hereby are, fully authorized and empowered

to execute any and all documents nacessaty to
enter into a contract with the State of Hawaii,

Department of Accounting and General Services,

Information and Communication Services Division,

in connection with the State’s implementation of

a replacement Land Court and regular automated

tracking system (RFP No. ICS~FY~99~-052, as

amended by Addendum 1).%

DATED: Honolulu, Hawaii; May 12 |, 1999,

My S
Lois Kawano
Assistant Secretary




J.W. LOO & ASSOUATES by

Management Consultants Tekophona ) T

May 20, 1999

Mr. Lester M. Nakamurs, Administrator
Information and Communication Services Division
Department of Accounting and General Services
1151 Punchbowl Sireet, Room B10

Honolaly, HI 96813

SUBJECT: Subcontractor's Statement
© Prear Mr. Nakamura:

This is to inform you that LW, Loo & Associates has reviewed the requirements as set for in Request for
Proposals (ICS-FY-$9-052) To Replace the Land Court System and Regular Automated Tracking System
Jor the Departmerst of Land and Natural Resources, Bureau of Conveyances. Based on our understanding
of those requirements, it is our intent to enter into a subcontract arrangement with Title Guaranty of
Hawaii, Incorperation (TG) to perform project management and technical support services as specified in
the proposal to implement Part 2 Project tasks.

Jeffrey W. Loo dba J.W. Loo & Associates is a sole proprietorship registered to do business in the State of
Hawaii, Our agreement to perform the above services as a subcontractor to TG is willingly given.
Should you have any questions in this matter, please do not hesitate {o call at 528-7176.

Yours very truly,

Jeffrey W. Loo, Principat
J.W. Loo & Associates

462014
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APPENDIX G
APDENDUM LOG

The following Addenda have been issued:
Addendumeid Addendum Tifle Issue Date
Addendum 1 Clarifications, Reply to Offeror's May 5, 1999

Written Inquiries
Addendum 2 Reply to Offeror's Additional May 12, 1989

. Written Inquiries :

Addendum 3 Changa to Significant Dates May 19, 1899

And Raply to (more) Offferar's

Written Inquiries

End-oflog-entries.
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SECTION ll, EXECUTIVE SUMMARY

Title Guaranty of Hawaii, Incorporation (TG) is pleased 10 have the opportunity to offer its response to
Request for Proposals (ICS-FY-99-052) To Replace the Land Court System and Reguiar Automated
Tracking System for the Department of Land and Natural Resqurces, Bureau of Conveyances. Per the
specifications contained in the Request for Proposal (RFP), it is our intent to propose our services 1o
perform the Parl 2 project tasks. We believe our propesed approach to performing the Part 2 project tasks
and to deliver the ten-year span of recorded document images meets and significantly exceeds the Burcau
of Conveyance (BOC) requirements as set forth in the RFP.

Our proposed approach offers significant benefits to the BOC since it will use TG's already digitized
recorded docuwment images as the basis for image files delivered to the BOC. As such, we believe we will
be able to deliver recorded document images to the BOC in less time and for less cost that other prospective
Offerors.

Based on our proposed work plan, we believe that we will be able to deliver the ten-year span of documents
to the BOC by the scheduled end of the first project phase on March 31, 2000. And since we have already
completed the labor intensive document conversion process, we will be able to focus on critical quality
review tasks to ensure that recorded document images delivered to the BOC are of acceptable quality,

Finally, ali of our proposed work will be performed in Hawaii by TG staff, so the BOC can be assured of
Tocal control of the project. Should any problems arise during the project and during the post conversion
period, TG will be able to quickly and conveniently respond.

Our proposed approach includes the use of a dedicated, high-speed network link to transmit finished
recorded document image batches to the BOC. In addition to simplifying the operational processes related
to migrating such a high volume of large document image files, the BOC to TG network link offers the
BOC the opportunity to acquire use of finished document images long before the BCIS and associated
image storage components are implemented.

In addition to our response to perform Part 2 project tasks as specified in the RFP, our proposal aiso
contains two outsourcing alterpatives that we encourage BOC management fo give serious consideration.

The Recorded Document Image Repository, Alternative One provides for a relatively low-cost outsource
arrangement that delivers to the BOC fast access to recorded document images stored at TG. With
Alternative One, the BOC would be able to redeploy a significant portion of the funds allocated for
acquiring the ten-year span of recorded document and to use those funds for higher value BOC projects.

The New Recorded Document Images, Alternative Two provides for a low-cost outsource arrangement that
delivers to the BOC an efficient document capture capability for new recorded documents, With
Alternative Two, the BOC would be able to refocus its resources from implementing relatively low value

docurment capture systems and to enhance its BCIS implementation in areas that deliver real value to BOC
customers.

A description of both these two afternatives is provided in Section III, Alternatives.

402016
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TG believes that its extensive experience in the real property title industry, its experience with performing
comparable document conversion projects, and its long working relationship with the BOC makes us the
ideal candidate to performing the BOC Part 2 project tasks. We are a long established Hawaii company
with the capability to provide the BOC with locally based services throughout the duration of this project.

We look forward to your favorable consideration of our proposal.

e
“Tite Guaranty of Hawall Page 5
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SECTION lll, PROJECT APPROACH, WORKPLAN AND
SCHEDULE

Project Approach

This section describes TG's proposed approach for performing Part 2 Tasks ﬁ:vr the Replacement Land
Court and Regular A womazed Tracking System Project.

Background

The Department of Land and Natural Resources, Bureau of Conveyances (BOC) is the
only state in the nation with a single state-wide recording office for real property
transactions. Among its responsibilities, the BOC:

»  Examines, records, indexes, and microfilms over 344,000 Regular System and
Land Court documents and maps anaually.

» Issues Land Court Certificatas of Title.
¢ Certifies copies of matters of record.

s  Researches UCC requests.

While stated simply, these operations are complex and leave extremely small margin for
error. . As 4 conseguence, the BOC has identified computers and their associated
electronic devices as critical support tools necessary for stalf to perform their jobs
efficiently.

The BOC currently utilizes two systems: The Regular System, a partially automated
system with only the index automated, and the Land Court System (LCATS) which is
fully automated. Both systems and processes are similar and include many of the same
document processing requirements. The Land Court System does include additional
document verification steps not required in the Regular System.

At present, the BOC has seventeen (17) personal computers that i uses in its Land Court
System. These computers are standalone 330 MHz, 64-Mb memory units.

Project Objectives

The project objectives, as stated in Request for Proposals (ICS-FY-99-052) To Replace
the Land Court System and Regular Awtomated Tracking System for the Departmert of
Lond and Natural Resources, Bureau of Conveyances, are to develop and impleroent a
replacement Land Court and Regular Automated Tracking System for the State of
Hawail, The replacement system, hereafier referred to as the Bureau of Conveyances
Integrated System {BCIS), shall be a mrnkey or fully functioning and efficiently
operating system with the following features:

Title Guaranty of Hawail _ S Page §
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s Retain all of the current functions and facilities provided by the Land Court and
Regular Systems.

*  Retain the current ability to permit remote access by current LCATS
subscribers.

¢ Retain the current look and feel of LCATS to minimize the operational impact
of BCIS on the BOC.

» [ntegrate the BCIS into BOC operations without disruption to staff and
custotners, mainfain zero data loss or reentry and minimize the complexity of
data conversion to ensure data migration accuracy.

»  Permit access from any Neighbor {sland.

*  Enable the BOC to electronically store and retrieve images of documents
recorded and provide for the option to extend retrieval of these images from any
Neighbor Island at a later date.

»  Convert microfilmed images of documents to a format and media compatible
with the new BCIS.

In addition, the completed BCIS shall have the following characteristics:

+  Efficiens. The BCIS should be designed to fit the workflow and volume of the
BOC, with reasonable room for expansion.

«  Fcoenomically feasible. The BCIS should be implemented within the State's
financial, operating, economic, and technological constraints.

e Functione!, The BCIS should be designed with sechniques and technology
proven to work at similar instatlations to the BOC,

s Manageable and user friendly. The BCIS allows all BOC personnel, with
reasonabie training, to easily and fully utilize the system.

s Accessible, yet secure. The BCIS addresses physical and system access security
concerns at all sites and centers. } is equipped with built-in security o protect
the integrity of programs and systems that require limitations on access. It
allows reasonable access to those who need it.

s  Safe. The BCIS must provide for reliable access to information stored on its
hardware and the maximum amount of time the data is available to the Bureau.

»  Accurate. The BCIS must ensure that data stored is accurate and incorporates
all data elements present in the LCATS and General Index systems.

Scope of Work

Based upon the information provided in the Request For Proposal (RFP), we understand
that the BOC desires to engage the services of a qualified consultant to assist to design,
develop and implement a system to enhance the current Land Court and Regular

) automated tracking systems operated by the Burean.

462019
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The tasks included in this engagement are as specified in the RFP, Section 3.10. They
are summarized as follows:

+ Task 1. Establish BOC network.

*  Task 2. Validate the BCIS reguirements.

*  Task 3. Instali Database/Application server hardware and sofrware.
¢ Task 4. Implement imaging capability on the BOC Network,

e Task 5. Implement imaging capability to the BCIS application.
» Task 6. Enable ramote access to text data.

+ Task 7. Enable remote access to image data.

»  Task 8. Enable public access to text data.

* Task 9. Enable public access to image data.

s Task 10. Remediate data.

*  Task 11. Perform GIS requirements study.

»  Task 12. Load back microfilm images.

As stated in the RFP, the tasks are grouped into two independent parts. The first part
consists of Tasks 1 -Task 11. The second part consists of Task 12.

Based upon the information provided in the RFP, it is our understanding that Offerors
have the option to submit proposals for both parts or only one part. 1 is the intent of Title
Guaranty of Hawati, Incorporated (TG} to propose the services associated with Part 2
(Task 12, Load Back Microfilm Images).

Approach

Based on our understanding of the BOC, the imformation provided in the RFP and our
discussions with BOC staff, we have developed an approach that performs the proposed
Part 2 Tasks in a manner that is directly responsive to the specified scope of services for
that part.

Our proposed approach to performing the Part 2 Tasks offers the following distinguishing
atiributes:

s Meets and exceeds the specified BOC RFP requirements. TG's proposal
provides for the delivery of approximately two million Land Court and
Regular System recorded document images in standard TIFF format, as
specified in the RFP specifications. [t also provides a document index
database containing the document record number and TIFF file name for
each document. The database will be delivered in a format that can be
exported 1o any ANSI standard SQL. database selected by BOC.

4626290
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Provides most cost-gffective solution for the BOC. TG's proposal assumes
use of aiready digitized recorded document images coatained in its
corporate image repository. As a result, our approach does not include
primary document conversion activities and we are able to pass the cost
savings on to the BOC.

Provides BOC with high quality document images in a short amount of
time. In targe microfikm conversion projects such as the BOC project, it is
not uncommon for itnage quality 1o be aneven due to the high volume of
frames that must be processed. Our approach provides for a quality review
of recorded document delivered to the BOC,

And since we will start with already digitized recorded document images,
we wiil be able to deliver finished document images to the BOC ina
relatively short time period. We estimate that we will be able to deliver the
ten yvears of document images to the BOC by the stipulated end of the first
project phase on March 31, 2000

Provides BOC with near term access to finished recorded document
images. Our approach includes the installation of a dedicated network link
for transmission of finished recorded document images to the BOC. With
this link, TG will be able to transmit to the BOC document image batches as
soon as they have been quality reviewed. And the batches will be
incremental, thus facilitating the mass migration process.

Provides BOC with the opportunity to earn revenue from the recorded
documents even before the BCIS is installed, TG will make a browser
based image viewer application available to the BOC so that it can use the
network link to immediately access recorded document images stored on
the TG recorded document image transfer repository. This application
supports the capability to retrieve, display and print images stored in the
repaository.

Provides a safe alternative to transporting BOC micrafilm to a remote
site. TG has both digitized and microfilm copies of the recorded documents
that are to be delivered to the BGC. TG will not have to utilize source
recorded documents or microfilm from the BOC. As a result, the BOC will
be able to minimize its risks related to loss, damage, or unauthorized
duplication to {ts recorded docutnent microfilm during transport te and use
at a remote vendor site.

Provides local support capabilities to BOC lo resolve post conversion
ixsues. Since TG is a locally based company, we will be able to casily
address and resolve potential issues that may arise during the post image
conversion and loading period. Should there be problems with the quality
of delivered document images, TG will be able to easily resolve them here
without need to resend source documents to a remote location for rescans.

Minimizes operational impacts to the BOC. Since TG will not require use
of BOC microfilm records, the BOC can be assured that it has full access to
these records for copying purposes throughout the project period.
Additional, the BOC will be able to elimninate the need to create additional
operational steps refated to tracking microfilm reels loaned to the Part 2

Project vendor.
402621
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Work Plan

This section describes TG's proposed work plan for performing Part 2 Tasks for the Replacement Lard
Court and Regular Automated Tracking System Project.

Perform Project Management

This is the logical first phase of the project. The BOC Project Manager and TG Project
Leader are responsibie for organizing the project team and finalizing the detailed project
work plan.

The detailed project work plan will identify project tasks, assigned resources, project
milestones, deliverables, and deliverable submittal dates. It will also include tasks to
address defined integration issues to ensure that Part 1 and Part 2 tasks are executed as
proposed and to ensure that there is adequate coordination between TG and the selected
Part 1 vendor. '

Project management tasks are also included in this project phase. To ensure that the BOC
is continuously involved in the project and that the project is completed as mutually
agreed, regular bi-weekly status meetings with the BOC Project Manager thl be
scheduled throughout the project.

Project management reports including project schedules, deliverables status, and
reanagement issues will be provided as part of the project management tasks, Depending
on available BOC capsbilities, we can deliver ongoing project management information
via emait or website to reduce the need for onsite meetings.

Develop Approved Project Work Plan

Perform Mutually Agreed Modifications
Negotiste Fees for Madified Activities
Approve Final Project Work Plan

=  Review Part 1 Team Proposed Soluticn

«  [dentify New and Modified BOC Reguirements
s ldentify Scope and implamendation lssues

«  Assess impact on Part 2 implementation

=  Deveiop Detalled Project Work Plan

»  Present Detalled Project Work Plan

-

Perform Project Management Activities
+  Develop Management Reports and Processes

+ implement Project Team Training
«  Monitor Progress on Deliverables
=  Monitor and Resulve Project Issues

implement Project Status Meetings

«  Develop Project Status Reports
»  Atlend Project Status Mestings

462027
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Implement Backfile Review Preparation

This project phase sets up operation processes and systems that support the preparation of
recorded documents to be transmitted to the BOC as the Part 2 deliverable. The desien of
operation processes and systems defined in this project phase assumes that recorded
document images currently existing in the TG image repository will be the primary
source of document images to be supplied to the BOC.

The operation processes will include procedures to quality review selected docament
images to ensure that they are complete and meet specified image quality standards.
Specific tasks will be included to resolve instances of missing documents, missing
document pages, and poor image quality.

This project phase also implements the system environment that will support the quality
review process. This includes implementation of the primary document index database
and the image repository. The latter will be used to retain finished recorded docusment
images pending transmission to the BOC.

Lastly, this project phase includes performing tests to ensure that defined processes and
systems work satisfactorily and are capable of processing document images in a manner
that meets TG output and quality performance benchmarks.

Develop Document Review Process

s Define Document Review Tasks and Procedures
Define Missing Document Scan Tasks and Proceduras

Develop Document Review System Environment

+  Deveiop Document Index Transfer Database
+  implement Document image Transfer Repository

Perform Document Review Workstation Preparation

«  Define Document Review Workstation Requirements
s  Procure Required Hardware, Software, Equipment, and Supplies
« instali Required Hardware, Software and Equipment

Perform Backfile Review Tests

s«  Pedorm Hardware and Sofiware Tests
«  Perform Processing Integrity Tests
+  Perform Processing Volume Tests

Perform Management Assessment

s Assess Document Review Processes
= Approve Dosument Review Processes

402023
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Implement Backfile Review

This project phase implements specified quality review activities for document images
selected for transmission to the BOC. Document images available for selection by the
BOC inchude recorded documents for Land Court and Regular system real property
transactions beginning from January 1987.

In the quality review process, the recorded document image set selected by the BOC will
be reviewed for completeness. Document record muraber lists will be validated against
avatlable BOC master files to ensure that an entry exists for each recorded document
processed by the BOC during the selected time period.

Recorded document image files will then be sampled and reviewed to ensure that there

are no missing pages and that pages meet specified image quality standards Document
and page rescans will be performed as appropriate.

Finished document images will be loaded into the TG document image transfer
repository. Transmission to the BOC of finished recorded document images will be
according to a mutnally agreed upon batch schedule. To facilitate BOC access to the
finished recorded document images, TG will provide specified quantities of a browser
based image viewer that can be used io retrieve, display and print finished recorded
document images stored in the TG document image transfer repository.

Perform Document lmage Selection

«  Sslect Documents for Each Time Period Batch

Populate Document Index Transfer Database for Time Periods
Develop Documents Recard No. List for Defined Time Periods
Perform Docurment Recards No. Validation with BOC

Confim Final Document Records Total

. 8 8 »

Perform Document Integrity Validation Activities

s  Confirm Document Image Files for Each Listed Docurment Record No.
Perform Microfilm Scans to Capture Missing Document images
Update Document Datzhase with New File information

Ressive Duplicate Record and Record No. issues

.- 5 &

Perform Document Ciuaiity Assurance Activities

»  Confirn image Quality
«  Perform Microfitm Scans to Replace Uinacceptable images
«  Update Document Database with New File information

Perform Preliminary Migration Activities
This project phase sets up the processes and systems that will be used to transmit finished
recorded document Images to the BCC,

We propose that a direct telecornmunications link between TG and the BOC will be
installed to transpont finished document images to the BOC. The netwark lirk will also
be available to the BOC to access finished recorded document images stored on the TG
document image transfer repository while the BCIS is being developed.

Activities will also be implemented to identify potential migration issues and to define
processes to ensure that the migration of finished recorded document images to the BOC

402024
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%

is performed in 2 manner that is most efficient and least intrusive to BOC daily
operations.

Implement Document image Transport System

Review BCiIS Imaging on Network Spacifications (Task 4)
Review BCIS Imaging Specifications (Task 5}

Review BCIS Target image Server

Coordinate Network Link Install to BOC image Server
Parform Preliminary Tesis

Perform Corrective Actions

*« & & & & &

Perform Document image Migration Planning

Kentify BOC/TG Operations lssues

Define Batch Transmission Protocols and Specifications
Define Document image Batches

Develop Document image Migration Checoklists

* & s s

Perform Document Image Migration

This project phase accomplishes the migration of finished recorded document images
from TG to the BOC. It includes quality review checks to ensure the integrity of
transmitted images.

This project phase also includes prescribed acceptance test activities for Part 2
deliverables.

implement Document Image Migration

+  Select Defined Document image Batches
»  Execute Image Transmission According to Batch Schedule
«  Perform Quality Review Checks

Perform Acceptance Tests

Neagotiate Acceptance Test Ciiteria

Maonitor BOC Random Sampling Activities

Assess ldentified Defects

Perform Agreed Upon Defect Resalution Activities

*a & & &

402025
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Project Schedule

This section provides a preliminary project schedule based on the significant dates defined in the RFP and
our proposed work plan. Start and end dates are defined for each major project phase and activity.

Our proposed project schedules assumes the following:
+  The BOC project starts on time and follows the schedule detailed in the REP,

»  The BOC and TG experience no Year 2000 problems that causes disruptions beyond the control of
either party.

* TG project staff will be provided timely and reasonable access to BOC documents and information
required for specified project activities and deliverables.

«  The BOC Project Manager and designated staff will provide timely review and feedback on
specified project deliverables.

»  The completion of Part 2 activities, as proposed, are not made contingent upon final cornpletion of
Part 1 deliverables.

402024
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Alternatives

This section provides an overview of two alternatives that extend our proposal to perform Parr 2 Tasks for
the Replacement Land Court and Reguiar Awtomated Tracking System Project. Based on our
understanding of the BOC requirements and our extensive experience with implementing a comparable
systern and document conversion project, we believe the two alternatives present the BOC with very
significant near term and potential long term value. We encourage the BOC 1o seriously consider the
opportunities that our proposed alternatives provide..

The Recorded Document Image Repository, Alternative One provides for a relatively low-cost outsource
arrangement that delivers to the BOC fast access to recorded document images stored at TG. With
Alternative One, the BOC would be able to redeploy a significant portion of the funds allocated for
acquiring the ten-year span of recorded document and to use those funds for higher vahse BOC projects.

The New Recorded Document Images, Alternative Two provides for a low-cost outsource arrangement that
delivers to the BOC an efficient document capiure capability for new recorded documents. With
Alternative Twao, the BOC would be able to refocus its resources from implementing relatively low value
document capture systems and o enhance its BCIS implementation in areas that deliver real value to BOC
customers.

The Recorded Document image Repository, Alternative One and the New Recorded Document Images,
Alternative Two have been designed as independent modules but are fashioned to be complementary to
each other. Taken together, they offer BOC a superior sclution for enabling access to new and archived
recorded documents at a cost effective price.

TG is very willing to discuss modifications to its BOC Part 2 Project proposal and the two alternatives to
ensure that TG is able to address BOC concemns and its requirements.

Recorded Document Image Repository, Alternative One

The Recorded Document Image Repository, Afternative One is 2 variation of our proposal
to perform the BOC Part 2 Project. It provides BOC with a cost effective option to use
the TG recorded document image repository on an outsource basis.

As in our proposed BOC Part 2 Project approach, we will quality review specified
recorded documents for a ten year period, install a dedicated network link to the BOC,
and provide a complete document index database to the BOC for upload to its BCIS
database. .

In Alternative One, finished recorded document images would be stored on a high
capacity RAID amray at TG. Using the dedicated, high-speed network link, the BOC
would use the BCIS application or TG provided browser based image viewers to access
the TG recorded document image repository. From its main offices and Neighbor Island
offices, the BOC would be able to search, retrieve, display, print and download recorded
documents from the TG recorded document image repository.

Under Alternative One, the BOC would retain the option to acquire the ten-year span of
recorded documents from TG. Upon termination of the outsource agreement, TG would
be prepared to provide the BOC with the ten-year span of recorded document irnages for
a mutually agreed upon price. At termination, TG would execute the specified tasks in #s
BOC Part 2 Project work plan related to image migration and initiate transmission of
recorded documents to the BOC over the network link.
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Based on our understanding of the BOC's requirements and our experience derived from
many years in the title insurance business in Hawaii, we believe the Recorded Document
Image Repository, Alternative One offers the following benefits to the BOC:

o Offers the BOC full access to necessary recorded documents without the
conversion and operations costs. With Alternative One, the BOC has the
option to delay or eliminate proposed costs to digitally convert microfilm
and 1o manage 2 high capacity image serverfoptical jukebox system
environment. We believe that with Alternative One, the BOC has an
opportunity fo save $200,600 - $400,000 in decument conversion costs and
approximately $250,000 - $400.000 in image storage equipment acquisition
and installation costs. Additional operational costs and staff costs savings
could also be derived since the BOC would not require operations staff to
maintain the image server/optical jukebox systems.

s Offers BOC with near term access o necessary recorded documents.
With Alternative One, TG can offer BOC near term access to the ten-year
span of recorded documents that it requires. Onee recorded document
images have been quality reviewed, they will be available on the TG
recorded document image repository for access by BOC offices, both on
(Oahu and the Neighbor Islands. Under Alternative One, the BOC will not
have to wait for final completion of the BCIS before it is able to access
recorded document images.

s Offers BOC a high speed documents retrieval option with off-site backup
safeguards. With recorded documents stored on the TG RAID arvay based
image repository, the BOC will have a superior image delivery platform for
accessing recorded documents. A RAID based storage system is the
optimal solution for retrieval of large image files and transmission over the
internet and over the State HAWAIIAN Network. And the BOC is assured
of having adequate off-site backups in case of systems Faiture and
disruptions. In addition to safeguards built into the RAID array device, TG
maintains both CD based image duplicates and microfilm copies of its
recorded document images,

New Recorded Documents Images, Alternative Two

The Recorded Document Images, Alternative Two is an extension of our proposai to
perform the BOC Part 2 Project and Alternative One. It provides BOC with a cost
effective option to access new recorded documents stored in the TG recorded document
image repositery on an outsource basis.

Under Alternative Two, TG would perform document image capture tasks similar to
theose currently offered to the BOC. On a daily basis, TG would scan new recorded
documents, perform image quality review, and enter document index data. The new
recorded document images would subseqnently be loaded to a designated BOC image
server and to the TG recorded document image repository.
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In Alternative Two, the BOC would have the option of retrieving new recorded document
images from its own image server or the TG recorded document image repository.

We believe the Recorded Document Images, Alternative Two offers the BOC the
following benefits:

«  Offers the BOC full access to new recorded documents without the
conversion and operatiens cests. With Alternative Two, the BOC has the
option to defay or eliminate proposed costs to digitally convert new
recorded documents. We believe that with Alternative Two, the BOC has an
opportunity to save ${60,000 - $200,000 in docurnent capture software
costs and approximately $100,000 in docurnent scanning and image storage
equipment costs. Additional operational costs and staff costs savings could
also be derived since the BOC would not require operations staff to perform
document preparation and capture tasks.

s Offers BOC with near term access to necessary recorded documents.
With Alternative Two, TG can offer BOC near term access to new recorded
documents. Once new recorded document images have been loaded to the
BOC image server and the TG recorded document image repository they
will be available for aceess by BOC offices, both on Ozhu and the Neighbor
Islands. Under Alternative Two, the BOC will not have to wait for final
completion of the BCIS before it is able to access new recorded document
images.
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SECTION IV, ORGANIZATION AND STAFFING

This section describes the project organization and the roles of the respective project team members. Our
proposed project organization has been developed based on the requirements outlined by the BOC for
performing Part 2 Tasks for the Replacement Lard Court and Regular Automated Tracking System Project.
It reflects project team units that optimally match individual talents and expertise with the project tasks and
responsibilities.

Organization Chart

An organization chart of our proposed project team is provided on the following page. All work to be
performed by our proposed project team will be done from TG office locations in Honolulu.

Position Descriptions
This section provides a general description of the positions included in the preject organization chart. It
also includes the names of our proposed team managers.
BOC Project Manager
The BOC Project Manager will serve as the designated BOC contact and will work
directly with the TG project team. S/he will be the primary point of interaction between
the project team and the BOC for administrative and reporting needs.
The BOC Project Managers responsibilities shall include:

s  Cooperating with TG project team members in obtaining information as may
be required for all project tasks.

s  Monitoring the project plan and working with the TG Project Leader to
remedy any scheduling issues.

»  Scheduling appropriate reviews of project deliverables between the BOC and
the TG project team.

=  FEnsuring that the department’s reviews and approvals are provided on a
timely basis.
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BOC Part 2
Project Team

BOC Project

Manager

................

TG Project Leader

................

integration Team Documents Team
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TG Execative Manager

TG Executive Manager will be in overall charge of the Part 2 Project for TG. She will be
responsible for providing general supervision of the project, reviewing project matters
relating to scope, budget, and billing policy, and reviewing final project deliverables to
ensure that they meet TG and BOC quality standards.

The TG Executive Manager for this project will be Debra Pyrek. At TG, Debra is Vice
President, Corporate information Systems.

TG Project Leader

The TG Project Leader wiil be responsibie to the BOC and to TG for the operational
supervision of the Part 2 project. He will work closely with the BOC Project Manager to
manage all aspects of the implementation project including:

+  Delivering the project within the time frame and budget proposed;

¢ Identifying and resolving issues that may complicate the successful project
completion;

»  Ensuring that all project team members meet their responsibilities and
requirements;

»  Ensuring that the project staff conform to all technical standards to the
project; and,

»  Allocating resources and controfling project activities o ensure that the
project objectives are met and specified project deliverables are successfully
completed.

The TG Project Leader will report to the BOC Project Manager and the TG Executive
Manager on a reguiar basis to discuss the level of service quality and overall project
status.

Jeffrey Loo will serve as the Project Leader. As Principal consultant of JW. Loo &
Associates, Jeffrey has many years of experience in project management, as wellasa
comprehensive background in system development, organization development, and -
general Hawaii State government operations..

The IntegrationTeam

The Integration Team will be responsible for the tasks associated with implementing the
systems supporting the quality review and transmission of recorded document images.
Members of this team have been selected for their specialized experience in operational
systems and network implementations.

The Integration Team will be managed by Gerald Opedal. At TG, Gerald is a Vice

President in the Information Systerns Department. Additional members of the Integration
Team shalt include a System Specialist and a Network Engineer. Steve Tomlinson will be
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the System Specialist on our project team. At TG, Steve is a System Engineer in the
information Systems Department.

The Documents Team

The Documents Team will be responsible for the tasks associated with implementing the
quality review of recorded document images. Members of this team have been selected
for their specialized expertise in high volume document imaging projects.

ﬂaé Documents Team will be managed by Carlos Bukk. At TG, Carlos is Director,

Record Management. Additional members of the Documents Team shail include a
Documents Specialist and approximately 6 Documents Operators.

Contact Information

This section includes required contact information for our propoesed project team managers.
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SECTIONV, OFFEROR BACKGROUND AND
EXPERIENCE

Title Guaranty of Hawaii, iIncorporated

Title Guaranty of Hawaii, Incorporated (TG} will serve as the prime contractor in this proposal to perform
Part 2 Tasks for the Replacement Land Court and Regular Automated Tracking System Project.

TG has no pending ltigation at this time.

Company Description

Title Guaranty of Hawail, Incorporated {T(G) is the oidest and largest kamaaina title
insurance company in the State of Hawail. Our roots trace back to 1396, with the
formation of Makinney and Company; and to 1946, with the formation of Hawaiian Title
Company. [n 1952, Makinney and Company merged with Hawaiian Title Company,
Limited to form Title Guaranty of Hawaii, Incorporated.

TG is located at 235 Queen Street in the Title Guaranty Building. Cur sister company,
Title Guaranty Escrow Services, Inc. has its main downtown branch in the same building
and aiso has 15 additional branch offices located throughout the islands. There are seven
escrow branches on Oahu, three on the Big Island, four on Maui and one on Kauasi. Cur
neighbor island escrow branches provide assistance to the title company in obtaining real
property tax information and court proceedings to support our title research.

TG is headed by Michael Pietsch, President, and employs over 200 people. Our title
operation is supported by administrative departments responsible for our in-house title
plant, records management system, and information systerns. Our Information Systems
department Is staffed by fifieen people, which include Wang VS/UNIX Programmers,
Software Engineers, Hardware Technicians, and Technical Operations personnel.

TG is the only title company in the State of Hawaii with a complete in-house title plant.
Our title plant consists of copies of recorded documents and translations of early
documents written in Hawaiian, dating back to the 1800’s. H includes Grantor/Grantee
indexes (found at the Bureau of Conveyances), court proceedings relating to real property
from all circuits (found at the State Archives and Circuit Couris), and Tax Map
information (found at the Real Property Assessment Division, Mapping Branch). We
also maintain Federal District Court and Bankruptcy Court records.

In 1960 we began to maintain an internal indexing system by {ax map key of all Regular
system recorded documents. In 1986 TG automated this system into a computerized
database. The database is updated daily for ali documents recorded in both Regular and
Land Court systems, and new Circuit and Federal court proceedings. Real property tax
assessment information is also maintained by tax map key. Our computerized database
provides on-line access to property transactions for the past twelve years.
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Titie Guaranty of Hawaii, Related Project Experience
This section provides descriptions of relared projects performed by TG.

Title Guaranty of Hawaii
Documests and Tax Maps Conversion, 1993 - Present

In 1993 our Imaging Project tearn worked with numerous vendors to design a system to
digitize documents from microfilm. This document system includes tax maps, Land
Court documents and Regular System documents {by liber/page before 1990). Our image
system scans the microfilm documents, performs Optical Character Recognition {OCR)
of Bureau-assigned document numbers for each document, automatically builds the
document index, and atlows for human verification of the index. At present,
approximatety 240 documents or 1,700 pages are processed into the digital library each
day.

More than 21 million pages, which includes documents recorded since 1986, have been
digitized. Images are currently available to 125 concurrent users within our title and
escrow companies. Images are currently stored in 20 NSM jukeboxes connected 10 the
main TG network. Documents can be retrieved in 13 seconds. Our ultimate gain in
creating a digitized library of documents was realized by the integration of these images
to our title research workflow and customer service. The system is currently being
upgraded to convert our primary image storage subsystems from the CD jukeboxes to
RAID arrays.

Title Guaranty of Hawati
Integration of Imaged Documents to Title Research, 1995

In 1995 TG designed a unique split screen system for title researchers which enzbies the
simultaneous view of recorded documents and property {ransactions, while preparing the
title report. The integration of our fmaging systern into our workflow has siguificantly
increased productivity and capacity within the Company. Qur clients have also realized
significant improvement in our servicing time,

Title Guaranty of Hawaii
Property Management Document Disclosure, 1996 - Present

In 1996 the State of Hawaii enacted the Condominium disclosure laws requiring specific
documents to be provided to prospective buyers of condominiwmn units. As a result, large
property management companies of these projects were faced with the administrative
burden of providing copies of various documents. Several management companies

" concluded that the process of updating and compiling up to 20 different document types
for a full disclosure request required additional staffing and storage space. TG offered an
alternative solution using an imaged-based document system.

TG currently provides an image-based document systern for five property management
companies. Our clients include Chaney Brooks & Company and Hawaiiana Management
Company. Unrecorded documents {ex. Reserve Study Reports, meeting minutes, etc.) are
received and scanned to our image database. TG delivers the disclosure request by
compiling various recorded and unrecorded documents. A condominium disclosure
packet can be prepared and packaged in less than 30 minutes due to high-speed, on-line
document retrieval.
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Title Guaraaty of Hawaii

Integration of Image Documenis to Title Plant, 1998

In 1998 TG fulfilled one of its dreams . . . to create a paperless environment in its title
plant. Our image project team designed a unique split-screen workflow system to enable
the simultaneous view of recorded documents and data entry screens. [n July 1998 we
discontinued the printing of recorded documents from microfilm. Our title plant was
finally retieved of handling 230 paper based documents each day.

Title Guaranty Escrow Services
Escrow File Imaging, 1998

In July 1998 we implemented an electronic file storage and retrieval system for our sister
Company’s escrow sransaction files. This file scanning system is located at our record
center facility in Moanalua. The system scans approximately 10,000 pages each day
using a single scanner.

JW. Loo & Associates

I.W. Loo & Associates will serve as a subcontractor on the BOC Part 2 Project.

J.W. Loo & Associates has no pending litigation at this time.

Company Description

1. W. Loo & Associates (JWLA} is a management consuitant firm providing information
technology and organization development cousulting services fo clients throughout
Hawaii and the Pacific Rim. Established in 1983, JW. Loo & Associates is a sole
proprietorship headed by its principal, Jeffrey Loo.

We are versatile, consulting specialists with a clientele that includes major private sector
companies, povernment organizations and non-profit agencies.

In assisting clients with their organization probiems, FWLA takes an integrated
consulting approach. We emphasize using information technology o help them improve
the overall well-being of their company.

However, before applying information technology solutions, fWLA works with clients to
examine their full company practices. We help them to analyze their intemal processes
and organization resources and make sure that they are well aligned with our clients'
strategic business objectives.

One of our fundamental business principles is that we assign the best consulting talent to
our client projects. Besides the expertise provided by our firm's associates, we are
strategically allied with leading consulting firms in Hawaii and the Mainland and thus
have access to the most qualified consultant resources available.

Over the past five years, our management consulting associates have performed
successfitl engagements for numerous public and private sector clients with respect to the
foliowing areas:
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« Informatien Technology. We have assisted a wide range of clients with
implementing information technclogy solutions. Specifically, we have
developed system process models, defined process and data requirements,
assessed systern alternatives, developed system specifications and installed
package systems.

s  Organization Development, Qur prior engagements have inctuded
organization rgviews and analyses to assist clients with developing more
effective organizational structures, work processes, and information flows.
Our projects in this area have dealt with assessing operational effectiveness
and efficiency in corporate and governmental operations fncluding
reviewing operating policies and procedures, management and worker
practices, and service delivery methods.

s Regulations. We have assisted state and county agencies in determining
the impact of federal regulations upon their operations, complying with
these requirements, and assessing the effectiveness of the regulatory
process. In addition, we have performed analyses that have assisted our
clients to reduce or eliminate non-compliance sanctions. Generai Studies.
We have performed research, evaluation and analysis projects in a2 wide
range of areas including real property, economic development, vocational
education, public education, demographic profiles and market trends.

Clients Served
A partial list of J.W. Loo & Associates clients includes the following:
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J.W. Loo & Associates, Related Project Experience

Office of the Attorney General,
System Design, August 1994 - June, 1995
System Implementation, December, 1996 - 1957

For this major state agency, JWLA assisted with the development of an application and
database system 1o support the statewide tracking of adult offenders. Qur project
responsibilities include performing business area analysis, designing application modules,
and performing IE system methodology training. In a prior engagement, we assisted with
selecting system methodologies and ICASE tools and developing the system function
model for the application. Participating agencies included the police, prosecutor, judicial,
and corrections related organizations in Hawaii.. The system environment uses System
Architect (CASE}, Martin [E (methodology}, Powerbuilder (system development} and
Oracle 7 (RDBMS).

Department of Health
System Requirements, February 1994 - January 1995

For this major state health agency, we developed system requirements and technicat
specifications for a statewide child immunization tracking system. This include
performing needs assessments, developing design altematives, and preparing
specifications for implementation of 4 data repository interfaced with the major primary
care provider and insurers in Hawail. For this engagement, the AGS SDM/Structured
system development methodology was used.

Department of Transportation
System Requirements and Procurement, May 1993 - April 1994

For this major state transportation agency, we performed a requirements and feasibility
study for imaging system applications to iroprove the performance of business processes
in the airports operations. Both administrative and operations applications were included
in the study scope. Our role included assessing user needs, defining systems
requirements and specifications, assessing related network infrastructure, developing the
system implementation RFP and performing project management on the system
implementation, We used the AGS SDM/Structured system development methodology
for this engagement. '

Department of Health
System Requirements and Design, January 1992 - June 1992

For this major state agency, we assisted with a project to determine strategies for
improving the processing and archiving of vital health records. This project involves
performing a system analysis using the SDM/Structured Small Project Methodology and
developing a functional certificate processing prototype. For the functional prototype, we
assisted with developing applications to integrate Wang V8 image files with DEC VAX
based MUMPs data indexes on @ Novell LAN. For this project, we were teamed with
‘Wang Laboratories and ISDL
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Office of the Goveraor
Project Facilitation, March 1996 - fuly 1995

For this executive State agency, we performed project management assistance to support
court mandated compliance activities in the child mental health program area. Qur
responsibilities included facilitating project planning, analyzing project alternatives, and
defining project schedules and deliverables.

Office of the Governor
Organization Reengineering, April 1995 - June 1995

For an executive State agency, we implemented an organization reengineering analysis to
identify candidate agency processes that would benefit from business process
reenginesring. The scope of the analysis included all Executive Branch departments.
The focus of the analysis includes identifying redundant public services, overlapping
functional authorities, and diffused program responsibilities.
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SECTION VI, PRICE

Per the instructions in RFP ICS-FY-99-052, Section 2.9.4.7, Price, this section includes our proposed
pricing for performing the BOC Part 2 project tasks.
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PART 1

Offeror declines proposing a price for PART 1
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PART 2

This section provides a summary of our proposed price for performing the BOC Part 2 project tasks. It also
contains our stated assumptions.
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PART 2

Cost of Work

Based on the mformation provided to us and our stated assumptions, our estimated price
to complete the BOC Part 2 project tasks as specified in the RFP ICS-FY-99-052 are
provided below. Our price estimates are exclusive of out of pocket expenses {parking,
form/supplies, extra image copies) that may be incurred to complete the project. These
expenses will only be; incurred with prior client approval and will be billed as a
reimbursable expense.

As staled, our proposed price is for a ten-year span of recorded document images that
would be delivered to the BOC by March 31, 2600. Should the BOC opt to order the ten-
year span of images in two five-year increments, our proposed price for each increment
would be $208,332 including Hawaii General Excise Tax. )

Assumptions
Owr assumptions include the following:

»  Qur proposed fec is based on the total rumber of recorded document images
actuaily delivered and accepted by the BOC. The 2,000,000 unit reference used
in this price proposal is based on the total number of images estimate provided
by the BOC in the RFP.

Shouid the actual delivered images total be more or less that the reference
amount, our price will be based on a unit price of $ .20 per document image.

= Tt is our understanding that a single recorded document image is equivaientic a
recorded document. Our proposed price Is based on documents delivered, not
pages. it assumes that each recorded document image contains approxirately 3
pages per document. For computation purposes, our proposed price of $ 20 per
document is based on a charge of § .025 per page.
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PART 2

»  Qur proposed price is based on the assumption that the BOC selects a ten-year
span of recorded documents with a starting peried no earlier than lanuary 1987,

+  The monthly lease line charges for a single, dedicated telecommunications link
instalied between the BOC and TG are included in our proposed price and shalt
be the responsibility of TG until the scheduled end of this project phase on
March 31, 2000. Thereafter, the costs for the lease line will be included in an
outsource service agreement between BOC and TG or altemarively, the lease
line will be terminated and removed if no agreement is entered into after March
31, 2000,

»  Our proposed price is based on the assumption that we will incrementally bill
for and be paid for recorded document image batches as they are transmitted and
accepted by the BOC throughout the scheduled project period through March
31, 2000.

»  Qur proposed price is based on our assumption that acceptance of our
deliverables will not be held contingent upon successful completion and
acceptance of Part | deliverables,

»  Our proposed approach includes an option for the BOC to use the TG image
repository over the dedicated telecommumications link to access stored recorded
document images during the duration of this project. Should the BOC be
interested in exercising this option, TG is willing and prepared to discuss with
the BOC a defined scope {e.g. mumber of users, BOC/public users, means of
access) and a price for the service,
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SECTION VI, CERTIFICATION

Per RFP ICS-FY-99-052, Section 2.9.4.8, Certification, this section includes our certification setting forth
our statement of the stipulated representations.
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INCORPORATED
235 QUERN STREET « F.O. 30X 3084 » HONOLULY, HAWAL Y8802 « TELEPHONE 533-8281

May 20, 1999

Department of Accounting and General Services
1151 Punchbowl Street, Room B10
Honoluly, HI 96813

SUBJECT: Certification Letter
Dear Mr. Nakamura:
Per the instructions contained in RFP No. ICS-FY-99-52, Cestification (Section 2.9.4.8), the undersigned
certifies the following:
o The prices and cost data were arrived at independently, without consultation communication,
or agreement with any other Offeror or competitor. '
+  Unless otherwise required by law, the prices and cost data that were submitted have not been

knowingly disclosed by the Offeror, directly or indirectly, to any other Offeror or competitor
prior to the award of the contract.

»  No attempt was made or will be made by each Offeror to induce any other person or firm to
submit or not to submit a price for the purpose of restricting competition,

%% slzil4a9

"Michael A. Pietsch, President Date
Title Guaranty of Hawaii, Inc.

235 Queen Street

Honolole, Hawail 96813
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ATTACHMENT A, STAFF RESUMES

Per RFP ICS-FY-99-052, Section 2.9.4.5, this section includes resumes for all TG team managers on our
proposed project team. A list of these individuals is provided below:

Debra Pyrek

Gerald Opedal

Vice President, mfoﬂnanonsm TG Execuitive Manager
Depariment? - ..

Vice President; %nfomratron Syslem inf&gmtmn Team Manager
Depariment~ -

Stever B, Tomiinson: System Engmee( fnfbrmaﬁm o tntegratmz: Team System Specialist
. System Eepmm : & :
Carlos BURK. :
P
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. Debra L. Pyrek

Vice President, Corporate Information Systems
Title Guaranty of Hawaii, Incorporated

. Debra has extensive experience as a project manager, as weli as hands-on
programming expertise. She has technical expertise in design, implementation,
testing and deployment of software applications and systems.

She has in-depth knowledge of the following programming languages,
software packages and design tools: Microsoft Visual Basic 3.0 /4.6/5.0/6.0,
Structured Query Langunage (SQL), Relational database design using Logic
= Works’ ERwin/ERX, Database experience using Sybase System 10and 11,
Microsoft SQL Server 4.21, 6.0, 7.0, dBASE, Microsoft Access 2.0, 7.0, 97,
Microsoft SourceSafe version contro! software, Microsoft Office 95 and 97 {all
applications), Microsoft Project, Graphical development packages including
Designer, PhotoStyler, HiJaak PRO, Icon Works, Visio, Publisher’s
Paintbrush, and various commercial and shareware products, Internet
applications (Netscape, Mosaic, MSN, Eudors), Client-server and Wide Area
Network (WAN) protocols (TCP/IP, FTP), Database communications via
Sybase Open Client, ODBC and DBLIB, Windows 3.x, 95, 98 and NT, UNIX,
DOS, OS/2 operating systems, Autocad 12, Asymetrix’ Toolbook, C
programming language, WordPerfect for DOS and Windows

BS, Industrial Engineering, University of lllinois, Urbana

Title Guaranty of Hawaii, Inc., 1998 - Present
Vice President, Corporate Information Systems

Department Manager responsibie for all computer and information systems in
use and in development at Title Guaranty of Hawaii and Title Guaranty Escrow.
Manages an information systems staff of 15. Project Manager for all Imaging
related systems development and implementation projects.

Metro Information Services, 1997 - 1998
Information Systems Consultant/Staff Support Coordinator

Assigned as Project Manager for a major long distance telephone carrier.
i Leading 2 9-member development team in designing and implementing
Customer Service and Billing systems. Systems included Visual Basic 4.0 32-
i bit clients running on Microsoft NT 4.0 workstations and a Sybase System 11
database running on Sun Solaris 2.5.
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Processed aver 1.2 million records per day in telephone call data. Performed
Sybase DBA duties for the production and development environments.
Responsible for the UNIX-based server. Hardware included three Sun Sparc
machines, one with a disc array running Veratis Volume Management software
and one remote server. Responsible for designing data replication to 3 remote
sites. Responsible for data warehouse design and implementation. Served as
Staff Support Coordinator for Metro, responsible for managing the development

" team. Duties incleded monthly status reports, employee reviews, technical

interviews, additional staffing requirements, scheduling, time shests, eic.
Promoted to Staff Support Coordinator within 90 days of employment.

Titie Guaranty of Hawaii, Inc. 1994 . 1997
Systems Development Director

Managed all IS projects for both Titie and Escrow departments. Duties included
project prioritization, scheduling, systems analysis, technical design and
implementation. Served a5 Information Services liaison between departments
and all fevels of management, including company owners. Designed and
developed systems for the real estate industry. Managed a team of 6 developers
responsible for creating this system. Initially built 2 working prototype of the
system (Visual Basic 3.0, Microsoft SQL Server 4.21). Expanded concepts and
skills from prototype development into building the fully developed system
(Visual Basic 3.0/4.0, Microsoft SQL Server 6.0/6.5). Involved in the design of
all major features of the actual system. Interfaced with consultants and vendors
responsible for other project deliverables. Responsible for database design and
datz integrity (ERwin/ERX 2.5).

Sargent & Lundy Engineers, Inc. 1991 - 1994
Instrumentation and Control Human Factors Engineer

Developed technical software applications for the power industry. Specialized
in user interface design. Created software usability requirements and testing
plans. Designed and imeplemented training courses in Human Factors
Engincering for both engineering and non-technical audiences. Designed and
implemented training courses in client-server software devetopment and related
technologies. Designed fossil and nuciear power plant control room layouts and
associated control systems, including coatrol panel design and distributed
control systems implemented in power plants world-wide,

Independent Contractor, 1993
Software/System Engineer

Created a hospital infant monitoring system. Designed monitoring methedology
and defined system requirements. Developed prototype of Infant Tracking and
Monitoring system. Implemented the design in the actual system that provides
hospitals a means of monitoring perimeter and tamper alarms as well as infant
tracking capabilities to improve hospital security.
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Peferson/Puritan, inc. 19%0
Industrial Engineer

Developed procedures used to analyze and improve productivity and reduce costs
incurred in the bottling of aerosol and liquid products. Analyzed production line
and associated equipment and identified problem areas in economic terms.
Resolved to implement an equipment upgrade on a single machine 1o
significantly reduce scrap produced.

402050
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Gerald Opedal

Vice President, Information Systems Department
Title Guaranty of Hawail, Incorporated

B.8., ICS, University of Hawaii, Manoa
Title Guaranty of Hawaii, Inc., 1987 - Present

Vice President, Information Systems Departnent

Department Manager responsible for computer and information systems projects
Title Guaranty of Hawaii. Manages an information systems staff of 8.

Bishop Trust, Co. Lid.
Programumes/ Analyst

402051
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. Steven B. Tomlinson

Software System Engineer, Corporate Information Systems
- Title Guaranty of Hawaii, Incorporated

¢ Steven has seven years experience in deszgn, development, and implementation
1ﬁ of custom client/server, database, imaging, and application solutious utilizing
Visual Basic, SQL, and related development tools. He has demonstrated
expertise in developing Internet/Intranet applications atilizing HTML.,
JavaScript, VBScript, Active Server, and AstiveX technologies. Familiar and
comfortable working with the latest computer technologies and tools.

He has in-depth knowledge of the following programming languages, software
packages and design tools: Windows (3.0, 3.1, 3.11, 95, NT, NT Workstation),
Visual Basic 3.0, 4.9, 5.8, 6.0, 5QL, ADO, DAD, ODBC, COM, DCOM, MS-
Access/JET databases, Active Server Pages, HTML, VBScript, JavaScript,
Microsoft Internet Explorer, Microsoft Office, Microsoft Visual Studio,
Microsoft FrontPage98, Microsoft SQL Server 6.5 and 7.6, Microsoft Intemnet
Information Server, Microsoft Access, Microsoft Project

Currently pursuing Microsoft Certified Solution Developer Certification.
Microsoft Developer Network Universal Member
Microsoft SiteBuilder Member

Title Guaranty of Hawaii, Inc., 1999 - Present
System Engineer, Corporate information Systems

Primarily responsible for development of corporate imaging applications and
supporting systems environment. Also develops server side application to
support image retrieval, display and printing functions.

Logical System Services, 1998 - 1999
Senior Software Develaper

Primarily responsible for development of shrinkwrap OEM application to be
resold intemationally to the security and law enforcement industry. Product
developed with Visual Basic 6.0 as an n-tier {distributed) application. Major
deliverables include an ActiveX Server component utilizing Access or SQL-
Server for data persistence, an ActiveX DLL to enforce business rules and data
integrity on the client side, as well as the user interface. Ancillary
responsibilities include evaluation and recommendation of third-party tools and
code libraries and providing assistance to junior developers.

462052
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Independent Contractor, 1955 - 1998
. Software/Systern Engineer

Engaged in providing software development services throughout the
development cycle from initial design and scope specification to final
implementation, training, and documentation, via strategic relationships
with VARs/Integrators. Services include participating in sales and project
development meetings with clients, recommending application and
development tools, project management, source code development, end-
user training, maintenance and enhancement. Clients included Hawaiian
Adrlines - Airline Ticket tmaging, OCR, and Archiving System (25,600
documents per day), State of Hawaii - Office of the Govemor - VB
Document Management System, KTA Grocery - VB Image Conversion
Utility for Document Iigaging/Management System, Hawaii Community
Foundation, HPL - Pacific Islands institute, Beechman Agencies, The Law
Offices of Tongg & Tongg.

402¢53
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Carles Bubk

| Director, Record Management
Title Guaranty of Hawaii, Incorporated

Foothill College, Los Altos, California

. Title Guaranty of Hawaii, Inc., 1982 - Present
. Director, Record Management

| Carlos is responsible for TG's records management and is the general manager
for our property disclosure operations, Carlos has the expertise in designing
I workflow systems for records management and document imaging.

Amdahi Computer Company
Graphic Communications Director

Managed a staff of 125 employees. Developed and implemented a plan which
converted a Drafling department of 30 employees to 2 Computer Aided Design
{CAD) department of five employees, This system eliminated the need for
manually updating engineering drawings there by improving turn around time
for changes. Responsible for successful conversion of papger Automated Logic
Diagrams {(ALD) to fiche. Developed a nationally recognized system which
preduced photo-direct offset printing plates from an image database.

Lockheed Missiles and Space Company
Reproductions Supervisor

Supervised a staff of 25 employees responsible for lithography, blueprinting,
dupiicating, and micrographics.

402054
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ATTACHMENT B, STAFF REFERENCES

Per RFP ICS-FY-99-052, Section 2.9.4.5, this section provides at least three (3} references for each TG
staff member included in Astachment A, Staff Resumes.

Debra Pyrek TG Execulive Manager JanetElis' - -
' - . . Director, Metrd infornation Services:
Sinia Beoch, VA

(75714867

402055
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Steven B. Tohinson: !mgmﬁon Team System Specialist  Gregory ¥. Barbour
’ ’ Assisiant to the Directar

DREDY :
No. 1 Capitel District Building
250 §. Hotet St Room 508
P.O. Box 2359
Honoluht, HI 98804
586-2548°

Wade Kamikawa -
ammsﬁmmm
BBEBT
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ATTACHMENT C, OFFEROR'S FINANCIALS

Per RFP ICS-FY-99-052, Section 2.9.4.6, Offeror’s should include financial statements for the previous
three years. TG expresses its willingness to provide access to the specified financial information in
compliance with this requirement should it be selected as the vendor 1o perform the BOC Part 2 Project
tasks. ’

Title Guaranty of Hawaii, Incorporated is a privately held corporation registered to do business in the State
of Hawaii and is in good standing with the Hawaii State Department Commerce and Consumer Affairs and
Department of Taxation. As a privately held corporation, TG considers its financial statements to be
confidential and proprietary. Based on our understanding that this proposal will be classified as a public
document should TG be selected as the BOC Part 2 Project vendor, we believe that inclusion of our
financial statements in this proposal may result in public exposure of corporate information that may
compromise confidentiality requirements related to current and prospective TG business.

Upon notification of award to #erform the BOC Part 2 Project tasks, TG shall make available, at TG's

corporate office in Honoluluy, the specified three years of financial statements for review by an authorized
State auditor or financial analyst.

402057

“Tiie Guaranty of Hawas _ Page 44




DLNR Bureau of Conveyances May 21, 1999

ATTACHMENT D, OFFEROR'S REFERENCES

Per the instructions provided in RFP ICS-FY-99-052, Section 2.9.4.6, Offeror Background and Experience,
this section includes information on our client references.
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ATTACHMENT E, SUBCONTRACTOR RESUMES AND
REFERENCES

Per the instructions provided RFP ICS-FY-99-052, Section 2.9.4.1, Introduction, this section provides
resumes and references for subcontractor stafT assigned to our proposed project team.

The required information is provided for Jeffrey Loo our proposed TG Project Leader. Jeffrey is Principal
Consuitant at J.W. Loo & Associates.

Resume

A resume for Jeffrey Loo is provided on the following pa.ge.

402659
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Jeffrey W. Loo

Principal Consultant
J.W. Loo & Associates

. Jeffrey has over fifteen years experience implementing management and
information system analyses projects in the public and private sectors. He has
technical expertise in information systems design and implementation,
management and systerns analyses, reorganization analysis and project

: He has worked extensively in system development methodology environments
i including Martin's Information Engineering, Software AG's SDM, Deloitte &

. Touche's 4Front, and IBM's BSP. He has successfully completed projects in

i the IBM 3000, IBM 4300, and Prime mainframe, HE 000 UX and in
Microsoft NT/Novell local area network PC environments.

h.D. Candidate, Political Science, University of Hawaii, Manoa
M.A., Political Science, University of Michigan, Ann Arbor
B.A., Poiitical Science, University of California, Beckeley

»  Association for Information and Image Management, Aloha Chapter,

President (1996 - 1997), Vice President (1993), Education Committee

Chair, {1993-1996, 1997 - Present)

Catholic Charities-Family Services, Board Member, (1996- Present)

Catholie Charities, Long Range Planning Committee (1598 - Present)

Aloha United Way, Allocations Panel IV, 1993 - Present

Healthcare Information and Management Systern Society, Mamber, 1997 -

Present

Immigrant Center, President, 1992 - 1993

Hawaii Society of Corporate Planners, Member, 1991 - 1993

Data Processing Management Association, Member 1991 - 1993

Hawaii Government Employee Association, Member (1976 - 1983),

Steward (1980 - 1982} Island Division Representative (1982 - 1984)

»  State Certified Lemon Law Arbitrator, 1997 - 1999

s US Dept. of Commerce, Telecommunications and Information
Infrastructure Assistance Program (TTIAP), Grants Reviewer, 1998

o 8 8 b6

a & &4 @

s Health Care Quality Management Information Systems, Qutcomes
Measwrement: Assessing Quality of Health Care in Hawaii, September,
1992

e Medical Records and Data: Data Analysis, Institute for Teleheaith and
Telemedicine, September, 1997

e SRR
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»  Email Palicy Srarements, Association for Information and Image
Management: Legal Frontiers in Electronic Communication & Commerce,
October, 1597

s Electronic Documents Management Systems, Association for EDP
Auditors, June 1997

s Electronic Records in o Networked World, Information System Security
Association, January, 1997

Projects that Jeffrey has undertzken include the following:

St. Francis Heaithcare System of Hawail. Jeffrey s a systemn architect on this
project to develop an integrated clinical and financial decision support system.

Hawaii Health Information Corporation. Jeffrey is an outsource technical
consultant providing project management services for several clinical data
repository projects involving management and analysis of data from ali
hospitals in Hawaii.

State of Hawaii, Office of the Attorney General. Jeffrey was a senior analyst
on 3 project team responsible for developing system design specifications fora
state-wide offender tracking system.

Straub Clinic and Hospital. Jeffrey was the project manager for a project to
implement 4 clinical data repositery containing impatient and outpatient
information extracted from mainframe resident online applications.

State of Hawaii, Department of Transportation. Jeffrey was the project
manager and senior analyst for this project to design and procure an office
automation solution that incorporated imaging system applications to improve
the performance of business processes in the airports operations.

State of Hawaii, Department of Business, Economic Development &
Tourism. Jeffrey was the project manager for a project to implement a unified
tax and employer registration form for new businesses in Hawaii.

State of Hawaii, Office of the Governor. Jeffrey was responsible for
facilitating the development of project plans, analyzing project aliernatives, and
defining deliverables and schedules for this project to assist the State o comply
with court order actions related to the Felix v. Wathee case.

State of Hawail, Office of the Governor. Jeffrey was the manager of a staff
teamn responsible for performing an organization reengineering analysis covering
the Executive Branch of the Hawaii state government.
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References

References that may be calied are provided below.
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ATTACHMENT F, TECHNICAL POINT RESPONSE
WORKSHEET

Per the instructions provided RFP ICS-FY-99-052, Section 2.9.4.1, Introduction, this section provides the
completed Technical Point Response Worksheet for TG.

402663
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APPENDIX A

TECHNICAL POINT RESPONSE

- RFP NOQO. ICS-98-52
TECHNICAL POINT RESPONSE WORKSHEET

Cross Reference Location Specification

Pagce &

1. if the specification is addressed in more than one

location in the Offeror’s Proposat andlor documentation,

anly the two {2} major cross-reference locations are to be
given,

2. 351 Consistent.

3. 352  LAN

4. 353 Operating System Standard.

5. 354 Standard Hardware.

6. 355 Training.

7. 3586 Redundancy.

8 3587 Access to Information.

9. 358 Fees.

10. 359 Standardization.

11. 3.5.10  Safeguards,

12. 3511  Data Analysis.

4020614
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TECHNICAL POINT RESPONSE

14.

15

18.

17.

18.

19.

20.

13,

21

23.

24.

3.5.12  Data Migration.

3513  Backward Compatibility.

3.5.14  Working System.

3.5.15  Disaster Recovery.

3516  Access Security.

3.5.17  Minimize Disruptions.

3861 General Imaging Requirements

3.6.1.1  The imaging technology proposed must
support both locally attached workstations and thase that
are remotely connected o the imaging server by
telecommunications lines.

3.6.1.2 The proposed system must integrate the
BOC's current microfilm capture procedurs.

38,13 The proposed system must permit any BOC
user, with proper hardware and software, to retrieve and
view images from the proposed BCIS.

3.6.1.4 The Offeror's proposal must identify the

hardware and software needed to adapt imagingto a
variety of needs.

3.6.1.5 The system shall run on server hardware that
can effectively and efficiently support workflow and
imaging for the 80C.

4020635
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TECHNICAL POINT RESPONSE

25

26.

27.

29,

28.

30.

31.

32.

33.

31818 Jukeboxes must allow for definable aliocation

of files so that individual platters reflect appropriate BOC
retention schedules.

3.6.1.7 The system must meet any legal requirements
for image storage and retrieval while providing the
fastest access times possible. -

36.1.8 The system shall support batch scanning.

3619 The system shall provide effective methods for
scanning and indexing fong {maximum 8 1/2"x 14")
documents and address the long term goal of
incorporating map images.

3.6.1.10 The proposed system must be able to scan
and recognize bar code information.

3.6.1.11 Offerors must include a two-sided scanner
since the BOC receives approximately 200 doubled-
sided documents a day.

3.6.1.12 Users within the BOC shall be able to retrieve
an 8 112" X 14" document stored on a jukebox in less
than 15 seconds (disk mount time and image view time).
Please include documentation for jukebox response time.

3.6.1.13 An image for viewers at a remote site shall be
available for transmission in less than 15 seconds.

3.6.1.14 Users shall be abie to retrieve a page from an
active file on magnetic media in

3.6.1.14 less than 2 seconds.

402066
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TECHNICAL POINT RESPONSE

37.

38.

39.

41,

35.

40.

42,

43.

3.6.1.15 From magnetic media, users shall be able to

turn from one page in a document to another in less than
1 second.

36.1.16 The system shall provide zoom capabilities.

3.6.1.17 The retrieval screen shall display both the
index and the imaged document, simuitaneously side by
side.

3.6.1.18 The systemn shall allow staff to index
documents whils looking at the documents oniine.

3.6.1.19 The system should allow for the long term goal
of scanning and printing oversized maps.

3.6.1.20 The system must aliow for 84 electronic
comments with 256k minimum per note for each image,
visually associated with the document or map.

3.6.1.21 1is desirable that these be the electronic form
of Postit type notes.

3.6.1.22 Image file formats must support the
Consultative Committes for International Telephone and
Telegraph (CCITT) Group il and IV standard. Images
shall be scanned in at a minimum of 200 dpi for most
documents and 300X400 dpi for documents with small
fonts, handwriting, or detailed line art,

3.6.1.23 Users shall be able to browse through
documents and quickly retrieve seiected pages.

3:6.1.24 Users shall be able to print groups of pages

from a long document by simply identifying the range of

page numbers, such as 3-5, 8-10. -
402067
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TECHNICAL POINT RESPONSE

45,

47.

49.

50.

48.

51.

82.

83.

3.8.1.28 Users shall be able to display two pages of the
same document side by side.

3.6.1.26 The proposed system must have the ability to
scan images in random order and present them {ater in
saquence by Official Record Number. (Labeis with OR
Number will have been attached as part of cashiering).

3.6.1.27 The proposed system must provide image
enhancement capabilities to assure good quality images
from scanned documents.

3.6.1.28 The proposed system must provide the State
with the capability to correct the stored image of
documents. The original document number must be

retained. The legal integrity of the document must be
preserved.

3.68.1.29 The proposed system must permit the
capability to generate microfilm images of all scanned
decuments and map inages.

3.6.1.30 The proposed system must maintain and
report statistics for the scanning proceass, to include
number of documents scanned, number of pages
scanned (broken down by operator), and the number of
errors encountered. These must be accumulated and
reported on a daily or monthly basis at the minimum.

3.6.1.31 The system must be able o export imaging
statistics to any major spreadsheet package.

356.2.1 The system must recognize when a document
is scanned with another document as an attachment.

3.6.3.1 The database must be a production class
DBMS to ensure data integrity at all times, which
A 0pe
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TECHNICAL POINT RESPONSE

55.

56.

57.

58,

59.

61.

62.

includes back-ups and recovery capabilities. The
preferred databases are DBZ or Oracle. if alternative

databases are suggested, please indicate the reason for
supporting the alternative.

3632 Capabilities for index and image maintenance
and access.

3.6.3.3 Automatic error detection and recovery,

36.3.4 Dynamic backup of in progress updates after
process failure.

3.6.3.5 All transactions that have not completed
successfully as a result of a power failure, failure of any
software related to 8CIS, failure or unplanned
emergency shutdown of any equipment must be backed
out. The term completed shall mean the confirmed
storage of data related to any part of the transaction.

The offeror shall detaif the leve! of compliance with this
requirement.

3.6.3.6 Maintenance of accurate and duplicate audit
record on separate physical medium.

3.6.3.7 Support for mirrored {(duplicate) images.

3.6.3.8 Locking mechanisms to guarantes data
integrity.

3.8.3.9 Deadiock detection and prevention.

3.6.3,10 Multi-threaded processing to speed access
time between users and the database.

402069
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TECHNICAL POINT RESPONSE

64.

B5.

66.

67.

63.

68.

89.

70.

71,

72

73.

74.

3.68.3.11 Concurrent processing of more than one user
request accessing the database at the same time.

3.6.3.12 Formatting of fields and rule based edits by the
system administrator.

3.6.3.13 A complate audit trail of revisions, changes
and edits to information in the database.

3.6.3.14 Backups at a preset time without interrupting
database access. incremental backups shall be
supported.

3.6.3.15 The ability for all fields to be marked “required’:
or "not required” depending on the

3.6.3.15 type of data being entered.

3.6.3.16 Different security levels within the same
database for documents.

3.6.3.17 The ability for users to generate reports and
queries according o their needs:

3.6.3.18 Online. context sensitive help.
3.6.3.19 Onhine traimng facilities for end-users.

3.6.3.20 "Hot key" capability to move from screen to
screen, software to software.

3.6.3.21 Both menu and key codes for customers.

462070
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APPENDIX A

76.

79.

75.

77.

78.

80.

81.

82.

36.3.22 Consistent terminclogy within a screen, from
screen to screen, and in online help and vendor
documentation.

3.6.3.23 Current optical image availabie online.

3.6.3.24 OQptical image available offtine {with platter
identified).

36.3.25 Microfilm image available (with reel and image
identified).

36.3.26 BCIS must proéess the condition where no
image is available for a document,

3.6.41 Scan heavy card stock
3642 Capture pencil and light markings

3.6.4.3 Scan a minimum of 8 pages per minute for low
volume applications '

3644 ScanB85x11and85X 14 size documents

36.45 Scan maps up to 18" x 268" depending on the
needs of the department. Some older maps have canvas.
This requirement is to be a part of Section 3.10.11, Task
12 1S Requirements Study.

36.46 Backing: scanners shouid be abie to feed
thase documents effectively. Must be able to sheet feed

full range of documents including standard 8 1/2" X 11"
and 8 1/2" X 14",

402071

A-16



APPENDIX A

TECHNICAL POINT RESPONSE

87.

89.

90.

88.

9.

92,

93.

25,

97.

86. 3.6.47 The proposed system must be capable of

utilizing standard brand name laser printers.

3.6.4.8 Optical storage configuration shall include
optical disk storage devices that provide the option of
selecting WORM or erasable media on the same
iukebox. Depending on need, there may be a
requirement to migrate images from WORM to erasable
to allow editing of documents on erasabie media that are
also recerded on WORM for unaiterable storage.

3.6.49 Produce templates to be used to scan in
document information required for indexing purposes.
The proposed system should also prompt user when it is
not able to recognize the information to be captured. -
This will reduce the effort to

3.6.49 manually key in information.

3.7.1

3.7.2

3.7.3

inter-isiand Communications

Local Area Network Requirements

Minicomputer and Work Station Requirements

3.8UNIX SERVER

3.9REMOTE ACCESS REQUIREMENTS

3.9.1

382

-

393

Secure Accass,
Cost Effective,

QOperational Impact,

402072
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TECHNICAL POINT RESPONSE

Cimal: Alarai 78 14640

98. 3.94 Neighbor Island Access.
99. 3.10 IMPLEMENTATION PLAN
100. 3.10.1  Task 1: Implementing a basic 80C netwark
101. 3.10.2  Task 2. 8CIS Requirements Verification
102. 3.10.3  Task 3. Replacement of the Regular and Land
Court Systems
103. 3.10.4  Task 4; implementing Imaging Capability on
the BOC Network -
104. 3.10.5  Task 5: implementing imaging Capability to
BCIS
105. 3.10.6  Task 6. Enable Remote Access to Text Data
106. 3.10.7  Task 7. Enable Remate Access to image Data
107. 3.10.8  Task 8. Enable Public'Access to Text Data’
108. 3.10.9 Task 9. Enable Public Access to image Data
109. 3.10.10 Task 10: Data Remediation
110. 3.10.11  Task 11: GiS Requirements Study
111. 3.10.12 Task 12 Load Back Microfilm Images
-112. 3.1 WORK PLAN
402073
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TECHNICAL POINT RESPONSE

113.311.1  Task 1 Work Plan (PART 1)
114.3.112  Task 2 Work Plan (PART 1)
115.3.11.3  Task 3 Work Plan (PART 1)
116.3.11.4  Task 4 Work Plan (PART 1)
117. 3115  Task 5 Work Plan (PART 1)
118.3.11.6  Task 6 Work Plan (PART 1)
119. 3.11.7  Task 7 Work Plan (PART 1)
120. 3.11.8  Task 8 Work Plan (PART 1)
121.3119  Task 9 Work Plan (PART 1)
122.3.11.10 Task 10 Work Pian (PART 1)
123.3.11.11 Task 11 Work Plan (PART 1)

Page 52, App H 124, 3.11.12 Task 12 Work Plan (PART 2)

Page 52 125. 3.14.13 Tasks Common to All Tasks
126.3.12  PROJECT MANAGEMENT
127.313  CONTRACTOR STAFFING

Page 34 128. 3?1 3.1 Contract_or Employeas

402674
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TECHNICAL POINT RESPONSE

Page 48

129. 3.13.2  Subcontractor Staffing

130. 3.14.1 Floor Space Requirements.

131. 3142  Weight Requirements,

132. 3.143  Power Requirements.

133. 3.14.4  Operational Environment.

134. 3.14.5  Additional Configuration Features.

135, 3.14.6  Quality of Equipment.

136. 3.14.7  Delivery.

137. 3148  Instailation.

138. 3‘15 EQUIPMENT SERVICE AND SUPPORT
PERSONNEL REQUIREMENTS

139. 3.16 HARDWARE MAINTENANCE
REQUIREMENTS.

140. 3.16.1  Diagnostic Tools and Test Equipment.

141, 3.16.2 Peri;:ids of Maintenance Service.

142. 3.16.3  Preventative Maintenance.

143. 3164  Remedial Maintenancs.

144, 3.16.§ Predictive Maintenancae, 402075
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145, 3.166  Replacement Parts.

146, 3.16.7  Safety Devices.

147 3168  Parts Availability.

148. 3.16.9  Engineering Changses.

149, 3.16.10 Equipment Modifications.

150, 3.16.11 Hierarchy of Support.

1561, 3.16.12 Maintenance Reports.

152, 3.17.1 Error Correction.

153. 3.17.2  Updates.

154, 3.17.3  Hotline Service.

1585. 3.17.4  Withdrawn Soffware.

1586, 3.17.5 Response Times.

157. 3.18.1 Grant of License.

158. 3.18.2 Use and Protection of Software,

1589, 3.18.3  Other Software Requirements.

160. 3.18.4  Warranty.

402076
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TECHNICAL POINT RESPONSE

1681. 319 TIME OF PERFORMANCE
162, 3.20 ACCEPTANCE PROCEDURE
163. 3.201  Task 1 Acceptanca Test
164. 3.20.2 Task 2 Acceptance Test
165, 3.20.3  Task 3 Acceptance Test
166. 3.20.4  Task 4 Acceptance Test
167. 3.20.5  Task 5 Acceptance Test
168. 3.206  Task 6 Acceptance Test
169. 3.20.7  Task 7 Acceptance Test
170. 3208  Task 8 Acceptance Test
171.3.20.9  Task 9 Acceptance Test
172. 3.20.10 Task 10 Acceptance Test
173, 3.20.11  Task 11 Acceptance Test
Bage 13 174.3.20.12 Task 12 Acceptanca Test
Page 13 175. 3.20.13 Review of Task Acceptance Tesis
1786. 3’.21 TRAINING
402077
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APPENDIX A
TECHNICAL POINT RESPONSE |

177.3.22 DELIVERABLE PRODUCTS AND SERVICES

178. 3.22.1  Description of Deliverables

179. 3.23 POST IMPLEMENTATION SUPPORT

Page 18 180. 3.24 MAINTENANCE OF OFFICES

402078
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DUNR Bureau of Conveyances May 21, 1998

ATTACHMENT G, TAX CLEARANCE PACKET

Per the instructions provided RFP ICS-FY-99-052, Section 2.9.4.6, Offeror Background and Experience,
this section provides required original tax clearance forms (Form A-6) for Title Guaranty of Hawaii and
1.W. Loo & Associates.

402079

“Tle Guaranty of Hawaii Page 51




FORM A-8 STATE OF HAWAI — DEPARTMENT OF TAXATION

(REV. ¥1998) AX CLEARANCE APPLICATIC .
PLEASE TYPE OR PRINT CLEARLY
FOR OFFICE USE ONLY
1. APPLICANT INFORMATION: {(PLEASE PRINT CLEARLY) BUSINESS START DATE IN HAWAI
F APPLICABLE
Appiicant Title Guaranty of Hawaii, Inc. [0 0% ¢0
HAWAII RETURNS FILED
Address 235 (ueen Street IF APPLICABLE
19 19 W
z;p’m Honolulu, Hawaii 96813
DBA/ 1% *
Trade Name
gAPiSOVED
] L i
2. TAX IDENTIFICATION NUMBER(S):
MAY 10 099
HAWAIl GENERAL EXCISEID#® ) a0 0 5 & & 3
FEDERAL EMPLOYERID# g g -0 1 0.5 0. .3 1 T ToFTaation. /
SOCIAL SECURITY # : . - AT Ty
3. APPLICANT IS AJAN:  {CHECK ONLY ONE BOX) APPROVED
10014
[] CORPORATION 5 CORPORATION [ TAX EXEMPT ORGANIZATION MAY 111999
1 sNoMDUAL [ parTNERSHIP [J estate ] mwust
O umeptasTy coMPaNy [0 UMITED LABILITY PARTNERSHIP U?ﬁ’\/
per " 7/
4. THE TAX CLEARANCE IS REQUIRED FOR: \_  PacficNorhweht Disties ./

CITY, COUNTY, OR STATE GOVERNMENT CONTRACT INHAWAR *  [] LIQUOR LICENSE *

[} REAL ESTATE LICENSE 71 CONTRACTOR LICENSE {0 sKsates
7 FINANCIAL CLOSING ] PROGRESS PAYMENT ] PERSONAL
{1 HAWAI STATE RESKIENCY ] FEDERAL CONTRAGCT 3 1oan

{J suUBCONTRACT [J oner

* RS APEVIOVAL STAMP IS FOR PURPQUES INDICATED BY ASTERISK

Sy
L Intamal Revenus Service /

§. NO. OF CERTIFIED COPIES REQUESTED: 2

. SIGNATURE:

Lois £, Kawann

Yice President /Assistant Treasurer

PRINT RAME

R

PRINT SPECIFIC TITLE: Corporate Oficsr, Geners! Partnar, individual (Sole Propristor)

5/6/99

OATE

POWER OF ATTORNEY. if submitisd by someons other than &

{State of Hawai

Dapartmant
Serveon, IRS Form 8821, armFouthdme
UNSIGNED APPLICATIONS Wil

the taxing suthority.

(808 ) 532-3141

(808 ) 539-7762
TELEPHONE .

Officar, Ganersl Partner, or individuai

Coporate
drmmmmumnmmmmm InTnChwmhmmm
subrnittect mmm:&ummmd&mumm

FAX

individuai {Sole Wamdm
the intemal Revenue

PLEASE TYPE OR PRINT CLEARLY -— THE FRONT PAGE OF THIS APPLICATION BECOMES THE CERTIFICATE UPON APPROVAL.

SEE PAGE % ON REVERSE & INSTRUCTIONS. Fallure {0 required information on page Z of this apphcation or as required in the sepsrate
mmnmapmmmmmdmmm

(Page 12}

402089



£ORM &8 STATE OF RAWAR <. QERARTMENT GF TAXAY.. o

(REV.1994) TAX CLEARANCE APPLICATION
R PRINT CLEARLY
. APPUCANT INFORMATION: BUSINESS START DATE N Ha & o}
® ApruCASLE
Appucant J?.élr e 4 ‘ /~d K ® { 6 <
74 — mwm a.mms FLED
Address Py Bax P10 8 IF APPLICASLE
19 1% i3
Zo'Coe /,:(:ﬂ‘/b'/‘/ Hr i{dﬂ?z,;
su*rgﬁ APPROYAL STAMS
2 ame e oo //r-;faa/ - ML,.
/ ”!?*’QEV
, n i o[\ 2l
1 TAX IDENTIFICATION NUUSER(S):
wwacsernocsens £ 0 2 7 o0 & s s

FEDERAL EMAMLOYER 1D #

souusmrv;f{_.? 72f02/"’

1 APPLICANT IS WAN:  (CHECK OHLY ONE BOX)

o

T CORPORATION (7 5 CORBOMATION T TaAX EXEMPT ORGANIZATION
W monouAL {3 eanTNERSHI® 3 estare 0 raust
1 UMITED UABILITY COMPANY [ LIMTED LLABILITY PANTNERSHIP

THE TAX CLEARANCE I3 REQUIRED FOR:

] WWO&“#T&WWWWWM' O uquor ucense -

T REA. ESTATE LICENSE {0 CONTRACTOR UCENSE 0 auLX SALES:
T FINANCIAL CLOSING 0 PROGRESS PAYMENT O rersomaL
T MAWAN STATE RESIOENCY O repepaL CONTRACT T woan

T SUBCONTRACT {J otmen

<R APPICVAL STANS 18 BN FUASONES MENCATID §Y ASTENIK,

© 8, NO. OF CERTINED COPIES REQUESTED: 2

.MS&V i, %0 rms Cpp8-L

PRINT NAVE PRINT SPECIFIC TTT.E: Comarsin Oicar, Ganecal Parmar, ixivcunt [Soie Proorworn

Wﬁ) So ) phil 776 gof (23 ISYS
bATR TELEMMONE T RAX

FOWER OF ATTORMEY, IWWWMM&WM Genaryt Parner, o Indivicanl (S0l Progrlemr), & power ot aromey

mufmrmw u!l;amﬂuhmm::mwm m'.:gw-:hmnwgwd oo
subrriand witous TRCLNT W

e 10ING sutharily. UNSIGNED APPLICATIONS WLNOT 8§ PROCESSED

LEASE TYPR OR PRINT CLAANLY - MMPMGWMWWWMWRWMV&

sk
M:gm‘tm;m: mmumzquw«smawm
462081
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DLNR Bureau of Conveyances May 21, 1999

ATTACHMENT H, WORK PLAN

Per the instructions provided RFP ICS-FY-99-032, Section 3.11.12, Task 12 Work Plan, this section
provides the required work plan for Task 12

462082
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5/26/99 Gantt Chart T Page 11
BOC Part 2 Project

Task Name  Usage | Res List 1999 1999 ] 2000 §
1 ; 38 8 Oct  Nov Dec Jan  Feb = Mar = Apri
Perform Project Management S A
Develop Approved Project Work Plan j :
Review Part 1 Team Proposad Sofution i 8 TGEM TGPM r
identify New and Modified BOC Requirements i 4: TGPM L
identify Scope and implementation lssues § 2! TGPM =
Assess Impact on Part 2 implementation | 6 TGEM TGPM |
Develop Detailed Projact Work Pian 8] TGFM "
Prasent Detaiied Project Work Plan : 4! TGEM TGPM 1
Perform Mutually Agreed Madifications i 2{ TGPM i
Negotiate Fass for Modified Activities ! 8! BPM TGEM TGPM ] ‘
Approve Final Project Work Plan 4] BPM TGEM TGPM i
Perform Project Management Activities : : ‘
Deveiop Management Reports and Procasses ; B TGPM | i
implement Project Team Training i 44 TGEM TGPM ITM ITDS ITNE DTM [ H {
Mooita Progress an Daliverables | 128 BPM TGEM TGPM O
Monitor and Resolve Project issues i 320 TGPM A
Perform Project Status Meetings
Develap Project Status Reports . 64} TGPM AR
Attand Project Status Meetings | 128 BPM TGPM e B e S
Implement Backfile Review Preparatnon ‘
Develop Document Review Process ; : : :
Define Document Review Tasks and Pracedures i 12l DTMDTS L E : ;
Define Missing Document Scan Tasks and Procedures 12§ DTM DTS ', :
Develop Document Review System Environment t ; : ;
Develop Dacument Index Transfer Dalabase : BLITMITDS 1 g
implement Document Image Transter Repository {48! [TMITDS (TNE L J : : i
Perform Workstation Preparation : 5 : !
Define Document Review Workstation Reguirements 120 ITMITDS ¥ : ]
Procure Reguired Hardware, Software, and Supplies 5; ITDS " : ;
402083



5/26199 Gantt Chart Page 2-1
BOC Part 2 Project L
Tusk Name {usage | Res List Lﬁ 999 i 1998 3 2000 |
; : ug..Sep Oct Nov Dec  Jan  Ffeb  Mar = Apr
Install Required Hardware, Software and Equipment 24! ITDS ITNE " :
Perform Backfile Review Tests ; f é : :
Perform Hardware and Software Tests 8: ITDS ¥ : §
Peiform Processing intepiity Tests 8 07§ n : : i ! i :
Parform Processing Volume Tests B: DTS L B : i ; i :
Perform Management Assessment
Assass Document Review Processes B! TGPM OTM L B i | § ; ;
Approve Document Review Processas 2! TGEM L ; : : :
Implement Backfile Review :
Perform Document Image Selaction : ! ;
Select Documants for Each Time Period Balch . 4 DTM 1 E i : : : s’
Populate Document index Transfer Database 18! ITDS I § i § : ;
Davelop Documents Record No. List for Dafined Time Periods 8 DTS N f» i ? E i :
Perform Document Records No. Validation with BOC 16 DTS X | E
Confirm Finsl Document Records Total 24, BPM TGPM DTM | ! : : :
Perform Document Integrity Validation Activities : E : : ? i
Confim Documient Images for Each Document Record No. i 5,000; DTO [P S R S R R
Perform Microfilm Scans to Capture Missing Document Images 111{ DTO A
Upedate Document Database with New File information 111 DTO T
Resalve Duplicate Record and Record No. Issues 80! DTS A
Perform Document Quality Assurance Activities : § ;: 5 ; :
Confirm Image Quality for Each Document ! 1,112 DTO [ SRR R R
Parform Micorfiim Scans to Replaca Unacceplable Images {111 DTO e R S
Update Document Database with New File information : 111,070 S
Perform Preliminary Migration Actlwt;es
implement Document image Transport System | : % i
Review BCIS Imaging on Network Specifications (Task 4) 8! ITM 'R : : i : [ {
Review BCIS imaging Speciflcations (Task 5) 8 1TM ¥
Review BCIS Target image Server 401TM ]

402084



5/26/99 Gantt Chart Page 31
BOC Part 2 Project |
Task Nama Usagaj? Res List L1 889 1996 i 2000
; ; ug Gep  Ocl  Nov Dec  Jan Feb Mat _aor
Coordinate Network Link Install to BOC Imags Server B: ITNE ¥
Perform Preliminary image Transmission Tests 8: ITDS i : : ;’ ; :
Perform Corrective Actions 8/ {TDSs L] ; ; : i ; ; :
Perform Document Image Migration Planning
identity BOCITG Operations lssues 18i DTS ¥ { ; : : i ; ‘
Define Balch Transmission Protocols 8 DTS K ; ; : : : ; :
Dsfine Document image Balches 16i DTS i i § : : § g §
Develop Document image Migration Checkiists 4 D™ P ‘; : g :
Perform Document Image Migration !
imptement Document Image Migration : ; ; : g ; : : ;
Select Defined Document image Batches 18! DTS B
Exacute image Transmission 16! ITDS e
Perform Quality Review Checks 18} OTS e R S
Perform Acceptance Tests : ; ; g ’;
Negotiate Accaptance Test Crileria ' B BPMTGEM TGPM ¥ : ; e’ s‘ 5
Monltor BOC Random Sampling Activities i 32) BPMTGPM S —
Assess ldantified Defects P24 DT™M ]
Parform Agreed Upon Defact Resolution Activities . 24/ D70 0

402085



6/26/99 Gantt Chart ) Page 4-1
BOC Part 2 Project

Task Name {Usage; Res List 1999 3 1999 | 2000 E
‘ : ug _ Sep

Qct  Mov Dec Jan  Feb Mar Apr
BOC Project Manager -1 soleem 120 200 47i 480 18 14 180 18!
TG Exscutive Manager [ 80! TGEM 18: 7 4; 4 5 4; 4 5
TG Project Leader : i 8.0; TGPM 68 41 a7: 327 35 30 32 35
intagration Team Manager i B8.00ITM 32! : § § ; § : :
Integration Team Sys Spec P80l 1TDS o7/ 8 2i 2 2 2 2i 2
Integration Team Net Engr i BOIITNE 34 : : : : i : {
Documents Taam Manager 80l DTM 30! 4 4 4} 5 2 2 2:
Documents Team Spec { B0iDTS gs: 19 17 17, 181 15 150 1%
Documents Team Oparators ! 96.0! DTO 24} 0940 ©B9. 98O 1,081 938] 985 607

Totals 402; 1,080/ 1070, 1,082 1,162 1,008] 1054 678]

s

. '
! 3
i {
’ '
> \
v i
v '
¢ '
' '
¥ +
' M
' '
' N
' 3
N 3
+ .
H 3
M 1
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H i
v
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STATE OF HAWAII
DEPARTMENT OF ACCOUNTING AND GENERAL SERVICES
INFORMATION AND COMMUNICATION SERVICES DIVISION

HONOLULU, HAWAU
September 17, 1998
ADDENDUM 8

10
RFP NO. IC8-FY-39-052

SERVICES TO DEVELOP AND IMPLEMENT A REPLACEMENT
LAND COURT AND REGULAR AUTOMATED TRACKING SYSTEM

FOR THE STATE OF HAWAI

The following changes are hereby made:

1.

Replace page 8 (Final September 1, 1899). The following change has been
made to the Significant Dates:

a.

Additional language is inserted following the Significant Dates heading as
follows:

The delivery and work schedule set out herein represents the State's best
estimate of the schedule that will be foliowed. If a component of this schedule,
is delayed, the rest of the schedule may be shifted by the same number of
days. The approximate schedule is as follows:

Discussions {if any} with Priority Listed Offerors have been postponed
untii after September 27, 1999.

Replace Appendix G, Addendum Log.

This addendum is being published to accommodate a need by the BOC to
postpone (or halt) the RFP process and schedule pending the resolution of a
protest as required by the Hawaii Administrative Rulss.

Addendum 9
RFP No., ICS-FY-99-052

Lol —

L eSter M. Nakamura, Administrator
information and Communication Services Division

402087




2 PROPOSAL PREPARATION

2.3 SIGNIFICANT DATES

The delivery and work scheduie set out herein represenis the State's best
estimate of the schedule that will be followed. If 2 component of this schedule,
such as Propasals Due date is delayed, the rest of the schedule may be shifted
by the same number of days. The approximate schedule is as follows: All time

is shown as Hawaiian Siandard Time (HST)

Advertisement of RFP and Proposal Pick-up
Oplional Site Visit

Deadline for Writien Inquiries; 10:00 a.m.

Deadline for Request to Utilize Another Methodology

Deadline for Letter of Intent; 10:00 a.m.
Response to Offerors’ Written Inquiries
Deadline for a Addifional Wrilten Inquiries

Response to Offerars’ Additional Written Inguiries

Deadline for a Next Additional Written Inquiries

Response to Offerors’ Addifional Written inquiries

Proposal Due; 10:00 a.m.
Compliance Review for Proposals

Notices of Compliance Qualification

or Disqualification Mailed

Selection of Priority Listed Offerors
Discussions {if any) with Priority Listed Offerors

Best and Final Offer Due; 1300 a.m.
Contractor Selactlon

Estimated Date of Contract Issuance
Estimated Start Date

Work Plan Presentation for PART 1
Wark Plan Presentation for PART 2

Final Work Plan Submission for PART 1
Final Work Plan Submission for PART 2

April &, 1999
Aprl & to

May 18, 1999
Aprit 19, 1999
April 18, 1989
Aprif 21, 1999
May 5, 1993
May 7, 1989
May 12, 1989
May 14, 1999
May 19, 1999
May 28, 1889
June 1, {0

June 8, 1989
June 10, 1989

August 8, 1909
August 16, 1998 to
QOctober 8, 1929

Cctober 25, 1999
November 1, 1999
November 12, 1988
November 22, 1899
December §, 1888
December 6, 1999
December 13, 1999
December 13, 1999

407688

Final: Sepiamper 17, 1988

RFP IC5-FY-35-082



2 PROPOSAL PREPARATION

Estimated [nitial Contract Period for Part1 Tasks 1-6 November 22, 1999
fo June 15, 2000
Estimated Completion Date ali Phases March 31, 2001
Estimated Completion; Post implementation Support March 31, 2005
402889
9

Final: September 17, 1988 RFP IC5-FY.08.052



APPENDIX G

ADDENDUM LOG

The following Addanda have been issued:

Addendum-did  Addendum Title (ssue Date

Addendum 1 Clarifidations, Reply to Offeror's May 5, 1993
Written inquiries

Addendum 2 Reply to Offeror's Additional May 12, 1999
Written inquiries

Addendum 3 Change to Significant Dates May 19, 1989
And Reply to (more) Offerar’s
Written Inquiries

Addendum 4 Correct Compliance Review,  June 7,189%8
Substantive Review Scoring,
And Transmitta! Letter Sample

Addendum 5 Change to Significant Dates June 23, 1899
Addendum 6 Change to Significant Dates July 23, 1998
And Notice of Consolidated Server
Addendum 7 Change to Significant Dates and August 26, 1999
Correct RFP Price Language
Addendum 8 Change to Significant Dates September g, 1999
Addendum 9 Change to Significant Dates September 8, 1999

End-of-log-entries.

G1

Final: September 16, 1998 RFP No, IC5-FY-53-52
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STATE OF HAWAII
DEPARTMENT OF ACCOUNTING AND GENERAL SERVICES
i INFORMATION AND COMMUNICATION SERVICES DIVISION

{,:’u

HONOLULU, HAWAIL

Phons i
Fax @

7871

K Plet<ch

Post-1? Fax Nole

September 9, (399

ADDENDUM 8
70
RFP NC. IC5-FY-99-052

&322 24y

{ SERVICES TO DEVELOP AND IMPLEMENT A REPLACEMENT
LAND COURT AND REGULAR AUTOMATED TRACKING SYSTEM
FOR THE STATE OF HAWAII

Phong # 52(,_%5%
Fax #

The following changes are hereby made:

1. Replace page 8 (Final September 1, 1899). The following change has been
made to the Significant Dates:

a. The deadline for Best and Final Offer Due is changed
to 10:00 a.m., October 1, 1999,

b. Discussions (if any) with Priority Listed Offerors have been extended to
September 24, 1999.

All subsequent dates are similarly adjusted to correct Significant Dates in
accordance with the noted revisions.

2. Replace Appendix G, Addendum Log.

This addendum is being published to accommodate an occurrence in which a Priority
Listed Offeror has withdrawn. Anocther proposal and vendor has been selected in the
top three Priority Listed Offerors. The new proposal/vendor has the same opportunity

for discussion as described in the RFP, and ali best and final offers must be submitted
on the revised date shown in Significant Dates.

7

ol ey

Lester M. Nakamura, Administrator
Information and Communication Servicas Division

Addandum 8 . 4 @ 2 @ 9 3

RFP No, ICS-FY-99-D52




2

PROPOSAL PREPARATION

s £ e £

2.3

SIGNIFICANT DATES
Ali ime is shown as Hawaiian Standard Time, (HST)

Advertisement of RFP and Proposal Pick-up
Optional Site Visit

Deadline for Writien Inquiries; 10:00 a.m.

Deadline for Request to Utilize Another Methodalogy
Deadline for Letter of Intent; 10:00 a.m.

Response to Offerors' Whitten Inquirdes

Deadline for a Additional Written lnquiriaé
Response to Offerors’ Additional Written Inquiries
Deadline for a Next Additional Written Inquiries
Response to Offerors’ Additional Writien Inquiries
Proposal Due; 10:00 a.m.

Compliance Review for Proposals

Notices of Compliance Qualification

or Disqualification Mailed

Selection of Priority Listed Offerors
Discussions (if any) with Priority Listed Offerors

Best and Final Offer Due; 10:00 a.m.

Contractor Sglection

Estimated Date of Contract Issuance

Estimated Stard Date

Work Plan Presentation for PART 1

Work Flan Presentation for PART 2

Final Work Plan Submission for PART 1

Final Work Plan Submission for PART 2

Estimated Initial Confract Period for Partt Tasks 1-6

Estimaled Completion Date alt Phases
Estimated Completion: Post Implementation Support

April 5, 1999

Aprl 8 o
May 18, 1999

April 19, 1999
Aprit 19, 1999
April 21, 1993
May 5, 1893
May 7, 1999
May 12, 1999
May 14, 1999
May 19, 1999
May 28, 1999
June 1, to
June 8, 1999

June 10, 1988
August 6, 1998

August 16, 1988 to
Sepiember 24,189%
OCclober 1, 1898

October 15 1989
November 1, 1299
November 15 1999
November 26, 1999
November 26, 1939
December 13, 1999
Decemaber 13, 1999

November 15, 1999 io
June 15, 2000

March 31, 2001
March 31, 2005

402092

Final. September B, 18640

RFP ICS-FY-83-052
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APPENDIX G

ADDENDUM LOG

The following Addenda have been issued:

Addendum-id Addendum Title Issue Date
Addendum 1 Clarifications, Reply {o Offeror's May 5, 1989

Written Inquiries

Addendum 2 Reply to Offeror's Additional May 12, 1999
Written Inquiries

Addendum 3 Change to Significant Dates May 19, 1993
And Reply to {more) Offeror's
Written Inquiries |
Addendum 4 Correct Compliance Review, June 7,1999
Substantive Review Scoring,
And Transmittal Letter Sample
Addendum 5 Change ‘o Significani Dates June 23, 1899

Addendum 6 Change to Significant Dates July 23, 1999
And Notice of Consolidated Server

Addendum 7 Change to Significant Dates and August 26, 1999
Correct RFP Price Language

Addendum 8 Change to Significant Dates September 9, 1999

End-ofog-entries.

402083

G1

Final September 8, 1835 RFP Ne, ICS-FY-23.52
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STATE OF HAWAIL
DEPARTMENT OF ACCOUNTING AND GENERAL SERVICES
INFORMATION AND COMMUNICATION SERVICES DIVISION
HONOLULU, HAWAII
August 26, 1999
ADDENDUM 7
TO
RFP NO. ICS-FY-99-052
SERVICES TO DEVELOP AND IMPLEMENT A REPLACEMENT
LAND COURT AND REGULAR AUTOMATED TRACKING SYSTEM
FOR THE STATE OF HAWAM

The following changes are hereby made:

1. Replace page 8 {Final July 23, 1999). The following change has been made to
the Significant Dates:

a. The deadiine for Best and Final Offer Due is changed to
10:00 a.m., September 10, 1599,

2. Replace Section 2.9.4.7, Price, page 15 (Final: May 3, 1999) with the attached page 13
(Final: August 25, 1999). This amendment will correct the language to clear the
confusion regarding the rates information required and travel expenses which must be
inchuded in the price.

3. Replace Appendix G, Addendum Log.

ATV P

H,., Lester M. Nakamura, Administrator
Information and Gommunication Services Division

Addenduns 462064

RFP No. ICS-FY-99-852

14
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10-20088861222 PAGE

2 PROPOSAL PREPARATION
2.3 SIGNIFICANT DATES

All time is shown as Hawaiian Standard Time, (HST)

Advertisement of RFP and Proposal Pick-up
Optional Site Visit

Deadline for Written Inquifes; 10:00 a.m.

Deadiine for Request to Uillize Another Methodology

Deadling for Lefter of Intent; 10:00 a.m.
Response to Offerors’ Written Inquiries

Deadline for a Additional Written Inquiries
Response to Offerors’ Additional Written Inquiries
Deadline for a Next Additionat Written Inquiries
Response to Offerors’ Additional Written (nguiries
Proposal Due; 10:00 a.m.

Compliance Review for Proposais

Notices of Compliance Qualification

or Disqualification Mailed

Selection of Priority Listed Offerors
Discussions (if any) with Priority Listed Offerors

Best and Final Offer Due; 10:00 a.m.
Contractor Selection

Estimated Date of Contract Issuance
Estirmated Start Date

Work Plan Presentation for PART 1
Work Plan Presentation for PART 2
Final Work Pian Submissian for PART 1
Final Work Plan Sibmission for PART 2

Estimated initial Contract Period for Pari1 Tasks 1-6

Estimatad Completion Date all Work

Estimated Completion: Post Implementation Support

April 5, 1989

Aprii B 1o
May 18, 1999

April 19, 1999
April 19, 1999
April 21, 1898
May 5, 1599
May 7, 1999
May 12, 1999
May 14, 1999
May 19, 1999
May 28, 1999
June 1, 1o
June 9, 1999

June 10, 1999
August 6, 1999

August 16, 1999 1o
August 27,1999
September 10, 1999

Oclober 1, 1999
October 15, 1989
November 1, 1993
November 18, 1699
November 19, 1998
November 29, 999
November 30, {999

Gelober 15, 1899 to
June 15, 2000

March 31, 2001
March 31, 2005

402085

Final August 25, 1869

RFP ICS-FY-99-052
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pUG-27-88 13:29 FROM:DAGS ICSD ADMIN ID-Saess6 18322

2 PROPOSAL PREPARATION

fo this proiect and demonstrate the Offeror's qualifications and experience,
including customer name, brisf description of the project, time period of the
project and the computer environment used.

b. Included in Attachment C, OFFEROR'S FINANCIALS, of the Proposal shall be
the financial statements for the Offeror, preferably audited, for the previous
three years. If this data is unaudited, copies of filed tax returms must be
provided. As with trade secrets or other proprietary data, an Offecor may
request in writing that the financial information 1o be kept confidential.
Otherwise, contents of all proposals shall be made public as provided in
section 3-122-58 after all parties sign a contract.

¢. Kentification of litigation currently impacting the Offeror, if any.

d. lncluded in Attachment D, OFFEROR'S REFERENCES, of the Propasal shall
be at least threa (3) recent client references. These are to include the name
of the client organization; name, tifle, and telephone number of the contact
person, date, duration and brief description of wark performed for the client.
By listing the references, Offeror grants the State authorization to contact
these client references.

e. Included in Attachment G, OFFEROR'S TAX CLEARANCE, of the Proposal
shall be an originagl or cerlified copy of a tax clearance issued by the Hawai
State Department of Taxation (DOTAX) and the Internal Revenue Service
{IRS). Must be submitted with the Porposal. The tax clearance shall be
obtained on the two-part Tax Clearance Application {Formn A-8) that combines
DOTAX and IRS tax clearances. Please refer 1o the attached tax clearance
packet for the forms, Appendix A, TAX CLEARANCE PACKET.

Tax clearance submitted with & sealed offer must be valid on the solicitation legal ad date or
any date thereafier up 1o the Proposal due date. A valid tax clearance received with an offer
will remain valid for the contract award.

2847 Price

Offerors shall propose and identify a price as required in this section. This price will be
inclusive of all federal, state and local taxes. Include in the Proposal all travel to and from the
Continental U.S., and living expenses, if any, required for completion of the project.

The Proposal shall also indicate hourly costs for each of the personnel assigned 1o the project
which shall be contained in a separate part of the price section of each proposal, and shall not
be included as part of the price bid for the solution proposed.

The price section of proposals is divided into two paris. One part (Part 1) will address all
requirements and tasks defined in this RFP excluding Task 12 Section 3.10.12 (Task i,
referenced in this section), Load Back Microfilm Images. The second part (Part 2) will
address only Task 12 Section 3.10.12, Load Back Microfifm Images (Task i, referenced in this
section), Offerors are permitted to submit offers for either part or both parts, The format of
this section shall contain the following:

402696
15

Final: Augiist 25, 1998 RFP [CS-FY-29-052
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APPENDIX G
ADDENDUM LOG
The following Addenda have been issued:
Addendum-id Addendum Title issue Date
Addendum 1 Clarifications, Reply to Offeror's May 5, 1999

Written Inquiries

Addendum 2 Reply to Offeror's Additional May 12, 1999
Written Inquiries

Addendum 3 Change to Significant Dates May 19, 1999
And Reply to {(more} Offeror’s
Written Inquiries

Addendum 4 Correct Compliance Review, June 7,1999
Substantive Review Scoring,
And Transmittal Letter Sample
Addendum 5 Change fo Significant Dates June 23, 1999
Addendum & Change io Significant Dates July 23, 1998

And Notice of Consolidated Server

Addendum 7 Change to Significant Dates and August 26, 1999

Correct RFP Price Language

End-of-log-entries.

492087

G1
Final: August 25, 1999

RFP No. 1C3-FY-85-82
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STATE OF HAWAIL
DEPARTMENT OF ACCOUNTING AND GENERAL SERVICES
INFORMATION AND COMMUNICATION SERVICES DIVISION
HONOLULU, HAWAII

July 23,1999

ADDENDUM 6
TO
RFP NO., ICS-FY-99-052

SERVICES TO DEVELOP AND IMPLEMENT A REPLACEMENT
LAND COURT AND REGULAR AUTOMATED TRACKING SYSTEM
FOR THE STATE OF HAWAII

The following changes are hereby made:

1

Replace page 8 (Final June 7, 1999). The following changes have been made to
significant dates:

a. The deadline for Selection of Pnonty Listed Offerors is changed
to August 6, 1999; and

b. The timeframe for Discussions (if any) with Priority Listed
Offerors is changed 1 August 16, 1999 through Aungust 27,
1999,

Replace Section 3.8 UNIX Server to clarify that the ICSD has contracted and will install
a consolidated UNIX server which shall be used for the BOC system.

The BOC intends to use the conselidated server as its UNIX server and will install the
selected proposal/contractor’s software on the ICSD server. Please clarify/amend your
proposal, including pricing, to reflect the use of the ICSD’s consolidated server rather
than the UNIX server offered. The specifications of the consolidated scrver to be installed
are contained in the RFP Section 3.8 attached.

Replace Appendix G, Addendum Log.

Sl

Lcsts.‘:t/M Nakamura, Administrator
Information and Communication Services Division

Addendem 6 égg}:%@%S

RFF No. ICS-FY-95-852

178
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PROPOSAL PREPARATION

ID-s0a5R61922

PAGE

2.3 SIGNIFICANT DATES

All time is shown as Hawaiian Standard Time, (HST)

Advertisement of RFP and Proposal Pick-up
Optional Site Visit

Deadiine for Written Inquiries; 10:00 a.m.

Deadline for Request fo Utilize Ancther Methodology
Deadline for Lefter of intent; 10:00 a.m.

Response o Offerors’ Written Inquiries

Deadline for a Additional Written Inquiries

Response to Offerors' Additional Written Inquiries
Deadline for a Next Additional Written Inquiries
Respanse o Offerors’ Additional Written Inquiries
Proposal lf)ue; 10:00 a.m,

Compliance Review for Proposals

Natices of Campliance Qualification

or Disqualification Malled

Selection of Priority Listed Offerors
Discussions (if any) with Priority Listed Offerors

Best and Final Offer Due; 10:00 a.m.

Contracior Selection

Estimated Datle of Contract Issuance

Estimated Stari Date

Wark Plan Presentation for PART 1

Work Plan Presentation for PART 2

Final Work Plan Submission for PART 1

Final Work Plan Submission for PART 2

Estimated Initial Contract Perod for Part1 Tasks 1-6

Estimated Completion Date 2l Phases
Estimated Completion: Post Implementation Support

April 5, 1995

April 6 to
May 18, 1999

April 19, 1999
April 18, 1989
April 21, 1899
May 5, 1998
May 7, 1399
May 12, 1989
May 14, 1989
May 18, 1999
May 28, 1998
June 1, {0
June §, 1968

June 10, 1998
August 6, 19499

August 16, 19898 10
August 27,1999
September 1, 1989

October 1, 1999
Cctober 15, 1899
November 1, 1999
MNovemnber 18, 1984
November 19, 19989
November 29, 1999
November 30, 1999

October 15, 1995 {o
June 15, 2000

March 31, 2001
March 31, 2005

402095

Final: July 23, 19989

RFP ICS-FY-853-052

275
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3 SCOPE OF WORK

37.2 Local Area Nstwork Requirements

The State requires that all minicomputers, PC's, file/print servers or workstations proposed as
part of this RFP be configured for a Local Area Network. The Offeror shall propose a
configuration based on the requirements of this RFP and the State shall review it and may
make changes it deems necessary.

3.7.3 -~ Minicomputer and Work Station Requirements

The BOC has installed a number of PC’s and laser printers. The Offeror shall review this
equipment and determine if they are compatible with the equipment being proposed. If the
equipment is compatible the Vendor need only propose equipment for BOC staff that do not
have the hardware and software needed to access the BCIS.

For those that need equipment, it must be compatible with the hardware and software already
installed in the BOC, The Vendor shall include a detail price listing of equipment needed in
his Price section of the Best and Final.

38 UNIX SERVER

The proposed system must include in its design a UNIX based server, The existing LCATS
application is to be migrated to a UNIX based server with all user workstations connected to it
using TCP/IP. The addressing requirements will be provided by the State after award, The
design shall incorporate, physicaily, two servers to provide sufficient redundancy to insure the
continued operation in the event of a failure of one of the servers.

The proposed system will be operated by ICSD. The actual hardware platform on which the
systern will be operated is a RS/6000 SP2 configured to accommodarte the BCIS as described
below and which will permit the operation of each server as a unique entity but allow the
ICSD o operaie it as one physical machine, The BOC will install its systems as its work plan
indicates and the ICSD server will accommodate operations of the new BCIS on the UNIX
Consolidated server defined as follows:

Product Description Q1Y
332MHz Wide Node (20581) 1

Integrated Ethernet Adapter 1
integrated SCS81-2 Fast/Wide 1

Adapter

2904 4.5 GB Ultra-SCSI Disk Drive 1
Pair

2968 16/100 Mbps Ethernet PCI 1
Adapter

4022 SP Switch MX Adapter 1

4093 Memory Expansion Card 2

4110 256MB (2x128MB) SDRAM 8
DiMMs

i
m
Pl
"y
Lo
Fotie

32
Final: July 23, 1999 RFP ICS-FY-£2-052

3,6
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PAGE

3 SCOPE OF WORK
4320  PowerPC 804e, 332MHz, 2- 2
Way Processor Card
8215  SSA Multi-Initiator/RAID EL 2
Adapter (PCl)
8431 AlX 4.3 With PSSP V3.1 1

Therefore, offerors must assume that the proposed system will operate on the consolidated
server and shall propose any facilities necessary to implement the proposed system on the
consolidated server.

For the purpose of evaluating proposals, the Offeror must provide a system that will support
all tasks of this project utilizing the 1CSD consolidated server,

3.9 REMOTE ACCESS REQUIREMENTS

The proposed system shall continue the LCATS capability 1o permit authorized users remote
access. The remote access enhancements shall include, but not be limited 1o, the following:

3.8.1 Secure Access.
For Internet access, permit secure access using proven technology.

392 Cost Effective.

Qfferor shall propose a cost-effective way of charging remote users for printing documents or
maps; or permitting unlimited printing for a sert fee.

383 Operational Impact.
Permit secure access without impact to the daily work performed by BOC staff.

394  Neighbor Island Access.

Provide the BOC with the capability 1o access its primary server remotely by BOC staff from
neighbor islands.

3.10 IMPLEMENTATION PLAN

The Contractor*s work is 1o be performed by distinct tasks, Work on each task shall
commence when the Contractor is officially notified by the State. The Offeror’s Proposal
must in¢lude a reafistic implementation plan that incorporatss the requirements of this RFP
that each task be proposed and completed individually. The Departrnent is aware that prompt
decision-making is required for the successful implementarion of the project. The State has
identified two parts of work and requests Offerors to develop an implementation plan that
addresses all rasks in all of Part 1. The minimum expecied to be completed in the initial
contract period counsists of Part 1, Phase 1 which consists of Tasks 1-6. Part !, Phase 2
consists of Tasks 7-11. Task 12 is Part 2. The State has identified the following tasks:

4021901
33

Firal July 23, 1855 . RFP ICS-FY-98-052
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APPENDIX G
ADDENDUM LOG

The following Addenda have been issued:
Addendum-id Addendum Title Issue Date
Addendum 1 Clarifications, Reply to Offerar's May 5, 1999

Written Inquiries
Addendum 2 Reply to Offeror's Additional May 12, 1999

Written Inquiries
Addendum 3 Change fo Significant Dates May 19, 1999

And Reply to (more) Offeror's

Written Inquiries

Addendum 4 Carrect Compliance Review, June 7,1999-

Substantive Review Scoring,

And Transmittal Letter Sample
Addendum 5 Change fo Significant Dates June 23, 1999
Addendum 6 Change {o Significant Dates July 23, 1999

And Notice of Consolidated Server
End-of-log-entries.
4021902

G1

Cirnd b 773 1500

RFP Nn. ICS-FY-98.52
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STATE OF HAWAI
DEPARTMENT OF ACCOUNTING AND GENERAL SERVICES
INFORMATION AND COMMUNICATION SERVICES DIVISION

HONOLULU, HAWAII
June 23, 1999
ADDENDUM 5
TO
RFP NO. IC8-FY-99-052

SERVICES TO DEVELOP AND IMPLEMENT A REPLACEMENT
LAND COURT AND REGULAR AUTOMATED TRACKING SYSTEM
FOR THE STATE OF HAWAII

The following changes are hereby made:

1. Replace page 8 (Final June 7, 1999). The following changes have been made to
significant dates:

a. The deadline for Selection of Priority Listed Offerors is changed
to July 23, 1999;
b, The timeframe for Discussions (if any) with Priority Listed
Offerors is changed to July 26, 1999 through August 27, 1999,
¢. The deadline for Best and Final Offer Due is changed to
10:00 a.m. September 1, 1999,
d. The deadline for Contractor Selection is changed 1o
October 1, 1999;.and
e. The Estimated Date of Contract Issuance is changed to
October 13, 1999, and the subsequent dates are changed

accordingly,
2. Replace Appendix G, Addendum Log.

Lester M. Nakamura, Administrator
Information and Communication Services Division

s 402103

173
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PAGE

2.3 SIGNIFICANT DATES

All ime is shown as Hawaiian Standard Time, (HST)

Advertisement of RFP and Proposal Pick-up
Optional Site Visit

Deadiine for Written Inguiries; 10:00 a.m.

Deadiine for Request to Utilize Another Methodology

Deadline for Letter of intent, 10:00 a.m.
Response to Offerors’ Written Inguiries

Deadline for a Additional Written Inquiries
Response to Offerors’ Additional Written Inquiries
Deadline for a Next Additional Written Inquiries
Response io Offerors’ Additional Written Inquiries
Proposal Due; 10:00 a.m.

Compliance Review for Proposals

Notices of Compliance Qualiification

or Disqualification Mailed

Selection of Priority Listed Offerors
Discussions (if any) with Priority Listed Offerors

Best and Final Offer Dus; 10:00 a.m.
Contractor Selection

Estimated Date of Contract Issuance
Estimated Start Date

Wotk Plan Presentation for PART 1
Work Plan Presentation for PART 2
Final Work Plan Submission for PART 1
Final Work Pian Submission for PART 2

Estimated Initial Confract Period for Parti Tasks 1-6

Estimated Completion Date all Phases

Estimated Completion: Post Implementation Support

April 5, 1999

April 6 to
May 18, 1999

Aprl 18, 1993
Aprit 13, 1998
April 21, 1999
May 5, 1693
May 7, 1999
May 12, 1989
May 14, 1998
May 18, 1998
May 28, 1999
June 1, to
June 9, 1999

Jure 10, 1899
July 23, 1999

July 26, 1889 through
August 27,1999

September 1, 1999
Qclober 1, 1999
October 15, 1889
November 1, 1999
November 18, 1999
November 18, 1998
November 28, 1989
Novembaer 30, 1999

October 15, 1899 to
June 15, 2000

March 31, 2001
March 31, 2005

4021404

Finat June 23, 1889

RFP IC8-FY-59-052
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APPENDIX G

PAGE

ADDENDUM LOG

The following Addenda have been issued:

Addendum-id Addendum Title Issue Date

Addendum 1 Clarifications, Reply to Offeror's May 5, 1299
Written Inquiries

Addendum 2 Reply to Offeror's Additional May 12, 19938
Written Inquiries

Addendum 3 Change to Significant Dates May 18, 1899
And Reply to (more) Offeror's

Written Inquiries
Addendum 4 Correct Compliance Review, June 7,1999

Substantive Review Scoring,
And Transmittal Letter Sample

Addendum 5 Change tc Significant Dates June 23, 1999

End-of-log-entries.

4021035

G1
Finak Jurva 23, 1299

RFP No, JCS-FY-95-52
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STATE OF HAWAIL
DEPARTMENT OF ACCOUNTING AND GENERAL SERVICES
INFORMATION AND COMMUNICATION SERVICES DIVISION

HONOLULU, HAWAIL

June 7, 1999
ADDENDUM 4

TO
RFP NO. ICS-FY-99-052

SERVICES TO DEVELOP AND IMPLEMENT A REPLACEMENT
LAND COURT AND REGULAR AUTOMATED TRACKING SYSTEM
FOR THE STATE OF HAWAII

The following changes are hereby made:

1.

Replace page 8 (Final March 25, 1999). The following changes have been made to
significant dates:

a. The timeframe listed for five Compliance Review is changed to
June 1~ June 9, 1999;

b. The deadline for Notices of Compliance is changed to
June 10, 1999;

Replace Pages 19 and 20 to add information in Section 2,15 Substantive Evaluation on
scoring categories, maximums, and percentages.

Replace Appendix A, Sample Transmittal Letter to incorporate required statements
contained in RFP Page 11, Section 2.9.2.a through 2.9.2.d.

Replace Appendix E, Proposal Compliance Review to delete item 12 (duplication),
Part 3, Reference Review (part of Substantive Review), and delete item 28.d (now 24).

Replace Appendix G, Addendum Lag,

ook

" Lester M. Nakamura, Administrator
Information and Communication Services Division

REF N ICSFY.99.08 402146

1713
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SIGNIFICANT DATES

All time is shown as Hawaiian Standard Time, (HST)

Advertisament of RFP and Proposal Pick-up
Optional Site Visit

Deadline for Written Inquiries; 10:00 a.m.

Deadiine for Request fo Utilize Anather Methodology

Deadline for Latter of intent; 10:00 &.m.
Response to Offerors’ Written Inquiries

Deadline for a Additional Written Inquiries
Response to Offerors’ Additional Written inquiries
Deadline for a Next Additional Written Inquiries
Response 1o Offerors’ Additional Written Inquiries
Proposal Due; 10:00 a.m.

Compliance Review for Proposals

Notices of Campliance Qualification

or Disqualification Mailed

Selection of Priority Listed Offerors
Discussions (if any) with Priority Listed Offerors

Best and Final Offer Due; 10:00 a.m.
Coniractor Selection

Estimated Date of Contract Issuance
Estimated Start Date

Work Plan Presentation for PART 1
Work Plan Presentation for PART 2
Final Work Plan Submission for PART 1
Final Work Plan Submission for PART 2

Estimated Initial Contract Period for Part! Tasks 1-8

Estimated Completion Date all Phases

Estimated Completion: Post Implementation Support

April §, 1999

April 6 to
May 18, 1999

April 19, 1999
Aprit 19, 1999
April 21, 1999
May 5, 1998
May 7, 1999
May 12, 1999
May 14, 1998
May 19, 1889
May 28, 1999
June 1, fo
June 9, 1999

June 10, 1999
June 25, 1999

June 28, 1999 thru
July 2,19498

July 14, 1999
July 23, 1999
July 30, 1999
August 2, 18939
August 23, 1999
August 24, 1299
August 30, 1999
August 31, 1899

July 30, 1998 to
March 31, 2000

December 31,2000
December 31, 2004

402107

Firmal: June 7, 1882

RFP {CS-F-g9-082

2713
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2 PROPOSAL PREPARATION

Be clearly marked:

"SEALED PROPOSAL TO REPLACE THE LAND COURT AND REGULAR
AUTOMATED TRACKING SYSTEM FOR THE DEPARTMENT OF LAND AND
NATURAL RESOURCES, BUREAU OF CONVEYANCES.

BEST & FINAL OFFER"

Indicate the name, address, telephone number and FAX number of the Offeror; and,
Be sealed.

2.13 EVALUATION COMMITTEE

Proposals submigted by the deadline specified in Section 2.3, SIGNIFICANT DATES in
response to this RFP shall be evaluated by the PRC. Any member of the PRC who finds him
or herself in a conflict of interest, as defined by the Rules of the Ethics Commission, shall be
immediately replaced.

2.14 PROFPOSAL COMPLIANCE REVIEW

The PRC shall perform an initial evaluation of each Proposal to determine whether it complies
with and is responsive 1o the RFP instructions. At this stage, Proposals will be reviewed for
rimeliness of submission, compleieness, and compliance with the requirements and
qualifications specified in this RFP. The Executive Summary and the Offeror Background and
Experience sections will be evaluated as part of the Compliance Review, The PRC will
evaluate the price and its supporting documentation against realistic contemporary prices. The
PRC will also be evaluating the price 10 confirm that the total of the individual proposal item
prices matches the Total Proposal Price, In case of an error, in addition, the sum arrived at
after adding the individual proposal items prices will govern. Offerors must include all
reguired items for each PART proposed in order {0 gualify. The checklist of items is included
in Appendix E, PROPOSAIL. COMPLIANCE REVIEW.

At this stage, the evalnation of the Proposals shall be on a "pass/no pass” basis. Those
Proposals that do not comply with the requirements of the RFP will be rejected from further
consideration. A Notice of Compliance Disqualification shall be sent to those Offerors whose
Proposals are disqualified under this section by the date shown in Section 2.3, SIGNIFICANT
DATES.

245 SUBSTANTIVE EVALUATION

Those Proposals that meet the requirements of the RFP during the Compliance Review shall
then be evaluated according o the criteria lisied below. Overall, the Proposal must
demonstrate the Offeror's understanding of the issues and the ability 1o meet and savisfactorily
produce all contractual requirements listed in the RFP for each PART proposed, inchading all
contractual services. The price must be realistic given the work plan, and must illustrate an
aggressive, compexitive approach to maximizing the State's limited resources.

492108
20

Final June 7, 1998 RFP ICS-FY.09-052
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2 PROPOSAL PREPARATION

Each member of the PRC will rank the Proposals by how advantageous they are 1o the State.
The PRC members will ther discuss the rankings and the rationale for the positioning at the
evaluation meetings. When the discussions have been completed, the members will rank the
Proposals independently. The individual PRC member's Proposal rankings will be averaged o
determine if the Proposal is accepuable, potentially acceptable, or unacceptable. The three (3)
Proposals with the highest average ranking will be designated as the Priority Listed Offerors.

The PRC will use the following general criteria for the substantive evaluation of the Proposals
and as a basis for their ranking:

Offeror background, lopg term system support, and reasonableness of the prices
Creativity in the overall approach and in each task of the project
Apprbach, comprehensiveness of, and logic in the workplan

Ability of the Offeror to perform based upon demonstrated experience and performance
on similar projects

Organization, staffing, and qualifications of personnel assigned to the project

The Proposals will be scored and ranked by the PEC as follows

Category Max. Points Percent
EC-1 Project Approach, Work Plan, and Schedule 250 25%
EC-2 Project Organization and Staffing 200 20%
(Resumes and qualifications of personnel assigned to the project)

EC-3 Background, Financials, Warranties 50 05%
EC-4 Price 150 - 15%
EC-5 Understanding Issues 150 15%
EC-6 Cliemt References 150 15%
EC-7 Creativity in averall approach and approach

to each task/phase 050 05%

2.16 NON-DISCLOSURE OF PROPOSALS

The coments of any proposal shall not be disclosed during the review, evaluation, discussion,
or negotiation process. Once all parties have signed a contract, all proposals, successful and
unsuccessful, become available for public inspection. Those sections that the Offeror and the
State agree are confidential and/or proprietary shall be excluded from access.
402149
21

Final: June 7, 1998 RFP IGS-FY-95.062
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2 PROPOSAL PREPARATION

2.17 DISCUSSIONS

Discussions may be held with the Priority Listed Offerors. These discussions are intended 1o
answer any questions the PRC may have regarding an Offeror’s proposal.

The content and extent of each discussion will be determined by the PRC's evaluation of the
deficiencies in each proposal. The PRC will not indicate to an Offeror a price that it must
meet in order 10 obtain further consideration, nor will the PRC advise an Offeror of its price
standing relative to another Offeror. However, the PRC may inform an Offeror that its price
is considered too high or unrealistic.

The PRC will anempt to disclose all deficiencies noted in the proposal. These deficiencies
may include: proposed personne] that the PRC considers unqualified, unrealistically low or
high pricing, unrealistically low or high estimated efforts, and questionable technical or
management approaches.

The PRC will not disclose technical, managerial, or pricing solutions to noted deficiencies.
The intent of the discussion is not to initiate a pricing or service auction, but rather to give the
Offeror the opportunity to make the PROPOSAL as advantageous to the State as possible.

The PRC shall establish procedures and schedules for conducting discussions and keep a record
of the date, place, purpose, and those attending. Priority Listed Offerors shall be accorded fair
and equal treatment with respect 1o any opportunity for discussions and revisions of proposals,

If during the discussions it appears that there is a need for any substantial clarification or
change of the RFP, the clarification or change shall be amended by an addendum. Such
addenda to the RFP shall be distributed only to the Priority Listed Offerors, The Priority
Listed Offerors shall be permitted to submit new proposals or amend those submitted. After
Best & Final Offers are received, final evaluations will be conducted. The PRC wili make the
final recommendation 1o the Procurement Officer for selection of the contractor for an award,

442114
22

Final: Juna 7, 1499 REP |CS-FY-99-052
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APPENDIX A
LETTERS

(Date)

Mr. Lester M. Nakamura, Administrator
Information and Communication Services Division
Department of Accounting and General Services
1151 Punchbowl Street, Room B10

Honolulu, Hl 96813

Dear Mr. Nakamura:
SUBJECT: Proposal/Transmiftailetter

The undersigned has carefully read and understands RFP No. ICS-FY-839-052 and hereby
proposes, if selected, to furnish and deliver all items stated in this Proposal.

Any questions which the Information and Communication Services Division of the State of
Hawail may have regarding this proposal should be directed to:
Namae:
Title:
Company:
Address:
City:
Telephone No.:
Facsimile No.:
The undersigned further understands and agrees that:
1. The undersigned is a (legal form of business, proprietorship, partnership,
corporation, etc.), which is or will be registered with the Business Registration
Division of the State of Hawaii, Department of Commerce and Consumer Affairs,

to do business in the State of Hawaii; and has or wili cbtain a State of Hawaii
General Excise Tax License by the start of the work.

2. All addenda to this RFP have been received {state how many, if any have been
received) and are understood. .
3. All prices listed in the proposal are firm and shall remain so throughout the
period during which the contract is issued and the work is performed.
402111
A~ 28

Final: June 7, 1829 , RFP Ne. ICSFY.90-52
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APPENDIX A

LETTERS

9.

If the use of subcontractor(s) is proposed, a statement from each subcontractor

is appended fo the Transmittal Lefter and signed by an individual authorized fo

legally bind the subcontractor. The statement should include: the general scope

of work to be performed by the subcontractor, the subcontractor's willingness fo

perform the work indicated within a designated time, and the subcontractor's

1‘;?rz)fesﬂi dioqai gualifications and financial statements as of June 30, 1985 or iatest
iscal closing.

It is understood that the State of Hawall resetves the right to reject any and all
proposals and to waive any defects, when in the State's opinion, such rejection
and waiver may be made in the best interest of the State.

By submitting this proposal, the undersigned is declaring that the proposal is not
in violation of Section 84-15, Hawall Revised Statutes, concerning prohibited
State contracts and that the undersigned is certifying that this proposal was

arrived at independently, without consultation, communication, or agreement

with any other Offeror or competitor. No attempt was made or will be made by
the undersigned to induce any other person or firm to submit or not to submit a
proposal for the purpose of restricting competition,

If awarded the Coniract, any services performed must be performed in
accordance with Section 103D, Hawali Revised Siatutes.

This proposal (contains) {does not contain any} assumptions and constraints
which (have) (have not) been approved in advance by the State of Hawaii.

The undersigned acknowledges that the entire RFP has been read and
understood and agrees to be bound by its terms and conditions.

Respectfully submitted,

Exact Legal Name of Offeror

*Authorized Signature Date
Title

**Affix Corporate Seal
Address

City, State, Zip Code

40211732

Final: June 7, 1859 RFP No. ICS-FY-03-52

1D: 800958618922 PAGE
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APPENDIX A
LETTERS

Hawaii General Excise Tax License No. (if available)

Type of Organization:

| Individual ()
Joint Venture ()
Partnership ()
Corporation ()

Soclal Security No. or Federal 1.D. No.
if name of Proposer above is a "dba” or a "division” of a corporation, furnish the exact legal
name of the corporation under which the contract, if awarded, will be executed:
State of Incorporation:
Hawaii ()
Other ()
if Other, please specify

* Aftach to the proposal/transmittalletter evidence of the authority of the signature of this
officer to submit in behalf of the Company.

** [fthe corporate seal is not available at the local or branch office from where the proposal

is being made, a corporate certificate, resolution, or letier delegating proper
authority may be attached to the transmittalletter as an acceptable substitute.

402113

Final: Juns 7, 1889 RFP No. {C8-FY.89.52
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APPENDIX E

PROPOSAL COMPLIANCE REVIEW
FOR RFP No. ICS-FY-88-52

NAME OF OFFEROR:

APRIL/MAY, 1989

Part 1. Proposal Opening Review

PROPOSAL REVIEW CHECKLIST:

1. The Proposal package or envelope was received by the deadline
specified in Section 2.3, SIGNIFICANT DATES.

The package, which contains the Proposal, is marked "PROPOSAL

FOR SERVCIES TO DEVELOP AND IMPLEMENT A
REPLACEMENT LAND COURT AND REGULAR AUTOMATED
TRACKING SYSTEM, RFP No. ICS-FY-99-52" and includes

ICSD's address.

3. The package or envelope indicates the name, address, telephone
number, and fax number of the Offeror.

4. The package or envelope was sealed.

Part 2: Proposal Organizational Review

5. There are eight (8) sets of the Proposal. One is single-sided,
unbound, marked "ORIGINAL", and is signed by someone with the
authority to commit Offeror. The others are marked as "COPY

Final Juna 7, 1089

of 7.
6. The Proposal includes the following section titles:

Section | PROPOSAL AND TRANSMITTAL LETTER

Section (I EXECUTIVE SUMMARY

Section HI PROJECT APPROACH, WORK PLAN AND
SCHEDULE

Section {V ORGANIZATION AND STAFFING

Section V OFFEROR BACKGROUND AND
EXPERIENCE

Section VI PRICE

Section Vi CERTIFICATION

Attachment A STAFF RESUMES

Attachment B STAFF REFERENCES 402114

E1

RFP No. ICS-FY-80.52
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10.

11.

12.

Attachment C OFFEROR'S FINANCIALS

Attachment D OFFERQOR'S REFERENCES

Attachment E SUBCONTRACTOR RESUMES AND
REFERENCES

Attachment F TECHNICAL POINT RESPONSE
WORKSHEET

Attachment G TAX CLEARANCE PACKET

Attachment H-Z {(as assigned by Offeror)

The accompanying fransmittal letter is in the form of a standard
business lefter on official business letterhead paper and is signed
by an individual authorized to legally bind the Offeror.

The transmitial letter includes the following information:

a. A statement indicating that the Offeror is a corporation or
other iegal entity, or sole proprietor.

b. A statement that the Offeror is or will be registered to do
business in Hawaii and will have oblained a State General
Excise Tax License hy the start of work.

c. A statement acknowledging that all addenda to this RFP
have been received by the Offeror. If ho addenda have
been received, a statement o that effect is inciuded.

d. A statement that the Offeror's prices listed in the Proposal
are firm and shall remain so throughout the period during
which the contract is issued and the work is performed.

If the use of one or more subcontractors is proposed, a statement
from each subcontractor is appended to the Transmittal Letter and
signed by an individual authorized to legally bind the subcontractor
and stating:

a. The general scope of work to be performed by the
subcontractor.

b. Subcontractor's willingness to perform the work indicated.

Attachment A, STAFF RESUMES, includes a résumé for each
persan who appears on the organization chart contained in Section
iV, ORGANIZATION AND STAFFING.

Attachment B, STAFF REFERENCES, includes at least one {1)
ICSD A-181, STAFF REFERENCE INFORMATION form for each
person for whom a résume is submitted.

Attachment D, OFFERQOR'S REFERENCES, includes at least one
(1) ICSD A-152, CONTRACTOR REFERENCED form containing
three (3) business references.

402115

Final: June 7, 1229

E2
REP No. ICS-FY-89-52
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13.

14.

15.

16.

17.

18.

Attachment G, TAX CLEARANCE PACKET, includes the tax
clearance forms with the State and the Federal approval stamps.

Aftachment E, SUBCONTRACTOR RESUMES AND
REFERENCES. If subcontractors are NOT to be used, a
statement to that effect is all that appears in this aftachment. {f
subcontractors are used, the following applies: For each
subcontractor there is at least one (1) completed form ICSD A-153,
SUBCONTRACTOR REFERENCES form, fisting three (3)
references for that subcontractor. In addition to the completed A-
153 forms, there is an organization chart for each subcontractor;
there are résumés for each person on the organization chart; there
is af least one (1) ICSD A-151, STAFF REFERENCE
INFORMATION form for each person for whom a résumé is
submitted.

The State and Federal tax clearance dates are valid as of the
solicitation ad date or any date thereafter up to the Proposal Dye
date specified in Section 2.3, SIGNIFICANT DATES.

Any and all madifications or corrections to the ORIGINAL are made
in ink and initialed in ink by the person signing the proposal for the
Offeror.

Ali changes that are made to the ORIGINAL are legible and the
initials are recognizabie.

Al changes that are made to the ORIGINAL also appear in all
copies of the proposal.

Part 3: Preliminary Content Review

19.

20.

21

Section I, EXECUTIVE SUMMARY, provides an overview of the
entire proposal.

Section ill, PROJECT APPROACH, WORK PLAN AND
SCHEDULE, includes a description of the approach, work plan,
and detailed schedule,

Section IV, ORGANIZATION AND STAFFING, includes the

following:

a. An organization chart showing the c¢hain of authority and
responsibility of the Offeror's praject personnel.

b. Descriptions of projects completed by the Offeror, the
client's name, a brief description the time period, and the
computer environment used for each project.

402118

Final: June 7, 1988
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22.

23.

24,

Section V, OFFEROR BACKGROUND AND EXPERIENCE,
identifies any litigation currently impacting the Offeror. ifthere is no
litigation, a statement to that effect is included.

Section VI, PRICE, contains a detailed breakdown of the total price
as specified in Section 5.3.8, PRICE.

Section VI, CERTIFICATION, contains the following siatements:

a. The prices and cost data were arrived at independently,
without consultation, communication, or agreement with any
other Offeror or competitor.

b. Unless otherwise required by law, the prices and cost data
which were submitted have not been knowingly disclosed by
the Offeror, directly or indirectly, to any other Offeror or
competitor prior to the award of the contract.

143 No attempt was made or will bé made by the Offeror to
induce any other person or firm to submit or not to submit a
price for the purpose of restricting competition.

Final: Juna 7, 1899

E4
RFP Ne. ICS-FY-95.52
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PAGE

ADDENDUM LOG

The following Addenda have been issued:

Addendum-id Addendum Title Issue Date
Addendum 1 Clarificaticns, Reply to Offeror's May 5, (999
Written Inquiries
Addendum 2 Reply to Offeror's Additional May 12, 1999
Written Inquiries
Addendum 3 Change to Significant Dates May 19, 1899
' And Reply to {more) Offeror's
Wiritten Inquiries
Addendum 4 Correct Compliance Review, June 7,1999

Substantive Review Scoring,
And Transmittal Letter Sample

End-of-log-entries.

402118

G1
Final: June 7, 1899

RFEP No. iCS-FY-83-52
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STATE OF HAWAlI
DEPARTMENT OF ACCOUNTING AND GENERAL SERVICES

INFORMATION AND COMMUNICATION SERVICES DIVISION

HONOLULU, HAWAII

May 19,1999
ADDENDUM 3
TO

RFP NO. ICS-FY-99-052

SERVICES TO DEVELOP AND IMPLEMENT A REPLACEMENT

LAND COURT AND REGULAR AUTOMATED TRACKING SYSTEM
FOR THE STATE OF HAWAII

The following changes are hereby made:

L. Replace pages i-v, Table of Contents, to correct page numbers in Part 2 of the RFP after
Section 2.3, Significant Dates.

b

Replace page 8 (Final March 25, 199%). The following changes have been made to
significant dates:

a. New significant dates were added for Deadline for Additional Writien
- Inquiries to May 14, 1999, and Response to Offerors’ Additional Written
Inquiries to May 19, 1999;
b. The deadline for Proposal Due is changed from May 21, 1999 to May 28§, 1999,
¢. The timeframe listed for five Compliance Review is changed 1o
June 1 —June 4, 1999;
d. The deadline for Notices of Compliance is changed to
June 8, 1999;
e. The deadline for Selection of Priority Listed Offerors is changed
w June 25, 1999;
£ The time frame for Discussions with Priority Listed Offerors is
changed to June 28 — July 2, 1999,

Addendam 3

RFP No. ICS-FY-99-052 : ‘ﬁ @ 2 i ﬁ g
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g. The deadline for Best and Final Offer Due is changed 10 July 14,
999, and

h. The deadline for Contractor Selection is changed to July 23,
1999

Note that the page numbers after Section 2.3 have changed, but new
pages have not been provided. The Table of Contents provided in
this Addendum reflects changes in page numbers; replacement of
Page 8 replaces Section 2.3, which includes additional text and
caused reformat/repagination,

Replace Appendix G Addendum Log.

(¥5

4. Sec attached replies 1o all potential Offeror’s additional questions required by Section 2.3,
- . Significant Dates as Response 1o Offeror's Additional Written Inquiries but received and
answered by this addendum after dates required.

Keoprdoher

Lester M. Nakamura, Administrator
Information and Communication Services Division

Addendum 3 45}2%2@}

RFP No. ICS-FY-59-052
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RESPONSES TO ADDITIONALWRITTEN INQUIRIES
REGARDING RFP NO. ICS-FY-99-052

1. Question: (Section) 1.15, Existing Equipment: Regarding the Dell Optiplex GXI PC
workstations currently in place at the BOC: Is it reasonable to assume that the existing
PCs will be integrated into the network, thus lowering the number of workstations that
must be proposed to 33, rather than the requested 50?

Answer: Vendors are expected to use best judgement and expertise to develop
offers. We believe it is most cost effective to make use of existing equipment where
ever possible and the BOC expects proposals to utilize existing equipment, The
published Addendum 2, Question 33 reply states that there arc approximately 50
in-house users. We believe that response is the only “request” for 50 PCs and that
information is sufficient to describe what is expected in the proposals.

2 Question: (Section) 3.6.1.9 and 3.6.4.5 regarding Large Format Scanning and Mapping:
Does the BOC require IN HOUSE large format scanning and plotting equipment (as
indicated in #36 of the published questions), or can the required map scanning
requirements be handled by a service provider? That is, if the BOC’s map scanning
requirements are not significant enough 1o justify in-house equipment, is outsourcing an
acceptable solution? If not, does the BOC require a large format scanner AND plotter, or
just a scanmer? Please provide an estimated number of large format maps to be scanned,

Answer: This answer clarifies the writfen response to Question 36 in Addendum 2.
The BOC requires the capture of maps as images only and has no requiremecnt for
plotting. The BOC will accept an “outsourcing” map image capture solution,
provided the Offeror justifics the cost.

3. Question: (Section) 3.10.11, GIS Requirements Smudy: Please confirm that the proposal
peed NOT include a GIS system, but rather that it anticipates conducting a study toward
later implementation. Please further confirm thar the bidder is not asked to submit a plan
or cost estimate for a functional GIS system at this time.

Answer: Your interpretation is correct that the vendor is expected to do only a
study of requirements; implementation of a GIS (at a later date) is the responsibility
of the BOC,

However, the standard in accordance with SDM/Structured, and as understood by

the State, is that the study includes the System Requirements Definition (SRD) and

the System Design Alternatives (SDA) phases. In the SDM/Structured life cycle,
Addendum 3

RFP No. JCS-FY-99.052 402121
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each phase is cost committed and requires completion of a detail plan for the next
phase, and estimates of cost for completion of the next phase. These plans and
estimates can impact the overail/global plan that is developed before a project is
started.

The SDA is where the physical design is completed and includes tasks for each
alternative that would detail component specifications. If another methodology has
been approved for use in this compliance, all SDM/Structured functions is required
by the approval to assure that all tasks necessary for success are completed.

4. Question: (Section) 3.6,1.12, Optical Disk: In question 38, the BOC specified that “an
all magnetic Raid solution is acceptable if ... that magnetic image mirrors optical
(jukebox) disk.” Please explain further. What is meant in this case by “mirroring™?
Does that imply real time redundancy and online accessibility, or simply that magnetic
storage must be backed up on optical storage? [s a jukebox required, or is other optical
storage acceptable? For example, is daily back up to CD acceptable?

Answer: This answer clarifies the writfen response to Question 38 in Addendum 1.
The permanent storage of all images is on Optical Disk. Maguetic media can be
used, provided the requirement for permanent storage of the image on Opfical Disk
is adhered to.

462122

Addendum 3
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PAGE

2.3

SIGNIFICANT DATES

All time is shown as Hawaiian Standard Time, {(HST)

Advertisement of RFP and Proposal Pick-up
Opticnal Site Visit

Deadiine for Written Inguiries; 10:00 a.m.

Deadline for Request to Utilize Another Methodology
Deadiine for Letter of intent; 1D:00 a.m.

Response to Offerors’ Written Inquiries

Deadline for a Additional Written Inquiries

Rasponse to Offerors’ Additional Written Inquiries
Deadline for a Next Additional Written Inguiries
Response to Offerors’ Additional Written Inquiries
Proposal Due; 10:00 a.m.

Compliance Review for Proposals

Notices of Compiiance Qualification

or Disqualification Mailed

Selection of Priority Listed Offerors
Discussions (if any) with Priority Listed Offerors

Best and Final Offer Due; 10:00 a.m.

Contractor Selection

Estimated Date of Contract Issuance

Estimated Start Date

Work Plan Presentation for PART 1

Work Plan Presentation for PART 2

Final Work Plan Submission for PART 1

Final Work Plan Submission for PART 2

Estimated Initial Contract Period for Part1 Tasks 1-6

Estimated Completion Date afl Phases
Estimated Completion: Post implemantation Support

April §, 1993

April 6 1o
May 18, 1909

April 19, 1929
Aprit 18, 1999
April 21, 1999
May 5, 1999
May 7, 1999
May 12, 1999
May 14, 1999
May 19, 1999
May 28, 1999
June 1t
June 4, 1998

June 8, 1999
June 25, 1999

June 28, 1899 thru
July 2,1999

July 14, 1999
July 23, 1999
July 30, 1889
August 2, 1999
August 23, 1999
August 24, 1999
August 30, 1998
August 31, 1999

July 3¢, 1998 to
March 31, 2000

Decernber 31,2000
December 31, 2004

402127
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APPENDIX G

ADDENDUM LOG

The following Addenda have been issued:

Addendum-id Addendum Title Issue Date
Addendum 1 Clarifications, Reply {o Offeror's May 5, 1999

Written inquiries

Addendum 2 Reply to Offeror's Additional May 12, 1999
Written Inquiries -

Addendum 3 Change to Significant Dates May 19, 1999
And Reply to (more) Offferor's
Written Inquiries

End-of-{ocg-entries.

402125
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STATE OF HAWAII

DEPARTMENT OF ACCOUNTING AND GENERAL SERVICES
INFORMATION AND COMMUNICATION SERVICES DIVISION

HONOLULU, HAWAT
May 12, 1999
ADDENDUM 2
TO
RFP NO. ICS-FY-99-052
SERVICES TO DEVELOP AND IMPLEMENT A REPLACEMENT

LAND COURT AND REGULAR AUTOMATED TRACKING SYSTEM
FOR THE STATE OF HAWAI

The following changes are hereby made:

1. Replace Appendix G, Addendum Log.
2. Replace Appendix J, page 11 to correct/clarify that the access referred to is pubiicAaccess.

3. See attached replies to all potential Offeror’s additional questions required by Section 2.3
Significant Dates as Response to Offeror's Additional Written Inquiries.

4 1t has come to our attention that some confusion exists regarding tasks required for Part 1
and Pary 2 proposals. This addendum clarifies the matter by adding the requirement for
all offers 1o include the task(s) necessary to coordinate interface/integration between the
Part ] and Part 2 work. Parts ] and 2 may be contracted to separate vendors (the RFP
provides that proposals and the award may be for either or both parts). Part 1 is for
development of the BICS, Tasks | through 11; and Part 2 is Task 12 — Load Back
Microfilm Images only, Contractors for each of the parts shall work together to effect use
of, and easy access to, back microfilm (historical} images by the BCIS. The BOC
requires that BCIS refrieve historical and cutrent images in 2 manner that is transparent 1o

Addendum 2 ‘é ﬁ 2 'g_ 3 %
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APPENDIX G

ADDENDUM LOG

The following Addenda have been issued:

Addendum-id Addendum Title Issue Date
Addendum 1 Clarifications, Reply to Offeror's May 5, 1999

Written Inguiries
Addendum 2 Reply to Offeror's Additional May 12, {999
Written Inquiries

End-of-ieg-entries.

4021372
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5 Documents microfilmed/scanned and processed in-house
a. Responsibility of scanning and processing microfiim will be BOC.
b. Documents need to be concurrently micrafilmed for archival purposes
subject to production responsibilities,
c. Microfilmed information to be converted to optical disc or see item b.
d. Bar code on label to provide document reference for scanning and

microfiim access.

information scanned will be dropped into database providing the following
information:
Grantor
Grantee
Marital status of grantee
Grantee address
Description of property
Lot/Fite Plan
Lot/Application
Tax Map Key

Type of document

DIGITIZED IMAGE CAN BE RETRIEVED BY PUBLIC ACCESS QR IN PUBLIC
REFERENCE USING DOCUMENT NUMBER REFERENCE.

11 4072
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RESPONSES TO ADDITIONALWRITTEN INQUIRIES
REGARDING REFP NQ. ICS-FY-99-052

Question: How many rolls of microfilm does the department have at this time?

Answer; We are nof able to provide this number. However, Question 49 in
Addendum 1 provides information to assist in preparing an estimate of the work
desired. Our estimate is approximately 2000 reels for each five-year period we are
reguesting to be imaged.

Question: What is the approximate budget for this project?

Answer: The State does not provide budget infermation te potential bidders, thoagh
there is no procurement rule preventing disclosure of budget information, and every
department’s budget will become public information when the Legislature passes
and the Governor signs the budget bill infe law.

The BOC is special funded and its operation is generaily self-sufficient. This project
and the RFP is structured to allow contracting and funding/payment by
phases/tasks so that funding and encumbrance rules will never be issues the BOC
has to contend with. Furthermore, the BOC has had favorable feedback and
expects the Legislature to suppert BOC automation.

Question: Do more extensive workflow charts exist than the ones in the RFP? If so, can
they be provided? If not, can a meeting be held to discus workflow issues?

Answer: The workflow of the BOC is defined and exists only as presented in the
RFP, The RFP allows for site visits at which vendors are able to obtain greater
understanding of BOC operations and could include meetings as needed with
appropriate staff and management of the BOC.

Question: Please list hardware and software that the department has or is planning for in
the next three years that would affect this project. Would this project need to interface
with any future systems? If yes, who would be responsible for the integration of the two
systems?

Answer: The RFP contains Section 1.15 titled Existing Equipment that provides
existing hardware data; software is standard. The BOC does not have specific plans
to acquire equipment/software in the next three years except as proposed for this
system in response to the RFP.

Addendum 2 é {g 2 E g %
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Future interfaces, if any, have not been identified. The BOC expects the system
proposed to be capable of offloading data to external media; vendors are to propose
cost effective extract facilities and media. The current extract is to magnetic tape.

If requirements for enhancements that are for interface/integration arise in the
future, such sharing of data or functions would require design and development of
necessary automated process as a separate project. Planning. funding, and any
acquisitions/coniracts needed for any future projects are the responsibility of the
BOC.

Question: What types of reporis are needed 1o be generated by the data collected? Will
the vendor be responsible for the repors or will the BOC do their own reports from the
raw data?

Answer: The proposal should include any reports the program will generate. The
RFP inch:des 2 workflow that makes reference to some of the information the BOC
desires {o access,

Question: The RFP calls for the neighbor islands to have access. Who is responsible for
the cost of the T17 Can this system utilize the existing T1 lines the State has installed for
the neighbor islands?

Answer: The BOC is responsible for all communication eost. The BOC will
evaluate proposals (including communications) based .upon its judgement of the
most cost-effective solutions offered. The BOC currently does not utilize the HAwaii
Wide Area Integrated Information Access Netwark (HAWAITAN). For the
purposes of this REP all proposals are to be based on communications (and cost)
abtained from commercial providers.

Question: In Section 3.6.4.3, it discusses that the scanner only needs to do a minimum of
& pages per minute, did it mean to say 80 pages? ‘

Answer: Section 3.6.4.3 refers to a scanning capability minimum of 8 pages. This
does not prevent a vendor from proposing a higher volume scanner based oun the
vendor's understanding and knowledge of current workflow activities at the BOC,

Question: Who is responsible for addressing the records retention issues of this project
and implemenung appropriate software 1o implement the records retention portion?

Answer: The BOC did not include specific requirements for records retention in the
RFP. However, records retention is 2 major function of all systems which vendors
are cxpected to propose in accordance with vendor expertise in system development
and software capabilities.

Addendum 2 ‘% @ 2 :g 3 335
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Question: Are all hardware and software that the proposed system may/will need to
interface with Y2K7? If not, when will it be Y2K?

Answer: We do not understand the question as written. However, it is expected that
all proposed hardware and software will be Y2K compliant. The BOC is doing
modifications needed to the existing system for Y2K readiness and has a State-
mandated deadline of September 30, 1993 to complete implementation of the
medified system,

Question: To ensure that we bave the right documents on file, can we receive a copy of
the SDE/Structured Reference Manual and a copy of the State Strategic Plan for
Computers and Telecommunications?

Answer: SDE/Structured is assumed to be SDM/Structured, which is proprietary
and requires that a Letter of Non-disclosure be signed by interested parties. The
RFP contains the letter and information regarding use of the standard methodology
or receipt of a waiver from the ICSD. The ICSD normally provides a summary
overview of SDM/Structured to vendors who have signed Non-disclosure, who can
then request actual manuals if needed. We have found that most vendors need
complete manuals only when contracted and only for specific phases. For your
information, SIYM/Structured consists of 13 manuals, each about 3-4 inches thick.

There is no consolidated State Strategic Plan for Computers and
Telecommunications, The ICSD published a Strategic Plan for
Telecommunications in 1994, and the ICSD published an IT Plan Overview in
August 1997. Those documents are available in hard copy. Please call the ICSD at
{808) 586-1920 to request a copy of either.

Question: RFP Section 3.6.317: Do the current users accessing LCATS perform ad hoc
queries or do they select from a set of preformatted options to access LCATS
information?

Answer: Current users pick from a set of preformatted options. The vendor should
provide query formats that can be administered to limit inquiries based on who
makes the request,

Question: RFP Section 3.5.2: How can we obtain information from ICSD on the
HAWAIIAN WAN? Is there a representative of the ICSD Networking Branch who can
be contacted directly or is there an information packet that we may request?

Answer: The HAwaii Wide Area Integrated Information Access Network
(HAWAIIAN) is the State’s communications network. This network is comprised of
an interisland digital microwave backbone (between the major islands of Kauai,

REF No. 1G5 FY-99.052 402136
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Oahu, Maui, Lunai, and Hawaii) and an intraisland fiber optic Synchronous Optical
NETwork (SONET) backbone {on four of the islands of Kauai, Oahu, Maui, and
Hawaii). The State of Hawaii Information Technology Overview (August 1997)
provides some basic information. All other questions need te be submitted in
writing as provided for in this RFP.

Although the deadline for submitting questions has passed, you may submit
additional questions if necessary and the BOC will attempt to reply.

Question: RFP Section 3.6.4.5: Does the BOC definitely want to use OCR for input or
does the BOC want to explore this method as an option?

Answer: This section referg to maps. Unsure what the question in asking. The
vendor can recomuend other solutions as long as the result provides te BOC the
ability to complete Section 3.6.4.5. The solution should allow for maps to be
accessed by a user. How that is accomplished is left to vendor recommendation.

Question: RFP Sections 3.10.6, 3.10.7, 3.10.8, and 3.10.9, Addendum 1, Questions 9 and
41.2: The answers to these questions seem 1o conflict. The answer to queston 9 states
that it has not been determined if Internet connectivity will be ntilized. The answer to
question 41.2 states that Internet access is required. Please clarify.

Answer: Addendum 1, Questions 9 and 41.2 replies refer to different access
requirements: remote access and public access. Both remote and public access may
be interpreted to mean the same mode of access, but public access would seem to be
achieved maximally through the Internet. Based on Addendum 1, Question 9 refers
to remote access requirements, and it is left to the vendor to propose a cost effective
means to establish remaote access. The reply to Question 41.2 is in response to
Appendix J page 11 which infers public access; therefore, Internet access is viewed
by the BOC as the appropriate mode.

Question: RFP Addendum 1, page 34 (Original RFP page 35): It appears that Section
3.10.9, Task 9, Enable Public Access to Image Data, has been eliminated. Is this correct
or just an oversight in reformatting pages?

Answer: Section 3.10.9, Task 9 is on page 33 in the RFP and has not been
¢liminated. Pages were renumbered in the new RFP as a result of re-formatting but
nothing was eliminated except as stated in addendum revisions.

Question: RFP Section 3.10.12 and Addendum 1 —~ Question 64: Does the BOC have
automated index data for all of the 1en years of microfilm images to be incorporated in the
BCIS? If not, approximately how many images do not have automated indexes? For
those microfilm images without automated indexes, does the BOC want the index data
entered?

RFF No. IS FY.59.082 4062137
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Answer: Not certain what is meant by automated index data. It is infended that
should our general indexes indicate the recording of a particular document, the user
shall be able to pull up that document on screen, if it was recorded in the fast ten
years. General index information on mag tape is used to produce microfiche. A
viewer uses information from the mierofiche to determine document numbers, then
proceeds to the microfilm to view the document,

Question: 1fit is in the best interest of the State, could the State purchase the hardware
and software (eg., Operating system, utilities, off-the-shelf software) products and
components directly form the manufacturer/vendor, provided the specifications, and price
of such, is included in the proposal made by the Offeror, and the Offeror would assist the
State during the acquisition?

Comment by the vendor relative to the above question: These products and components
shall be commercially available, standard, off-the shelf products manufactored by well
established and reputable companies. These items would be new. Hardware and
software changes quickly, and this would give the State the flexibility to substitute the
latest model/version, or a model with equivalent or lesser price, at the time of acquisition.
This would also reduce any added administrative cost usually associated with this
activity,

Answer: The BOC did net specify same in its RFP because the State has to abide by
procurement rules which would require competitive bidding of all acquisitions that
could exceed 325K in cost, It seemed much easier to acquire all needed components
from a vendor contract, ¢xcept ifems the BOC can acquire from a pre-existing Price
List. The advaatage of purchasing under the vendor contract is that the vendor has
proposed a working solution and all hardware/software components are part of the
solution proposed.

Addeaduw 2 ‘% é} ?i’ ﬁ‘ g 8
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STATE OF HAWA]]

DEPARTMENT OF ACCOUNTING AND GENERAL SERVICES
[INFORMATION AND COMMUNICATION SERVICES DIVISION

HONOLULU, HAWAII
May 3, 1999
ADDENDUM |
TO
RFP NO. ICS-FY-99-052
SERVICES TO DEVELOP AND IMPLEMENT A REPLACEMENT

LAND COURT AND REGULAR AUTOMATED TRACKING SYSTEM
FOR THE STATE OF HAWAII

The following changes are hereby made:

L.

2.

Lod

Replace pages i-v, Table of Contents, to correct page numbers in Part 2 of the RFP.

Replace page 8 (Fina‘l March 25, 1999). The following changes have been made to
significant dates:

A. The Response to Offeror’s Written Inquiries date has been extended to
May 5, 1999,

B. New significant dates were added for Deadline for Additional Written
Inquiries to May 7, 1999 and Response to Offerors’ Additional Written
Inquiries to May 12, 199%;

C. The deadlines for Proposal Due is changed from May 19, 1999 1o May 21, 1999,

D. The deadlines listed for 5 Compliance Review is changed to
May 21 — May 26, 1999; and

E. The deadline for Notices of Compliance is changed to May 28, 1999.

See attached revision page.3.

Replace page 9, Section 2.6 Authorization to Utilize Another Methodology (Final March
25, 1999), first sentence is amended to state “[f Offeror plans to use a methodology other
than SDM/Structured for Part | of the proposal in reply to this RFP, ...” and a new
sentence should be inserted after the amended first sentence to state “If Offeror plans to
propose PartZ, Task 12, no request to use a methodology other than SDM/Sturctured need
be submitted because Task 12 alone is not a development task.

Replace page 11 (Final March 25, 1999), Section 2.9.1 to correct the title to
Transmittal/Offeror’s Letter and Section 2.9.2 to “Offeror’s Letter — Same as
Transmittal/Offeror’s Letter” and to correct fanguage in each section to clarify that only
one letter is required. é {} 2 i 3 4



Page 2

5. Replace page 12, Section 2.9.4.2 (Final March 25, 1999), to restate the title as "Required
Proposal (Transmittal/Offeror’s) Letter” and to correct and clarify language within the
section to clarify that only one letter is required.

6. Replace page 15. Section 2.9.4.7 Price (Final March 25, 1999). to delete the second
sentence that states “All proposals will be submited on the forms included in this RFP.”

Note all pages have been printed and included in this addendum for 2 PROPOSAL
PREPARATION (pages 6 - 21) (Final March 23, 1999). Because of repagination and
some reformatting that occurred in correcting/clarifying some sections

7. Replace page 26, Section 3.6.1.11 (Final March 25, 1999},- now page 25 attached -to
delete all wording after “scanner” (200 double sided documents a day specification).

8. Replace page 33, Section 3.10 IMPLEMENTATION PLAN (Final March 23, 999),-
now page 32 attached - to correct and clarify all language describing parts of the RFP and
proposal as related to preparation of an implementation plan.

9. Replace page 35, Section 3.11 WORK PLAN (Final March 25, 1999), paragraph 2, - now
page 34 attached - to correct and clarify language that describes Partl and Part 2 Tasks as
related to preparation of 2 Work Plant.

10.  Replace pages 54 and 55 (Final March 25, 1999) Sections 3.20.10, 3.20.11. and 3.20.12 -
now pages 52 and33 attached - regarding acceptance testing for those tasks.

1. Replace Appendix G Addendum Log to add Addendum! record.

12.  See attached replies to all potential offeror’s questions required by Section 2.3 Significant
Dates as Response to Offeror’s Written Inquiries.

Ltbdto

Lester M. Nakamura, Administrator
[nformation and Communication Services Division

Addendum | 4 {é 2 :§. ‘i {}
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RESPONSES TO WRITTEN INQUIRIES
REGARDING RFP NO. ICS-FY-99-052

Question: (RFP) Section 3.5.12 The RFP is unclear as to precisely what type of data
analysis is required. Is this a request for statistical data on the type of documents
accessed?

Answer: Section 3.5.12, which is Data Migratien, is not a proper reference,
However, we believe reference should be to Section 3.5.11 Data Analysis,

The data analysis required is that the BOC must have access to the entire database
for any data analysis it may need to perform.

Question: (RFP) Section 3.5.13 What kinds of “external sources” will we need to
support in the proposed system?

Answer: Believe this question relates to Section 3.5,12, Data Migration, External
sources such as indexes currently on CD or from microfiche; images on microfiim
and LCATS historical data will need to be supported in the new system.

The data migration should analyze the existing manual and automated systems
processing and data structures, as well as existing system flow charts. The vendor is
expected fo interview end users and gather data as appropriate to design a logical

and physical migration of data so that the BOC can compare results/data between
the old and new systems.

Question: (RFP) Section 3.6.1.1 Will remote stations include scanning hardware, or will
they initiate scanning via hardware located on a central server?

Answer: The remote stations will not require scanning hardware. The remote

stations refer to stations outside the bureau that can access information on images
stored on BCIS,

Question: (RFP) Section 3.6.1.10 What type of bar code is required (if any), and what
information will it be conveying?

Answer: The RFP requests a label similar to what is included in our workflow
information. It is shown on the last page. Initially, the system should be able to
read the labels to capture information without manual inputting. Vendor will

Addendum 1
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propose how the label will generated and what information will be stored by bar
codes. The system should also provide for expansion of readable fields.

5. Question: (RFP) Section 3.6.19 What is the largest possible “oversized” map that BOC
expects to scan?

Answer. A lot of our older maps on linen tracing are 4 feet wide and range from 4
feet to 15 feet in length.

6. Question: (RFP) Section 3.6.3.17 Will users of the proposed system design custom
reports and queries, or will this be handled by BCIS technical personnel?;, What
information will these reports and queries need to address?

Answer: Information on LCATS can be accessed by modem through Hawaii FYI

connection. Title companies, attorney offices, Land Court, County offices, and
banks access LCATS from their respective offices.

7. Question: (Section) 2.9.1 Transmittal Letter (page 11)
(Section) 2.9.2 Offeror’s Letter {(page 11) and
(Section) 2.9.4.2 Required Proposal Letter

[ the following interpretation correct?

Two {2} letters are required with the proposal. The Offeror’s Letter (2.92.) is the same as
the Proposal Letter (2.9.4.2). The format for this letter is specified in Appendix A, pages
26-28, with the subject “Proposal/Transmittal Letter”. The Transmittal Letter (29.1) isa

separate business letter to be submitted on corporate letterhead and should also include
statements form each subcontractor (if any).

Answer. Your interpretation is incorrect in that only one letter from the prime
contractor and a statement from each subcontractor (if any) is required, The letter
submitted must be formatted oa the bidders’ letterhead and the format/content

sample is in Appendix A. pages 26-28. The BOC/ICSD apologizes for the confusion
and corrected RFP pages are included in this addendum.

8. Question: (Section) 1.3 (Third bullet) states Retain the current ability to permit remote
access to LCATS subscribers (page 2)
(Section) 1.3.d Install hardware and software for current LCATS remote users
(page 16)
(Section 3.2) Retain the current ability to permit LCATS access to subscribers

What remate access is currently available for LCATS? From where? Who are the
subscribers?

Addendum 1 4021472
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Answer: Infermation on LCATS can be accessed by modem through Hawaii FYI
connection. Title companies, attorney offices, Land Court, County offices, and
banks access LCATS from their regpective offices. See reply to question 6 above.

Question: (Section) 3.10.6 Task 6 Enable Remote Access to Text Data

(Section) 3.10.7 Task 7 Enable Remote Access to Image Data
The primary focus is ta continue the currently approved connections and add other
locations the BOC operates or will operate. This shall include the capabilities and
requirements identified in Section 3.9 REMOTE ACCESS REQUIREMENTS.

Is the following interpretation correct? Tasks 6 and 7 include remote access to the BCIS
for both Regular and Land Court documents from existing remote BOC sites on Oahu
and other islands. These remote sites will access the BCIS for inquiry and printing only
{no recording, indexing, etc,).

Who will access the BCIS from these remote sites — BOC staff, public, or both?

What connectivity is now in place from these remote locations?

Where are the current remote locations?

What additional remote locations are planned?

Will this remote connectivity be replaced by the Internet access described in (Section)
3.10.8 — Task 8 and (Section) 3.10.9 — Task 9 (pages 34 & 35)?

Answer: Is our interpretation correct? Yes.

Who will access the BCIS from these remote sites? General public.

What connectivity is now in place from these remote focations? None.

Where are the current remote locations? Nene.

What additional remote locations are planned? Neighbor islands.

Will this remote connectivity be replaced by the Internet access described in (Section)
3.10.8 - Task 8 and (Section) 3.10.9 (pages 34 & 35)? Not determined.

Question: (Section) 3.11.1 Task | Work Plan (PART 1) (page 36)

Does this task include network installation by the offeror?

Answer: Yes, per “not limited to” language, Also, the BOC network should be
attached to the DLNR backbone for easier file and print administration. The task
would also allow BOC to access statewide email and Internet,

Question: (Section) 2.9.4.7 Price (page 15) “... All proposals will be submitted on the
forms included in the is RFP.”
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15.

Are there specific forms to be used for pricing?

Answer: No. Pricing must conform to breakdowns required in the RFP but no

specific format or form is supplied for this purpose. See corrected Section 2.9.4.7
included in this addendum.

Question: (Section) 2.9.4.7 Price
£ Extend Remote Access to BCIS Text (page 16)

Acquire data communication circuits to designated sites
g Extend Remote Access to BCIS Images (page 17)

Acquire data communication circuits to designated sites

What are the designated sites?

Answer: Remote access sites are not determined but are expected to be at least one
per neighbor island.

Question: (Section) 3.5.2 [s there any infrastructure for a LAN/WAN in place today?
Routers, Hubs, T1 lines, etc?

Answer; Various LANs have been instailed throughout the Department. The BOC
does not have a LAN. The system infrastructure should be based on State and
ICSD policies and the RFP requirements. The WAN that exists is the HAWAJIIAN.
The [CSD Networking Branch has information on HAWATIIAN and expansion
plans, which should be investigated by the Contractor.

Question: (Section} 3.5.3 If a UNIX server is mandated and there needs to be one
operating system, area Windows 9x machines acceptable for clients?

Answer. The UNIX server required is the hast server; client workstations are to be
configured by vendors in their proposalis,

Question: {Section) 3.5.4

a) If Dell Optiplex machines are currently being used, will additional exact models be
available in the future? If not, will a newer Optiplex model be sufficient to satisfy this
constraint?

b) What scanners are curreatly in use by the BOC? Please provide the model and
quantity.

Answer: a) The technology proposed should be able to run even if new technology &
hardware is upgraded in the future. b) None.

402144
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18.

2L

22.

Question: (Section) 3.5.5 What is the general level of computer proficiency of both the
users and the systems administrators?

Answer: Users: Moderate; Systems Administrators: (assumed to be at ICSD) High
& ;%U

Question: (Section) 3.5.6 What are the banking redundancies used to establish the

baseline?

Answer: The banking industry generally has excess capacity and double line volume
to assure constant up time for their networks that operate 7 days a week, 24 hours a
day for ATM access. The BOC seeks to have the same.

Question: {Section) 3.5.8 What are the generally accepted ideas on how to compensate
compliance?

Answer: The system must be based on the schedule of fees established by the BOC.

Question: (Section)3.5.12 What are the external sources of data and what are the data
formats?

Answer: See response to question 2 above regarding external sources of data. Data
formats are part of existing system documentation. Data formats/layouts {about 100

pages of data documentation as it exists today on the LCATS (Wang) system can be
made available upon request,

| Question: (Section) 3.5.13 Describe the type of old technology that needs to interface

with the new.

Answer: The current technology is the Wang VS mini-computer, using the Wang
database and developed primarily in Speed II, a third-party application builder and
on the Unisys platform. See responses to questions 6, 8, and 19 above. We are not
sure what you mean by interface since the intent is to acquire a new system and
interface is needed only as proposed to migrate/convert old to new.

Question: (Section) 3.5.16 What levels of UNIX security measures are in place today?

Answer; None. Offeror is to propose security options,

Question: {Section) 3.5.17 What are the peak activity periods, local holidays, vacations
that need to be planned around?

Answer. The BOC has experienced peak periods at the last five work days of a
month, at intervening weekends, and at the end of a quarter.
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27.

28.

30,

Question: (Section) 3.6.12 What procedures comprise the BOC’s current microfilm
capture?

Answer: We believe the reference should be to (Section) 3.6.1.2. The BOC
microfiims daily — see Appendix J, a-g.

Question: (Section) 3.6.1.7 What are the State of Hawaii’s legal requirements for image
storage and retrieval?

Answer: The BOC is unable to provide an appropriate answer. Currently, the BOC
has maintained a complete library of ALL microfiim which contains recorded

documents from the initial recording in 1859.

Question: (Section) 3.6.4.9 This implies an QCR capability. Is this a requirement, and if
s, ta what degree?

Answer: Vendor is to propose as needed.

Question: (Section) 3.7.1 How many locations are anticipated and what are the volumes
of access? {recording, retrieval)

Answer, Projected to have at least one remote site per neighbor island. Remote sites
are expected t¢ provide inquiry only to the public.

Question: {Section) 3.7.3 How many scanners does the BOC currently have? If none,
how many stations would need them?

Answer: None. Vendor is expected to propose an appropriate number of scanners.
Question: {Section) 3.9 How many remote users do you anticipate?

Answer: If our interpretation of the question is correct, we plan for 10-30
concurvent users to be able to access the BCIS.

Question; (Section) 3.10.1 What are the general requirements of the proposed LAN for

the BOC? Does the BOC currently have high speed data telecommunications access to
the other islands?

Answer: See response to question 19 ahove. The BOC does not have high-speed
data telecommunications access to the other islands.

Question: (Section) 3.10.2 How many back images need to be converted? How many

Addendam 3
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rolls of film, images per roll, quality of film, simplex, duplex, white on black or vice versa?
Can the conversions be done off island?

Answer. The BOC desires to have 10 years, or approximately two million images,
backloaded. See questions/responses to 47 - 66 below,

Question: What are the number of documents that are recorded by Land Court and the
Regular System per day and per year? [n (Section) 3.6.11 it states 200 per day but it does
not break it out.

Answer: The BOC records approximately 300,000 documents per year; daily
number of documents is not readily available, Section 3.6.11 has been amended by
this addendum; double sided documents are not 200 and the number is not
available.

Question: In (Section} 3.9 4 and other places in the RFP it talks about remote access.
What functions other than access to images and data are to be performed at these sites?

Answer: Remote sites are expected to have inquiry access only.

Question: What is the number of users at each site and what are their functions as per
(Section) 3.7.37

Answer: The BOC estimates 15-65 public access users and approximately 50 in
house users.

Question: What is the number of microfilm pages that need to be converted?
Answer: See response to question 28 above.

Question: (Section) 3.5.12 calls for the integration of current data into the new system.
What is the number of records to be converted and are the file layouts avaitable?

Answer: An estimate of number of records is not available. See response to question

19 above regarding file layouts, and to questions 6 and 8 regarding the existing
LCATS system.

Question: (Section) 3.6.4.5 talks about scanning plats ~ should & wide format scanner and
plotter be configured as part of our proposal?

Answer: Yes.

— | 402147
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Question: {Section) 3.6.4.5 talks about templates for scanning. Does the BOC want an
OCR engine as part of the scanning model? Doas some standard documents exist?

Answer: We believe the reference shouid be (Section) 3.6.4.9. Yes. No standard
documents exist,

Question: (Section) 3.6.1.12 talks about the requirements for optical disk but it also states
that 135 seconds response is a requirement even for remote sites. [s an all-magnetic raid
solution acceptable?

Answer: An all magnetic RAID solution is acceptable if our understanding is correct
that magnetic image mirrors optical {jukebox) disk.

Question: What is total number of workstations and printers required for this RFP?

Answer: Workstations: approximately 65; Printers: subject to vendor proposal

THE FOLLOWING QUESTIONS RELATE TO APPENDIX J:
Question: Pages 2 & 3: Documents times and numbered:

i In changing the Date and Time (a-1) are there rules around how far the time/date
can change from the present date and time? Can the time/date be changed into the
past?

Answer: Date and time options are subject to vendor proposal.. There are no
“rules” at present.

2. Where is the “bad check list” maintained?”

Answer: This is a separate process at present. Vendor is expected to propose
the maintenance of bad check data within the system and recommend value
as appropriate.

3. Single label with multi numbers (a-6) ~ Is there a limit to the number of document
numbers on a label? Are muitiple labels printed if there are too many numbers to
fit on a label?

Answer: Four: 2345544 to 2345547 or 1999-012345 to 1999-012348.

4 (a-16) Labels will be laser printed from workstations. Is it required to use laser
printers or can other devices be used?

Addendum é@gi‘ég
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Answer: The BOC requires laser printers to be used for a label printing.

There are different numbering schemes (LCO, DEC, and Regular). Wht is the
numbering schemes for each of these?

Answer: LCO: Seven (7) digit field to continue running from number 1.
DEC: Six (6} digit field.
Regular: Four (4) digit field for year, i.e. 1999, hyphen followed by

a six (6) digit field for the document number, i.e. 1999-023456. Year
will be changed annually.

(a-6 through A-10) Certificates?

Answer. Certificates are issued in Land Court. Currently issuance is in the
500,000 series. Certificates have been issued since 1903,

How is the Hurricane Relief Fund calculated and for what document types is it
charges (charged)?

Answer: The Hurricane Relief Fund is charged on mortgages and any
amendments to mortgages that increases the liability amount. The fee is
calculated on 1710 of 1% of the loan amount to the nearest penny

Question: Page 8: (h-4) Job Numbes? Please explain what this is and how it is used.

Answer: This is a data element of the Title companies who code to identify
transactions.

Questions: Page 11:

i

Martial Status ~ Track Record does not track but we have an Additional Party
Search.

Answer: Marital status reference is not intended to create a search module.
Marital status reference relates to the status of grantors and grantees.

What kind of Remote Access is required, Internet, dialup, or both?

Answer: Internet only; dialup is not acceptable.

4062149
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42, Questions: Page |3

1 {b-1} names will appear in CAPS and be character case sensitive. Could you
explain further?
Answer: Lower case ar CAPS are recognized.

2. {b-4) Difference between “h” and “ho”, “w" and “wo".

Answer: “Husband™ and *husband of”; “wife™ and “wife of”

43.  Question: Page 15: What is the screen trying to show and how would this be used?
Answer: There are documents recorded affecting muitiple certificates. Currently,
certificates have to be pulled individually to note the encumbrance. This is intended
to be able to type all the certificates (and respective apartments) affected, enfer and
the information would be placed on the respective certificates.

44 Question: Page 17 The "RUSH" desk. Is rush an extra fee or just a request? Are
rushed documents kept track of?

Answer: The “rush desk” handles any requesi for fast service: copy or other

research/find help. There is no fee at present and activity is not tracked but such

may be propsed.

45,  Questions: Page 21:

i Number }: The information will be downloaded to title plants. Are they going to
license the vendor application or does the export need to be customized for their
systems? What kind of downloading will take place (i.e. BBS, Remote Access,
FTP)?

Answer: The title plants presently receive magnetic tapes of BOC data which
is customized as needed by title plants. Vendor is expected to propose cost
effective download media and methods.

2. Number 4: What kind of remote access is required for this purpose?

Answer: See reply to #1 above.

3 Number 5: What does it mean by “Enhanced™?

Answer: Vendor is expected to propose a cost-effective method of searching

Addendun §

REP No., ICS-FY-99-082 %@2% 5

g

L



46.

47.

43.

49,

50,

51.

records based on search modules shown.
4 Is the last page an example of certificates?

Answer: The last page of Appendix J is a sample Label.

THE FOLLOWING QUESTION RELATES TO THE GENERAL CONDITIONS:

Question: If necessary, will the State be open to negotiate such terms and conditions that
would be mutually acceptable to both parties?

Answer: In general, the terms and conditions in the General Conditions are legal

requirements of the State for all contracts. Each term or condition change propesed
by the vendor is an exception which must be considered by the Attorney General.

FOLLOWING ARE CONTINUED QUESTIONS RECEIVED FROM VENDORS:

Question: On the rolls of film, are the leader and trailer lengths less than two feet long?
Answer. Longer.

Question: If the trailer is less than two feet, are there trailer holders in the reels?
Answer. We have no trailer holders in our reels.

Question: What is the total roll count and estimated image count of the first 5 year period
and the second 5 year period?

Answer: We estimate there are approximately 2000 reels per 5 year period with
1,000,000 images.

" Question: What reduction ratios were used during each of the periods? If more than one,

how many rolls were filmed at each ratio?

Answer: Reduction ratio of 25x and 29x are used. As to the number of rolls per
reduction, we have no idea.

Question: What is the pull-down on film?

Answer. Unable to respond. No understanding of what you are referring to.
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52, Question: What is the distance between frames and is.it consistent throughout the
collection?

Answer: Not certain how this would be determined. If the distance between frames
is determined by the camera used, we don't have any idea what that distance is, and
we have changed cameras over the years.

53. Question: Will the film to used in the conversion be silver or diaza?

Answer: Silver.

54,  Question: What generation will the conversion film be?
Answer: Duplicate of the original reel.

55.  Question: Are there physical splices present in the film to be used? If so, what type
(prestoseal, overlap, utrasonci, etc.)?

Answer. Yes, prestoseal.

56.  Question: Has the film been scratched or damaged from use?
Answer: Not aware of any damage.

57.  Question: What is the State's assessment of the quality of the images on the film?
Answer. The State has no assessment standards to rate the quality of the films.

58.  Question: How consistent is the location of the documents on the clipboard?

Answer: Above average consistency.

59.  Question: Where are re-takes spliced into the film? What happened to the original framé?
Answer: Re-takes are spliced at the end of the reel and holes are punched in the
original frames.

60.  Question: Ifa single page needed to be re-shot, was the entire document re-shot and
spliced in or just the single page?

Answer: In a re-shoot, the entire document is re-shot and spliced into the film.

Addondum 1
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62:

63.

65,

66.

Question: Is index based on bock and page of document number or both?
Answer. Both,

Question: Is there a unique number on each frame? Should it be included in the scanned
image?

Answer: Not aware of unique numbering on frames and unable to comment on
whether it should be included or not. Please advise purpaose for special number and
impact if it is not used in your proposal.

Question: Are the pages of documents labeled as 1 of 3, 2 of 3, 3 of 37

Answer: No.

Question: Can we have access to the State's on-line index for the filmed documents to be
converted?

Answer: Our indexes are NOT on-line,

Question: The paper scanning resolution requirements in Section 3.6.{.22 state a
minimum of 200 dpi and 300x400 dpi depending on document content and font size.
What scanning resolution will be required for the microfilmed documents?

Answer: Would it not be appropriate to have comparable resolutions for both?

Question: Are there any particular document cropping requirements or tolerances?

Answer: No, However, deliverables should reflect consistently centered images.
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2 PRGPOSAL PREPARATION

2.1 REQUEST FOR PROPOSALS PREPARATION OVERVIEW

This section describes this RFP's procurement process. The process is authorized by and
closely follows the process established in Subchapters 5 and 6 of Chapter 3-122, Hawaii
Administrative Rules (H.A.R.) implernenting Chapter 103D Hawaii Revised Statutes (HRS).
All Offerors are charged with presumptive knowledge of all requirements of the cited
authorities. Submission of a valid executed proposal by any Offeror shall constitute a
representation and certification of such knowledge on the part of such Offeror.

The procurement process begins with the issuance of the RFP, the formal response to any
written questions or inquiries regarding the RFP, and the submittal of intents to propose.
Changes to the RFP will be made only by Addendum on a replacement page basis with
modifications or alterations identified by change identifiers (e.g., numbers or letters) along
with the revision date. Offerors who plan to use 2 methodology other than the State's
SDM/Structured, must submit a written request.

The next major phase involves the preparation and submittal of the Proposal. Each Offeror
may submit only one (1) proposal. Alternate proposals will not be accepted. The Proposal
must be submitted in a sealed envelope. Each Proposal will be reviewed to determine whether
it is in compliance with the RFP's requirements as to form and content. Those Offerors who
fail to meet the Compliance Review (see Appendix E, PROPOSAL COMPLIANCE REVIEW)
will be (1) mailed a Notice of Compliance Disqualification, by certified mail, retumn receipt

requested on the date specitied in Section 2.3, SIGNIFICANT DATES, and (2) disqualified
from further consideration for this project.

The Procurement Officer reserves the right to consider as acceptable only those proposals
submitted in accordance with all requirements set forth in this RFP and which demonstrate an
understanding of the problems involved and the scope of work. Any proposal offering any
other set of terms and conditions, or terms or conditions contradictory to or inconsistent with
those included in this RFP, may be disqualified without further notice.

An Offeror will be disqualified and the proposal automatically rejected for any one or more of
the following reasons:

- There is evidence of coilusion among Offerors, in which case all proposals
and Offerors involved in the collusive action will be rejected.

» The Offeror has shown a lack of responsibility and cooperation as
demonstrated by past work.

= The proposal shows any noncompliance with applicable law.

. The proposal is conditional, incompiete, or irregular in such a way as to

maka it incomplete, indefinite, or ambiguous as to ils meaning.

. The proposal has any provision reserving the right to accept or reject
award, or {o enter info an agreement pursuant to an award, or has
provisions contrary to those required in the solicitation.

4821598
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2 PROPOSAL PREPARATION

. The proposal is delivered after the deadline specified in the timetable.

Those Proposals that satisty the criteria in Section 2.14, PROPOSAL COMPLIANCE
REVIEW, shall be classified as "acceptable” and substantively reviewed by the PRC. If there
are more than five "acceptable” Offerors, then the PRC shall rank order all the Proposals by
issuing preliminary scores for each Proposal. A priority list of all Offerors by PART shall be
established. The threg (3) Offerors who received the highest preliminary scores will be the
Priority Listed Gfferors. The Priority Listed Otferors by PART may be invited to discuss
their proposals with the PRC. The PRC reserves the right to expand the discussion list if it is
determined thar expanding the list is in the best interest of the State. The PRC will notify the
Priority Listed Offerors in writing if the list is to be expanded.

Following any discussions, the top three (3) Priority Listed Offerors by PART will be invited
to submit their Best and Final Offer. The PRC reserves the right to have additional rounds of
discussions with the top three (3) Priority Listed Offerors by PART prior to the submission of
the Best and Final Offer, should that prove necessary.

After receipt and review of the Best and Final Offers, the PRC will make its recommendation
by PART to the Procurement Officer. The Procurement Officer will award the contract to the
Offeror whose proposal for each PART is determined to be the most advantageous to the State

raking into consideration price and the evaluation factors set in Section 2.15, SUBSTANTIVE
EVALUATION.

The PRC and the Deparument reserve the right (o determine what is in the best interests of the
State for purposes of reviewing proposals submitted in response to this RFP. The PRC will
conduct a comprehensive, fair and impartial evaluation of proposals received in response to
this procurement effort. The Department also reserves the right to cancel this solicitation or
reject offers in whole or in part when it is in the best interest of the purchasing agency as
provided in Subchapter 11 of Chapter 3-122, H.A.R.

The RFP and all addenda, and the Proposal will become a part of the contract.
2.2 PROPOSAL DUE DATE

The Proposals are due at the Procurement Officer’s address no later than the date and time
specified for Proposal Due in Section 2.3, SIGNIFICANT DATES.

Proposals must be delivered by that date and time to the Contact Person specified in Section
2.4, PROCUREMENT OFFICER AND CONTACT PERSON. The official time shall be that
recorded on the Contact Person's time starnp clock. Praposals received earlier will be held
unopened. Late Proposals will be rejected and returned unopened.

Proposals that do not comply with the requirements shall not be considered and shall be
returned to the Offeror with a letter explaining the reasons for its return. These requirements
apply regardless of whether a Proposal is mailed or hand-delivered.

IR ER Y
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2 PROPOSAL PREPARATION

2.3 SIGNIFICANT DATES
All time is shown as Hawaiian Standard Time, {HST)
Advertisement of RFP and Proposal Pick-up Aprit &, 1899
Optional Site Visit April & to
: May 18, 1999

Deadline for Written Inquiries; 10:00 a.m. April 19, 1998
Deadline for Request to Utilize Another Methodology April 18, 1998
Deadline for Letter of intent; 10:00 a.m. April 21, 1998
Rasponse o Offerors’ Written Inquiries May 5, 1998
Deadliine for a Additional Writlen Inguiries May 7, 1989
Response to Offerors’ Additional Written Inquiries May 12, 1999
Proposal Due; 10:00 a.m. May 21, 1998
Compliance Review for Proposals May 21 to

May 26, 1999
Motices of Compliance Qualification
or Disqualification Mailed May 28, 1989
Selection of Priority Listed Offerors June 15, 19589
Discussions (if any) with Priority Listed QOfferors June 21

June 26, 1999
Best and Final Offer Due; 10:00 a.m. July 6, 1999
Contractor Selection July 20, 1999
Estimated Dale of Contract Issuance July 30, 1989
Estimated Start Date August 2, 1999
Work Plan Preseniation for PART 1 August 23, 1899
Work Plan Presentation for PART 2 August 24, 1899
Final Work Plan Submission for PART 1 August 30, 1999
Final Work Plan Submission for PART 2 August 31, 1999
Estimated Initial Contract Period for Part1 Tasks 1-6 July 30, 1999 to

March 31, 2000
Estimated Completion Date all Phases December 31,2000
Estimated Completion: Post implementation Support December 31, 2004

2.4 PROCUREMENT OFFICER AND CONTACT PERSON
This RFP is issued by the Department of Accounting and General Services.

The Procurement Officer for this RFP will be responsible for overseeing the contract,
including monitoring and assessing contractor performance.
402161

RFP ICS-F7-58.052

8
Finat May 3, 1999



2 PROPOSAL PREPARATION

The Procurement Officer for the agreement is:

Barbara Tom, Data Processing Systems Manager
information and Cornmunication Services Division
Department of Accounting and General Services
1151 Punchbowl Street, Rm. B10

Honolulu, Hawaii 86813

Telephone (808) 586-1920  FAX (808) 586-1922

The Contact Person's name, mailing address, and phone numbers are:

Carl Watanabe, Deputy Registrar

Bureau of Conveyances

Department of Land and Natural Resources
1151 Punchbowl Street, Rm. 122

Honolulu, Hawaii 96813

Telephone (808) 587-0120 FAX {B08) 587-013§6

2.5 INTENTION TO PROPOSE

All Offerors are required to submit a Letter of Intent to the Procurement Officer by the date
and time specified in Section 2.3, SIGNIFICANT DATES. See Appendix A, LETTER OF
INTENT, for the suggested format. If a Letter of Intent is not received, a vendor will NOT
be considered a prospective Offeror. Letters of Intent may be submitted via facsimile
machine, mailed, or delivered in person. Updates to the RFP and responses to written
inguiries will be in writing and will be maiied to all prospective Offerors who have submitted a
Letter of Intent. Submitting a Letter of Intent does not bind the prospective Offeror to submit
a Proposal nor does non-submittal of a Letter of Intent prevent any prospective Offeror from
submitting a proposal. The Letter of Intent is a vehicle used by the State to identify
prospective offerors for distribution of RFP information and for planning the work and
schedules for proposal reviews by the PRC.

26 AUTHORIZATION TO UTILIZE ANOTHER METHODOLOGY

If Offeror plans to use a methodology other than SDM/Structured for Part 1 of the proposal in
reply to this RFP, a written request must be sent to Procurement Officer by the deadline in
Section 2.3 SIGNIFICANT DATES. If Offeror plans to propose Part2, Task 12, no request

to use a methodology other than SDM/Structured need be submitted because Task 12 alone is
is not a development task.

Autherization will be granted if the proposed methodology can be shown to contain complete
instructions and guidelines for developing information systemns under a phased deliverable
approach such as described by SDM/Structured or as compressed by common information
engineering methods to Planning, Analysis, Design, Construction, and Audit phases. The
proposed methodology must define tasks, activities and deliverables with clear guidelines and
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2 PROPOSAL PREPARATION

quality controls for each to assure that all relevant issues, problems, functions, data,
processing, and control objectives are met by the deliverable system and its documentation.

The proposed methodology shall be fully described and a cross-reference of the tasks,
activities, and deliverable document contents between the proposed methodology and
SDM/Structured shall be provided. A sample work plan, deliverable document Table of
Contents, and detail descriptions and guidelines for sample tasks and activities is to be
submitted for Procurement Officer review.

The Procurement Officer will complete its review and reply in writing to the requester within
ten (10) working days after the request is received.

iIf Offeror is awarded the contract and does NOT receive authorization to utilize another
methodology, then Offeror must comply with the SDM/Structured Methodology.

2.7 WRITTEN INQUIRIES

Written inguiries concerning this RFP shali be submitted to the Procurement Officer at the
Procurement Officer’s address no later than the date and time specified in Section 2.3,
SIGNIFICANT DATES. No Offerors' conference will be held.

Written inquiries must be received, not simply pastmarked, by the Procurement Officer by the

deadline specified. Written inquiries must state the page, paragraph, and line or sentence to
which the question relates.

Al written inquiries received by the Deadline for Written Inquiries specified in Section 2.3,
SIGNIFICANT DATES, shall receive a written response that will be mailed to each Offeror
who has submitted a Letter of Intent. No wriiten responses will change the RFP or its
requirements unless issued as an addendum to the RFP and become, thereby, part of the RFP.

2.8 AVAILABLE DOCUMENTATION

The following documents are on file with the Procurement Officer. Prospective Offerors

wishing to examine any of these may do so by making arrangements with the Procurement
Officer:

. SDM/Structured Reference Manuals

s Statewide Standards Manuals
. Computer and Telecommunications Strategic Plan
2.9 PROPOSAL CONTENT

This section prescribes the standard format for a Proposal submitted in response to this RFP.
The standard format will make it easier for the PRC to review, compare, and evaluate
Proposals, and to check to see whether the minimum requirements are met by each proposal.
The format is not an attempt to limit the content of a proposal in any way. The Offeroc may
include any additional data or information that is deemed pertinent to this RFP. However, a -

4G2163
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2 PROPQOSAL PREPARATION

proposal should be prepared simply and economically, providing a straightforward and concise
delineation of the Offeror's ability to satisfy the requirements of this RFP.

2.9.1 Transmittal/Offeror's Letter

A Transmittal/Offeror’s Letter shail be attached to the Proposal. The Transmiital/Offeror’s

Letter shall be in the form of a standard business letter on official business letterhead and shall
be signed by an individual authorized to legally bind the Offeror.

2982 Offeror's Letter — Same as Transmittal/Offeror’s Letter
The Offeror’s Letter, otherwise titled Transmittal/Offeror’s Letter, shall include:

a. A statement indicating that the Offerar, and i{s subconiractors, if any, are
corporations or ofher legal entities. If they are other legal entities, the for of
legal entity shall be disclosed, e.g., parinership, joint venture, etc.

b, A statement that the Offeror and its subcontracters, if any, are or will be
registered to do business in Hawaii and will obtain State General Excise Tax
Licenses by the start of the work,

c. A statement acknowledging that all addenda to this RFP have been received

by the Offeror. i no addenda have been received, a statement to that effect
shall be included.

d. A statement that the Offeror's Proposal and the prices listed in the Proposal
are firm and shall remain so throughout the Contract period.

2.93 Subcontracior's Statement

If subcontractors will be used, a statement from each subcontractor must be appended to the

Transmittal Letter, signed by an individual authorized to legally bind the subcontractor and
stating:

a. The general scope of work to be performed by the subcontractor.
b. The subcontractor's willingness to perform the work indicated.

294 Proposal

2.841 Intreduction

When an Offeror submits a Proposal, it shall be considered a complete plan by PART for
accomplishing the tasks described in this RFP and for accomplishing any supplemental tasks
the Offeror has identified as required to successfully produce the deliverables. The Offeror’s
plan must demonstrate an understanding of and the ability to meet and perform all contractual

requirements listed in this RFP, for each PART proposed including all contractual services for
each PART proposed.

The person signing the proposal for the Offeror shall initial any and all corrections to the
Proposal in ink. Any illegible or otherwise unrecognizable corrections or initials may cause
rejection of the proposal.

462164
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2 PROPOSAL PREPARATION

All Proposals will remain confidential until all parties execute a contract. Thereafter, the
winning Proposal will be made public except for those sections, which the Offeror considers,
and the State agrees, io be trade secrets or proprietary material. All unsuccessful Offeror's
Proposals shall be a part of the contract file and available to public inspection.

The Proposal shall include the parts explained in Section 2.9, PROPOSAL CONTENT of this
RFP and shall use the same section titles for identification purposes.

The Proposal shall be organized as follows:

Section I Proposal and Transmittal Letters
Section il Executive Summary
Section lif; Project Approach, Work Plan and Schedule

Section 1V: Crganization and Staffing

Section \V: Offeror Background and Experience
Section V. Price

Section VIi:  Certification

Attachment A Staff Resumes

Attachment B: Staff References

Attachment C: Offeror's Financials

Aitachment D: Offeror's References

Attachment E: Subcontractor Resumes and References
Attachment F: Technical Point Response Warkshéet
Attachment G Tax Clearance Packet

Attachments H-Z as assigned by offeror

2.942 Required Proposal (Transmittal/Offeror's) Letter

A Proposal/Transmittal/Cfferor’s Letter must be:

a. Signed by individual(s) authorized to legally bind the Offeror,
b. Dated, and

c. Affixed with the corparate seal, if any.

If the Offeror is a corporation, evidence in the form of a certified copy of a corporate
resclution or centified copy of articles of incorporation or bylaws shall be submitted showing
the individual's autherity 1o bind the corporation. If the Offeror is a partnership or joint
venture, each member of the partership or joint venture must sign the proposal letter, or
evidence, in the form of a partnership agreement or joint venture agreement must be submitied
showing that the individuals signing the proposal letter have the authority to bind the
partnership or the joint venture. The fully executed proposal letter must be submitted along
with the technical proposal.

e 402165
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2 PROPOSAL PREPARATION

The proposal letter must be on the Offeror’s official business letterhead. The proposal letter
shall include a statement that the Offeror understands and will comply with all terms and
conditions in the RFP. Also, see Section 2.9.2 on page 11.

2943 Executive Surnmary

The Execulive Summary shall condenss and highlight the contents of the
Proposal in such a way as to provide a broad but clear and understandable
summary of the entire proposal.

2944 Project Approach, Work Plan and Schedule

Project Approach:

This section shall provide a description of the entire project with the objective of
demonstrating the Offeror understands the tasks involved to produce each of the deliverables.
This section shall contain a description of how the Offeror proposes to carry out these tasks
and why this approach was selected. It is important that this section not only demonstrates the
Offeror’s understanding of the requirements of the RFP, but also demonstrates an
understanding of the current operation, operational environment, and functionality of the
critical application systems and the reasons for selecting the proposed approaches. Therefore,
the following considerations shall be included for the purpose of evaluation:

a. The Offeror's approach and strateqgy for designing and implementing a
comprehensive BCIS.

b. The identification of specific and significant considerations users will need to
address when migrating to the new system.

¢. The approach and strategy for addressing data migration and the
implementation of BCIS without disrupting BOC operations.

d. A delineation of any anticipated problems and proposed solutions,
Work Plan and Schedule:
This section shall include a detailed work plan for the tasks required to produce each of the

deliverables cavered by this RFP. (See Section 3.11, WORK PLAN.) A Work Plan is crucial
to allow the PRC o gauge the Offeror's understanding of the tasks at hand.

2945 Project Organization and Staffing

This section shall include:

The project organization chart, showing the chain of authority and responsibility of the
Offeror's project personnel, All personnel to be assigned to the project are to appear on the
organization chart. Names and work locations of project parsonnel shall be included. The
total number of personnel in the organization chart is to be shown.

4031686
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2 PROPOSAL PREPARATION

Descriptive information for personnel, indicating their titles, fax and phone numbers, major
areas of responsibility and location during each phase of the contract, with proposed estimates
of the staff-hours to be provided by each individual.

Included in Arachment A, STAFF RESUMES, of the Proposal shall be a resume of each
individual who appears on the organization chart. Resurnes shall highlight experiences on
specific projects that may be relevant to this project. Resumes should contain information
relating to each person’s experience, education, and skills. This should include, but is not
necessarily {imited to, specific degrees, dates, names of employers, position titles, and
educational institutions artend.

Included in Attachment B, STAFF REFERENCES, of the Proposal shall be references for
each individual whose resume is included in Attachment A, STAFF RESUMES. There shall
be at least three (3) references for each individual. Each reference shall include the contact
person’s name, address, and telephone numbers. References shall be former employers or
persons who can provide information on the individual's experience and competence.

A description of all projects previously performed by the Lead Consuitant that are relevant to
this project and demonstrate the Offeroc’s qualifications and experience, including customer
narne, brief description of the project, time period of the praject and the computer
environment used. Client references, along with contact telephone numbers, shall also be
provided. The Department reserves the right to contact any of the Offeror's previous clients,
including client references, to assess the Offeror’s quality of work performed.

{f subcontractors are used, the information required in Section 2.9.4.5, PROJECT
ORGANIZATION AND STAFFING, must aiso be provided for the subcontractors.

For information relating to date of employment for employees and subcontractors, see Section

3.13. CONTRACTOR STAFFING.
2.945 Offeror Background and Experience

This section shall include for the Offeror and each subcontractor (if any): the background of
the offerar (and each subcontractor), its size and resources, details of corporate experience

relevant to the project, and a list of other current or recent related projects. The proposal shall
include the following:

a. A description of projects previously performed by the Offeror that are relevant
to this project and demonstrate the Offeror's qualifications and experience,
including customer name, brief description of the project, time period of the
project and the computer environment used.

b, included in Attachment C, OFFEROR’S FINANCIALS, of the Proposal shall be
the financial statements for the Offeror, preferably audited, for the previous
three years. If this data is unaudited, copies of filed tax returns must be
provided. As with trade secrets or other proprietary data, an Offeror may
request in writing that the financial information to be kept confidential.

462167
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2 PROPOSAL PREPARATION

Otherwise, contents of all proposals shall be made public as provided in
section 3-122-58 after all parties sign a contract.

Identification of litigation currently impacting the Offeror, if any.

included in Attachment D, OFFEROR'S REFERENCES, of the Proposal shall
be at least three (3) recent client references. These are to include the name
of the client organization; name, title, and telephone number of the contact
person; date, duration and bdef description of work performed for the client,
By listing the refarences, Offeror grants the State authorization 1o contact
these client references,

€. inciuded in Attachment G, OFFEROR'S TAX CLEARANCE, of the Proposal
shall be an ariginal or certified copy of a tax clearance issued by the Hawaii
State Department of Taxation {DOTAX} and the Internal Revenue Service
(IRS). Must be submitied with the Porposal. The tax clearance shali be
obtained on the two-part Tax Clearance Application (Form A-B) that combines
DOTAX and IRS tax clearances. Please refer 1o the attached tax clearance
packet for the forms, Appendix A, TAX CLEARANCE PACKET.

Tax clearance submitted with a sealed offer must be valid on the solicitation legal ad date or

any date thereafter up to the Proposal due date. A valid tax clearance received with an offer
will remain valid for the contract award.

2947 Price

Offerors shall propose and identify a price as required in this section. This price will be
inclusive of all federal, state and local taxes. The Proposal shall also indicate hourly costs for
each of the personnel assigned to the project.

Include in the Proposal all travel to and from the Continental U.S., and living expenses, if

any, required for completion of the project. Travel and living expenses, if any, would be in
lieu of, and not in addition to, hourly costs. ‘

This section is divided into two parts. One part (Part 1) will address all requirements and
tasks defined in this RFP excluding Task 12 Section 3.10.12 (Task 1, referenced in this
section), Load Back Microfilm Images. The second part (Part 2) will address only Task 12
Section 3.10.12, Load Back Microfilm Images (Task 1, referenced in this section). Offerors

are permitted to submit offers for either part or both parts. The format of this section shall
contain the following:

A clearly marked title page indicating PART 1, in BOLD type centered on this page. All
subsequent pages shall be marked as belonging to PART 1 by placing “PART 17 in the upper
left comner of each page belonging to this PART 1. If the Offeror is not proposing a price for
this part, it should be noted on the PART 1 title page with the following in BOLD type
centered on that page, “Offeror declines proposing a price for PART 1”.

A clearly marked title page indicating PART 2, in BOLD centered on this page. All
subsequent pages shall be marked as belonging to PART 2 by placing “PART 2” in the upper
left comner of each page belonging w0 this PART 2. If the Offeror is not proposing a price for

15 202163
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2 PROPOSAL PREPARATION

this part, it should be noted on the PART 2 title page with the foliowing in BOLD type
centered on that page, “Offeror declines proposing a price for PART 27,

The Offerors shall also breakdown the price of each task including a subcategory for the post
implementation support. A further breakdown of the pricing structure may be requested
during the Proposal Review.

The Tasks for this project are identified in Section 3.10, Implementation Plan and are
summarized here. Please note that Section 3.10, requires Offerors to inciude additional tasks
as the Offerors deem appropriate and the price for each is to be included here.

a. Establish BOC Netwaork

Install network wiring

install the print and file server

Integrate BOC network with DLNR network
individual workstations

b. BCIS Reqguirements Validation

c. Install Database/Application server hardware and software

Install Application soffware
Import LCATS and General Index databases {Convert or Migrate)
Verify dalabase integration and application operation

d. install hardware and software for current LCAT remote access users
integrate imaging on BOC Network
Install imaging hardware and software
Verify network operation with imaging technology

e. Integrate imaging inte BCIS
Enhance and verify BCIS operation to include Imaging
Confirm application function and data integrity

f. Exiend Remote Access to BCIS Text
Acquire data communication circuils to designated sites

Instafl and verify hardware and software
Text ievel support

g. Extend Rernote Access to BCIS Images
Acquire data communication circuits to designated sites

Install and verify hardware and software
Image levei support

h. Enable Public Access to Text

Install hardware and software

Establish and verify hot links to State Home page

Install and verify security infrastructure

Develop procedures to limit public access impact to BOC operation
i. Enable Public Access to Images

Install hardware and software

Verify correct operation and network integrity
j- Data Remediation

k. GIS Requirements Study

402169
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2 PROPOSAL PREPARATION

I, Load Back Microfilm Images

Loading the estimated 10 years of back Microfilm images
must be proposed in two phases each dealing with 5 years.

2.8.4.8 Cerlification

Proposal shall include a certification that:

a. The prices and cost data were arrived at independently, without consultation,
communication, or agreement with any other Offeror or competitor.

b. Uniess otherwise required by law, the prices and cost data that wers
submitted have not been knowingly disclosed by the Offeror, directly or
indirectly, to any other Offeror or competitor prior to the award of the contract.

¢. Ne attempt was made or will he made by each Offeror to induce any other

person or firm to submit or not {o submit a price for the purpose of restricting
competition.

2.10 PACKAGING OF PROPOSAL

Eight (8) sets of the Proposal are required, one to be clearly marked as QRIGINAL and the
others as COPY ___ of 7 COPIES. The original is to be single sided, unbound and is to be
signed by the person with the authority to commit the Offeror.

The envelope of the Proposals must:

*  Be Clearly marked as follows:

“SEALED PROPOSAL TO REPLACE THE LAND COURT AND REGULAR
AUTOMATED TRACKING SYSTEM FOR THE DEPARTMENT OF LAND AND
NATURAL RESOURCES, BUREAU OF CONVEYANCES

SUBMITTED IN RESPONSE TO RFP-88-1CS-052"

STATE OF HAWAN

DEPARTMENT OF ACCOUNTING AND GENERAL SERVICES,
ICSD

1151 PUNCHBOWL ST. B10
HONOLULU, HAWAII 86813

* Indicate the name, address, telephone number and FAX number of the
Offeror; and,

* Be seagled.-

2.1 BEST & FINAL OFFER

Following the discussions between the PRC and the Priority Listed Offerors, the Priority
Listed Offerors may be asked to provide their Best & Final Offer.

It a Best & Final Offer is identical to the initial proposal, the Offeror need only send a
notification stating this fact and the previous submittal will be used as the Best and Final Offer.

4021746
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2 PROPOSAL PREPARATION

The Best and Final Offer shall be in the form of a standard business letter on official business
letterhead, shall indicate the Offeror’s exact legal name, and shall be signed by an individual
authorized to legally bind the Offeror.

The Best & Final Offer must be submitted by the date and time specified ir Section 2.3,
SIGNIFICANT DATES.

The Otferor is requested to use the exact legal name, as registered at the Department of
Commerce and Consumer Affairs, in the appropriate space on the Proposal Forms. Failure to
do s0 may delay execution of the contract.

The contents and format of the BEST & FINAL OFFER are identical to the PROPQOSAL as
specified in Section 2.9, PROPOSAL CONTENT. The Offerors shall highlight all items,
which vary from the original offer.

212 PACKAGING OF BEST & FINAL OFFER

Eight (8) sets of the Best & Final Offer wiill be required, one clearly to be marked as
ORIGINAL and the others as COPY __ of 7 COPIES, the original to be signed by a person
with the authority to commit the Offeror.

The envelope for the Best & Final Offer must:

« Be clearly marked:

"SEALED PROPOSAL TO REPLACE THE LAND COURT AND REGULAR
AUTOMATED TRACKING SYSTEM FOR THE DEPARTMENT OF LAND AND
NATURAL RESOQURCES, BUREAU OF CONVEYANCES.

BEST & FINAL OFFER"

= |ndicate the name, address, {elephone number and FAX number of the
Offeror; and,

* Be sealed.
2.13 EVALUATION COMMITTEE

Proposals submitted by the deadline specified in Section 2.3, SIGNIFICANT DATES in
response to this RFP shall be evaluated by the PRC. Any member of the PRC who finds him

or herself in a conflict of interest, as defined by the Rules of the Ethics Commission, shall be
immediately replaced.

214 PROPOSAL COMPLIANCE REVIEW

The PRC shall perform an initial evaluation of each Proposal to determine whether it complies
with and is responsive to the RFP instructions. At this stage, Proposals will be reviewed for
timeliness of submission, completeness, and compliance with the requirements and
qualifications specified in this RFP. The Executive Summary and the Offeror Background and
Experience sections will be evaluated as part of the Compliance Review. The PRC will
evaluate the price and its supporting documentation against realistic contemporary prices. The

489171
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2 PROPOSAL PREPARATION

PRC will also be evaluating the price to confirm that the total of the individual proposal item
prices maiches the Total Proposal Price. [n case of an error in addition, the sum arrived at
after adding the individual proposal items prices will govern. Offerors must include all
required items for each PART proposed in order to qualify. The checklist of items is included
in Appendix E, PROPOSAL COMPLIANCE REVIEW.

At this stage, the evaluation of the Proposals shall be on a "pass/no pass” basis. Those
Proposals that do not comply with the requirements of the RFP will be rejected from further
consideration. A Notice ef Compliance Disqualification shall be sent to those Offerors whose
Proposals are disqualified under this section by the date shown in Section 2.3, SIGNIFICANT
DATES. ‘

2.15 SUBSTANTIVE EVALUATION

Those Proposals that meet the requirements of the RFP during the Compliance Review shall
then be evaluated according to the criteria listed below. Overall, the Proposal must
demonstrate the Offeror’s understanding of the issues and the ability to meet and satisfactorily
produce ali contractual requirements listed in the RFP for each PART proposed, including all
contractual services. The price must be realistic given the work plan, and must illustrate an
aggressive, competitive approach to maximizing the State's limited resources.

Each member of the PRC will rank the Proposals by how advantageous they are to the State.
The PRC members will then discuss the rankings and the rationale for the positioning at
evaluation meetings. When the discussions have been completed, the members will rank the
Proposals independently. The individual PRC member's Proposal rankings will be averaged to
determine if the proposal is acceptable, potentially acceptable or unacceptable. The three (3)
Proposals with the highest average ranking will be designated as the Priority Listed Qfferors.

The PRC will use the criteria defined in ICSD A-158 and A-160 as described in Appendix E,
PROPOSAL COMPLIANCE REVIEW, for the substantive evaluation of the Proposals and as
a basis for their ranking. The general criteria are as follows:

* Offeror background, long term system support, and reasonableness of the
prices

* Creativity in the overall approach and in each task of the project
= Approach, comprehensiveness of and logic in the workplan

*  Ability of the Offeror to perform based upon demonstrated experience and
performance on similar projects

* Organization, staffing, and qualifications of personnel assigned to the project
2.16 NON-DISCLOSURE OF PROPOSALS

The contents of any proposal shall not be disclosed during the review, evaluation, discussion

or negotiation process. Once ali parties have signed a contract, all proposals, successful and

unsuccessful, become available for public inspection. Those sections that the Offeror and the
State agree are confidential and/or proprietary shall be excluded from access.

402172
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2 PROPOSAL PREPARATION

2.17 DISCUSSIONS

Discussions may be held with the Priority Listed Offerors. These discussions are intended to
answer any questions the PRC may have regarding an Offeror's proposal.

The content and extent of each discussion will be determined by the PRC's evaluation of the
deficiencies in each proposal. The PRC will not indicate to an Offeror a price that it must
meet in order to obtain further consideration nor will the PRC advise an Offeror of its price
standing relative to another Offeror. However, the PRC may inform an Offeror that its price
is considered too high or unrealistic.

The PRC will attempt to disclose all deficiencies noted in the proposal. These deficiencies
may include: proposed personnel that the PRC considers unqualified; unrealistically low or
high pricing; unrealistically low or high estimated efforts; and questionable technical or
management approaches.

The PRC will not disclose technical, managerial, or pricing solutions to noted deficiencies.
The intent of the discussion is not to initiate a pricing or service auction, but rather to give the
Offeror the opportunity to make the PROPOSAL as advantageous to the State as possible.

The PRC shall establish procedures and schedules for conducting discussions and keep a record
of the date, place, purpose, and those attending. Priority Listed Offerors shall be accorded
fair and equal treatment with respect to any opportunity for discussions and revisions of
proposals.

If during the discussions it appears that there is a need for any substantial clarification or
change of the RFP, the clarification or change shall be amended by an addendum. Such
addenda to the RFP shall be distributed only to the Priority Listed Offerors. The Priority
Listed Offerors shall be permitted to submit new proposals or amend those submitted. After
Best & Final Offers are received, final evaluations will be conducted. The PRC will make the
final recornmendation to the Procurement Officer for selection of the contractor for an award.

402173
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3 SCOPE OF WORK

3.6.1.1 The imaging technology proposed must support both locally attached workstations
and those that are remotely connected to the imaging server by
telecommunications lines.

3612 The proposed system must integrate the BOC's current microfilm capture
procedure,
3613 The proposed system must permit any BOC user, with proper hardware and

software, 1o relrieve and view images from the proposed BCIS.

3614 The Offeror's proposal must identify the hardware and software needed to adapt
imaging {0 a variety of needs.

36.1.5 The system shall run on server hardware that can effectively and efficiently
suppor workflow and imaging for the BOC,

3618 Jukeboxes must allow for definable allccation of files so that individuai platters
reflect appropriate BOC retention schedules.

36.1.7 The system must meet any legal requirements for image storage and retrieval
while providing the fastest access limes possible.

36.1.8 The system shail support batch scanning.

36,19 The system shall provide effective methods for scanning and indexing long
{maximum 8 1/2"x 14") documents and address the long term goal of
incorporating map images.

3.6.1.10 The proposed system must be able to scan and recognize bar code information.
36.1.11 Offerors must include 2 two-sided scanner.
36.1.12 Users within the BOC shail be able to retrieve an 8 1/2" X 14" document siored on

a jukebox in less than 15 seconds (disk mount time and image view time). Please
include documentation for jukebox response time.

361143 An image for viewers at a remote site shall be availabie for transmission in less
than 15 seconds.

402174
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3 SCOPE OF WORK

393 Operational Impact.

Permit secure access without impact 1o the daily work performed by BOC staff.

3.9.4 Neighbor Island Access.

Provide the BOC with the capability to access its primary server remotely by BOC staff from
neighbor islands.

3.10 IMPLEMENTATION PLAN

The Contractor's work is to be performed by distinct tasks. Work on each task shall
commence when the Contractor is officially notified by the State. The Offeror’s Proposal
must include a realistic implementation pian that incorporates the requirernents of this RFP that
each task be proposed and completed individually. The Department is aware that prompt
decision-making is required for the successful implementation of the project. The State has
identitied two parts of work and requests Offerors to develop an implementation plan that
addresses all tasks in all of Part 1. The minimum expected to be completed in the initial
contract period consists of Part 1, Phase 1 which consists of Tasks 1-6. Part 1, Phase 2
consists of Tasks 7-11. Task 12 is Part 2. The State has identified the following tasks:

3.10.% Task 1: Implementing a basic BOC network

This task will require the implementation of a Local Area Network for the BOC. The network
deployed for the BOC shall, when fully implemented, include imaging capabilities. The
design must incorporate this capability.

3.10.2 Task 2: BCIS Requirements Verification

This task requires the verification of the proposed BCIS with the operational requirements of
the BOC, This should include but not be limited to the following: performing a structured
walk through of specific tasks identified by the BOC, performing a functional comparison of
the BCIS with the existing LCATS and General Index systems, and performing a data flow
analysis of BCIS that will confirm that all data paths are addressed.

3.10.3 Task 3: Replacement of the Regular and Land Court Systems

This task requires the Offeror to implement a system to replace the manual and automated
processes of the Regular and Land Court Systems. This shall, when fully implemented,
include imaging, remote access and public access requirements.

The Offeror shall document how the repiacement'system will satisfy the functional
requirements of the BOC's current Regular and Land Court Systems. The current processing

flow and the enhancements required are included in APPENDIX J, BOC INFORMATION
FLOW.

The Offeror shall also document how the data stored on the LCATS will be integrated into the

proposed system
402175
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3 SCOPE OF WORK

31010 Task 10: Data Remediation

This task will require the remediation of the BCIS database. This shall include the review of
each record for consistency with the BCIS structure and values.

3.10.1 Task 11. GIS Requirements Study

This task requires the formulation of a proposal based upon the needs of the BOC 1o store or
access GIS or map data.

3.10.12 Task 12: Load Back Microfilm Images

The BOC currently maintains historical images on microfilm. These images must be loaded
and incorporated into the image database. This requirement calls for the loading of these back
microfilm images and the seamless access to both current and microfilmed images by
authorized personnel. In particular, this access shall require the proposed system to access any
image, both current and those that were originally microfilmed within the last ten vears, within
the same query screen.

3N WORK PLAN

Offeror will develop a Work Plan that supports and documents the approach that the Offeror
will be proposing to satisfy the requirements of this RFP. Work Plan refers to the schedule of

tasks for all tasks of the RFP project unless specifically designated as referring to a particular
task.

This RFP allows Offerors to respond to PART 1, which includes Tasks 1-11, Sections 3.10.1
through 3.10.11, or PART 2 only, which inciudes only Task 12, Section 3.10.12 - Load Back

Microfilm Images, or both PART 1 and PART 2. The Work Plan shall reflect the election of
the Offeror. :

The State has identified the following tasks by PART. Each Task shall include:

] A description of each task, the objectives of the task, personnel assigned
{o the task, the estimated hours per person assigned to each task, and the
estimated start and end date of each task.

a identification of task dependencies and project milestones.

= A clear and understandable graphic layout char, such as a Gantt chart,
showing the estimated start and end dates of each task.

The Work Plan must follow SDM/Structured guidelines unless the Offeror is authorized to use
anothér methodology as specified in Section 2.6, AUTHORIZATION TO USE ANOTHER
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3 SCOPE OF WORK

3205 Task 5§ Acceptance Test

Acceptance Testing of this Task shall be performed for a period not to exceed ninety (90)
calendar days. During this period, the BCIS will be examined for a period of not less than
fifteen {15) calendar days to determine the accuracy of processing images integration. The test
shall consist of an audit of all documents processed during the test period.

3.206 Task & Acceptance Test

Acceptance Testing for this Task shail be on a continuing basis, lasting until all back images
are processed. The test shall consist of image quality assurance by image and a random
moment sampling of these documents for proper integration into the system.

3207 Task 7 Acceptance Test

Acceptance Testing for this Task shall be performed on each item of proposed equipment upon
written notification from the Contractor that the installation is completed. The Acceptance
Test Period shall begin no later than 5 working days after the State receives Contractor's
notification, and shail end when the equipment has satisfactorily passed the STATE's
Acceptance Test as defined herein by operating in conformance with the manufacturer's
published performance specifications and capabitities and program documentation. The
STATE's Acceptance Test period shall be for a minimum of thirty (30) calendar days.

3.20.8 Task 8 Acceptance Test

Acceptance Testing for this Task shall be performed on each item of proposed equipment upon
written notification from the Contractor that the installation is completed. The Acceptance
Test Period shall begin no later than 5 working days after the State receives Contractor's
notification, and shall end when the equipment has satisfactorily passed the STATE's
Acceptance Test as defined herein by operating in conformance with the manufacturer’s
published performance specifications and capabilities and program docurnentation. The
STATE's Acceptance Test period shall be for a minirnum of thirty (30) calendar days.

3.209 Task 9 Acceptance Test

Acceptance Testing for this Task shall be performed on each item of proposed equipment upon
written notification from the Contractor that the installation is completed. The Acceptance
Test Period shall begin no later than 5 working days after the State receives Contractor's
notification, and shall end when the equipment has satisfactorily passed the STATE's
Acceprance Test as defined herein by operating in conformance with the manufacturer's
published performance specifications and capabilities and program documentation.. The
STATE's Acceptance Test period shall be for a minimum of thirty (30) calendar days.

3.20.10 Task 10 Acceptance Test

Acceptance Testing for this Task shall be on a continuing basis, lasting until the entire BCIS
database has been scanned. The test shall consist of the following initial criteria:

462177
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3 SCOPE OF WORK

a. The stable operation of the UNIX server's céeraﬁng systems, system utilities,
libraries and software/programs for a period of ninety (30) calendar days.

b. The stable operation of all components of the BOC LAN for a period of ninety
{90) calendar days.

The stable operation of existing remotle LCATS connections 1o the BCIS.

The stable operation of the BCIS as an infegrated and cperational turn-key
system.

e. The full integration of current and historical document images with the BCIS
index database.

f. The completion of specific test scenarios developed by the BOC, which
address known complex situations that require special attention.

g. The image quality and a random moment sampling of these documents for
proper integration into the system. ‘

3.20.11 Task 11 Acceptance Test -

Acceptance Testing for this Task shall consist of a presentation and submission of a written
report by the Contractor. The BOC and ICSD will review and analyze the report. The TASK
will be accepted if it is clear and easily understood by the BOC and 1CSD.

3.20.12 Task 12 Acceptance Test

The Acceptance Testing for this Task shall consist of a random moment sampling by the State.
All images deemed not acceptable must be reprocessed within 10 working days of written
notice by the State unless the Contractor has made and the State accepted, at the option of the
State, a different period.

3.20.13 Review of Task Acceptance Tests

The Project Manager and the Project Team will review the Contractor’'s evaluation of the
Acceptance Test for the system to analyze the success of the test. Continuation of the
implementation of the system is contingent upon this review and analysis.

Contractor will not be responsible for the failure of the test deemed by the Project Manager to
be beyond the Contractor's control. If the Contractor is responsible for the failure, Contractor
will be responsible to correct the system and provide another Acceptance Test for the system.

If the test results require any modifications to the test plan, the Contractor will provide the
changes in writing to the Project Manager within 7 calendar days.

321 TRAINING

The Offeror shall propose training for State personnel in the areas identified below. The

duration of training shall be commensurate with the topic. The STATE shall provide a site
and facilities for all proposed training.

h. Training for BOC Staff on the use of the BCIS
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APPENDIX G

ADDENDUM LOG

The following Addenda have been issued:

Addendum-id Addendum Title Issue Date
Addendum 1 Clarifications, Reply to Offeror's May 5, 199

Wrilten inquiries

End-of-log-entries,
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Copy:

RFP ICS-FY-98-052

Request for Proposals

For
SERVICES TO DEVELQOP AND IMPLEMENT A
REPLACEMENT LAND COURT AND REGULAR
AUTOMATED TRACKING SYSTEM
FOR THE STATE OF HAWAII

SPECIFICATIONS
AND
APPENDICES

Questions refating to this proposal solicitation shall ba directed to:
Barbara Tom, telephone (808) 586-1320,
in the
information and Communication Sarvicas Division,
Departmaent of Accounting and General Services,
1181 Punchbowt Street, Room 810,
Honolutu, Hawaii 96813.
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NOTICE TO OFFERCRS

A

Request for Proposals (ICS-FY-89-52) TO REPLACE THE LAND COURT SYSTEM AND
REGULAR AUTOMATED TRACKING SYSTEM FOR THE DEPARTMENT OF LAND AND
NATURAL RESOURCES, BUREAU OF CONVEYANCES are available from and will be
received at the Depariment of Accounting and General Sevvices, Information &
Communication Service Division, 1151 Punchbowi 3t., Rm. B-14, Honolulu, Sealed
Proposals for a new replacement system, the loading of the Bureau of Conveyances back
microfilm files or both must be submitted no later than 10:00 am May 19, 1989,

Prospective Offerors are required to sign an agreement of non-disclosure for proprietary materiaj
which is necessary for the development of the proposal as documented in the Non-Disclosure
Requirements saction of the specifications.

For further information, please call {808) 586-1820 - B:00 a.m. 1o 4:30 p.m., HST.

/éqfl'!cm,@_,

Barbara Tom, Planning and Project Managemaeant Officer
Information and Communication Services

Depariment of Accounting and General Services

State of Hawaii

(Honolulu Star Bulletin: April 5, 1939)

i 462181



‘TABLE OF CONTENTS

1 INTROBUCTION

................................................................................................. 1
1.1 REQUEST FOR PROPOSALS OVERVIEW ..ot 1
1.2 BACKGROUND INFORMATION ... e 1
1.3 PURPOSE OF THIS REQUEST FORPROPOSALS ... SRR 2
1.4 STRUCTURE OF THIS REQUEST FOR PROPOSALS ... ... 3
1.5 METHODOLOGY FOR DEVELOPING THE PROJECT ... 3
16 PROPOSAL REVIEW COMMITTEE e 3
1.7 WITHDRAWAL OF PROPOSALS . 4
1.8 COST OF PROPOSAL PREPARATION ... 4
1.9 DISPOSITION OF PROPOSALS ... 4
1 10 EXECUTION OF CONTRACT ... i cnrimie v servva e A
111 USE OF FACSIMILES L et 4
112 AP P ROV AL S e e 5
113 NON-DISCLOSURE ... 5
118 SITE VIS TS e ettt et bt s 5
TASEXISTING EQUIPMENT e s s 5

2 PROPOSAL PREPARATION... 6

51 REQUEST FOR PROPOSALS PREPARATION OVER\nEW..:.f.'.'.'.'.‘.f.'.'.:'.::I',i','.:ﬂ'.s
22 PROPOSAL DUE DATE

..................................................................................... 7-
2.3 S GNIF AN T AT E S i e e e 8
2.4 PROCUREMENT OFFICER AND CONTACTPERSON ..o 8
25 INTENTION TO PROPOSE et 8
2.6 AUTHORIZATION TO UTILIZE ANOTHER METHODCLOGY ..o .9
2.7 WRITTEN INGUIRIES oot s e e et a e e 10
2.8 AVAILABLE DOCUMENTATION e e 10
2.8 PROPOSAL CONTENT o e ee vttt et e e e e e en s e reaeanneeene e 10

28,1 Transmial LBt er .o e ettt et 11

2.82 Offeror's Letter

2.8.3  SUbCoNtractor s StatemIent e 11
2.8.4 Proposal

.............................................................................................. 11
2.10 PACKAGING OF PROPOSAL ..ot e eeee oo eee e 17
23T BEST & FINAL OFFER . ...t a et e e ee e eeeeee . 18
2.12 PACKAGING OF BEST & FINAL OFFER oo i eeeees e evaeea e, 18
2.13 EVALUATION COMMITTEE oo e e eeve e 19
214 PROPOSAL COMPLIANCE REVIEW oo 19
2.15 SUBSTANTIVE EVALUATION oo e 18
2.16 NON-DISCLOSURE OF PROPOSALS oo 20
2. 1? D S CUSSIONS et er et et e e e seeae s e e v e areasesmsasernonae s 20

3 SCOPE OF WORK ...ttt eetes e me e e e eeean e eoeeee s eesn et en s eme e eee s 22
31 GENERAL STAT EMENT oot e et e s e ees et e ereeae e 22
3.2 PRIMARY OBUECTIVE .ot oo etsene e e s e s e sanaeeeseeme e esareaanssenseoes 22
3.3 CHARACTERISTICS OF THE NEW LCAT AND REGULAR SYSTEM............. 22
3.4 THE CURRENT ENVIRONMENT oo eeoe e e e es e seesas e 23
3 ENHANCEMEN T S ettt e e e e e e e e s e e e eaeeee s en 23

432182

Finak: March 29, 1939 AFP ICS.FY.95.052



TABLE OF CONTENTS )

352 LAN L et 23
3.5.3 Operating System Standard. ... 23
3.5.4 Standard Hardware. ........ccccooooeniiicinieiiiiiee e ST 23
.55 TTAINING. oo ae e a e ettt ae e e e an s e e e eean 24
3568 RedUNUanCY. .o et et 24
3.5.7 Access to Information. ... 24
B D B B BB, ettt an e 24
359 Standardfzatxon ................................................................................ 24
3510 Safequards. ... e e .24
35,11 Data AnaIYSIS, oo e 24
3.5.12 Data Migration. ... e 24
3.5.13 Backward Compatibility. .......ooooiiriiiiiic e 24
3.5.14 Working System. ................ VRSSOV URP RO PP 24
3.5.15 Disaster RECOVEIY. ..o e 25
3516 ACCESS SeCUMY. .o e e 25
3.5.17 Minimize DisTuptions. e 25
3.6 IMAGING REQUIREMENTS...........cceco. S UV SU PO U TS UR P URERR 25
3.6.1 General Imaging Requirements.................. e ennn e 25
3.8.2 Application Image Processing Requirements............oooooevciiiivn e, 28 -
3.68.3 Dalabase ReQUITBMENES ... ......oo oot e e, 28
3.6.4 Optical Scanner RequiremMents............v e ee s eeeaenes 30
3.7 GENERAL NETWORK REQUIREMENTS. ..ot 31
3.7.1  Inter-lsland CommuNIiCatioNS. ...........ooooiiieiiiiiiee e 31
3.7.2 Local Area Network Requirements ... ............cccooeioeeees e 32
3.7.3 Minicomputer and Work Staticn Requirements.......cccooocoeeieeieei. 32
3.8 UNIXSERVER........ oottt ta e ettt et eaaaartyeranstanntaretretnaantre e rasaean i iin 32
3.9 REMOTE ACCESS REQUIREMENTS .o 32
3.9.1  SBOUME ACCESS. .ot am e 32
392 COoStEMECiVe. e e 32
3.9.3 Operational IMPact. ..ot e 33
3.8.4 Neighbor Island AcCess. .. ... e 33
310 IMPLEMENTATION PLAN . ..o cecenreessaaeesssieeses s en e aeae e e v ananae e e s 33
3.10.1 Task 1: Implementing a basic BOC network.........ccocovvinvvvmmnnvniiicnecin. 33
3.10.2 Task 2: BCIS Reqguirements Verification .......c.ccoviniiiniinvinincnennn, 33
3.10.3 Task 3: Replacement of the Regular and Land Court Systems............ 33
3.10.4 Task 4: implementing Imaging Capability on the BOC Network............ 34
3.10.5 Task 5: Implementing imaging Capability 1o BCIS ...oorreiie 34
3.10.6 Task 6. Enable Remote Accessto TextData........ccoeecvveevveccnni e 34
3.10.7 Task 7. Enable Remote Accessto lmage Data ... 34
3.10.8 Task 8. Enable Public Access to Text Data.........cooevvnnnniiie, 34
3.10.9 Task 8. Enable Public Accesstoimage Data.........ooeeiiiiiiireniiins 35
3.10.10Task 10: Data Remediation ..o e e 35
3.10.11Task 11: GIS Requirements Study ... e 35
3.10.12Task 12: Load BacK Microfilm Images.........ccccooc i, 35
402183
e

Final: March 25, 1999 RFP ICS-FY-83-052



TABLE OF CONTENTS

3.11 WORK PLAN

..................................................................................................... 35
3111 Task 1 Work Plan (PART 1) 36
3112 Task 2 Work Plan (PART 1) ..o 36
3.11.3 Task 3Work Plan (PART 1) 36
3.11.4 Task 4 Work Plan (PART 1) oo 37
3.11.5 Task S Work Plan (PART 1o e 37
3.11.6 Task 8 Work Plan (PART 1) oo 38
3417 Task 7 Work P1an (PART 1) oo 38
3.11.8 Task BWOrk Plan (PART 1) . e, 38
3.11.9 Task S Work Plan (PART 1) ..o eeeasene e 39
3.11.10Task 10 Work Plan (PART 1) e e e e 39
34111 Task 11 Work Plan (PART 1) 39
3.11.12Task 12 Work Plan (PART 2) e 39
3.11.13Tasks Common 10 Al TASKS ..o e e 39

312 PROJECT MANAGEMENT ...ttt e 40

A3 CONTRACTOR STAFFING ..o e 40
3131 Contractor Employees ... 41
3,132 Subcontractor Staffing..... ..o e 41

3.14 GENERAL REQUIREMENTS ..ot eeemeeee e 41 -
3.14.1 Floor Space Requirements. ........c..oooovee i oiie e e e, 41
3.14.2 Weight ReqUIrements. ........oooooiieiii e eeeeee e 41
3.14.3 Power Requirements. ... 41
3.14.4 Operational EnvirONmMeNt. .. ... e 42
3.14.5 Additional Configuration Fealures. .....c..ovooeeeeieeeeeeieeeeeeeeeee 42
3.14.6 Quality of EQUIPMENt. ..o e e 42
BUAAT DBIVEIY. oo e e 42
3148 INStaHAUON. ....ooo e e e 43

3.15 EQUIPMENT SERVICE AND SUPPORT PERSONNEL REQUIREMENTS..... 44

3.16 HARDWARE MAINTENANCE REQUIREMENTS. ..o 44
3.16.1 Diagnostic Tools and Test Equipment. ..............c..c.... RUTIOTUPR 44
3.18.2 Periods of Maintenance ServiCe. ..., 44
3.16.3 Preventativea Maintenance. ............cc.ooivvciernir e irie v seentnes s e raeens 45
3.16.4 Remedial Maintenancs. ..., eiaeesPraeantessansnraens e ranas 45
3.16.5 Predictive Maintenance. ... 45
3,166 Replacement Pars. ... 46
3187 SOty DBVICES. ... e e e s s e a e e e 46
3.16.8 Parts Availability.............cooiiii e e 46
3.16.9 Enginesring Changes. ..ot 47
3.16.10Equipment Modifications. .......... et s v et r e tntr i ya e aaness 47
3.18. 11 Hierarchy of SUppOrt. ... ... 47
3.16.12Maintanance Reports. .....c..cccociverreecnvcracnviens cerevse s 48

3.17 SOFTWARE MAINTENANCE REQUIREMENTS. ..o 48
3471 EITOr COmMBOION. oo ceee e eieeete e e ceverecnsese s merseesamarnestaasnrasnsan seeas 48

. 3.47.2 Updates................. eeseeeteabeear e e nt s e et e oottt eSS aaREeh b b e st an e oo pba s bens 49
f 402184

ti
Final: March 25, 1999 RFEP ICS-FY-99-052



TABLE OF CONTENTS ]

3.17.3 HOotNe ServiCe. ...t 43
3.17.4 WIhdrawn SOMWAS. ..o erees ettt e n e 438
3.17.5 ROSPONSE TS, oo eieieevaietemttrsetsimreee e st et e ae s e e st e e et e et ue e e e e e e e 49
3.18 SOFTWARE TERMS AND CONDITIONS. ... ORI 50
3.18.1 Grantof License. .........cccoooiiimiiinnins e 50
3.18.2 Use and Protection of Software. ... 50
3.18.3 Other Software RequUIrementS. ...t et ce e 51
BAB.4 WaMTANIY . e e e a e 51
319 TIME OF PERFORMANCE ... e inr et 51
3.20 ACCEPTANCE PROCEDURE ...t oriin e 52
3.20.1 Task 1 Acceptance Tesl. ... e r e e e 52
3.20.2 Task 2 Acceptance Test..........ccceeeeveeereveccnenns U UR PRI 52
3.20.3 Task 3 Acceptance Test. ... i e 52
3.20.4 Task 4 Acceptance Test. ... e 53
3205 Task 5 Acceptance Test. . et e 53
3.20.6 Task B Acceptance Test. ...t 53
3207 Task7 Acceptance Test. ..t 53
3208 Task B AcCCeptance Test. .. .o 54
3.20.9 Task B Aceeplance Test. et e e 54 -
3.20.10Task 10 Acceptance Test ... 54
3.20.11Task 11 Acceptance Test. ... e 54
3.2012Task 12 Acceptance Test. ..., e 55
3.20.13Review of Task Acceptance Tests ..o 55
3.21 TRAINING............... e eeeaareeeaneeeeereeeasereeeintereteusnenseresuereainsssrtetiiesasrntineestasntneaeeenis 55
3.22 DELIVERABLE PRODUCTS AND SERVICES ... 55
3.22.1 Description of Deliverables ... aee 55
3.23 POST IMPLEMENTATION SUPPORT ............ VU UIORRRIPUUVI e s 56
3.24 MAINTENANCE OF OFFICES ..ot 56
4 APPENDIX TABLE OF CONTENT S . oot 57
STANDARD APPENDICES
APPENDIX A FORMS AND LETTERS A-1
APPENDIX B SPECIAL PROVISIONS 8-1
APPENOIX C GENERAL CONDITIONS aeaa C-1
APPENDIX D SAMPLE CONTRACT FORM D-1

APPENDIX E PROPOSAL COMPLIANCE REVIEW ...... E-1
APPENDIX F  LETTER OF NON-DISCLOSURE F-1
APPENDIX G ADDENDUM LOG : G-1

APPENDICES FOR THIS RFP

APPENDIX H GLOSSARY ‘ He1
APPENDIX |  ORGANIZATIONAL GHARTS - OLNR BUREAU OF CONVEYANCES (BOC) cmeunenermi -1
APPENDIX J  BOC INFORMATION FLOW J-1
SDMISTRUCTUR ATION R G R OF NON-DISCL AG2185

v L
" Final: March 25, 1999 REP ICS-£Y-99-052



TABLE OF CONTENTS

SDM.001 . STATE SYSTEMS DEVELOPMENT LIFE CYCLES SDM.1-1
SDM.002 SDM/STRUCTURED TASK LISTS & WORK-PLANNING CHECKLISTS.............. SDM.2-1
SDM.003 SOM/STRUCTURED DOCUMENTATION SDM,3-1

Final: March 25, 1999 RFP ICS-FY-98-052



1 INTRODUCTION

1.1 REQUEST FOR PROPOSALS OVERVIEW
This Request for Proposals (RFP) is organized into three sections with supporting appendices:

SECTION | INTRODUCTION - Provides Offerors with general information on the
arganization and purpose of this RFP, background information on the State's computer system,
the State's systems development methodology, and the review of proposals.

SECTION 2 PROPOSAL PREPARATION -- Provides Offerors with a description of the
State’s procurement procedure and immediate considerations that the Offeror needs to be
aware of in order to prepare a response to this RFP. This section also includes descriptions of
procurement and agency offices and contact persons, significant dates, prescribed contents and
format to be used when submitting the proposal with packaging requ:rements, and how
proposals will be evaluated for compliance.

SECTION 3 SCOPE OF SERVICES -- Provides a description of the project approach,
objectives, scope of work, specifications, deliverables, acceptance, and other specifics relating
to the terms and conditions under which the work will be performed. -

1.2 BACKGROUND INFORMATION

The Department of Land and Natural Resources, Bureau of Conveyances (BOC) has long been
the central location for any and all legal transactions concerning real property that are to
become public record. This responsibility has led 10 many advances in the way that documents
are received from the public, put on record and eventually returned or otherwise made
available both to the person or entity filing the documents and the public at large. Technology
has, however, been a sometimes difficult partner. Processes that were at one time simple and
straightforward have become cumbersome and error-prone. Important factors that have
contributed to the growing difficulty and potential confusion include a dramatic increase in
land transactions, new laws that require or allow more and different types of documents to be
filed, and finally the ever-aggressive technological advances made world-wide.

Possibly not since the Great Mahele of 1848 has the need for a highly organized and accessible
collection of information been so great. With the growing need for an established system of
data collection and storage has come an even greater public demand for the dissemination of
that information. We are fully immersed in the “information age” and are now bound w© use

available advances in technology in ways that heretofore have not been possible or even
thinkable. )

Using the latest advancements in imaging technology to collect, record and make accessible
documented information including indices and maps pertaining to the same, falls under the
responsibility of the Bureau of Conveyances. The Bureau must also collect the conveyance tax
and any other fee assessed by the State of Hawaii on real estate transactions. While stated
simply, these operations are made complex by the extremely small margin far error. Using

ZIRY
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4  INTRODUCTION

computers and their associated electronic devices to lessen the chance for error allows greater
flexibility in the time and personnel required to do the job efficiently.

1.3 PURPOSE CF THIS REQUEST FOR PROPOSALS

This RFP solicits Vendors to design, develop and implement a system to enhance the current
Land Court and Regular automated tracking systems operated by the BOC. The Vendor, in
accordance with the requirements of this RFP, will be responsible for all aspects of system
development and implementation. At project completion, the Vendor shall wurn over 1o BOC a
“rurn-key” or fully functioning and efficiently operating system. The enhanced applications,
Bureau of Conveyances Integrated Systern (BCIS), must also integrate the specific
requirements of the BOC that include:

= Retain all of the current functions and facilities provided by the Land Court and
Reguiar systams.

* Retain the current ability {o permil remote access by current LCATS
subscribers.

* Retain the current loock and feel of LCATS to minimize the operational impact
of BCIS on the BOC.

« Integrate the BCIS into BOC operations without disruption to staff and

customers, maintain zero data loss or reentry and minimize the complexity of
data conversion to insure data migration accuracy.

» Permit access from any neighbor island.

Enable the BOC to electronically store and refrieve images of documents

recorded and provide for the option to exiend retrieval of these images from
any neighbor island at a later date.

Convert microfilmed images of documents {0 a format and media compatible
with the new BCIS.

The services and software, as well as the proposed hardware specifications, solicited will
include the following, which are referred to as:

The Master Plan

LS

» Evaluation of the existing BOC environment and the new system
contemplated and make recommendations relating to the minimizing the
operational impact on staff.

Providing software and hardware for end users as needed; servers and
comemunications squipment that will allow BOC and ICSD to sffectively and
efficiently replaca the existing systems as an integrated solution for enhanced
automation of the BOC. This shall include the implementation of all hardware
and software necessary to provide for the requirements of the BOC.

Developing a comprehensive and detailed work-plan including procedures for
the State's Central Computing Site, 8OC and all other involved personnel.

Developing a detailed test plan for the BCIS with the State. Hereafter, this will
be calied the Acceptance Test for the BCIS. See Section 3.20, 4 9 2 1 8 8

2
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1 INTRODUCTION

ACCEPTANCE PROCEDURE. The Contractor, in conjunction with the Project
Manager, will gvaluate the execution and performance of the Acceptance Test
of the BCIS. The Acceptance Test will certify that the BCIS meets the needs
of the BOC.

= Training selecied staff as required by the State,

+ Monitoring the implementation of this Master Plan.
1.4 STRUCTURE OF THIS REQUEST FOR PROPOSALS

This RFP requires Offerors to present proposals based on the specific tasks idemtified in this
RFP. Each task has its own specific technical and ancillary requirements that are identified in
Section 3 of this RFP. These tasks have been grouped in two Parts.

Pricing for each task will be evaluated and awarded by Part, see Section 2.9.4.7, Price, for
further information. Award of each Part will be made to the Offeror providing the most
advantageous proposal o the State. Offerors may submit proposals for both parts or only one
part.

TIpon execution of a contract, the Contractor shall complete each task in the Part is awarded
upon official notice by the State. Prices for each task shall remain valid for a period of time
agreed upon by the Contractor and the State.

Each Offeror must acknowledge its understanding of this paragraph by placing a “YES™ on the

appropriate line entry in the Technical Point Response for this RFP, see Appendix A form
[CSD A-154.

1.5 METHODCLOGY FOR DEVELOPING THE PROJECT

The State's Executive Branch standard methodology for systems development is
SDM/Structured. Development of all tasks encompassed by this RFP must follow the State's
Executive Branch standard, SDM/Structured. However, the Offeror may utilize its own
standard or proprietary methodology by obtaining authorization fronr ICSD in writing, see
Section 2.6, AUTHORIZATION TO USE ANOTHER METHODOLOGY prior to the
Proposal Due Date stated in Section 2.3, SIGNIFICANT DATES.

16 - PROPOSAL REVIEW COMMITTEE

The 1CSD has appointed a Proposal Review Commitee (PRC) which will manage this
procurement process, review and evajuate the proposals, and make recomimendations to the
Department’s Procurement Officer regarding the selection of the Contractor. The PRC will be
comprised of technical and administrative representatives of ICSD and BOC. The PRC will

have the full authority, within established legal limits, to make decisions on behalf of the State
during the RFP process.

462189
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1 INTRODUCTION

1.7 © WITHDRAWAL OF PROPOSALS

Any Offeror is allowed to withdraw its proposal, either personally or by written request, at
any time before opening of the proposals, provided that such notification is received by the
Contact Person {see Section 2.4, PROCUREMENT OFFICER AND CONTACT PERSON)
before the date of the opening of proposals. Any of the Priority Listed Offerots may withdraw
its proposal, either personally or in writing, at any time before opening of the Best & Final
Offer. Negligence on the part of the Offeror in preparing its proposal confers no right of
withdrawal or modification of the proposal after such proposal has been opened.

1.8 COST OF PROPOSAL PREPARATION

Costs for developing the Proposal are solely the responsibility of the Offeror, whether or not
any award results from this solicitation. The State of Hawaii will not reimburse such costs.

1.9 " DISPOSITION OF PROPOSALS

I proposals become the property of the State of Hawait. The successful Proposal will be

acorporated in the resulting contract by reference. The unsuccessful Proposals become a part
of the contract file.

1.10 EXECUTION OF CONTRACT

The successful Offeror will be required to enter into a formal written contract with the State in
accordance with the laws, rules and regulations of the State of Hawaii. A sample contract
form is included as Appendix D, SAMPLE CONTRACT FORM.

The State does not encourage, and will not in any way be bound by, work performed without
approval by the State. The successful Offeror shall be required to follow the approved
schedule at all times. Any scheduled work performed by the contractor prior to approval by
the Procurement Officer to proceed is done at the contractor’'s own risk. See Appendix A,
FORMS AND LETTERS, for a sample of the form letter, Notice to Proceed.

The successful Offeror will also be required to execute a "Letter of Non-Disclosure” if they

utilize the SDM/Structured manuals. See Appendix F, LETTER OF NON-DISCLOSURE for
the sample non-disclosure letter.

By submitting a proposal, Offerors warrant and represent that they have read and are familiar
with the contractual requirements set forth in this RFP and any appendices and addenda, the

provisions of which are expressly incorporated into this RFP by reference as though fuily set
forth at length herein. :

1.1 USE OF FACSIMILES

Copies of documents for this RFP that may be transmitted by Offerors via facsimile machines
shali be limited to the notice of intention to offer and modifications or withdrawal of an offer
pursuant to sections 3-122-108 H.A_R. and 3-122-28 H.A.R., respectively. 402190
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1 INTRODUCTION

112 APPROVALS

Any agreement arising out of this offer is subject 1o the approval of the Department of the
Arnorney General as 1o form, and to all further approvals, including the approval of the
Governor, required by statute, regulation, rule, order, or other directive.

1.13 NON-DISCLOSURE

The State is contractually obligated to protect the proprietary nature of SDM/Structured.
Offerors may schedule to view the SDM/Structured documentation. However, the State is not
allowed to photocopy or distribute such documentation without an Offeror signing a letter of
non-disclosure. See Appendix F, LETTER OF NON-DISCLOSURE. When a person who is
legally authorized to bind the Offeror picks up the RFP specifications, the person who is
nicking them up may also sign a letter of non-disclosure. Doing so allows the State to
distribute the proprietary information conzained in the following three outline documents:
SDM.001, STATE SYSTEMS DEVELOPMENT LIFE CYCLES; SDM.002,
SDM/STRUCTURED TASK LISTS AND WORK-PLANNING CHECKLISTS; and
SDM.003, SDM/STRUCTURED DOCUMENTATION & WORK-PLANNING
CHECKLISTS. To arrange to view an original copy of SDM/Structured manuals, Offerors
may call the Procurement Officer (see Section 2.4, PROCUREMENT OFFICER AND
CONTACT PERSON).

Offerors whao either have had a messenger pick up the specifications or who have downloaded
the specifications from the State's web site at www. hawaii. gov, must execute a letter of non-
disclosure in order 10 be issued the SDM/STRUCTURED documentation outlines. Offerors
may use Appendix F, LETTER OF NON-DISCLOSURE, to create their letter of non-
disclosure and tax or mail it to the Contact Person (see Section 2.4, PROCUREMENT
OFFICER AND CONTACT PERSON). The SDM/Structured documentation outlines will be
sent via fax or mailed depending upon how the request was made by the Offeror.

1.14 SITE VISITS

The State is agreeable to providing site visits upon request by prospective offerors. Such site
visits shall be at the convenience of the State and shall be arranged with the contact person (see
Section 2.4, PROCUREMENT OFFICER AND CONTACT PERSON). .

1.15 EXISTING EQUIPMENT

The Bureau of Conveyances (BOC) has seventeen (17) Dell Optiplex GX1 PCs it uses in its
LCATS operation. These PCs are not connecred 1o a LAN (stand alone) but each has a #Com
network card installed, is a 350 MHZ. 64 MB machine. The BOC also has two (2) stand
alone Wang PC 250/16 units that are not intended to be connected to the envisioned LAN. Six

(6) lomega Zip drives are attached to various PCs for internal office operations such as
backup of data.

-
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2 PROPOSAL PREPARATION

24 . REQUEST FOR PROPOSALS PREPARATION OVERVIEW

This section describes this RFP's procurement process. The process is authorized by and
closely follows the process established in Subchapters 5 and 6 of Chapter 3-122, Hawaii
Administrative Rules (H.A.R.) implementing Chapter 103D Hawaii Revised Statutes (HRS).
All Offerors are charged with presumptive knowledge of all requirements of the cited
authorities. Submission of a valid executed proposal by any Offeror shall constitute a
representation and certification of such knowledge on the part of such Offeror.

The procurement process begins with the issuance of the RFP, the formal response to any
written questions or inquiries regarding the RFP, and the submittal of intents to propose.
Changes to the RFP will be made only by Addendum on a replacement page basis with
modifications or alterations identified by change identifiers {(e.g., numbers or letters) along

with the revision date. Offerors who plan to use a methodology other than the State's
SDM/Structured, must submit a written request.

The next major phase involves the preparation and submittal of the Proposal. Each Offeror
may submit only one (1) proposal. Alternate proposals will not be accepted. The Proposal
must be submitted in a sealed envelope. Each Proposal will be reviewed to determine whether
it is in compliance with the RFP's requirements as to form and content. Those Offerors who
fail to meet the Compliance Review (see Appendix E, PROPOSAL COMPLIANCE REVIEW)
will be (1) mailed a Notice of Compliance Disqualification, by certified mail, return receipt

requested on the date specified in Section 2.3, SIGNIFICANT DATES, and (2) disqualified
from further consideration for this project.

The Procurement Officer reserves the right to consider as acceptable only those proposals
submitted in accordance with ail requirements set forth in this RFP and which demonstrate an
understanding of the problems involved and the scope of work. Any proposal offering any
other set of terms and conditions, or terms or conditions contradicfory to or inconsistent wnh
those included in this RFP, may be disqualified without further notice.

An Offeror will be disqualified and the proposal autc.matica]iy rejected for any one or more of
the followihg reasons:

s There is evidence of collusion among Offerors, in which case all proposals

and Offerors invoived in the coliusive action will be rejected.

The Offeror has shown a lack of responsibility and cooperation as
demonstrated by past work.

The proposal shows any noncompliance with applicable {aw,

The proposal is conditional, incomplete, or iregular in such a way as to make
it incomplete, indefinite, or ambiguous as 1o its meaning.

The proposal has any provision reserving the right to accept or reject award,
or to enter into an agreement pursuant {0 an award, or has provisions contrary

4062192
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2 PROPOSAL PREPARATION

to those required in the solicitation.
= The proposal is delivered after the deadline specified in the timetable.

Those Proposals that satisfy the criteria in Section 2. 14, PROPOSAL COMPLIANCE
REVIEW, shall be classified as "acceptable” and substantively reviewed by the PRC. If there
are more than five "acceptable” Offerors, then the PRC shall rank order all the Proposals by
issuing preliminary scores for each Proposal. A priority list of all Offerors by PART shall be
established. The three (3) Offerors who received the highest preliminary scores wili be the
Priority Listed Offerors. The Priority Listed Offerors by PART may be invited to discuss
their proposals with the PRC. The PRC reserves the right 1o expand the discussion list if it is
determined that expanding the list is in the best interest of the State. The PRC will notify the
Priority Listed Offerors in writing if the list is w be expanded.

Following any discussions, the top three (3} Priority Listed Offerors by PART will be invited
to subrnit their Best and Final Offer. The PRC reserves the right to have additional rounds of
Jiscussizns with the top three (3) Priority Listed Offerors by PART prior to the submission of
the Best and Final Offer, should that prove necessary.

After receipt and review of the Best and Final Offers, the PRC will make its recommendation -
by PART to the Procurement Officer. The Procurement Officer will award the contract to the

Offeror whose proposal for each PART is determined to be the most advantageous to the State

taking into consideration price and the evaluation factors set in Section 2.15, SUBSTANTIVE

EVALUATION.

The PRC and the Department reserve the right to determine what is in the best interests of the
State for purposes of reviewing proposals submitted in response to this RFP. The PRC will
conduct a comprehensive, fair and impartial evaluation of proposals received in response o
this procurement effort. The Department also reserves the right to cancel this solicitation or
reject offers in whole or in part when it is in the best interest of the purchasing agency as
provided in Subchapter 11 of Chapter 3-122, H.A.R.

The RFP and all addenda, and the Proposal will become a part of the contract.
2.2 PROPOSAL DUE DATE -

The Proposals are due at the Procurement Officer’s address no later than the date and time
specified for Proposal Due in Section 2.3, SIGNIFICANT DATES.

Proposals must be delivered by that date and time to the Contact Person specified in Section
2.4, PROCUREMENT OFFICER AND CONTACT PERSON. The official time shall be that
recorded on the Contact Person’s time stamp clock. Proposals received earlier will be held
unopened. Late Proposals will be rejected and returned unopened.

-
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5 'PROPOSAL PREPARATION

Proposals that do not comply with the requirements shall not be considered and shall be
returned to the Offeror with a letter explaining the reasons for its retum. These requirements
apply regardless of whether a Proposal is mailed or hand-delivered.

2.3 SIGNIFICANT DATES

All time is shown as Hawaiian Standard Time, (HST)
Advertisement of RFP and Proposal Pick-up April 5, 1999
Optional Site Visit April 6 to

May 18, 1939
Deadiine for Written inquiries; 10:00 a.m. April 19, 1968
Deadline for Request {o Utilize Another Methodology Aprit 19, 1998
Deadline for Letter of intent; 10:00 am, : April 21, 1998
Response to Offerors' Written Inquiries ' May 3, 1998
Proposal Due; 10:00 a.m. May 19, 1999
Compliance Review for Proposais May 18 o

May 25, 1999
Notices of Compliance Qualification
or Disqualification Mailed May 26, 1999
Selection of Priority Listed Offerars Jung 18, 1999
Discussions (if any) with Priority Listed Qfferors Juna 21

June 26, 1993
Best and Finai Offer Due; 10:00 a.m. July 8, 1989
Contractor Selection July 20, 1999
Estimated Date of Contract issuance July 30, 1989
Estimated Start Date August 2, 1999
Work Plan Presaentation for PART 1 August 23, 1999
Work Plan Presentation for PART 2 oo August 24, 1999
Final Work Plan Submission for PART 1 August 30, 1998
Final Work Plan Submission for PART 2 August 31, 1993
Estimated Initial Contract Period for Part1 Tasks 1.6 July 30, 1989 to

March 31, 2000
Estimated Completion Date all Phases " December 31,2000
Estimated Completion: Post implementation Support December 31, 2004

24 PROCUREMENT OFFICER AND CONTACT PERSON

This RFP is issued by thé Department of Accounting and General Services.
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2 PROPOSAL PREPARATION

The Procurement Officer for this RFP will be responsible for overseeing the contract,
including monitoring and assessing contractor performance.

The Procurement Officer for the agreement is:

Barbara Tom, Data Processing Systems Manager
Information and Communication Services Division
Department of Accounting and General Services
1151 Punchbowi Street, Rm. B10

Henolulu, Hawaii 86813

Telephone (BCB) 588-1920 FAX (808) 586-1822
The Contact Person's name, mailing address, and phone numbers are:

Carl Watanabe, Deputy Registrar

Bureau of Conveyances

Department of Land and Natural Resources
1151 Punchbowl Street, Rm. 122

Honoluly, Hawaii 98813

Telephone (808) 587-0120 FAX (808) 587-0136

2.5 INTENTION TO PROPOSE

All Offerors are required to submit a Letter of Intent to the Procurement Officer by the date
and time specified in Section 2.3, SIGNIFICANT DATES. See Appendix A, LETTER OF
INTENT, for the suggested format. If a Letter of Intent is not received, a vendor will NOT
be considered 2 prospective Offeror. Leuers of Intent may be submitted via facsimile
machine, mailed, or delivered in person. Updates to the RFP and responses to written
inquiries will be in writing and will be mailed to ali prospective Offerors who have submitted a
Letter of Intent. Submitting a Letter of Intent does not bind the prospective Offeror to submit
a Proposal nor does non-submital of a Letter of Intent prevent any prospective Offeror from
submitting a proposal. The Letter of Intent is a vehicle used by the State to identify
prospective offerors for distribution of RFP information and fof planning the work and
schedules for proposal reviews by the PRC.

28 AUTHORIZATION TC UTILIZE ANOTHER METHODOLOGY

If Offeror plans to use a methodology other than gDMfStmcmmd, a written request must be
sent 10 Procurement Officer by the deadline in Section 2.3, SIGNIFICANT DATES.

Authorization will be granted if the proposed methedology can be shown to contain complete
instructions and guidelines for developing information systems under a phased deliverable
approach such as described by SDM/Structured or as compressed by common information
engineering methods to Planning, Analysis, Design, Construction, and Audit phases. The
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2  PROPOSAL PREPARATION

proposed methodology must define tasks, activities and deliverables with clear guidelines and
quality controls for each to assure that all relevant issues, problems, functions, data,
processing, and control objectives are met by the delivergble systemn and its documentation.

The propased methodology shall be fully described and a cross-reference of the tasks,
activities, and deliverable document contents between the proposed methodology and
SDM/Structured shall be provided. A sample work pian, deliverable document Table of
Contents, and detail descriptions and guidelines for sample tasks and activities is to be
submitied for Procurement Officer review.

The Procurement Officer will complete its review and reply in writing to the requester within
ten (10) working days after the request is received.

It Offeror is awarded the contract and does NOT receive authorization to utilize another
methodology. then Offeror must comply with the SDM/Structured Methodology.

2.7 WRITTEN INQUIRIES

Written inquiries concerning this RFP shall be submitted to the Procurement Officer at the
Procurement Officer’s address no later than the date and time specified in Section 2.3,
SIGNIFICANT DATES. No Offerors’ conference will be held.

Written inquiries must be received, not simply postmarked, by the Procurement Officer by the

deadline specified. Written inquiries must state the page, paragraph, and line or sentence to
which the question relates.

Al writen inquiries received by the Deadline for Written Inquiries specified in Section 2.3,
SIGNIFICANT DATES, shall receive a written response that will be mailed to each Offeror
who has submitted a Letter of Intent. No writen responses will change the RFP or its
requirements unless issued as an addendum to the RFP and become, thereby, part of the RFP.

2.8 AVAILABLE DOCUMENTATION

The following documents are on file with the Procurement Officer. Prospective Offerors
wishing to examine any of these may do so by making arrangements with the Procurement
Officer:

s SPM/Structured Reference Manuals
+  Statewide Standards Manuals

* Computer and Telecommunications Strategic Plan
2.9 PROPOSAL CONTENT

This section prescribes the standard format for a Proposal submitted in response to this RFP.
The standard format will make it easier for the PRC to review, compare, and evaluate
Proposals, and o check to see whether the minimum requirements are met by each proposal.

§02186
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2 PROPOSAL PREPARATION

The format is not an attempt to {imit the content of a proposal in any way. The Offeror may
include any additional data or information that is deemed pertinent to this RFP. However, a
proposal should be prepared simply and economically. providing a straightforward and concise
delineation of the Offeror's ability to satisfy the requirements of this RFP.

291 Transmittal Letter

A Transmittal Letter shall be attached to the Proposal. The Transmittal Letter shall be in the
“~rm of a standard business letter on official business letterhead and shall be signed by an
individual authorized to legally bind the Offeror.

z28.2 Offeror's Letter

The Transminal Letter, otherwise titled Transmittal Letter, shall include:

a. A statement indicating that the Offeror, and ifs subcontractors, i any, are
corporations or other legal entities. If they are other legal entities, the for of
legal entity shall be disclosed, e.g., partnership, joint venture, elc.

b. A statement that the Offeror and its subcontractors, if any, are or will be
registered to do business in Mawaii and will oblain Siate General Excise Tax .
Licenses by the siart of the work.

c. A statement acknowledging that all addenda to this RFP have been received
by the Offeror. If no addenda have been received, a statement 1o that effect
shall be included,

d. A stalement that the Offeror's Proposal and the prices listed in the Proposal
are firm and shall remain so throughout the Contract period.

293 Subcontractor's Statement

ff subcontractors will be used, a statement from each subcontractor must be appended to the

Transmistal Letter, signed by an individual authorized to legally bind the subcontractor and
stating: ‘

a. The general scope of work to be performed by the subcontracior.
b. The subcontractor’s willingness to perform the work indicated.
294 Proposal

2.9.41 introduction

When'an Offeror submits a Proposal, it shall be considered a complete plan by PART for
accomplishing the tasks described in this RFP and for accomplishing any supplemental tasks
the Offeror has identified as required to successtully produce the deliverables. The Offeror’s
plan must demonstrate an understanding of and the ability 1o meet and perform all contracwal

requirements listed in this RFP, for each PART proposed including all contractual services for
each PART proposed.
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2 PROPOSAL PREPARATION

The person signing the proposat for the Offeror shall initial any and all corrections to the
Propesal in ink. Any illegible or otherwise unrecognizable corrections or initials may cause
rejection of the proposal.

All Proposals will remain confidential until all parties execute a contract. Thereafter, the
winning Proposal will be made public except for those sections, which the Offeror considers,
and the State agrees, 1o be trade secrets or proprietary material. All unsuccessful Offeror's
Proposals shall be a part of the contract file and available w public inspection.

The Proposal shall include the parts explained in Section 2.9, PROPOSAL CONTENT of this
- RFP and shall use the same section titles for identification purposes.

The Proposal shall be organized as follows:

Section I Proposal and Transmittal Letlers
Section 1l Executive Surmmmary
Section lil: Project Approach, Work Plan and Schedule

Section IV:  Organization and Staffing

Section V: Offeror Background and Experience
Section VI Price

Section Vil:  Certification

Attachment A; Staff Resumes

Attachment B: Staff References

Attachment C; Offeror’'s Financials

Attachment I Offeror’s References

Attachment E: Subcontractor Resumes and References
Attachment F: Technical Point Response Worksheet
Attachment G Tax Clearance Packet

Attachments H-Z as assigned by offeror

2942 Required Proposal Letter

A Proposal/Transmittal Letter must be:

a. Signed by individual(s) authorized to legally bind the Offeror,
b. Dated, and

¢. Affixed with the corporate seal, if any.

if the Offeror is a corporation, evidence in the form of a certified copy of a corporate
resolution or certified copy of articles of incorporation or bylaws shall be submitted showing
the igdividua}’s authority to bind the corporation. If the Offeror is a partnership or joint

402198
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2  PROPOSAL PREPARATION

venture, each member of the partnership or joint venture must sign the proposal letter, or
evidence, in the form of a partmership agreement or joint venture agreement must be submitted
showing that the individuals signing the proposal letter have the authority to bind the
partnership or the joint venture. The fully executed proposal lerter must be submitted along
with the technical proposal.

The proposal letter must be on the Offeror's official business letterhead. The proposal letter
shall include a statement that the Offeror understands and will comply with all terms and
conditions in the RFP. Also, see Section 2.9.2 on page 11.

2.94.3 Executive Summary

g

The Executive Surmnmary shall condense and highlight the contents of the
Proposal in sych a way as to provide a broad but clear and understandable
summary of the entire proposal.

2944 Project Approach, Work Plan and Schedule

Project Approach: . | ' .

This section shall provide a description of the entire project with the objective of
demonstrating the Offeror understands the tasks involved to produce each of the deliverables.
This section shall contain a description of how the Offeror proposes to carry out these tasks
and why this approach was selected. It is important that this section not only demonstraies the
Offeror’s understanding of the requirements of the RFP, but also demonstrates an
understanding of the current operation, operational environment, and functionality of the
critical application systems and the reasons for selecting the proposed approaches. Therefore.
the following considerations shall be included for the purpose of evaluation:

a. The Offeror's appreach and sirategy for desugnmg and implementing a
comprehensive BCIS.

b. The identification of specific and significant cans:deratuons users will need ta
address when migrating to the new sysiem.

¢. The approach and strategy for addressing data migration and the
impiementation of BCIS without disrupting BOC operations.

d. A delineation of any anticipated problems and proposed solutions.
Work Plan and Schedule:

This section shall include a detailed work plan for the tasks required to produce each of the
deliverables covered by this RFP. (See Section 3.11, WORK PLAN.) A Work Plan is crucial
to allow the PRC to gauge the Offeror's understanding of the tasks at hand.

402199
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2945 ~  Project Organization and Staffing

This section shall include:

The project organization chart, showing the chain of authority and responsibility of the
Offeror’s project persannel. All personnel to be assigned to the project are to appear on the
organization chart. Names and work locations of project personnel shall be included. The
total number of personnel in the organization chart is to be shown.

Descriptive information for personnel, indicating their titles, fax and phone numbers, major

areas of responsibility and location during each phase of the contract, with proposed estimates
of the staff-hours to be provided by each individual.

Included in Attachment A, STAFF RESUMES, of the Proposal shall be a resume of each

individual who appears on the organization chart. Resumes shall highlight experiences on
specific projects that may be relevant to this project. Resumes should contain information
relating to each person's experience, education, and skills. This should include, but is not

necessarily limited to, specific degrees, dates, names of emp[oyers, position titles, and
educational institutions attend.

Included in Attachment B, STAFF REFERENCES, of the Proposal shall be references for
each individual whose resume is included in Attachment A, STAFF RESUMES. There shail
be at least three (3) references for each individual. Each reference shall include the contact
person's name, address, and telephone numbers. References shall be former employers or
persons who can provide information on the individual's experience and competence.

A description of all projects previously performed by the Lead Counsultant that are relevant to
this project and demonstrate the Offeror's qualifications and experience, including customer
name, brief description of the project, time period of the project and the computer
environment used. Client references, along with contact telephone numbers, shall also be
provided. The Department reserves the right to contact any of the Offerar's previous clients.
including client references, to assess the Offeror’s quality of work performed.

If subcontractars are used, the information required in Section 2.9.4.5, PROJECT
ORGANIZATION AND STAFFING, must also be provided for the subcontractors.

For information relating to date of employment for emp!oyees and subcontractors, see Section
3.13, CONTRACTOR STAFFING.

294586 Offeror Background and Experience

This section shall include for the Offeror and each subcontractor (if any): the background of
the offeror (and each subcontractor), its size and resources, details of corporate experience

402200
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2 PROPOSAL PREPARATION

relevant to the project, and a list of other current or recent related projects. The proposal shall
include the following:

a, A description of projects previously performed by the Offeror thal are relevant
to this project and demonstrate the Offeror's qualifications and experience,
including customer name, brief description of the project, time period of the
project and the computer environment used.

h. Included in Attachment C, OFFEROR’S FINANCIALS, of the Proposal shait be
the financial statements for the Offeror, preferably audited, for the previous
three years, If this data is unaudited, copies of filed tax returns must be
provided. As with trade secrets or other proprietary data, an Offeror may
request in writing that the financial information {0 be kept confidential.
Otherwise, contents of all proposals shall be made public as provided in
section 3-122-58 afier all parties sign a contract.

c. identification of liigation currently impacting the Offeror, if any.
'5”35 ¢ d. Included in Attachment D, OFFEROR'S REFERENCES, of the Proposal shall

~h
ey be at least three (3) recent client references. These are 1o include the name
reF g §\ of the client organization; name, title, and tetephone number of the contact
§ ;* 5_?‘ person; date, duration and bref description of work performed for the client.
A\ 4 By listing the references, Offeror grants the State authorization to contact

these client references.

e. Included in Attachment G, OFFEROR'S TAX CLEARANCE, of the Proposal
shalt be an onginal or certified copy of a fax clearance issued by the Hawaii
State Department of Taxation (DOTAX) and the Internal Revenue Service
(IRS). Must be submitted with the Porpasal. The tax clearance shali be
obtained on the two-part Tax Clearance Application (Form A-8) that combines
DOTAX and IRS tax clearances. Please refer to the altached tax clearance
packet for the forms, Appendix A, TAX CLEARANCE PACKET.

Tax clearance submitted with a sealed offer must be valid on the solicitation legal ad date or
any date thereafier up to the Proposal due date. A valid tax clearance received with an offer
will remain valid for the contract award.

2947 Price

e

Offerors shall propose and identify a price as required in this section. This price will be
inclusive of all federal, state and local taxes. All proposals will be submitted on the forms
included in this RFP. The Proposal shall also indicate hourly costs for each of the personnei
_ assigned to the project.

Include in the Proposal all travel t and from the Continental U.S. ,<anfi living expenses, if
any, required for completion of the project. Trave! and living expenses, if any, would be in
lieu of, and not in addition to, hourly costs.

This section is divided into two pafts. One part (Part 1) will address all requirements and
tasks defined in this RFP excluding Task 12 Section 3.10.12 (Task |, referenced in this

£02201
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section), Load Back Mi{:mﬁim Images. The second part (Part 2) will address only Task 12
Section 3.10.12, Load Back Microfilm Images (Task 1, referenced in this section). Offerors

are permitted to submit offers for either part or both parts. The format of this section shali
contain the following:

A clearly marked title page indicating PART !, in BOLD type centered on this page. All
subsequent pages shall be marked as belonging to PART 1 by placing “PART 17 ia the upper
left corner of each page belonging to this PART 1. I[f the Offeror is not proposing a price tor
this part, it should be noted on the PART 1 title page with the following in BOLD type
centered on that page, “Offeror declines proposing a price for PART 1”.

A clearly marked title page indicating PART 2, in BOLD centered on this page. All
subsequent pages shalt be marked as belonging to PART 2 by placing “PART 2" in the upper
left corner of each page belonging to this PART 2. If the Offeror is not proposing a price for
this part, it should be noted on the PART 2 title page with the following in BOLD type
centered on that page, “Offeror declines proposing a price for PART 2.

The Offerors shall also breakdown the price of each task including a subcategory for the post

implementation support. A further breakdown of the pricing structure may be requested
during the Proposal Review.

The Tasks for this project are identified in Section 3.10. Implemeatation Plan and are

summarized here. Please note that Section 3.10, requires Offerors 1o include additional tasks
as the Offerors deem appropriate and the price for each is 10 be included here.

a. Establish BOC Network
instali network wiring
Instali the print and file server

Integrate BOC network with DLNR network
Individual workstations

b. BCIS Requirsments Validation

c. Install Database/Application server hardware and software
Install Application software ‘
Import LCATS and General Index databases {Convert or Migrate)
Verify databass integration and application operation

d. Install hardware and software for current LCAT remote access users
Integrate Imaging on BOC Network
Install imaging hardware and software
Verify network operation with imaging {echnology

e. Integrate Imaging into BCIS
Enhance and verify BCIS operation to include Imaging
Confirm application function and data integrity

f. Extend Remole Access to BCIS Text

Acquire data communication circuits to designated sites
install and verify hardware and software

402242
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g. Extend Remote Access to BCIS Images

Acquire data communication circuits o designated sites
install and verify hardware and software
image level support

h. Enable Public Access to Text

Install hardware and software

Establish and verify hot flinks {o State Home page

install and verify securily infrastructure

Develop procedures to limit public access impact to BOC operation

i. Enable Public Access to Images
Install hardware and software
Verify correct operation and network integrity
i. Data Remediation
k. GIS Reqguirements Siudy
|, Load Back Microfim Images

Loading the estimated 10 years of back Microfilm images
must be proposed in two phases each daaling with 5 years.

2848 Certification

Proposal shall include a certification that:

a. The prices and cost data were armrived at independently, without consultation,
communication, or agreement with any other Offeror or competitor.

b. Unless otherwise required by law, the prices and cost data that were
submiited have not been knowingly disclosed by the Offeror, directly or
indirectly, to any other Offeror or competifor prior to the award of the contract.

c. No attempl was made or will be made by sach Offeror to induce any other

person or firm fo submit or not fo submit a price for the purpose of restricting
competition.

210 PACKAGING OF PROPOSAL

Eight (8) sets of the Proposal are required, one to be clearly mafked as ORIGINAL and the
others as COPY ___ of 7 COPIES. The original is to be single sided, unbound and is to be
signed by the person with the authority to commit the Offeror.

The envelope of the Proposals must:

« Be Clearly marked as follows:

SEALED PROPOSAL TO REPLACE THE LAND COURT AND
REGULAR AUTOMATED TRACKING SYSTEM FOR THE
DEPARTMENT OF LAND AND NATURAL RESOURCES,

BUREAU OF CONVEYANCES
SUBMITTED IN RESPONSE TO RFP-98-ICS-052

4062263
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2  PROPOSAL PREPARATION

STATE OF HAWAII
DEPARTMENT OF ACCOUNTING AND GENERAL SERVICES,
1ICsD
1151 PUNCHBOWL ST. 810
HONOLULU, HAWAII 96813

+ Indicate the name, address, telephone number and FAX number of the
Offeror, and,

. Be sealed.
2.1 BEST & FINAL OFFER

Following the discussions between the PRC and the Priority Listed Offerors, the Priority
Listed Offerors may be asked to provide their Best & Final Offer.

If a Best & Final Offer is identical to the initial proposal, the Offeror need only send a
notification stating this fact and the previous submittal will be used as the Best and Final Offer.

The Best and Final Offer shall be in the form of a standard business letter on official business

letterhead, shall indicate the Offeror’s exact legal name, and shall be signed by an individual -
authorized to legally bind the Offeror.

The Best & Final Offer must be submitted by the date and time specified in Section 2.3,
SIGNIFICANT DATES.

The Offeror is requested to use the exact legal name, as registered at the Department of

Commerce and Consumer Affairs, in the appropriate space on the Proposal Forms. Failure to
do so may delay execution of the contract.

The contents and format of the BEST & FINAL OFFER are identical to the PROPOSAL as

- specified in Section 2.9, PROPOSAL CONTENT. The Offerors shall highlight all iterns,
which vary from the original offer.

2.12 PACKAGING OF BEST & FINAL OFFER

Eight (8) sets of the Best & Final Offer will be required, one clearly to be marked as
ORIGINAL and the others as COPY __ of 7 COPIES, the original to be signed by a person
with the authority to commit the Offeror.

The envelope for the Best & Final Offer must:

* Be cleary marked:

"SEALED PROPOSAL TO REPLACE THE LAND COURT AND
REGULAR AUTOMATED TRACKING SYSTEM FOR THE
DEPARTMENT OF LAND AND NATURAL RESOURCES,

. BUREAU OF CONVEYANCES,
BEST & FINAL OFFER" 462284

Indicate the name, address, teiephone number and FAX number of the
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2 PROPQSAL PREPARATION

Offeror; and,

« Be sealed.

2.13 EVALUATION COMMITTEE

Proposals submitted by the deadline specified in Section 2.3, SIGNIFICANT DATES in
response to this RFP shall be evaluated by the PRC. Any member of the PRC who finds him
or herself in a conflict of interest, as defined by the Rules of the Ethics Commission, shall be
immediately replaced.

2.14 PROPOSAL COMPLIANCE REVIEW

The PRC shall perform an initial evaluation of each Proposal to determine whether it complies
with and is responsive to the RFP instructions. At this stage, Proposals wiil be reviewed for
timeliness of submission, cc. pleteness, and compliance with the requirements and
qualifications specified in this RFP. The Executive Summary and the Offeror Background and
Experience sections will be evaluated as part of the Compliance Review. The PRC will
evaluate the price and its supporting documentation against realistic contemporary prices. The
PRC will also be evaluating the price to confirm that the total of the individual proposal item
prices matches the Total Proposal Price. In case of an error in addition, the sum arrived at  ~
after adding the individual proposal items prices will govern. Offerors must include all
required items for each PART proposed in order to qualify. The checklist of items is included
in Appendix E, PROPOSAL COMPLIANCE REVIEW.

At this stage, the evaluation of the Proposals shall be on a "pass/no pass” basis. Those
Proposals that do not comply with the requirements of the RFP will be rejected from further
consideration. A Notice of Compliance Disqualification shall be sent to those Offerors whose

Proposals are disqualified under this section by the date shown in Section 2.3, SIGNIFICANT
DATES.

2.15 SUBSTANTIVE EVALUATION

Those Proposals that meet the requirements of the RFP during the Compliance Review shall
then be evaluated according to the criteria listed below. Overall,.the Proposal must
demonstrate the Offeror's understandmg of the issues and the ability to meet and satisfactorily
produce all contractual requirements listed in the RFP for each PART proposed, including all
contractual services. The price must be realistic given the work plan, and must illustrate an
aggressive, competitive approach to maximizing the State’s limited resources.

Each member of the PRC will rank the Proposals by how advantageous they are to the State.
The PRC members will then discuss the rankings and the rationale for the pasitioning at
evaluation meetings. When the discussions have been completed, the members will rank the
Proposals independently. The individual PRC member’s Proposal rankings will be averaged to
determine if the proposal is acceptable, potentially acceptable or unacceptable. The three (3)
Proposals with the highest average ranking will be designated as the Priority Listed Offerors.

4022405
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2 PROPOSAL PREPARATION

The PRC will use the criteria defined in ICSD A-158 and A-160 as described in Appendix E,
PROPOSAL COMPLIANCE REVIEW, for the substantive evaluation of the Proposals and as
a basis for their ranking. The general criteria are as follows:

= Offeror background, long term system support, and reasonableness of the
prices

»  Crealivity in the overall approach and in each {ask of the project

= Approach, comprehensiveness of and logic in the workplan

= Ability of the Offeror to perform based upon demonstrated experience and
performance on similar projects

Organization, staffing, and qualificaticns of personnel assigned to the project
2.16 NON-DISCLOSURE OF PROPOSALS

The contents of any proposal shall not be disclosed during the review, evaluation, discussion
or negotiation process. Once all parties have signed a contract, all proposals, successful and
unsuccessful, become available for public inspection. Those sections that the Offeror and the
State agree are confidential and/or proprietary shall be excluded from access.

217 DISCUSSIONS

Discussions may be held with the Priority Listed Offerors. These discussions are intended to
answer any questions the PRC may have regarding an Offeror's proposal.

The content and extent of each discussion will be determined by the PRC's evaluation of the
deficiencies in each proposal. The PRC will not indicate to an Offeror a price that it must
meet in order to obtain further consideration nor will the PRC advise an Offeror of its price

standing relative to another Offeror. However, the PRC may inform an Offeror that its price
is considered too high or unrealistic.

The PRC will attempt to disclose all deficiencies noted in the propész}i. These deficiencies
may include: proposed personnel that the PRC considers unqualified; unrealistically low or

high pricing; unrealistically low or high estimated efforts; and quesuonabie technical or
management approaches.

The PRC will not disclose technical, managerial, or pricing solutions to noted deficiencies.
The intent of the discussion is not to initiate a pricing or service auction, but rather to give the
Offeror the opportunity to make the PROPOSAL as advantageous 1o the State as possible.

The PRC shall establish procedures and schedules for conducting discussions and keep a record
of the date, place, purpose, and those attending. Priority Listed Offerors shall be accorded
fair and equal treatment with respect to any opportunity for discussions and revisions of

proposals. 4 f} 2 2 66

If during the discussions it appears that there is a need for any substantial clarification or
change of the RFP, the clarification or change shall be amended by an addendum. Such
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" addenda to the RFP shall be distributed only to the Priority Listed Offerars. The Priority
Listed Offerors shail be permitted to submit new proposais or amend those submitted. After
Best & Final Offers are received, final evalyations will be conducted. The PRC will make the
final recommendation to the Procurement Officer for selection of the contractor for an award.
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3  SCOPE OF WORK

3.1 GENERAL STATEMENT

The BCIS is 1o be implemented in accordance with the specifications, general proposal
requirements and conditions, and-appendices included herein.

3.2 PRIMARY OBJECTIVE

The primary objective is to design, develop and implement enhancements o the LCATS and

integrate the General Index system into BOC operations. Specific requirements of the BOC
include:

. Retain all of the current functions and faciiities provided by the Land Cournt
and Regular systems. This includes remote access by current customers.

] Retain the current ability to permit LCATS access to subscribers,

) Retain the current look and feel of LCATS to minimize the operational
impact of 8CIS on the BOC.

= Integrate the BCIS into BOC operation without disruption {0 staff and

customers, maintain zero data loss or reentry and minimize the complexity~
of data conversion {o insure dala migration accuracy.

L Permit access from any neighbor island.

Enable the ' BOC to electronically store and retrieve images of documents
recorded and provide for the option to extend retrieval of these images
from any neighbor island at a later date.

. Convert microfiimed images of documents 1o a format and media
compatible with the new BCIS.

The Offeror shall also develop a work plan (Plan) that will implement the requirements of this
RFP in such a way that the BOC and ICSD have a clear understanding of the technical and

processing requirements of the enhanced system, and how the proposal will satisfy the
functional requirements of the BOC., '

3.3 CHARACTERISTICS OF THE NEW LCAT AND REGULAR SYSTEM
The BCIS developed in accordance with this RFP shall have the following characteristics:

a. Efficient. The BCIS should be designed to fit the work flow and volume of the
BOC, with reasonable room for expansion.

b. Economically feasible. The BCIS should be implemented within the State’s
financial, operating, economic, and technological constraints.

¢. Functional. The BCIS should be designed with techniques and technology
proven to work at similar installations to the BOC.

d. Manageable and user friendly. The BCIS allows ail BOC personnel, with
reasonable fraining, to easily and fully utilize the system.

e. Accessible, yet secure, The BCIS addresses physical and system access
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security concerns at all sites and centers. It is equipped with built-in security
to protect the integrity of programs and systems that require limitations on
access. |t allows reasonable access fo those who need it

f. Safe. The BCIS must provide for reliable access to information stored on its
hardware and the maximum amount of time the data is available {¢ the BOC,

g. Accurate. The BCIS must insure that data stored is accurate and incorporates
all data elements present in the LCATS and General Index sysiems.

3.4 THE CURRENT ENVIRONMENT

The BOC currently utilizes two systems. The Regular System, a partially autornated system
with only the index automated. The Land Court System or LCATS, is fully automated. Both
processes are similar and include many of the same document processing requiremnents, The
Land Court System requires additional document verification steps not required in the
Regular system.

A déscripzion of the existing applications can be found in APPENDIX i, LAND COURT
AND REGULAR SYSTEM PROCESSES AND ENHANCEMENTS. The appendix also
contains existing system modifications required by the BOC,

3.5 ENHANCEMENTS
The BOC needs a system of receiving, sorting, storing, and disseminating information.

Information is usually received in "hard copy” format, that is, it is printed on paper. This
creates a number of physical problems and inefficiencies. It would be to the advantage of the
Bureau of Conveyances to have the media of transferring information be electronic.

In order to achieve that goal, there appear to be several steps to take.
3.51 Consistent.

Depending on the system hardware and software, there will probabl); need to be a standard
form, or at the very least, standard information given in a predetermined format.

352 °  LAN.

ES

There needs to be an interconnection, probably in the form of a Local Area Network (LAN)
that links the office staff to one another and 10 a central database, or server.

3.53 Operating System Standard.
There needs to be one operating system, determined by the LAN and server configuration.
3.54 Standard Hardware.

There needs to be standardization o‘f hardware, personal computers or workstations,
throughout the office. A529 89
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355  Training
There will be a need for training on the BCIS.
358 Redundancy.

There will need to be redundancy in the entire system, similar to that currently in banking
institutions.

357 Access o Information.

Very importantly, there needs to be a way to get received and stored information out of the
office and into the hands of the general public and industry.

3.5.8 Fees.

This information we have is valuable. There must be a way to obtain compensation for
providing that information.

359 Standardization.

There must also be a way to compensate compliance and cooperation within the industry and
with the general public.

3.5.10 Safeguards.

There need to be safeguards, firewalis, when Intemnet access is integrated within the system to
protect against the potential loss or damage of irreplaceable information.

3541 Data Analysis.

The BOC needs the capability to analyze data stored in the BCIS database to gather
information from this data. This will enable the BOC to plan appropriate services based on

recording trends and recover more of its operational costs from revenue resulting from the sale
of this information:

3.5.12 Data Migration.
The BCIS must preserve the current process of incorporating data from external sources.
3513 Backward Compatibility.

The proposed system must accommodate old and new technology, and permit either since not
alt ysers who will be accessing the system will be on the same technological playing field.

3.5.14 Working System.

The Contractor must warrant the sfstem and insure that it will work as proposed.

402210
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3.5.15 Disaster Recovery.

There needs to be a back-up plan for times when the system does not work, as in the case of a

major equipment failure.

3516 Access Security.

There needs to be security for individuals providing information. The State requires that data

encryption be an available option.

3.5.17 Minimize Disruptions.

Care must be given during the implementation process to keep disruptions of the BOC

operations to a minimum.

36 IMAGING REQUIREMENTS

36.1 General Imaging Requirements

402211
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3611 The imaging technology proposed must support both locally attached workstations
- and thosa that are remotely connected lo the imaging server by
talecommunications lines,

3612 The propased systém must integrate the BOC's cumrent microfilm capture
procedure.
36.13 The proposed system must permit any BOC user, with proper hardware and

software, to retrieve and view images from the proposed BCIS,

36.14 The Offeror's proposal must identify the hardware and software needed {o adapt
imaging to a variety of needs,

3.6.1.5 The system shall run on server hardware thal can effectively and efficiently
: support workflow and imaging for the BOC.
S
¥ Fa
F
‘3‘“ w 36.1.8 Jukeboxes must allow for definable allocation of files so that individual platters

reflect appropriate BOC retention schedules.

3.6.1.7 The system must meet any legat requirements for image storage and retrieval
while providing the fastest access times possible.

, 3618 The system shall support batch scanning.~7 o geper o< M cteliln ~boh,

3.6.1.9 The system shall provide effective methods for scanning and indexing long
{maximum 8 1/2"x 14") documents and address {he long term goal of
incorporating map images.

38.1.10 The proposed system must be able to scan and recognize bar code information.

386.1.11 Offerors must include a two-sided scanner since the BOC receives approximately
200 doubled-sided documents a day.

3.6.1.12 Users within the BOC shail be able to retrieve an 8 1/2" X 14" document stored on

a jukebox in less than 15 seconds (disk mount time and image view time). Please
include documentation for jukebox response time,

3.6.1.13 An image for viewers at a remote site shall be available for transmission in less

than 15 seconds. "

402212

RFP ICS-FY-99-052

26
Finak Masch 28, 1998



3  SCOPE OF WORK

3.6.1.14 Users shall be able 1o retrieve a page from an active file on magnetic media in
iess than 2 seconds.

3.8.1.15 From magnetic media, users shall be able to tum from one page in a document to
another in less than 1 second.

3.6.1.18 The system shall provide zoom capabiiities.

38.1.17 The retrieval screen shall display both the index and the imaged document,
simultaneously side by side.

36.1.18 " The system shall allow staff to index documents while looking at the documents
- oniline.
3.681.19 The system should allow for the long term goal of scanning and printing oversized
maps.
36.1.20 The system must allow for 64 electronic comments with 256k minimum per note

for each image, visually associated with the document or map.
3.8.1.21 It is desirable that these be the electronic form of Postit type notes.

36.1.22 Image file formats must support the Consultative Committee for Intemational
Telephone and Telegraph (CCITT) Group il and iV standard. Images shall be
scanned in at a minimum of 200 dpi for most documents and 300X400 dpi for
documents with small fonts, handwriting, or detailed line art.

3.6.1.23 Users shall be able to browse through documents and quickly retrieve selected
pages. -
3.6.1.24 Users shall be able to print groups of pages from a long decument by simply

identifying the range of page numbers, such as 3-5, 8-10.
36.1.25 Users shall be able to display two pages of the same document side by side.

3.6.1.26 The proposed system must have the ability to scan images in random order and
present them later in sequence by Official Record Number. (Labels wﬂh OR
Number wc!i have been attached as part of cashiering).

402213
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3 SCOPE OF WORK

For Official Record documents, the system must interpret the Official Record Number on the
label on page 1 of every document and add a half inch identification area including this
number to the scanned image of each page of that document. This identification area must
include the Official Record Number. and the page number in the form "page 1 of 5, etc: ",

3.6.1.27 The proposad system must provide image enhancament capabilities {0 assure
good quality images from scanned documents.

3.6.1.28 The proposed system must provide the Slate with the capability to correct the
stored image of documents. The original document number must be retained.
The legal integrity of the document must be preserved,

36.1.29 The proposed systern must permit the capability o generate microfim images of
all scanned documents and map images.

3.6.1.30 The proposed system must maintain and report statistics for the scanning
process, fo include number of documents scanned, number of pages scanned
(broken down by operator}, and the number of errors encountered. These must be
aceumulated and reported on a daily or monthly basis at the minimum.

3.6.1.31 The system must be able to export imaging statistics {6 any major spreadsheet
package.

3B6.2 Application Image Processing Requirements

3.6.2.1 The system must recognize when a document is scanned with another document
as an attachment.

363 Database Requirements
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38.3.1

3.6.3.2
3633
3634

3635

3636
3.6.3.7
3638
3639
3.6.3.10

36.3.11

3.6.3.12

3.6.3.13

3.6.3.14

The database must be a production class DBMS to ensure data integrity at all
times, which includes back-ups and recovery capabilities. The preferred
databases are DB2 or Oracle. If alternative databases are suggested, please
indicate the reason for supporting the altemative,

Capabilities for index and image maintenance and access.
Automatic error detection and recovery.
Dynamic backup of in progress updates after process failure.

Al transactions that have not completed successfully as a result of a power
failure, failure of any software related to BCIS, failure or unplanned emergency
shutdown of any equipment must be backed cut. The term completed shall mean
the confirmed storage of data related to any part of the transaction. The offeror
shall detail the level of compliance with this requirement.

Maintenance of accurate and duplicate audit record on separate physical medium.
Support for mirrored (duplicats) images.

Locking mechanisms to guarantee data integrity.

Deadiock detection and prevention.

Muiti-threaded processing to speed access time betwéen users and the database.

Concurrent processing of more than one user request accessing the database at
the same time.

Formatting of fields and rule based edits by the system administrator.

A complete audit trail of revisions, changes and edits to information in the
database.

Backups at a preset time without interrupting database access. Incremental
backups shall be supported.

402215
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36.3.15 The ability for all fields to be marked “required” or "not required” depending on the
- type of daia being entered.

36.3.18 Different security levels within the same database for documaents.

3.6.3.17 The ability for users to generate reporis and queries according to their needs,
3.8.3.18 Online, context sensitive help,

3.6.3.19 Online training facilities for end-users.

36320 - “Hot key" capability to move from screen o screen, software to software.

36321 Hoth menu and key codes for customers,

3.8.3.22 Caonsistent iérmino!ogy within a screen, from screen to screen, and in online help -

and vendor documentation.

3.683.23 Current optical image available online.
3.6.3.24 Optical image available offline {with piatier identified).
3.6.3.25 Microfitm image available {with reel and image identifiad).
386.3.26 BCIS must process the condition where no image is avéilable for a document.
36.4 . Optical Scanner Requirements h
402218
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36.4.1 Scan heavy card stock

3842 Capture pencil and light markings

3643 Scan a minimum of 8 pages per minute for low volume applications

3.6.4.4 Scan 8.5x 11 and 8.5 X 14 size documents

3.6.4.5 Scan maps up to 18" x 26" depending on the needs of the department. Some
older maps have canvas. This requirament is {0 be 3 part of Section 3.10.11,
Task 12 IS Requiremnents Study.

36456 Backing; scanners should be able to feed these documents effectively. Must be
able to sheet feed full range of documents including standard 8 1/2" X 11" and
8 172" X 14"

3.6.47 The proposed system must be capable of utilizing standard brand name laser
printers,

36438 Optical storage configuration shall include optical disk storage devices that
provide the option of selecting WORM or erasable media on the same jukebox.
Depending on need, there may be a requirement to migrate images from WORM
to erasable to allow editing of docurments on erasable media that are also
recorded on WORM for unaiterable storage.

3649 Produce tempiates to be used to scan in document information required for
indexing purposes. The proposed system should also prompt user when it is not
able to recognize the information to be captured. This will reduce the effort to
manually key in information.

3.7 GENERAL NETWORK REQUIREMENTS

3.71 Inter-Island Communications

The State requires that the BCIS be accessible to users and staff on neighbor islands and on
alternate locations on Oahu. This will require communication facilides and infrastructure from
each remote site back to the central facility housing the BCIS. The proposal shall identify
recommendations and costs necessary to make these connections.

402217
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372 Local Area Network Requirements

The State requires that all minicomputers, PC's, file/print servers or workstations proposed as
part of this RFP be configured for a Local Area Network. The Offeror shall propose a
configuration based on the requirements of this RFP and the State shall review it and may
make changes it deems necessary.

373 Minicomputer and Work Station Requirements

The BOC has installed a number of PC's and laser printers. The Offeror shall review this
equipment and determine if they are compatible with the equipment being proposed. If the

equipment is compatible the Vendor need only propose equipment for BOC staff that do not
have the hardware and software needed to access the BCIS.

For those that need equipment, it must be compatible with the hardware and software already
installed in the BOC. The Vendor shall include a detail price listing of equipment needed in
his Price section of the Best and Final.

3.8 UNIX SERVER

The proposed system must include in its design a UNIX based server. The existing LCATS
application is to be migrated to a UNIX based server with all user workstations connected to it
using TCP/IP. The addressing requirements will be provided by the State after award. The

design shall incorporate, physically, two servers to provide sufficient redundancy to insure the
continued operation in the event of a failure of one of the servers.

The proposed system will be operated by ICSD. The actual hardware platform on which the
system will be operated will be a consolidated UNIX server. This server will permit the
operation of each server as a unique entity but allow the ICSD to operate it as one physical
machine. For the purpose of evaluating proposals, the Offeror must provide a hardware
contiguration based on UNIX sufficient to support all tasks of this project. The State will

reserve the right to utilize the proposed machine configuration or place the system on the ICSD
consolidated server.

3.9 REMOTE ACCESS REQUIREMENTS

The proposed system shall continue the LCATS capability to permit authorized users remote
access. The remote access enhancements shall include, but not be limited to, the following:

3.8.1 Secure Access.
For Internet access, permit secure access using proven technology.
392 Cost Effective.

Offeror shall propose a cost-effective way of charging remote users for printing documents or
maps; ot permitting unlimited printing for a set fee.
| 402218
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3.9.3 Operational impact.

Permit secure access without impact to the daily work performed by BOC staff.

3.9.4 Neighbor Island Access.

Provide the BOC with the capability to access its primary server remotely by BOC staff from
neighbor islands.

3.10 IMPLEMENTATION PLAN

The Contractor’s work is to be performed by distinct tasks. Work on each task shall
commence when the Contractor is officially notified by the State. The Offeror's Propasal
must include a realistic implementation plan that incorporates the requirements of this RFP that
each task be proposed and completed incividually. The Department is aware that prompt
decision-making is required for the successful implementation of the project. The State has
identified two phases of work and requests Offerors to develop an implementation plan that
addresses all phases and all of Part 1. The minimum expected to be completed in the initial
contract period consists of Phase 1 and includes Tasks 1-6. Phase 2 consists of Tasks 7-11;
Part 1. Task 12 is Part 2. The State has identified the following tasks:

3.10.1 Task 1: implementing a basic BOC network

This task will require the implementation of a Local Area Network for the BOC. The network
deployed for the BOC shall, when fully implemented, include imaging capabilities. The
design must incorporate this capability.

3.10.2 Task 2: BCIS Requirements Verification

This task requires the verification of the proposed BCIS with the operational requirements of
the BOC. This should include but not be limited to the following: performing a structured
walk through of specific tasks identified by the BOC, performing a functional comparison of
the BCIS with the existing LCATS and General Index systems, and performing a data flow
analysis of BCIS that will confirm that all data paths are addressed.

3.10.3 - Task 3: Replacement of the Regular and Land Court Systems

This task requires the Offeror to implement a sysiem to replace the manual and automated
processes of the Regular and Land Court Systems. This shall, when fully implemented,
include imaging, remote access and public access requirements.

The Offeror shall document how the replacement system will satisfy the functional
requirements of the BOC's current Regular and Land Court Systems. The current processing

flow and the enhancements required are included in APPENDIX J, BOC INFORMATION
FLOW. ‘

402219
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The Offeror shall also document how the data stored on the LCATS will be integrated into the
proposed system

The existing index data that is part of the Regular system operated by the State shall be
incorporated into the production database for the enhanced system. This requirement calls for
the seamless access to both Regular and Land Court Systems by authorized State personnel, In
particular, this access shall require the proposed system to access data that originated by either
Regular or Land Court systems from 1976 within the same query or update screen.

3.104 Task 4: Implementing Imaging Capability on the BOC Network

This task will require the installation of imaging technology into the BOC network. This shall
include the capabilities and requirements identified in Section 3.6, IMAGING
REQUIREMENTS.

3.10.5 Task 5: Implementing Imaging Capability to BCIS

This task will require the integration of imaging technology into the application, network and
the operation of the BOC. This shall include the capabilities and requirements identified in
Section 3.6, IMAGING REQUIREMENTS.

3.1086 Task 6. Enable Remote Access {o Text Data

This task will require the implementation of the ability to provide access to text data stored on
the proposed system from remotely located BOC operated or approved locations. The primary
focus of this task is to continue the currently approved connections and add other locations the

BOC operates or will operate. This shail include the capabilities and requirements identified in
Section 3.9, REMOTE ACCESS REQUIREMENTS.

3.107 Task 7. Enable Remote Access to Image Data

This task will require the implementation of the ability to provide access to images stored on
the proposed system from remotely located BOC operated or approved locations. The primary
focus of this task is w continue the currently approved connections and add other locations the
BOC operates or will operate. This shall include the capabilities and requirements identified in
Section 3.9, REMOTE ACCESS REQUIREMENTS.

3.10.8 Task 8. Enable Public Access to Text Data

This task will require the implementation of the ability to provide access to text data stored on
the proposed system from the Internet. This shall include the capabilities and requirements
identified in Section 3.9, REMOTE ACCESS REQUIREMENTS.

402220
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3409 Task 9. Enable Public Access to Image Data

This rask will require the implementation of the ability 1o provide access to images stored on
the proposed system from the Internet. This shall include the capabilities and requirements
identified in Section 3.9, REMOTE ACCESS REQUIREMENTS.

3.10.10 Task 10: Data Remediation

This task will require the remediation of the BCIS database. This shail include the review of
each record for consistency with the BCIS structure and values.

3.10.11 Task 11: GIS Requirements Study

This task requires the formulation of a proposal based upon the needs of the BOC to store or
access GIS or map data.

3.10.12 Task 12: Load Back Microfilm images

The BOC currently maintains historical images on microfilm. These images must be loaded
and incorporated into the image database. This requirement calls for the {oading of these back.
microfilm images and the seamless access to both current and microfilmed images by
authorized personnel. In particular, this access shall require the proposed system to access any
image, both current and those that were originally microfilmed within the last ten years, within
the same query screen.

311 WORK PLAN

Ofiferor will develop a Work Plan that supports and documents the approach that the Offeror
will be proposing to satisfy the requirements of this RFP. Work Plan refers to the schedule of

tasks for all tasks of the RFP project unless specifically designated as referring to a particular
task,

This RFP allows Offerors to respond to PART 1 all tasks excluding Task 6 Section 3.10.12,
Load Back Microfilm Images, PART 2 only Task 6 Section 3.10.12, Load Back Microfilm
Images or both PART 1 and PART 2. The Wark Plan shall reflect the election of the Offeror.

The State has identified the following tasks by PART. Each Task shall include:

« A description of each task, the objectives of the task, personnel assigned to
the task, the estimated hours per person assigned to each task, and the
estimated start and end date of each task.

« |dentification of task dependencies and project milestones.

* A clear and understandable graphic layout chart, such as a Gantt chart,
showing the estimated start and end dates of each task,

The Work Plan must follow SDM/Structured guidelines unless the Offeror is authorized to use
another methodology as specified in Section 2.6, AUTHORIZATION TO USE ANOTHER

102221
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METHODOLOGY. The Work Plan may include additional steps or items as deemed necessary
by the Offeror.

3.11.1 Task 1 Work Plan (PART 1)

Offeror 1asks to be included in the Work Plan to design, develop and implement a BOC local
area network include but are not necessarily limited to:

a. Develop a network diagram that provides all nodes required, including imaging
workstations, scanners and printers.

b. Network shall utilize TCF/IP.
¢. Network must provide a secure environment.

d. Insure that the design and implementation of the BOC network will satisfy the

requirements of this RFP and in particular address Section 3.7, 3.8 and 3.9 of
this RFP.

&, Submit an acceptance test plan for review and approval by the STATE.
f. Resolve problems that arise during Acceplance Test.
g. Provide training for the BOC and selected ICSD personnel.

3.11.2 Task 2 Work Plan (PART 1)

Offeror tasks to be included in the Work Plan to validate the BCIS requirements that includes.
but are not necessarily limited to:

a. Davelop a work plan that will validate that the design of the BCIS will meet the
needs of the LCATS and General Index sysiems.
b, Perform a structured walk through of specific lasks identified by the BOC.

¢. Perform a functional comparison of the BCIS with the existing LCATS and
General Index systems.

d. Perform a data flow analysis of BCIS that will ccmf‘ irm that all data paths are
© addressed,

Submit an acceptance test plan for review and approval by the STATE.
Resolve problems that arise during Acceptancg Test.

Provide training for the BOC and selected ICSD personnel.
Demonstrate the enhancements to the BOC,

3113 Task 3 Work Plan (PART 1)

Fo ™0

Tasks to be included in the Work Plan to design, develop and implement a BOC enhanced

replacement system that shall include but may not necessarily be limited to those listed below.
These tasks are not sequenced.

a. Develop the required SDM Structured documents based upon TASK 2 that will
provide a system that implements the needs of the BOC,

402222
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a0 o

f.
g.

Install the necessary hardware and soffware required to support the BCIS,
Integeate the BCIS server into the BOC network.
Incorporate the current Genersl and LCATS indexed data.

Submit an acceptance test plan for review and approval by the STATE. Tha
test plan must include an actual parallel processing of data to highlight the
improvements.

Resolve problems that arise during Acceptance Test.
Provide training for the BOC and selected ICSD personnel.

3.11.4 Task 4 Work Plan (PART 1)

Offeror tasks to be included in the Work Plan to design, develop and implement imaging
capability on the BOC LAN include, but are not necessarily limited to:

d.

f.
g.

Develep a work pian that will result in the integraﬁdu of imaging capability inte
the BOC network,

identify all components and identify how each piece will satisfy the imaging
requirements detailed in Seciion 3.6, General imaging Requirements.

The proposed implementation must not interfers with the production use of the
enhanced system when the remote access requirement is addressed.

Submit an acceptance test plan for review and approval by the STATE.
Resolye problems that arise during Acceptance Test.

Provide training for the BOC and selected ICSD personnet.
Demonstrate the enhancements {o the BOC.

3115 Task 5 Work Plan (PART 1)

Offeror tasks to be included in the Work Plan to design, develop and an imaging capability to
the BCIS application include, but are not necessarily limited to:

a.

@ ™ & o

Develop a work plan that will result in the integration of imaging capability into
the BCIS. :

Identify all modifications and identify how each Will satisfy the imaging
requirements detailed in Section 3.6, General imaging Requirements.:

The proposed implementation must not interfers with the production use of the
enhanced system when the remole access requirement is addressed.

Submit an acceptance test plan for review and approval by the STATE.
Resolve problems that arise during Acceptance Test.

Provide training for the BOC and selected ICSD personnel.
Demonstrate the enhancements to the BOC.
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3.11.6 Task 6 Work Plan {PART 1)

Offeror tasks to be included in the Work Plan to design, develop and implement a capability to
remotely access text data include, but are not necessarily limited to:

a. Develop a work plan that will permit the BOC to support access of its data by
approved remole users.

b. ldentify ali components and identify how each piece will satisfy the remote

access requirements of the BOC as detailed in Sections 3.7, 3.8 and 3.9 of
this RFP.

c. The proposed implementation must not interfere with the production use of the
enhanced system when the public access requirement is addressed.

d. Submit an acceptance test plan for review and approval by the STATE.
e. Resolve problems that arise during Acceptance Test.

Provide training for the BOC and selected ICSD personnel.
g. Demonstrate the enhancements to the BOC,

3.11.7 Task 7 Work Plan (PART 1)

Offeror tasks to be included in the Work Plan to design, develop and implement a capability to
remotely access text data and images include, but are not necessarily limited to:

a. Develop a work plan that will permit the BOC {o support access of its data and
images by approved remote users

b. ldentify all components and identify how each piece will satisfy the remote

access requirements of the BOC as detailed in Sections 3.7, 3.8 and 3.9 of
this RFP.

c. The proposed implementation must not interfere with the production use of the
enhanced system when the public access requirement is addressed.

Submit an acceptance test plan for review and approval by the STATE.
Resolve problems that arise during Acceptance Test,

Provide training for the BOC and selected ICSD personnel.
Demonstrate the enhancements to the BOC N

3.11.8 Task 8 Work Plan (PART 1)

@ ™o B

Offeror tasks to be included in the Work Plan to design, develop and implement a capability to
remotely access text data through the Internet include, but are not necessarily limited to:

a. Develop a work plan that will psrmit the BOC to support access of its data by
the Public through the Intemet.

b. Identify all components and identify how each piece will satisfy the remote
access requirements of the BOC as detailed in Sections 3.7, 3.8 and 3.9 of
this RFP,

¢. The proposed modifications required by this task must not interfere with the
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prcdu&:t%cn use of the system by BOC personnel.
d. Submit an accepiance test plan for review and approval by the STATE.
e. Resolve problems that arise during Acceptance Test. "
f. Provide training for the BOC and seiected ICSD personnel.
g. Demoanstrate the enhancements to the 80C.

3.11.9 Task 9 Work Plan (PART 1)

Offeror tasks to be included in the Work Plan to design, develop and implement a capability to
remotely access text data and images through the Intemet mc!ude but are not necessarily
limited to:

a. Develop s work plan that will permit the BOC to support access of its data by
the public through the Intemet,

b. Identify all components and identify how each piece will satisfy the remota
access requirements of the BOC as detailed in Sections 3.7, 3.8 and 3.9 of
this RFP.

The proposed implementation must not interfere with the production use of the
enhanced system by BOC personnel.

L

d. Submit an acceptance test plan for review and approval by the STATE.
- e. Resolve problems that arise during Acceptance Test.

. Provide training for the BOC and selected ICSD personnel.

g. Demonstrate the enhancements to the BOC.

3.11.10 Task 10 Work Plan {PART 1)

Offeror tasks to be included in the Work Plan to remediate and validate data in the BCIS
database. This task should provide the BOC with a database that is correct.

3.11.11 Task 11 Work Plan (PART 1)

Offeror tasks to be included in the Work Plan to analyze and recommend alternatives to Lhe
BOC that will address its GIS requirements.

3.111 2 Task 12 Work Plan (PART 2)

The Work Plan for this task addresses the loading of back microfilmed images and their
integration into the BCIS application and database.

31113 Tasks Commoan to All Tasks

Offeror tasks that are cornmon to all tasks and are to be part of each Work Plan for each
PART include, but are not necessarily limited to:

a. Submit a Work Plan that incorporates all Tasks on the date specified in
Section 2.3, SIGNIFICANT DATES. The updated plan will include a written
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detailed description of what will be included and completed in each task. The
Work Plan is required to identify the proposed number of hours required to
carplete each {ask.

b. Obtain approval from the Project Manager for any revisions to the Work Plan
pricr to the Contractor proceeding with any work on the project. Approved
changes will become the Final Work Plan for the project.

¢. Hold the initial meeting of the project on the Estimated Stant Date specified in
Section 2.3, SIGNIFICANT DATES. This meeting is called the Project Work
Plan Presentation. At this meeting the Contractor will present the Work Plan
{o the Project Team. The Contractor will respond to any questions or
concems that were staled at the Project Work Plan Presentation within thres
working days of the presentation.

d. Submit a weekly status report to the Project Manager. Progress being made
on the project should be reported, along with any discrepancies, delays or
other problems encountered in the course of performing the project tasks.
Plans for resolving problems or correcting situations should be explained.

2. Monitor the development of written documents to ensure the timeliness of
completion of tasks,

f. Review any writlen documents submitted by the Project Team to be included -
in the Project Work Plan.

9. Prepare written recommendations to the Project Manager to address any
Project Work Plan issues or problems. This wilt inciude any upgrades or
changes of system software and hardware that might occur during the
developrient of the Project Work Plan. If differences of opinion occur, the
decision of the Project Manager shall be final.

h. Respond in writing to the Project Manager conceming any questions or
concerns presented by the Project Team. Contractor shall submit such

correspondence within three working days and address it {o the Project
Coordinator.

i.  Submit ali requests for information and scheduling of interviews in writing to
the Project Manager. Requests for information are to be made 15 workmg
days prior to a scheduled interview.

3.12 PROJECT MANAGEMENT o~

Once 2 contract is signed, the Project Manager will be the reviewing authority throughout the
duration of the project covered by this RFP. The Project Manager will be actively involved in
will replace the PRC.

3.13 CONTRACTCR STAFFING

There are two types of personnel who can be assigned to the project: Those worir;ing directly
for the Contractor as regular full-time or part-time employees and those subcontracted by the
Contractor to work on this project. See Section 2.9.4.5, Project Organization and Staffing.

402226
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3131 . Confractor Employees

The names and resumes of personnel working directly for the Contractor and who will be
assigned to this project must be submitted in the Proposal as Attachment A, STAFF
RESUMES. All personnel for whom resumes are submitted must be employed by the
Contractor before the Date of Contract Issuance as defined in Section 2.3, SIGNIFICANT
DATES.

Personnel whose names and resumes are submitted shall not be removed from this project
without prior approval of the Project Manager. Substitute or additional personnel shall not be
used for this project until a resume is received and approved by the Project Manager.

The Project Manager shall have the right, and the Contractor will comply with any request, to
remove personnel from all work on this project effective upon written notification to the
Contractor by the Project Manager.

3.132 Subcontractor Staffing

The names of all individuals and companies who will be performing work as subcontractors on
this project must be submitted in the Proposal as Attachment E, SUBCONTRACTOR
RESUMES AND REFERENCES. All individuals and companies who are to perform work as
subcontractors must agree to be subcontracted by the Contractor before the Date of Contract
[ssuance as defined in Section 2.3, SIGNIFICANT DATES. The actual dates of the
subcontract are dependent upon the scheduling of work based upon the Work Plan,

Subcontractors whose names and information submitted as part of Attachment E,
SUBCONTRACTOR RESUMES AND REFERENCES, shall not be removed from this
project without prior approval of the Project Manager. See Appendix D, SPECIAL
CONDITIONS for further information regarding the removal of subcontractors from working
on this project.

3.14 GENERAL REQUIREMENTS
3.14.1 Floor Space Requirements.

'S

The floor space requirements of the equipment proposed must be the minimum possible. All
space requirements must include service clearance.

3.14.2 Weight Requirements.

The maximurm weight allowable for'the proposed equipment is 1000 lbs. per
square inch (PSI),

3.14.3 Power Requirements.

The environmental power requirements of the equspment pmposed must be the minimum
possible. Power service available within the installation site is at most 208 volts, 60 Hz, 3
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phase. The Offeror must certify that existing electrical sources are adequate for the equipment
proposed.

3.14.4 Operational Environment,

All proposed equipment must operate and maintain normal performance while operating within
a temperature range of 73 10 77 degrees Fahrenheit and a relative humidity range of 45 to 55
percent. Air handlers installed at the ICSD Computer Room have an air flow capacity
specification of 6980 cfm. BOC floor space is cooled to standard office requirements.

3.14.5 Additional Configuration Features.

Any system software and system utilities (Software) required to operate and to utilize the

proposed equipment's functions and features, as described in this RFP, shail be either part of,
or installed on the proposed equipment.

Contractor shall insure and shall certify that Software is functional and operational without any
problems or software changes for the years 2000 +.

3.146 Quality of Equipment.

Equipment furnished under these provisions and specifications shail be new. All equipment
supplied shall be labeled and/or embossed with the manufacwrer's name, logo, serial number,
and/or part number. It shall be free from defects that may render it unfit for use. Damaged or
rejected itemns must be immediately removed from the site and replaced with items of the
quality required by these specifications.

Failure to replace or to remove any rejected item shall not relieve the contractor from the
responsibility imposed upon it by the contract.

No payment, whether partial or final, shall be construed to be an acceptance of defective

materials. The Contractor shall be liable for latent defects, fraud, or gross misrepresentations
that amount to fraud.

The STATE may, at any time, by written order, stop the delivery of equipment not
conforming to these specifications. Such stop order shall not relieve the contractor of the
abligation to complete the contract within the contract time limits, nor shall it in any way
terminate, cancel, or'abrogate the contract or any part thereof.

3.14.7 Delivery.
The Contractor shall deliver the equipment to the installation site:
Server and related equipment:
' ICSD Computer Canter Kalanimoku Building

1151 Punchbowl Streel, Room 8-30
Honoluly, H! 86813
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Workstations and imagmg related equipment:

Bureau of Conveyances
Kalanimoku Building

1151 Punchbowl Street, Room 122
Honolulu, Hawaii 96813

“Delivery” means the transportation of all equipment to the site; uncrating; unpacking;
removal of crating, packing, and skidding; and the positioning of the equipment for
instaliation.

The Contractor shall be responsible for the risk of loss or damages that occur during delivery
and installation of the proposed equipment.

All loading, crating, and skidding used in the shipment of the equipment shall be the property
of the Contractor and shall be removed by the Contractor from the STATE's premises
immediately following the installation of equipment or as directed by the STATE.

2148 Installation.

Instaliation shall be conducted under the direction and supervision of the Contractor's
representative who shall be at the site during delivery and installation. Installation as
described below, shall be completed in accordance with Final Work Plan Schedule.

[nstatlation shall include at a minimum the following:

a. Installation and configuration of Software on the proposed equipment in order
for it to be operational and functional as described herein.

b. Hookup or piug in of all electrical and other connections for each piece of
equipment and proper attachment of any subassemblies to the equipment so
that the equipment is operable and ready for the STATE's Acceplance Test,

c. Coordination of installation of proposed eqmpment and training of iICSD and
BOC personnetl.

d. Assignment of tasks io both Contractor's and ICSD and BOC personnel which
shall be noted accordingly.

o

Late installation will subject the Contractor to the assessment of Liquidated Damages.

In addition to the above, during the installation procedures, the Contractor will perform all
other diagnostic routines normally run on a system of this nature and turn the equipment over
to the STATE in good working order. The Contractor must certify in writing to the STATE
that the equipment has been properly installed and is fully functional and ready to be used
according the specifications as stated in this RFP.

The Contractor must notify the STATE, in writing, of the date installation is complete; i.e,

that the equipment is installed, in good working order, and is ready for the Acceptance Test as
described herein. . :
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315 EQUIPMENT SERVICE AND SUPPORT PERSONNEL REQUIREMENTS

The Offeror shall have a full-time staff of on-duty support personnel based on the island of
Ozhu.

Because of the importance that the STATE places on installation, maintenance and support, an
adequately staffed local office is mandatory. Required staffing levels will insure the

availability of support personnel in the event personnel become unavailable due to causes
beyond the control of the Contractor.

Offeror's hardware maintenance personnel must be fully qualified and certified to maintain and

service all proposed equipment. Proof of qualification acceptable to the STATE must be
submitted in the Offeror's Proposal.

Offeror must also provide a telephone number to receive trouble calls and to provide a current
status of calls referred for service. The phone line must be open and be able to handle calls 24
hours a day, seven (7} days a week including all holidays. This phane line must be available
at no charge to the State during the warranty and maintenance periods.

3.16 HARDWARE MAINTENANCE REQUIREMENTS.

This section contains information pertaining to the Offeror’s maintenance service for proposed
equipment. The following items identify the minimum requirements of the STATE for

hardware maintenance. The maintenance period shall commence after the manufacturer’s
warranty period.

The Offeror shall propose hardware maintenance services for the equipment for two (2) one
(1) year periods. The STATE shall have the option to contract for continued maintenance
services for one (1) year terms each for a total of two (2) years.

3.16.1 Diagnostic Tools and Test Equipment.

All special diagnostic tools and test equipment designated by the manufacturer as necessary to

detect, isolate, and correct machine malfunctions shall be available at the local service office
or [CSD Computer Center.

3.16.2 Periods of Maintenance Service.

The Contractor's hardware maintenance staff shall be available 10 respond on an on duty basis.
twenty-four (24) hours a day, seven (7) days a week including all holidays. The STATE
requires that the hardware maintenance staff call back within twenty (20) minutes-after the
initial trouble call. If the STATE requires on site assistarce, the Contractor's hardware
maintenance staff shall respond on site within two (2) hours of the initial trouble call unless
other arrangements -have been made with the STATE's permission.
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Any type of maintenance service on the proposed equipment housed at [CSD’s computer cenzer
will be scheduled with the approval of the Computer Center Supervisor and prior to the
performance of it. Maintenance service on proposed equipment housed at BOC facilities will
be scheduled and approved by BOC supervisory personnel.

Offeror must offer maintenance services during the contract period after the expiration of the
warranty period. Maintenance shall include preventative maintenance, remedial maintenance,
and predictive maintenance. It shall also include providing replacement parts and equipment
updates. This requirement identifies STATE's requirement for hardware maintenance. The
STATE will further identify its response requirements for remedial maintenance for on site
repair in Section 3.16.11 Hierarchy of Support. Offeror will not schedule any type of
maintenance on the hardware at the same time other maintenance work is scheduled, whereby
hardware becomes completely unavailable for a period of time.

3.18.3 - Preventative Maintenance.

Preventative maintenance shali be provided on a schedule mutually agreed to between
Contractor and STATE, and is intended to keep the equipment in a condition ready for
ordinary use. Preventative maintenance shall include periodic inspection, cleaning,
lubrication, adjustment and, as needed, replacement of parts or components of the equipment.
Contractor shall specify in advance the length of tirmne it will require for each such preventative
maintenance visit for a specific item of equipment, and STATE shall make each such item
available to Contractor to perform preventative maintenance. Preventative maintenance will be
accomplished during times that are convenient to the STATE's work schedule and will comply
with the STATE's security regulations. Preventative maintenance performed on computer
hardware will be considered downtime.

3.184 Remedial Maintenance.

Contractor shall perform remedial maintenance at STATE's locations when STATE notifies
Contractor of an equipment failure. Remedial maintenance shall include putting the equipment
in good working order and repair, testing of failing systems, and at the option of the STATE,
exchange of a machine which cannot be repaired within forty-eight (48) hours from time of
on-site arrival or from the time ordered parts are received. Under an exchange, Contractor
will provide an exchange machine. An exchange machine will be certified to be in working
order and will be capable of performing normal BOC production workloads and standards.
The STATE reserves the right to reject an exchange machine after evaluating its performance.

3.165 Predictive Maintenance.

Contractor shall track, predict, and correct potential malfunctions on equipment to avoid
adversely impacting the STATE. When transient error recording exceed established
thresholds, maintenance will be scheduled and performed on indicated units to enhance
STATE's system or equipment availability. Predictive maintenance will include:

a. System and component status monitoring, logging and analysis procedures.
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b. Useof §ystem diagnostics or tools to exercise equipment.
c. Analysis of YO error statistical reports.

3.1686 Replacement Parts.

During preventative maintenance, Contractor may install or replace parts as is necessary.
Such parts may be new or refurbished as new. During remedial maintenance, Contractor will
use only new parts or components, or reconditioned parts and components certified as new by
the manufacturer. All parts and/or components thereof replaced become the property of the
Contractor. Replacement parts will be provided as part of the basic maintenance service.

3.16.7 Safety Devices.
Contractor will install, without charge, all safety devices it deems necessary.
3.16.8 Parts Availability.

The Offeror shall provide the STATE with a current parts inventory list for its proposed
equipment that will be stored on Oahu at the Offeror’s own expense. The list must include the
descriptions and quantities of parts that will normally be stocked by the Offeror on the island |
of Qahu. The STATE reserves the right to verify the pans list with the manufacturer of the
proposed equipment or to perform a site visitation.

The STATE requires that the Contractor have a local parts inventory of at least 95 percent of
parts during the term of the contract to effect immediate repairs. In the event that a part is not
available from the local parts inventory, the Contractor will be required to air ship the
replacement component or part to Hawaii at its own expense and deliver it to the STATE's site
within twenty-four (24) hours or by the next working day after the identification of the
component or part for replacement or tepair. The Offeror must be able to demonstrate a local
parts inventory management system to the STATE upon request. The demonstration must
include, but need not be limited to, showing the local inventory level/reorder procedures in
order that the STATE may verify that parts availability levels are maintained.

In the event that an item of equipment is inoperative for more than twenty-four (24) hours due
to equipment failure, the Contractor shall take one or more of the following actions at no
additional cost to the STATE and subject to the STATE's approval:

a. Provide backup equipment
b. Provide on-site personnel for thorough analysis of the problem

c. Provide replacement for the faifing equipment

When the system is operational but not fully functional, replacement of the failing component,

assembly, or part must be at the STATE's site within twenty-four (24) hours of identifying the
need for replacement or repair or the next working day.
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The STATE will be the sole judge in determining if the system is not operational or is
operational, but not fully functional. In all cases, priority air shipment is required for
expeditious delivery of required component, assembly, and/or part at the Contractor's own
expense.

3.16.9 Enginesring Changes.

From time to time, the manufacturer may make technical equipment improvements to existing
instatled and operational equipment at the STATE. These are accompiished through field
engineering changes. These engineering changes are not only desirable but shall be critical
when they are prerequisites to the addition of features to equipment and when they are required
to be consistent with the equipment configuration and microcode levels. Therefore, the
Contractor must track the requirement for and the installation activity of these engineering
changes on each model and type of equipment. Services to perform engineering changes,
including parts, labor, equipment, transponation, etc., shail be furnished by the Contractor at
no additional cost to the STATE. The Contractor must have the capability to effectively track
engineering changes requirements to the equipment from the manufacturer. The STATE, prior
to contract award, may require the Contractor to submit the Contractor’s engineering changes
tracking system for review. This engineering change tracking system shall include
Contractor's procedures, plans, and/or methodology that will ensure effectiveness and
efficiency.

The application of all engineering changes to equipment requires STATE's approval prior 10
commencement of work. The cost to perform engineering changes shall be included as part of
the contract.

3.16.10 Equipment Modifications.

The Contractor shail accomplish all manufacturer-sponsored modifications or engineering
changes to equipment. The all-inclusive cost to perform equipment modifications and/or
engineering changes shall be inciuded on the contract. Any equipment modification shall be
done only with the approval of the STATE.

3.16.11 Hierarchy of Support. -

The STATE recognizes that complex maintenance problems may oceur which require service
resources beyond that available at the local level. It therefore is mandatory that the Contractor
make available o the STATE, at no extra charge, hierarchies of support to quickly isolate and

resolve these complex equipment malfunctions. When equipment fails or becomes inoperarive,
corrective maintenance will be provided as follows:

a. After Contractor’s service personnel arrive at the STATE's installation to
respond to a remedial maintenance calt and the equipment maifunction has
not been diagnosed and repair begun within two (2) hours of the time of arrival
of the service personnel, the Contractor shall utilize second level technical
support, In the event that four (4) additional hours elapse from the time of
response at the second level of technical support and the equipment
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malfunction has not been diagnosed and repair begun, the Contractor shall
utilize third level technical support. if such a failure remains unrescived for
twelve (12) hours, a higher level of support service personnel will be invoked
at no cost to the STATE.

b. Second Level Technical Support. A local support enginear with additional
training and/or experience who specializes in providing diagnostic assistance
andior repair expertise when a problem cannot be resolved at the initiat level
of support.

¢. Third Level Technical Supporl. A specialist who has received in-depth
speciaiized training and/or experience and who specializes in providing
diagnostic assistance and consultation to assist on unusually complex
problems that cannot ba resolved at the first or second support levels,

The Offeror must include in Offeror's proposal the names, years of experience, and location of

these specialists at each support level. For Third Level Support, the Offeror must provide
name and lfocartion of the facility.

3.16.12 Maintenance Reports.

The Contractor shall furnish a maintenance reporz to the Computer Operations Supervisor at

the Computer Center upon completion of each maintenance call. The report shall include, but
is not limited to, the following:

Date and time Contractor was notified

Date and time of Contractor's personnel arrival
Type and model number(s) of equipment
Time spent for repair

Description of malfunction

List of parts replaced

-~ % o0 T

@

Additional charges, if applicable (Contractor shall obtain prior approval of the
person accepting service performance for STATE)

h. Date and time of tumover to STATE and signature of person accepting service

performance for STATE
i. Signature of person performing repaifimaintenance
3.17  SOFTWARE MAINTENANCE REQUIREMENTS.

This section contains information pertaining to the maintenance of Software included in
Offeror’s proposal. The following items identify the minimum requirements of the STATE for

software maintenance.
3171 Error Correction.

Correction of all errors reported by STATE in Software that can be reproduced. If error
cannot be reproduced, Contractor shall assist STATE in determining additional data necessary
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to resolve problem. Erfer correction shall be performed in accordance with the Response
Time,

Contractor shall also inform the STATE of ertors or "bugs” discovered in the Software by
other users of the Software. For those fixes designated as not HIPER (High Impact and
PERvasive), the STATE reserves the right to implement only those it deems necessary or
beneficial, on a schedule complying with the STATE's requirements for maximizing the
functionality of the Software. HIPER fixes will be implemented as directed by Contractor.

3.17.2 Lipdates.

Contractor shall provide STATE, at no additional cost, any updates, error corrections,
modifications or enhancements (herein collectively called "Updates™) for each Software under
maintenance when such Updates are developed or published by Contractor and made generally
available. These Updates include new releases and modifications which do not change
Software to the extent it would qualify as a new version. A new version includes
improvements or changes that require substantial or complete replacement to any or all of its

COip DS,

Upon request, any changes to program logic made under the agreement shall be provided to
STATE on any machine-readable medium specified by STATE. There shall be no additional
charges for this service.

3173 Hotline Service.

Contractor shall provide STATE with assistance and consultation by phone 1o assist the
STATE in resolving problems with the use of the Software, including but not limited to the
verification, diagnosis, and correction of material errors and defects in the Software. This
service must be available twenty-four (24) hours a day, every day of the year.

3.17.4 Withdrawn Software.

Contractor shall provide STATE with 12 months notice before withr.‘;tawing support for
specific versions and releases of Software. Upon withdrawal of support, Contractor shalt
provide services on a best effort basis.

3.17.5 Response Times,

Contractor's software technical assistance using Hotline Service must be acknowledged by
telephone within one (1) hour for problems with Software that render Software inoperative.
For severe problems or problems that render Software operational but at a degraded level,
telephone calls must be acknowledged within four (4) hours. For less severe problems,

acknowledgement by telephone must be made within twenty-four (24) hours from the time
STATE first reported the problem.
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3.18 SOFTWARE TERMS AND CONDITIONS.

3.18.1 Grant of License,

Contractor shall grant 1o the STATE a perpetual, non-transferable, and non-exclusive license
for all of the features and functionality contained in Software including all of the computer
program({s) consisting of a series of instructions or statements in machine readable object code
form, any revisions or updates provided by Contractor to STATE pursuant to the contract and
the program documentation, for STATE users to use. Term of the license shall begin with the
effective date of contract. STATE's rights under the resulting contract shall not be assigned,
sublicensed, or otherwise encumbered or transferred by the STATE except with the prior
written consent of the Contractor, Title in, and ownership of Software, shall remain at all

times with the Contractor. The Term of the license shall coincide with the term of the
contract.

3.18.2 ‘ Use and Protection of Software.

Software shall be installed on the proposed system and shall be used by the STATE, its
authorized employees and consultants and subcontractors under contract ta the STATE

working solely for the benefit of the STATE, and those Private Agencies authorized to access ~
Software. STATE's sole responsibility for consuitants and subcontractors on contract to the
STATE will be limited to that described in the Other Software Requirements later in this
section. STATE shall not permit or provide for transfer or reproduction of Software, or any
portion thereof, to be placed on a computer not at the installation site, by physical or electronic
means, unless specifically authorized. STATE shall not make or allow others to make copies
or reproductions of Software, or any portion thereof, or documentation or derivative works,
modifications or adaptations in any form without the prior written consent of the Contractor.

Except as expressly stated herein, the STATE may not alter, modify, or adapt Software,
including but not limited to translating, reverse engineering, decompiling, disassembling, or
creating derivative works, and may not take any other steps intended to produce a source

language statement of Software or any part thereof without the Contractor's prior express
written consent which shall not be unreasonably withheld.

STATE will be the sole owner of ali codes developed or generated by or for the STATE
through the usé of Software, provided that such codes contain no source or object codes of
Software. Further, the STATE will be the sole owner or custodian of data transmitted,
received, or manipulated by Software.

The Contractor will authorize the STATE to copy and use Software for backup, archival, and
disaster recovery purposes. Software may be used on a backup CPU whenever the ICSD’s
computer system is temporarily inoperable, until such CPU is restored to operation. Software
may be used on a backup CPU concurrently for up to one (1) month for disaster recovery
testing per year and for any period for actual disaster recovery.
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3183 Other Software Requirements.

STATE will reasonably protect all Software claimed to be confidential or proprietary
information and at a minimum provide the same safeguards afforded its own confidential
information. Contractor will keep confidential all information to which it has access in the
performance of the contract executed pursuant to this RFP. Confidential information shall not
include information now or hereafier in the public domain, information already in the
possession of the other party, information obtained from another source without obligations of
confidentiality, information independently developed, or information required by a court or
government order or applicable law.

3.18.4 Warranty.

Contractor warrants that it has full power and authority to grant the license herein described.
Conrractor's obligation and liability under this Section shall be to obtain any authorization
necessary to make effective the grant of license 1o the STATE to use Software, in such manner
or method as determined by the Contractor, at the Contractor's own cost and expense.

Contractor must warrant that Software will conform to the published product specifications and
program documentation in effect at the effective date of acceptance. Contractor will further
warrant that, for the term of the contract, Software will perform substantially in accordance
with its documentation. Contractor is not required to warrant that the operation of Software
will be error free. Contractor's obligation and lighility shall be to replace or correct Software
so that it will so perform. In its obligation to correct Software, the Contractor will also
provide assistance and consultation to the STATE, at no additional charge to the STATE, for
problem determination and resolution with the use of Software. This will include diagnosis
and verification of problems, and correcting errors and defects in Software. STATE's sole
remedies for damage or loss {except personal injury or property damage) arising from use of
Software, Contractor services, or breach of warranty shall be the repair or replacement of
Software. Contractor shall have no liability or responsibility for problems in Software caused
by alteration or medification by the STATE not authorized by the Contractor, or for problems

arising out of the malfunction of the STATE's equipment or other Software not supplied by the
Contractor.

-

3.19 TIME OF PERFORMANCE

The successful Offeror shall begin work on receipt of Notice to Proceed, which is anticipated
to be the Estimated Start Date specified in Section 2.3, SIGNIFICANT DATES. Other than
the period specified in Section 3.23, POST IMPLEMENTATION SUPPORT, and all work
should be completed by the Estimated Completion Date as specified in Section 2.3,
SIGNIFICANT DATES. The Estimated Completion Date is subject to change depending upon
approval of the Final Work Plan.
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3.20 ACCEPTANCE PROCEDURE

An acceptance test will be performed for each TASK required by this RFP. 1f the Contractor

has included additional TASK(s) in the accepted proposal, an acceptance test will be performed
for each additicnal Task.

In general, the actual acceptance of each TASK will be based on the actual operation of the
components implemented by that TASK. To the extent possible testing should be performed
with live data and documents. The duration of each acceptance test will be for a period of no
less than thirty (30) calendar days from the time the Contractor transmits to the STATE a

writien notice that the TASK has been completed. This should include all tests required by the
manufacturer.

Acceptance Testing for those TASK(s) that involve imaging, shall include the use of the
integrated imaging technology and access from 2 remate site. [CSD technical staff will make
only minimal system configuration changes, if any. Any of these changes shall not have any
major impact on the operating systemns and shall use application systems of BOC.

The equipment and/or Software will not be accepted and no charges shall be paid by the
STATE undl the enhanced system, including integrated technology and access from remate
sites, has successfully passed the STATE's Acceptance Test as specified below.

Upon successful completion of the Acceptance Test Period, the STATE shall notify the

Contractor in writing of the STATE's acceptance of the installed system and authorize
payments as provided herein.

3.20.1 Task 1 Acceptance Test

Acceptance Testing for this Task shall be performed on each item of proposed equipment upon
written notification from the Contractor that the installation is completed. The Acceptance
Test Period shali begin no later than 5 working days after the State receives Contractor's
notification, and shall end when the equipment has satisfactorily passed the STATE's
Acceptance Test as defined herein by operating in conformance with the manufacturer's
published performance specifications and capabilities and program documentation. The
STATE's Acceptance Test period shall be for a minimum of thirty (30) calendar days.

3.20.2 Task 2 Acceptance Test

The Acceptance Test for this Task shall be a review of the documents and a structured walk
through.

3.20.3 Task 3 Acceptance Test

Acceptance Testing for this Task shall be performed on each item of proposed equipment upon
written notification from the Contractor that the installation is completed. The Acceptance
Test Period shall begin no later than 5 working days after the State receives Contractor's
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notification, and shall end when the equipment has satisfactorily passed the STATE's
Acceptance Test as defined herein by operating in conformance with the manufacturer's
published performance specifications and capabilities and program documentation. The
STATE's Acceptance Test period shall be for 2 minimum of thirty (30) calendar days.

Acceptance Testing of the BCIS shall consist of a period not to exceed ninety (90) calendar
days. During this period, the BCIS will be operated in parallel with the current systems. This
will require the stable operation of the UNIX server’s operating systems, system utilities,
libraries and software/programs for 4 period of three months. The BOC will conduct random
moment samples of documents to insure the accuracy of the system.

3.20.4 Task 4 Acceptance Test

Acceptance Testing for this Task shall be performed on each item of proposed equipment upon
written notification from the Contractor that the installation is completed. The Acceptance
Test Period shall begin no later than § working days after the State receives Contractor’s
notification, and shall end when the equipment has satisfactorily passed the STATE's
Acceptance Test as defined herein by eperating in conformance with the manufacturer's
published performance specifications and capabilities and program documentation. The
STATE's Acceptance Test period shall be for a minimum of thirty (30) calendar days.

3.20.5 Task § Acceptance Test

Acceptance Testing of this Task shall be performed for a period not to exceed ninety (90)
calendar days. During this period, the BCIS will be examined for a period of not less than
fifieen (15) calendar days to determine the accuracy of processing images integration. The test
shall consist of an audit of all documents processed during the test period.

3.206 Task 6 Acceptance Test

Acceptance Testing for this Task shall be ¢n 2 continuing basis, lasting until all back images
are processed.  The test shall consist of image quality assurance by image and a random
moment samnpling of these documents for proper integration into the system.

3.20.7 . Task 7 Acceptance Test =

Acceptance Testing for this Task shall be performed on each item of proposed equipment upon
wriiten notification from the Contractor that the installation is completed. The Acceptance
Test Period shall begin no later than 5 working days after the State receives Contractor's
notification, and shall end when the equipment has satisfactorily passed the STATE's
Acceptarce Test as defined herein by operating in conformance with the manufacturer's
published performance specifications and capabilities and program documentation. The
STATE's Acceptance Test period shall be for a minimum of thirty (30) calendar days.
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3.208 Task 8 Acceptance Test

Acceptance Testing for this Task shall be performed on each item of proposed equipment upon
written notification from the Contractor that the instailation is completed. The Acceptance
Test Period shall begin no later than 5 working days after the State receives Contractor's
notification, and shall end when the equipment has satisfactorily passed the STATE's
Acceptance Test as defined herein by operating in conformance with the manufacturer's
published performance specifications and capabilities and program documentation. The
STATE's Acceptance Test period shall be for a minimum of thirty (30) calendar days.

3209 Task 9 Acceptance Test

Acceptance Testing for this Task shall be performed on each item of proposed equipment upon
written notification from the Contractor that the installation is completed. The Acceptance
Test Period shall begin no later than 5 working days after the State receives Contractor's
notification, and shall end when the equipment has satisfactorily passed the STATE's
Acceptance Test as defined herein by operating in conformance with the manufacturer's
published performance specifications and capabilities and program documentation. The
STATE's Acceptance Test periad shall-be for a minimum of thirty (30) calendar days.

3.20.10 Task 10 Acceptance Test

Acceptance Testing for this Task shall be performed on each item of propased equipment upon
written notification from the Contractor that the installation is completed. The Acceptance
Test Period shall begin no later than 5 working days after the State receives Contractor’s
notification, and shall end when the equipment has satisfactorily passed the STATE's
Acceptance Test as defined herein by operating in conformance with the manufacturer's
published performance specifications and capabilities and program documentation. The
STATE's Acceptance Test period shall be for a minimum of thirty (30) calendar days.

3.20.11 Task 11 Acceptance Test

Acceptance Testing for this Task shall be on a continuing basis, lasting until the entire BCIS
database has been scanned. The test shali consist of the fcnowing initial criteria:

a. The stable operation of the UNIX server's operatmg systems, sysiem utilitie
libraries and software/programs for a period of ninety (90) calendar days.

b. The stable operation of ail components of the BOC LAN for a pericd of ninety
(50) calendar days.

c. The stable operation of existing remote LCATS connections io the BCIS.

d. The stable operation of the BCIS as an integrated and operationéi turmn-key
system.

e. The full integration of current and historical document images with the BCIS
index databass. .

f. The completion of specific test scenarios developed by the BOC, which
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address known complex situations that require special attention.

g. The image quality and a random moment sampling of these documents for
proper integration into the system.

3.20.12 Task 12 Acceptance Test

Acceptance Testing for this Task shall consist of a presentation and submission of a written
report by the Contractor. The BOC and ICSD will review and analyze the report. The TASK
will be accepted if it is clear and easily understood by the BOC and ICSD.

3.20.13 Review of Task Acceptance Tests

The Project Manager and the Project Team will review the Contractor's evaluation of the
Acceptance Test for the system to analyze the success of the test. Continuation of the
implementation of the systern is contingent upon this review and analysis.

Contractor will not be responsible for the failure of the test deemed by the Project Manager 1o
be beyond the Contractor's control. If the Contractor is responsible for the failure, Contracior
will be responsible to correct the system and provide another Acceptance Test for the system.

If the test results require any modifications to the test plan, the Contractor will provide the
changes in writing to the Project Manager within 7 calendar days.

3.21 TRAINING

The Offeror shall propose training for State personnel in the areas identified below. The
duration of training shall be commensurate with the topic. The STATE shall provide a site
and facilities for all proposed training.

a. Training for BOC Staff on the use of the BCIS

b. Training for BOC Staff on the comrect and efficient use of all hardware and

software necessary to operate a minicomputer, PC, or workstation access the
BCIS. .

c. Training for ICSD and BOC staff on the management and administration of all
hardware and software that is part of the BCIS.

d. Training specifically for BOC and ICSD staff on the integrated imaging facility
of the BCIS.

3.22 DELIVERABLE PRODUCTS AND SERVICES

If not specified elsewhere in this RFP, the number of hard copies or electronic copies of

deliverables will be specified at a later date and agreed upon by the Contractor and the
STATE.

3221 Description of Deliverables

The deliverables are deséﬁbed as follows:
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a. The Sy;stem including cost estimates.

g.

h.

Executive Summary and Presentation of ali deliverables.

Complete definition of the replacement system design, complete
documentation of each task of system development and implementation in
accordance with an approved system development methodology.

Development of documentation which shows clearly that the SOM/Structured
or other approved methodology is being utilized. Such documentation shall be
maintained on a word processing program that is compatible with ICSD's
existing system; be kept current throughout the contract period; made readily
available 1o the ICSD for examination at any time; and dslivered to the ICSD
upon completion of the cantract.

Detailed specifications for equipment, operating procedures, software, and
related items necessary to implement the Plan,

Procedure manuals, training manuais, operating manuals, and other pertinent

documentation required for successful implementation and operation of the
Plan, ' :

Training services as necessary, which are not provided by Contractors via
separate bids.

A Final Report following the completion of all tasks {o review implemantation
and make any supplemental recommendations.

3.23 POST IMPLEMENTATION SUPPORT

The Contractor shall provide technical hardware and software maintenance support from 8:00
a.m..t0 4:00 p.m., Hawaiian Standard Time (HST), including Hawaii State holidays. This
support will be for a period of one (1) year with and optional one (1) year extension after the
final acceptance and implementation of the BCIS. Additional support extensions must shall be
part of the Vendors proposal but are at the option of the STATE.

3.24 MAINTENANCE OF OFFICES

During the project, it will be necessary for all members of the Project Team to work together.
The Contractor shall maintain offices in Hawail, preferably in the downtown Honolulu area.
The STATE will not provide office space or office supplies for any contracted personnel.
Contractof must provide and use Contractor’s own personal computer, office space, and office

equipment and supplies while compiling, analyzing, and developing the information required
under the contract for services.

The STATE may make available temporary workspace and equipment when possible, during
the contact period, but not on a full time basis.

402242
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APPENDIX A
FORMS AND LETTERS

This ‘appendix is included to aid the Offeror in submitting a proposal and to
provide sample forms of letters.

FORMS

The following dlank forms.are inciﬁded and must be submitted with the proposal:
TAX CLEARANCE PACKET
. NEW TAX CLEARANCE PROCEDURES, Effective December 1, 1997

REVISED TAX CLEARANCE APPLICATION, FORM A-8, Effective
~ February 1, 1998, information sheet

TAX CLEARANCE APPLICATION, FORM A-6 (Rev.1998)

INSTRUCTIONS FOR FORM A-6 TAX CLEARANCE APPLICATION
(Rev.1998)

ICSD A-151, STAFF REFERENCE INFORMATION
ICSD A-152, CONTRACTOR REFERENCES
ICSD A-153, SUBCONTRACTOR REFERENCES
ICSD A-154, TECHNICAL POINT RESPONSE WORKSHEET
LETTERS
The following sample letters are included
LETTER OF INTENTION OR DECLINATION -
PROPOSALTRANSMITTAL LETTER
COMPLIANCE REVIEW RESULTS NOTIFICATION
BEST & FINAL OFFER REQUEST
NOTICE TO PROCEED

402244
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'NEW TAX CLEARANCE PROCEDURES
Effective December 1, 1897

——— L

3 Tax Clearanca certificates issued beginning 12/1/97 wiil be treated as having a six-
month peried of validity by DOTAX and the IRS. Exampis 1: A tax clearance
certificate issued and dated August 1, 1998 would be valid through February 1, 1589
Exampls 2: A tax clearance certificate issued and dated August 14, 1998 would te
valid through February 14, 1999, Exampie 3: A tax clearance certificate issued ard
dated August 31, 1938 would be vaiid tnrough February 28, 1999. Howevaer, mors
stringent requirements may be imposed by the party requesting the tax
clearance which is a matter between that party and the taxpayer.

3 Acopy of a tax clearance certificate that bears an original green cartified copy stamp
submitted for final payment of a State executive branch contract will now be accapted
by DAGS. The period of validity for a tax clearance used for final payment is now two
months. For axampie, a tax clearance certificate issued and dated Jufy 31, 1998
would be valid through September 30, 1998,

J The name of the exacutive branch agency and the contract number will no ionger be
required.

3 Please keep the original tax ciearance certificate in your possession. When you need
additional copies before the expiration date of the certificate, submit the original
certificate in person or through the mail with a request for the number of copies
neaded. The original certificate will be retumed to you Mﬁ‘: the copies, each one
bearing an original green cartified copy stamp.

if the original and still valid certificate is not presented or is not available, a neyy tax
clsarance apphication must be filled out and processed. A new six-month penod of
validity will begin with the date of the approval of the new tax clearancs,

The Form A-8, Tax Clearance Application, is being ravised fo efiminate the carbon
_copy. This will allow the form o be downloadad from DOTAX's website

{http://www hawaii. govitaxtax.htmi) and added to DOTAX'S Forms by Fax menuy

[Tel. (808) 587-7572 or 1-800-222.7572 (Tol-Free)]. When submitting the application.

however, an originel signature is stil required. The revised form shoukd be available in

February 19%8.
402245
Faf any questions, please cail:
Qepartment of Taxation: (308)5874242 OR intsrnal Revenus &Mcs {808)841-1160

‘mm ]



REVISED TAX CLEARANCE APPLICATION, FORM A-6
Effective February 1, 1998

The Form A8, Tax Clearanca Application, has bean revised. Form A-8, which
was previously printed on carbonized paper, has been replaced with a new cne-
page, two-sided, non-carbonized form.

Beginning February 1, 1998, the new form and separate instructions may be
obtained from the DOTAX Website and DOTAX Forms by Mail/Fax. Refer 1o
the information below.

DOTAX and IRS will continue to process tax clearance applications submitted
on the previous version of Form A-6 (Rev, 1998) until February 28, 1998,
Effective March 1, 1998 all tax clearance appilcations must be submitted
on the new one-page, two-sided, non-carbonized form (Rev. 1998),

Both sides of the form must be properly completed in order to be accepted for
processing by DOTAX and IRS. An original signature is still required. The
front page of the application will becoma the tax clearance certificate
upon approval,

As a reminder, pleass keep the original tax clearance ¢ ..ificate in your
possession. When you need additionat copies before the expiration date of the
certificate, submit the original certificate in person or through the mail with a

request for the number of copies needed. The original certificate will be

retumed to you with the copies, each one bearing an original green cartified
copy stamp. If the original and still valid cartificate is not presented or is not
available, a new tax clearance appiication must be filled out and processed.

DOTAX Webaite (Forms & Information) hitp:/iwww.hawaii. gov/toutax. htmi

DOTAX Forma by MallFax: (808) 587-7572
1-800-222-7572 (Toll-Free)
402246

if you have any questions, please contact
Department.of Taxation: (808) 587-4242 or 387-1488 or 587-1588
_ _._Intermnal Revenue Service: (308) 541-1180
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FORM A-d STATE OF HAWAR — QEPARTMENT OF TAXATION

(AEV.1998) TAX CLEARANCE APPLICATION
PLEASE TYPE OR PRINT CLEARLY
: ‘ SOROFFICE LSECNLY
. APPUCANT INFORMA TION: SUSINESS START DATE N Ha &
FaApPUCASLE
Apohcant ! /
. HAW AL RETURNS FILED

Asdress IF APPLICABLE
CityStatel 2 19 9
Zo Code
oA ' STATE APPROV AL ITAMP
Trade Name

1 TAX IDENTIFICATION NUMBER(S)

HAWAN GENERAL EXCISED #

FEDERAL EMPLOY ERID¢

SOCIAL SECURTTY # -

"RS APPROV AL STAMP
1 APPLICANT IS NAN:  (CHECK ONLY ONE BQX)

T CORPORATION 1 5 CORPORATION — TaX EXEMPT OAGANIZATION -
71 iNnomiInUAL O parTNERSHP 3 esTATE O musr

THE TAX CLEARANCE (3 REQUIRED FOR:

[ CITY. COUNTY, OR STATE GOVERNMENT CONTRACT INMAWAIL* (T LUQUOR LUCENSE * -
T REAL ESTATE LICENSE (] CONTRACTOR LCENSE T BULK SALES CERTIFIED COPY STAMP
2l ANANCIAL CLOSING {0 PROGRESS PAYMENT O renrsomaL
Z HAWAJ STATE RESIDENGY {3 reDERAL CONTRACT T LoAN
T SUBCONTRAST O otHen
RS APPROVAL STANRE 13 BOIR PUNSORES NECA TIR: BT ARTSIGR
5. NO. O CENTINED COMES REQURSTED: '
L SIGNATURS:
PRINT NAME ) PRINT SPECIFIC TTT.E Corporme Offiowr, Genersl Parines, incvius {Sois Proprer)
— { ) . { )
SIGNATURE DATE TELEPHONS FAX

POWER OF ATTORNKEY, ¥ submitied by someons offue Pan & Corponats Officer. Gerarsl Parvr, o HcIVIoURE (Scie Srocrienn), s power of itnme
(M«MW#TMMMM&Wwmmmnn?umrmmmm Severy

Service, IRS Sorm SET1, or IRS Born 2048 bs sieo reckired. ApCcaRors 30T WINOUL DISOr MENCOIEREON will 58 MIFE 10 e areEs 3 oo
T Walng sy, mmmm_umssm

UEASE TYPR OR PRINT CLEAMLY = THR PRONT PAGE OF THS APPLICATION SECOMES THE CERTIMCATE UPON APPRCYAL

mrm:umamnnammm rloreation on fage 2 of Tis agpicalion fxgared -
NN % his acplication wil resa in & deniel of e Tax Cleararcs recseet. , g o

402247
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EORM A : APPLICANT MAME FROM PAGE ! .
a w
{REY. 1998}

7. CITY, COUNTY, OR STATE GOVERNMENT CONTRACT: T Sia/Sntering 1710 2 Contact (C Compieson/Final Payment

8. LIGUOR LICENSING: Olinitas TRenewal  — TransterSeller L Transter-Buyer T Soeca Event
9. contRAcTOR UCENSING: (T initm T Renewai

13 STATE RESIDENCY: DATE APPLICANT ARRIVED IN MAWAKR

11. ACCOUNTING PERIOD: O caisear your (5 Fiscal yaar snding

12 TAX EXEMFT ORGANIZATION: Provids he intems Revenue Code Section fiat apoies & your exemytion.

11. CORFPORATION: Parett Comparation Namne FEIN

14, NDIVIDUAL: Spouss's Name 38N

15. 1F YOU 0 NOT HAVE A GENERAL EXCISE TAX UCENSE ANC  TUIRE A TAX CLEARANCE FOR A GOVERNMENTY CONTRACT:

A) Has your A mad any Business incoms in Hawail prior © the 8ic ‘ TIves Zao
B) Does your firm have an Gifice. invertory, Property, SMDICYREs. OF S TI8C FERrESATETVES N he State of Hawai? Jves —No
C} Haz your e provided a7ty Senices withint he State of Hawar? _YES NG

18, FILING THE APPUCATION FUR TAX CLEARANCE: .

Mail e comotetad apcdications to the Department of Toamtion office which m«memmw.mnmmmmmmm
Aavere Service Tax Claacanos will be forwardec 1 e imemal Revenus Service altir processing is completed by e Deparmment of Taxason. ,

mm T axasicn Suuu%?af Taxabon State Degt. of Taxation State Dept. of Taxasion imermal Revenue Saroce
s oFRCE AL PR HAWAR DISTRICT OFFICE RALM CISTRICT OFICE COALRCTION DG 2
2.0, X 1w PG 8K 1199 £, 90X 5133 20M0 ENVA STRERT. M <28 I ALA MOAMA BT reCORg
HOMOLLALL i MRS58 WARLLIGL M e HELLY, M TR 1-XES LR o % HONOULAL, = 3480877
MO (O} T34 TELEMONE N, {0 23000 TELEPWONE NG, (00 ¥ 4830 TRLEMONE MO, (508) 7743408 TELEPWONE 0 I08) 52370
XL PR 1-000-222- TSR or x
o &4 HGH STREET 75 NG STREET
EX PR, STREET WAL, M T8 HILO. M TO-42853

Apchicxtions are svaiaiie af Owoartrrwnt of Taaton and IRS offices in Hawsd, and may 230 be requesied by caliing e Decartmaent of Taxabon's Somms
Request Code-a-Phane on Jahw af {308) SB7-7572 o oh-iree at 1-B00-Z22.7572. The form A-§ can he downioadsd from the Depanment of ™~ axanon
WK (FIID /Ao WAl GOV R X T}

v v wmew i i wemh A W W AR L WS e A e W FORQFF?CEUSEONLY W A S WO WS o TN TS e S meaa A M e

TYPE OF TAX TAX RETURNS FILED STATUS el I AL

" 402248
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HETAYCTIONS

STATE oF HAWAL = JEPASTVENT 2F TAXAT

FOAM A-S ;NSTQUCT]ONS FOR FORM A6 _
Rev. ) TAX CLEARANCE APPLICATION
aneral instructions Line 3 — Applicart is ¥an Line § — Contractor Licensing

+ This fomm is used to obtain & State Tax
Claarancs. ( you are reporiing 4 bulk
sale of busingss assets , you must Jisn
compiete and submut Form G-8A, Sulk
Saiss Aeport)

+ Thig torm may also be ysed (o chtan 2
Fedarai Tax Claarance ior t's purtcse
of liquor ficensing or entenng INMto Com
Tacts/sunmating bics with and/cr seeking
finai payment of conTacts from stats or
COUNtY AQRNCINS 1N Hawed,

+ The comect revision of Form A-8 (REY.
1998) must be used. Type or print cleary
with a pen. Alter aporoval, the front page
of the application will be your tax clear-
ancs ceruficats.

«  Apglications (FORM A-8) are avsilabls 1t
Department of Taxation andd IRS offices
in Hawai, and may aiso be requested by
cading the Departnent of Taxaton's
Forms Request Code-a-Phone on Cahu
at {808) 587-7572 or tof fee a1 1-800-
222-7572, This form can be downiosded
from the Depa/yment of Taxaton website
{htp/Awww . havesil. gov/tax/ax. i)

‘eliyline Instructiona
N 1~ Applicant information

Applicart, — Erter your legal narne. The
rame opeNing on your appication must
maach T rarme ot e with e State Depan-
meet of Taxation, itemal Reverue Service,
and, £ appicatle. the Stats Depargrert of
Cormmarce a0 Corsurner Affairs.

Adcirags. ~ Ertar he address o which
cOrrsoonance GRrINg e appicaticn for
ax Cearance shauild be maled, s most cases,
e ackiness shouidd be Tt which s on e with
e Deparerent of Toaston andior IRS,

DBA (Doing Business As)Traie
Narm, -« # you hive & Yt Or DXminees
narmm which & dffefert frorm your isgeliregle-
lernd nane, Sreer Tt NEMS e,

Line 2 - T idertification Number(s)

Hewad Gereral Excige 10 8. Erteryour
S-cigit Hawei general ©ies, Use. empicyer's
whtoidng, - Yanet  actorrnodetions,
angor remtal Moler vehicle Y Gur vehicie

suThang S defomton menser B
"NONE” T you do not heve ona.

Fecersi Empicoyer ID 6, — Erter
INL Braer ¥you do it have one.

Soci Sscurlty 4, — ¥ you we an indivic
uni‘ecie propriery, eraer yOuUr Socied
: { sty

Chack e box which best describes your
ype of enuy.

Ling 4 — The Tax Clalrance is Requirsd For

Check e DOX (63} wihich cormespond o
YOUr reRson(s) Iar SOAMING e LAX SHATINCS.
The asmersics (*°) indicate reasaons iof wiuch
a sure Ang teceral cleararce o requred

Line §— No. of Cartified Copies Requestac

Erterthe numier of certfied Sopies you are

reuesting. Please wtlin T CICIN AL tax claar
ance carvficate. 'Whan you require adciticnsd
Copiag phoc 1o e expiranion date of the ax
catm wift & reGuUest for he number of copves
required, Exch cogry will bedr an onginal green
cargfed SOpy ST,

Ling § — Signeture

Primt Name. -« Zrter T name of he
£araon sxFwng the appucaton

of Taxzton {Forn N-848) and intemal Rave-
nug Service (Form 8821 or Form 2848 a
indcaed on page 1 of the apoication. Une
SiIgNed ACOUCETIONS will be retumed,

Inefcare whether you ae agonng o our
NG onTacors icerme of enewrg ot
Suren icanse.

Line 128 - State Resiciency

%mmmmmmim-x
Hmdmumwmam
stat.

Ui 11« ACOurTting Period

if you flie YOS TR NS O 3 CAMOCIAT | €47
Do ( 1/1 - 12731}, checx e St oo f.ou
filg your QX retIrs on 3 fiscy vear dasis e
han & CUencar ySar, check e second oo,
and et e Mo ang cay your Ssca ear
s, For eXBTO, 3 COMOranon ANote Ax
your 3 July 31% trough June 107 wouks a—e
&0 on e ine provided.

Line 12 — Tax Examet Orgerszaton

TAX €xeTeX orantationg MUST sctar Te
imemal Reverus Code Section Tt aopies 1o
YOI SxXarnet SIS,

Ling 13 - Corporetion

Submickaries of 3 CHrpOrENonN MUK emer Te
PROSNCS SHUDOMIDE narme arxd [8cwra) erCicyer
KONTf=anon mamOer or e e JrTvoed,

Ling 14 = incvicusl

1 you are an indivickial /soie prooreton wng
B NUTE, e yor SOCGSeS Ame and
SOCN sty mAaTDer on e ines sroviced,

Ling 15 — ¥ You Do Mot Have a Gereral
Sxcise Tox Licerme and Require a Tax
Cloarancs for & Goverremant Contrast

# you 93 not have 2 gureral excise ‘ax
Canse and maguins A tEx Searance for 2 ov-
WIS CONTICL, YOUu MUt COrpiete Sus sec-
fon, Corsact the St Cepartrent of Taamon
i yous have ackinicoral quesione.

Line 1§ — Miing the Appdcation for Tax
Clanrence

Applicagicrn ay e mOreted eTher
person or by mad. Maling accressas ‘or T
St Deparerart of Taxaton derct offces
axi T raermel P Serace i provvoed
o pege 2 of Te sppdkcation,

A “malied-it" X ceararce acpicton ger-
oraly tadmag 10 - 15 bugivess Soys © orocesn

% ol recgiired refme Neve Seer: Med Al
ol recuired tcaee, perwilies, ¥ Terest nave
beans paid, & “waiacar® mx ceearace v

be srocessed W sme SusTess
duy an Qebu orvy.
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INFORMATION AND COMMUNICATION SERVICES DIVISION

To be complatad by Offerar. (See instructions on back of form).

STAFF REFERENCE INFORMATION

OFFEROR INFORMATION
I. Nome of Gfferor 2. RFP Raference Number
STAFF INFORMATION
3. Proposed Staff Name on Résumé 4. Popgition

7. Phone Number

REFERENCE #1 INFORMATION

&.Reference Name

7. Phone Numbsr

3. Title

9. Organization Nome

10. Orgarization Address

REFERENCE #2 INFORMATION

&. Reference Name

7. Phone Number

3. fitle

9. Crganization Nawe

10, Organization Address

REFERENCE #3 INFORMATION

6. Refarence Name

7. Phone Number

4. Title

§. Organization Kame

e

402250

1G. Organization Address

TCS0 A-181 fJanuary 25, 15997

Ref: RFPOGI




H

Additional [nformation.

A

..............................................................................

WHEN USED

To document refersnces of staff proposed by an Offsror responding to an RFP.

GENERAL Please type or print when completing this form.

The Offeror information is requirsd to identify the company or individual completing the form. The RFP Reference !kmber
1§ required o associare the subcontractor raformation wilh ¢ specific §ffergr god REP.

Threg (3] information 3reds ére used to document the references for 3 proposed member of the staff. Should the Offerse

desire g submit more references for en individugl, additionsl forms may be used or the additional informagion may o2
iac luded 1n box 11, Additional Comeents.

9.
11

OFFEROR INFORMATION.

NAME OF OFFEROR. The name of the Offeror or company far which staff references are being submitted.
RFP RAEFERENCE MIMBER. The STATE's identification reference number assocfated with the RFP.

STAFF INFORMATION.

PROPOSED STAFF MAME ON RESUMES. The name of the persom wht is proposed as staff for the project and for whom :
résumé has been submitted.

POSITION. The title or position of the person identified as Proposed Sta?f i.e.. Lead Consultant. Systoms
Andlyst, Project Manager. Programmer, ete.

PHONE NUMBER. The area code and telephone number at which the individual identified as Propgsed Staff can cs

reached during normal business hours, If there is an extension number, it iz to be included. {f there i5 3

refmmeaded time ta call the proposed staff person, the hours and time Zone~ire to be noted dbove the phone mumser
. Call B- llan EDT or 1-5pm EDT: CALL only 8:30sm-10:30am CST.

REFERENCE INFORMATION for #1,#2, and #3.

REFERENCE NAME. The Tull name of the person who is 11s512d as 4 reference and can provide information about z-e
Proposed Staft's-exparience and competencs,

PHONE NUMBER, The ares code and telephons mmber st which the Reference Name cin be reached during normal business
hours. [F there is an extension nusber. It is to be incluced. [f there is 3 rectemendad time to cali the Reference

Kame. the fours and time zone are to be noted above the prone aumber, §.8., CALL 8-1lam EDT or 1-3pm EDT: CALL oniy
8:30am-10:30am C5T. :

HTLE. The ritle of the Reference Name, {.2., Directer. MIS: Financial Analyst: Persoma] Friend, etc.
ORGAN[ZATION NAME. The name of the aorganization or company 4t which the Reference Name is smployed.
ORGAN{ZATION ADDRESS. The business addfess of the organization of the Reference Name.

ADDITIONAL COMMENTS, Used for continuation notes or to document any othsr comments. 4 {3 2 2 5 1



INFORMATIUN AND COMMUNICATION SERVIC<S DIVISION

<

o Se comgleted by Offeror. {See instructions on back of formi.

CONTRACTOR REFERENCES -

OFFEROR INFORMATION

i, Name of Offeror

2. RFP Reference Number

CLIENT #1 INFORMATION

!

. Grganizétion Name

4. Jrgamzation Address

5. Project Name

6. Project Dates

Start: End:
7 Lontsct
Name/Titie Phone Number:
3. Scope of Services to be Renderad:
CLIENT #2 INFORMATION
3. Organization Name 4, Organization Addrass
5. Project Name §. Project Qaces
Start: End:
7. Contact
Hama/Title Phone Number: :
€. Scope of Services to be Rendered: ;
. |
;
H
CLIENT #3 INFORMATION |
3. Organization Nane 4. Organtzation Address 1
5. Project Name §. Project Dates
Start: End:
7. Contact
Name/Title FPhone Number:

ICS0 A-152 (January 25, 1998)

8. Scope of Services to be Rendered:

402252
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3. Adgitianai Commefts ~

A

WHEN USED

Ta document client referances for an Qfferor responding to an RFP.

GENERAL Please type or print when completing this form.

The Offeror information is reguired to identify the company or individual completing the form. The BFP @eference Number
i§ required to 3ssocidte the subcoatractor information with 3 specific Offeror and RFP,

Three (3} information aress are used to document completed or in-progress projects on which the Offeror has worted.
Different organizations are ro be used for each client information reference. Current or recent projects dre o e
Tisted.

OFFEROR INFORMATION.

NAME OF OFFEROR. The name of the Offeror or company for «hich client references dre being submitted.
RFP REFERERCE NUMBER. The STATE's identification refecence number 3ssociated with the RFP.

CLIENT INFORMATION for #1, #2, and #3.

ORGAN[ZATION NAME. The name of the organization or company that is being used a5 a refersnce for wark «fic3 s
similar to that detailed in the RFP rasponse.

ORGAN[ZATION ADDRESS. The business address of the organization.

PROJECT NAME. The title or name of the project on which work is being or has been performed by the Offercr “zr
the client. ‘

FROJECT JATES. -
START. The date on which work on the project began.

EH0. The date thal work was completed ar the date on which the project epded. [f work on the project 15 307
in-progress. the END is the scheduled date of completion for work on the project.

LONTACT,

NAME, The full name of the perswot working for the cliant organization who i3 knowledgeable sbout the work per*ormed
by the Offeror. This person will be contxcted and interviewed regarding the quantity, quality. and timelingss 3¢
work performed by the Offeror. 3eparate the NaME from coe TITLE with a siash (7).

TITLE. The title of the contact person in the ¢lient organization. i.2.. Systems Analyst, CED. Project Lezader.
MIS Branch Chief. etc.

PHONE NUMBER. The area code and telephone number at which the contact person can be reached during normai business
hours. {f there is an extension mumber, it is to be included. If there is a recommended time to call the contict

person. the hours and time 20ne are to be noted above the phone number. i.e.. CALL 8-Tlam EDT or 1-Spm £O0T: Zalt
oniy B:30am-14:303m CST.

SCOPE OF SERVICES TU-BE RENDEREL. & brief paragraph describing the nature of the project. scope of work, snd =g
project deliverables for the project performed for the client organization. Box #9 may de used For COACINUAT 70
or 3 separate sheet may be attached.

ADDITIONAL COMMENTS. Used for continuation notes or to document any othar comments. é {} 2 2 5 3



INFORM: (JON AND COMMUNICATION SER .(CES DIVISION

To be completed by Offeror.

SUBCONTRACTOR REFERENCES

{See instructions on back of form).

OFFEROR INFORMATION

1. Name of (fferor

2. RFP Reference Number

SUBCONTRACTCR #1 INFORMATION

. Organization Name

4, Organization Address

§. Project Name

§. Project Dates

Start: End:
7. tontact
NamefTitle Phone Kumber:
8. Scope of Services to be Rendered:
SUBCONTRACTOR #2 INFORMATION
Jd. Organization Name 4. Organization Address
§. Project Name 4. Project Dates
Start: End:
7. Centact
NameiTitle Phone Number:
8. Scope of Services to ba Rendered:
SUBCONTRACTOR #3 INFORMATION
1. Orqanization Name 4. Orgyanization Adgress
3. Project Nime §. Project Dates
Start: End:;
7. Contact
NameiTitle Phone Number:
8. Scupe of Sarvices to be Rendered:

402254
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9. sddivional fomments

ICSD A-153. SUBCONTRACTOR REFERENCES

...............................................................................

WritN USED

To document subcontractor references of an Offeror responding to an RFP.

GENERAL Fleasa type of print whan complating this form.

The Offeror information is required to fdentify the company or indivigual campleting the form. Thre 279
Reference Number 15 required to associate the subcontractor information with a specific Offeror and 3FP.

Three (3} information areas are used to document proposed work to be performed by a subcontractor. Should ~Cr-s

subcontractors be needed. use additional forms. Multiple tasks for the same subcontractor organization srouls
pe Listed separately if 4 different individual s named as the contact person.

CFFERCR (INFORMATION.

1. NAMEQFOFFEROR, The name of the Offeror or company for which subcontractor references are being sutmiriss
2. RFPREFERENCE NUMBER. The State s jdentification reference number associated with the RFP.

SUBCONTRACTOR INFORMATION for #1, #2 and #3

3 ORGANIZATION NAME. The name of the organization or company that is being used as 4 subcontractor for work
witich is to be performed for an Offeror ds proposed_[n the RFP response.

4. ORGANIZATION ADORESS. The subcontractor's business address of the organization.

4. PROJECT NAME. The titie, name or project phase designation on which work 15 to be performed for the (ffsrsr
by the subcontractor.

8 PROJECT DATES.
START. The scheduled date on wWiich work on the project is to begin. :
END. The date that work s scheduled to be completed or the date on which the subcontract is to end.

. coNTAeT 402255

NAME. The full name of the subcontractor contact person who is to work for the Offeror and who is
knowledgeable about the work to be“performed on the project. This person will be contacted and

interviewed regarding the specific tasks and time frame of work to be performed for the (fferor.
Sengrate the NAME from the TITLE with 3 Siash (/). P

8. SCOPEOF SERVICES TO BE RENDERED. A brief paragraph describing the nature of the project. scope of work. ing i€
projJect deliverables for the project performed for the ciient organization. B8ox may be ussg fir
continuation or a separate sheet may be attached.

3. ADDITIONAL COMMENTS, Used for continuation notes or to document any other comments.



RFP NO. 1CS-99-52
TECHNICAL POINT RESPONSE WORKSHEET

ICSD A-154, WORKSHEET INSTRUCTIONS

A. WHEN USED
By the Offeror to document where the technical points contained in the RFP
specifications are addressed in an Offeror's Proposal.
By the Proposal Review Committee lo facilitate the review of the Proposal,

B. GENERAL

Piease type or print when completing this form.

W?« Worksheet was generated using the RFP table of contents, Section 3, Scope of
ork. .

This form is to be completed and returned as Attachment G of the Offeror’s Proposal.

This Worksheet is used by the Offeror to generate a manual and paﬁe location cross-
reference. The cross-reference is done on a point bY poirt basis. It associates RFP

requirements with location in the Offeror's Proposal at which the requirements are
addressed.

C. RFP SPECIFICATION.

Under this heading are the headings that occur in the Table of Contents of the RFP
along with the technical points occurring in the body of the RFP.

D. Cross Reference Location

in Offeror's Proposal

tUnder this heading are the blank lines on which the Offeror is to record the section of

the Proposal and the page number(s) on which the technical specification is
addressed. '

ES

if the specification is NOT in the Proposal but is in a supporting manual, the name of
the manual and the page number(s) are to be listed.

402256

Fingl: March 29, 1998 RFP ICS-FY.95-052



APPENDIX A
TECHNICAL POINT RESPONSE

RFP NO. 1CS-99.52
TECHNICAL POINT RESPONSE WORKSHEET

Cross Reference Location Specification

1. If the specification is addressed in more than one
location in the Offeror's Proposal and/or documentation,
only the two (2) major cross-reference locations are to be
given.

2. 324581 Consistent.

3. 352  LAN.

4. 353 Operating System Standard,

5 354 Standard Hardware.

6. 355 Training.

7. 3586 Redundancy.

8. 357 Access to Information.

.,

9. 358 Fess.

10. 359 Standardization.

11. 3.510 Safeguards.

12. 335.11  Data Analysis.

402257
A3 ‘

draft rev. March 15, 1999 RFP No. ICS-FY-93-52



APPENDIX A

TECHNICAL POINT RESPONSE

13.

14.

15,

18.

17.

18.

19.

20.

21.

23.

24,

3.5.12  Data Migration.

'3.5413 Backward Compatibility.

3.5.14  Working System.

3.5.15  Disaster Recovery.

3516  Access Security.

3.5.17  Minimize Disruptions.

3.6.1 General imaging Requirements

3.8.1.1 The imaging technology proposed must
support both locally attached workstations and those that
are remotely connected to the imaging server by
telecommunications lines.

3.6.1.2 The proposed system must integrate the
BOC's current microfilm capture procedure.

3.6.1.3 The proposed system must permit any BOC
user, with proper hardware and software, 1o retrieve and
view images from the proposed BCIS.

3.6.1.4 The Offeror's proposal must identify the
hardware and softwara needed (o adapt imaging to a
variety of needs.

3.6.1.5 The system shall run on server hardware that
can effactively and efficiently support workflow and
irmaging for the BOC.

402258

Final: March 25, 1899

A-10
RFP No. 1C3-FY.99.52



APPENDIX A

TECHNICAL POINT RESPONSE

25.

26,

27.

28.

29.

30.

31.

32.

33.

38.1.6 Jukeboxes must allow for definable allocation
of files so that individual platters reflect appropriate BOC

retention schedules.

3.6.1.7 The system must meet any legal requirements
for image storage and retrieval while providing the

fastest access times possible.

3.6.1.8 The system shall support batch scanning.

3.8.1.8 Tha system shai! provide effective methods for
scanning and indexing long {maximum 8 1/2"x 14"}
documents and address the long term goal of

incorporating map images.

3.8.1.10 The proposed system must be able to scan

and recognize bar code information.

3.68.1.11 Offerors must include a two-sided scanner
since the BOC raceives approximately 200 doubled-

sided documents a day.

3.6.1.12 Users within the BOC shall be able to retrieve
an 8 172" X 14" document stored on a jukebox in less
than 15 seconds (disk mount time and image view time).
Please include documentation for jukebox response time.

-~

3.6.1.13 Animage for viewers at a remote site shall be
available for transmission in less than 15 seconds.

36.1.14 Use;'s shatli be able to retrieve a page from an

active file on magnetic media in

3,6.1.14 less than 2 seconds.

4022589

Final: March 25, 19998

A1t

REP No, ICS-FY-95.52



APPENDIX A _

TECHNICAL POINT RESPONSE

36.

37.

38.

3s.

39.

40.

41,

42,

43.

36.1.15 From magnetic media, users shall be able to

turn from one page in @ document to another in less than
1 second.

3.6.1.16 The system shall provide zoom capapbilities.

3.6.1.17 The retrieval screen shall display both the
index and the imaged document, simultaneously side by
side. :

3.6.1.18 The system shall allow staff {o index
daocuments whila looking a_t the documents online.

3.6.1.19 The system should allow for the long term goal’
of scanning and printing oversized maps.

3.6.1.20 The system must allow for 64 electronic
comments with 256k minimum per note for each image,
visually associated with the document or map.

3.6.1.21 ltis desirable that these be the electronic form
of Postit type notes.

3.6.1.22 Image file formats must support the _
Consuitative Committee for international Telephone and
Telegraph (CCITT) Group il and IV standard. Images
shall be scanned in at a minimum of 200 dpi for most
documents and 300X400 dpi for documents with smail
forts, handwriting, or detailed line art.

3.6.1.23 Users shall be able to browsa through
documents and quickly retrisve selected pages.

3:6.1.24 Users shall be able to print groups of pages
from a long document by simply identifying the range of
page numbers, such as 3-5, 8-10,

402260

Final: March 25, 1999

A-12
. RFF No. ICS-FY.98-52



APPENDIX A

TECHNICAL POINT RESPONSE

45.

47,

48,

49,

50.

.

52.

3.6.1.25 Users shall be able to display two pages of the
same document side by side.

3.6.1.26 The proposed system must have the ability to
scan images in random order and present them later in
sequence by Official Record Number. (Labels with OR
Number will have been attached as part of cashiering).

3.6.1.27 The proposed system must provide image
enhancement capabilities {0 assure good quality images
from scanned documents.

3.6.1.28 The proposed system must provide the State
with the capability to correct the stored image of -
documents. The original document number must be
retained. The legal integrity of the document must be
preserved.

3.6.1.29 The proposed system must permit the
capability to generate microfilm images of all scanned
documents and map images.

3.6.1.30 The proposed system must maintain and
report statistics for the scanning process, ic include
number of documents scanned, number of pages
scanned (broken down by operator), and the number of
arrors encountered. These must be accumulated and
reported on a daily or monthily basis at the minimum.

3.6.1.31 ‘The system must be able to export imaging
statistics to any major spreadsheet packaga.

3.68.2.1 The system must recognize when a document
is scanned with another document as an attachment.

-,

3.6.3.4 The database must be a production class
DBMS to ensure data integrity at all times, which

3 i3 a3 &3 i

Final: March 25, 1999

AL13 740256t
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APPENDIX A

TECHNICAL POINT RESPONSE

55.

56.

54.

57.

58.

58.

81,

82.

includes back-ups and recovery capabilities. The
preferred databases are DB2 or Oracle. I alternative

databases are suggested, please indicate tha reason for
supporting the alternative.

3.6.32 Capabilities for index and image maintenance
and access.

3.6.3.3 Automatic error detection and recovery.

3.6.3.4 Dynamic backup of in progress updates after
process fatiure.

3.68.3.5 All transactions that have not completed
successfully as a result of a power failure, failure of any
software related to BCIS, failure or unplanned
emergency shutdown of any equipment must be backed
out. The term completed shall mean the confirmed
storage of data related to any part of the transaction.

The offeror shall detail the level of compliancs with this
requirement.

3.6.3.6 Maintenance of accurate and duplicate audit
record on separate physical medium.

3.68.3.7 Support for mirrored (duplicate) imageé.

3.6.3.8 Locking mechanisms {o guarantee data
integrity,

36.3.8 Deadiock detection and prevention.

3.6.3.10 Mutlti-threaded processing o speed access
time between users and the database.

402262

Final: March 25, 1999

RFP No. ICS-FY-39-52



APPENDIX A

TECHNICAL POINT RESPONSE

63.

54.

65.

66.

67.

8.

£9.

70.

71.

74.

72,

73.

3.6.3.11 Concurrent processing of more than one user
request accessing the database at the same time.

3.6.3.12 Formatting of fields and rule based edits by the
system administrator.

3.6.3.13 A compiete audit trail of revisions, changes
and edits to information in the database.

3.6.3.14 Backups at a preset time without interrupting
database access. Incremental backups shall be
supported.

36.3.15 The ability for all fields to be marked “required”
or "not required" depending on the -~

3.6.3.15 type of data being entered.

3.6.3.16 Different security levels within the same
database for documents.

3.6.3.17 The ability for users {0 generata reports and
queries according to their needs- :

3.8.3.18 Online, context sensitive help.
3.6.3.19 Oniline training facilities for end-users.

3.6.3.20 "Hot key“ capability to move from screen to
screen, software to software.

3.6.3.21 Both menu and key codes for customers.

402263

Final: March 25, 1989
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APPENDIX A

TECHNICAL POINT RESPONSE

75.

78.

77,

78.

79,

80.

85.

81.

B82.

83.

3.8.3.22 Consistent terminology within a screen, from
screen to screen, and in onfine halp and vendor
documentation.

3.6.3.23 Current optical image available online.

3.68.3.24 Optical image available offline {with platter
identified).

3.6.3.25 Microfilm image available {with reel and image
identified).

3.63.26 BCIS must procass the condition where no
image is available for a document.

36.4.1 Scan heavy card stock
3.64.2 Capture pencil and light markings

3.6.4.3 Scan a minimum of B pages per minute for iow
volyme applications

3644 ScanB85x11and8.5X 14 size documents

3.6.4.5 Scan maps up to 18" x 26" depending on the
needs of the department. Some older maps have canvas.
This requirement is 10 be a part of Section 3.10.11, Task
12 1S Requirements Study.

386.48 Backing; scanners should be able to feed
thesa documents effactively. Must be able o sheet feed

full range of documents including standard 8 1/2" X 117
and 8 1/2" X 14",

402264

Final: March 25, 1939

RFP No. ICS-FY.59-52



TECHNICAL POINT RESPONSE

APPENDIX A

86,

87.

88.

89,

91.

92.

93.

97.

95.

3647

The proposed system must be capable of

utifizing standard brand name laser printers.

3648 Optical storage configuration shail include
optical disk storage devices that provide the option of
selecting WORM or erasable media on the same
jukebox. Depending on need, there may be a
requirement to migrate images from WORM to erasable
to allow editing of documents on erasabile media that are
also recorded on WORM for unalterable storage.

3.6.4.9 Produce templates to be used to scan in
document information required for indexing purposes.
The proposed system should also prompt user when it is
not able to recognize the information to be captured. -

This will reducs the effort to

3.64.8 manually key in information.

371

372

373

3J.8UNIX SERVER

inter-island Communications

Local Area Network Requirements

Minicomputer and Work Station Requirements'

3.9REMOTE ACCESS REQUIREMENTS

3.9.1

382

-

393

Secura Access.

Cost Efactive.

Operational Impact,

402265

Final: March 25, 1599

A -

17

RFP Na, IC5-FY-93-52



APPENDIX A
TECHNICAL POINT RESPONSE

98. 3.94 Neighbor Island Access.

99. 3.10 IMPLEMENTATION PLAN

100. 3.10.1  Task 1: implementing a basic BOC netwark

101. 3.10.2  Task 2: BCIS Requirements Verification

102. 3.10.3  Task 3: Replacement of the Regular and Land
Court Systems

103.3.104  Task 4 lmpleménting Imaging Capability on
the BOC Network

104, 3.10.5  Task 5: Implementing Imaging Capability to
BCIS

105, 3.108  Task 6. Enable Remote Access to Text Data

106. 3.10.7 Task 7. Enable Remote Access to Image Data

107. 3.10.8  Task 8. Enable Public Access to Text Data

108. 3.10.9 Task 9. Enable Public Access to image Data

108. 3.10.10 Task 10: Data Ramediation

110. 3.10.11  Task 11: GIS Requirements Study

111. 3.10.12 Task 12: Load Back Microfilm Images

-

112,31 WORK PLAN

462266

A-18
Final: March 25, 1939 RFP No. ICS-FY-93-52



APPENDIX A

TECHNICAL POINT RESPONSE
113. 3.11.1  Task 1 Work Pian (PART 1)
114. 3.11.2  Task 2 Work Plan (PART 1)
115. 3.11.3  Task 3 Work Pian (PART 1)
116. 3.11.4  Task 4 Work Plan (PART 1)}
117. 3.11.5  Task 5 Work Plan (PART 1)
118.3.11.6  Task 6 Work Plan (PART 1)
119. 3.11.7  Task 7 Work Plan {PART 1)
120. 3.11.8  Task 8 Work Plan (PART 1)
121.°3.11.9  Task 8 Work Plan (PART 1)
122. 3.11.10 Task 10 Work Plan (PART 1)
123. 3.11.11  Task 11 Work Plan (#ART 1)
124, 311,12 Task 12 Work Plan {PART 2)
125. 3.11.13 Tasks Common to All Tasks
126.312  PROJECT MANAGEMENT
127. 3.3 CONTRACTOR STAFFING
128. 31 3.1  Contractor Employees
| 4022867
A-1%

Final: March 25, 1999

REP Na, ICS-FY-93-52



APPENDIX A

TECHNICAL POINT RESPONSE

Final: March 25, 1999

129. 3.13.2  Subcontractor Staffing

130. 3.14.1 Floor Space Requirements.

131. 3142 Weight Requirements.

132. 3.14.3  Power Requirements.

133 3144  Operational Environment.

134, 3145  Additional Configuration Features.

135, 3.14.6  Quality of Equipment.

136. 3.14.7  Delivery.

137. 3148  Instaliation.

138. 3.15 EQUIPMENT SERVICE AND SUPPORT
PERSONNEL REQUIREMENTS

139. 3.18 HARDWARE MASNTéNANCE
REQUIREMENTS.

140. 3.16.1  Diagnostic Tools and Test Equipment,

141.316.2  Periods of Maintenance Servics.

142, 3.16.3  Preventative Maintenance.

143, 316.4 Remedial Maintenance.

144, 3.16.5  Predictive Maintenancse. 402268

A-20
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APPENDIX A
TECHNICAL POINT RESPONSE

145. 3168 Replacement Parts,

146, 3.16.7  Safety Devices.

147. 3.16.8  Parts Availability.

148, 3.16.3  Engineering Changes.

149. 3.16.10 Equipment Modifications.

180G. 3.16.11 Hierarchy of Support,

151. 3.16.12 Maintenance Reports.

152. 3171 Error Correction.

1583. 3.17.2  Updates.

154. 3.17.3 Holine Service.

155, 3.17.4  Withdrawn Scﬂware: .

156, 3.17.5 Response Times...

157. 3.18.1  Grant of License.

158.3.182 Use and Protection of Software.

159. 3.183  Other Software Requirements.

160. 3.184  Warranty.

402269
A 20
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APPENDIX A
TECHNICAL POINT RESPONSE |

161. 3.19 TIME OF PERFORMANCE

162. 3.20 ACCEPTANCE PROCEDURE

163, 3.20.1  Task 1 Acceptance Test

164. 3.20.2  Task 2 Acceptanca Test

165.320.3  Task 3 Acceptance Test

168. 3.20.4  Task 4 Acceptanca Test

167. 3.20.5 Task 5 Acceptance Test

168. 3.20.6  Task 6 Acceptanca Test

_189. 3.20.7  Task 7 Acceptance Test

170. 3.20.8  Task 8 Acceptance Test

171. 3209  Task 9 Acceptance Test

172. 3.20.10 Task 10 Acceptance Test

173. 3.20.11 Task 11 Acceptanca Test

174.3.20.12 Task 12 Acceptanca Test

175. 3.20.13 Review of Task Acceptance Tests

176. 3.21 TRAINING

402274

Final: March 25, 1999 RFP Na. (CS-FY-03.52



APPENDIX A
TECHNICAL POINT RESPONSE |

177.3.22 DELIVERABLE PRODUCTS AND SERVICES

178. 3.22.1  Description of Deliverables

179. 3.23 POST IMPLEMENTATION SUPPORT

180. 3.24 MAINTENANCE OF OFFICES

402271
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APPENDIX A
LETTERS
LETTER OF INTENTION OR DECLINATION

Department of Accounting and General Sarvices
information and Communication Sarvices Divigion
1151 Punchbow! Street. Room B-10

Honolulu, Hawaii 36813

Attention Procurement Dfficer
To Whom it may Concern:

RE: RFP-iCS-FY-39-52

This is to acknowledge that we have examined the information and Communication
Setrvices Division's "Request for Proposals for Serviges to develop and Implement a
Replacement Land Court and Requiar Automated Tracking System for the State of Hawaii,
specifically for the Department of Land and Natural Resources, Bureau of Conveyances.”

i 1 YES, we DO intend to submit a proposal.
[} NO.wse DO NOT intend to submit a pronosal,

Reason for declining:;

Company

Name

Signature

Title

Address

Telephone Number .

FAX Number 402272

Final: March 28, 1999 RFP Na. ICS-FY-95-52



APPENDIX A

LETTERS

SAMPLE

{Data)

Mr. R.F.P. Bidder

Your Corporation

123 Main Street, Suite 7700
Honoluiu, HI 96899

Dear Mr. Bidder:

SUBJECT: Compliance Review Reéults Notification
ICS-FY-89-nn
The RFP Title

You are hereby notified that the Compliance Raview procedure for RFP ICS-FY-39-nn has
baen completed. The results of the review of your proposal ara listed below.

D The proposat has successfully compisted the Compliance Review and will be
submitted for Substantive Review.

D The proposal is NOT in compliance with tha requiremants specified in the RFP.

Tha proposal will NOT ba evaluated further and is eliminated from
consideration at this time.

ES

if you have any questions on this matter, pleass call the Contact Parson specified in Section
2.4, Procurament Qfficer, and Contact Person.

Alaha,

Barbara Tom, Planning and Project Managemaent Officer
Information and Communication Services Division

402273

RFP Na. ICS-FY-98-52
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LETTERS

(Date)

Mr. Lester M. Nakamura, Administrator
information and Communication Services Division
Department of Accounting and General Services
1151 PunchBowi Street, Room B10

Honolulu, Ml 96813

Dear Mr. Morris:
SUBJECT: Proposal/Transmittal Letter

The undersigned has carefully read and understands RFP No. ICS-FY-98-562 and hereby
proposes, if selected, to fumish and deliver all items stated in this Proposal.

Any questions which the Information and Communication Services Division or the State of
Hawaii may have regarding this proposal should be directed to: ~

Name:

Title:

Cempany:

Address:

City:

Telephone No.:

Facsimile No.:

The undersigned further understands and agrees that

1. Ali addenda {0 this RFP have been received (state how many, f any, have been
, received) and are understood.

The undersigned is a {legal form of business, proprietorship, partnership,
corporation, etc.) which is or will be, registered with the Business Registration
Division of the State of Hawaii Department of Commarce and Consumer Affairs
to do business in the State of Hawaii; and has, or will obtain, a State of Hawaii
General Excise Tax Licanse by the start of the work.

If the use of subconfractor(s) is proposed, a statement from each subcontractor
is appendéd to the Transmittal Letter and signed by an individual authorized to
legally bind the subcontractor, The statement should include: the general scope
of work o ba performed by the subcortractor, and the subcontractor's witlingness

A-26 402274
Final: Macch 25, 1993 RFP No. ICS-FY-99-52




APPENDIX A

LETTERS

to perform the work indicated within 3 designated time, the subcontractor's
professional qualifications and financial statements as of June 30, 1995 or latest
fiscal closing.

It is understood that the State of Hawaii reserves the right to reject any and all
Proposals and to waive any defects, when in the State's opinion, such rejection
and waiver may be made in the best interest of the State.

By submitting this proposal, the undersigned is declanng that the proposal is not
in viclation of Section 84-15, Hawaii Revised Statutes, conceming prohibited
State contracts and that the undersigned is certifying that this proposal was
arived at independently, without consuitation, communication, or agreement with
any other Offeror or competitor. No attempt was made or will be made by the
undersigned to induce any other person or firm to submit or not to submit a
proposal for the purpose of restricting compatition.

If awarded the Conftract, any services performed must be performed in accordance
with Section 103D, Hawaii Revised Statutes.

This proposal (contains) (does not contain any) assumptions and constraints
which (have) (have not} been approved in advance by the State of Hawaii.

The undersigned acknowledges that the entire RFP has been read and
understood and agrees to bs bound by its terms and conditions.

Respactifully submitted,

" Exact Legal Name of Offeror

"Authorized Signature Date
Title

. "Affix Corporate Seal
Address

City, State, Zip Code

Hawaii General Excise Tax License No. (if available)

Typs of Organization:

"

individual () 442275

Final: March 28, 1959 RFP No. IC5-FY-93-52



APPENDIX A

LETTERS
Joint Venture ()
Partnership ()
Corporation ()

Social Security No. or Federal LD. No.

if name of Proposer above is a "dba" or a "division” of a corparation, fumnish the exact legal
name of the corporation under which the contract, if awarded, will be executed:

State of Incorporation:
Hawaii ()

Other A {)

If Other, please specify

* Aftach to the propoesalfransmittal letter evidence of the authority of the signature of this
officer to submit in behalf of the Company.,

= |f the corporate seal is not available at the local or branch office from where the proposal
is being made, a corporate certificate, resolution, or letter delegating proper
authority may be attached to the transmitial ietter as an acceptable substitute.

482278
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LETTERS

SAMPLE

(Date)

Mr. R.F.P. Bidder

Your Corporation

123 Main Street, Suite 7700
Honolulu, HI 96899

Dear Mr. Bidder:
- SUBJECT: Best & Finat Offer Request

ICS-FY-88-mn
The RFP Title

You are requested to submit your Best and Final Offer as specified in Section 2.11, Best &

Fi{r_)ai Offer. The deadline for submission is specified in Section 2.3, Significant Dates of the
RFP.

if you have any questions on this matter, please call the Contact Person specified in Section
2.4, Procurement Officer, and Contact Person.

Aloha,

Lester M. Nakamura, Administrator
information and Communication
Services Division -

Enclosures

402277

Final: March 25, 1589 RFP No. iCS-FY-93-527
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LETTERS

SAMPLE

{Date)

Mr. R.F.P. Bidder

Your Corporation

123 Main Street, Suite 7700
Honolulu, Hl 96899

Dear Mr. Bidder:
SUBJECT: Notice to Proceed

ICS-FY-83-nn
The RFP Title

Enclosed is a fully executed copy of Agreement No. ICS-FY-89-nn for your file. You are
notified to proceed with the work upon receipt of this contract.

If you have any questions on this matter, please cali Ms. Karen Higa at (808) 586-1920.
Aloha,

Lester M. Nakamura, Administrator
Information and Communication Bl
Services Division

Enclosures

402278
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APPENDIX B

SPECIAL PROVISIONS

The Special Provisions is included in this appendix as a separate document.

SCOPE OF WORK

This RFP solicits offers to provide services to develop and implement a replacement Land Court
and Regular Automated Tracking sysiem for the Bureau of Conveyances (BOC's) muluple existin
systems. The new system will meet aiéa;j)mcess, function, data, security, and other technic
requirements of the BOC, and offerors shali propose a packaged solution for effective automation
of the BOC as well as services required to modify, test, convert, and implement a replacement
system for the BOC

It is the respensibility of the Contractor to deliver all the products and services detailed in this
RFP in accordance with the State standard methodology for the tasks and activities, as well as
deliverable phase end documents for the Packaged System Life Cycle, including External and
Intemal Specifications and Programming for all customization of pgcka%ed software that may be
necessary and to complete the Test, Conversion, and Implementation phases and documeris (or
a pre-approved contractor methodology and its rasks/activities and documentation).

All proposed work shall be in accordance with these Special Provisions, specifications, and the
Generaf Terms and Conditions, included by reference and made a %an hereof. Copies of the
General Terms and Conditions are contained in Appendix C of this

TERM OF CONTRACT

Term of contract shall be initi%%% for a nine months period, beginning approximately August 2.
1999 and ending March 31, 2000. Subsequent Supplemental Agreements may be executed for
Phase 2, and post implementation support, with final completion of all work and termination of
the contract and all Sugglemgnzai greements, including post implementation support, by
December 31, 2004. The project/contract, or any of its supplemental agreements, may be

extended by mumual agreement Tor additional mutually agreed penods of one (1) year, up ato three
such extensions.

BID PREPARATION

Offeror must submit its offer using offeror's exact legal name as registered with the Dépamnen:

of Commerce and Consumer Affafrs, if applicable. Failure to do-so may delay proper execution
of the contract.

Offeror's authorized signamure shall be an original signature in ink. If the offer is unsigned or the
affixed signamire is a facsimile or a photocopy, the offer shall be automatically rejected unless

ﬁcgomp%med by other material, containing an original signarure indicating the offeror's intent to
und.

METHOD OF AWARD

Prior to Awarding Cc:ntract. the State will require verification of the following insurance
coverages: -

Workers Compensation

Tem Disabili
Unetnplopment Insutance 402279
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APPENDIX B

Prepaid Health Insurance
Liagﬂity Iﬁsurance (See Provision below)

PAYMENT

Section 103-10, Hawaii Revised Statues, provides that the State shall have thirty (30} calendar
days after receipt of invoice or satisfactory completion of contract to make payment. For this
reason, the State will reject any bid submitted with a condition requiring payment within a shorter
period. Further, the State will reject any bid submitted with a condition requiring interest
payments greater than thar allowed by Section 103-10, H.R.S., as amended.

The State will not reco%nize any requirement established by the Contractor and communicated to

the Srate after award of the contract, which requires payment within a shorter period or interest
payment not in conformance with statute.

For the fiscal year fperia{i August 2, 1999 10 March 31, 2000, the State agrees io pay the
Contractor for satistactory completion of work for Phase 1, which minimally is expected to

include Tasks 1-6. The initial contract amount is dependent upon the proposal/solution selected
by the BOC and awarded. :

The remainder of the work, i.e. Phase 2, Tasks 7-11, shall not be performed by the Contractor
and the State will not be required w0 pay for such work unless and until funds are available.
Therefore, if and when funds become available, the State-and the Contractor will execute
supplemental agreement(s) 1o this conrract covering the remainder of the work for a which
Coruractor shall be paid at the rate accepted by the State, contingent upon availability of funds.
Therefore, in the event that funds for Phase 2 are not afpproprzawd and aliotted in fumre fiscal

y;;:axss, this agreement will terminate with no further fiability or obligation by the Contractor or by
the State.

Part 2, Task 12 may be proposed and awarded separately.

ADDITIONS AND EXCEPTIONS TO THE GENERAL TERMS & CONDITIONS

Cancellation of Solicitations and Rejection of Offers. The solicitation may be cancelled or the
offers may be rejected, in whole or in pait, when in the best interest of the Igurchasing agency,
as provided in sections 3-122-95 through 3-122-97, Hawaii Administrative Rules.

General Terms & Conditions Not Applicable. This solicitation is a Request for Proposals.
Sections Z2.]1 and 2714 of the General Terms & Conditions, which apply specifically to the
Request for Proposals method of source selection. are not applicable to Invitations for Bids. Also

sections 2.10 and 2,13, which apply specifically o the Invitation for Bids method of source
selection, are not applicable to Requests for Proposals.

Records Retention. The Contractor and any subcontractors shall maintain the books and records

that relate 1o the Agreement and any cost or pricing data for three (3) years from the date of tinal
payment under the Agreement.

PERMITS, CERTIFICATES, AND LICENSES

The Contractor shall obtain and pay for all permits, certificates, and licenses required and
necessary for the tge:arlfnrrr:iam:rzz of work specified herein, shall post all notices required by law, and

shall ggdmply with all saws, ordinances, and regulations bearing on the conduct of the work as
specified.

| 402280
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WORK PROGRESS

In the event the Contractor anticipates or encounters any difficulties with regard to targeted
completion dates or any requirmncn?of the contract, the Contractor shall, in wnt_mﬁ, immediately
notify the ICSD Procurement Officer, providing all pertinent details which will be for
informational purposes only. Receipt of such notification by the ICSD Procurement Officer shall
not constitute any expressed or implied agreement of modification to the contract.

CUTTING AND FITTING

No cutting, notching, drilling, or altering of any kind shall be done to the building by the
Contractor without first obtaining permission from the DLNR. Further, this work may require
compliance to Chapter 104, Hawaii Revised Stamutes, titled Wages and Hours of Employees on

Public Works (see provision for Rate of Wages & Wage Certificaie below).

BUILDING REPAIRS

The Contractor shall be liable and responsible for any building repairs required by reason of
Contractor's work and caused by Contractor’s employees. Any required repairs of any kind shall
be made at the cost of the Contractor. The Contractor shall take the necessary precautions to
protect the building areas adjacent to Contractor’s work.

ACCESS AND AUTHORITY

The work shall be available for inspection, at any time, by the department or its representatives.
All materials and work not in conformity with the specifications shall be subject to rejection. All
rejected work or matetials shall be immediately replaced with those called for in the gpecifications.

The department’s representatives shall have the right to order the work of the Contractor or an
subcontractor wholly or partially stopped if, in their judgment, the materials furnished or the wor
being done is not in strict accordance with the Specifications herein, or until any objectionable
?ersm} or material is removed from the premises, and shall have the right to declare the contract
orfeited for nonperformance when not being executed according to the intent and meaning of the
contract. Such stoppage, suspension, or forfeiture shall not in any way invalidate any terms of
the contract, and no extra compensation shall be allowed the Contractor by reason of such
stoppage or su'ipensmn, The State shall notify the Contractor in writing of any deviations in the
?e ormance of the Contractor's obligations herein, and the Contractor shall be given 2 twenty-
0

ur (24) hour period to cure such deviations 1o the satisfaction of the State before executing the
Contractor's rights hereunder.

CLEAR AWAY

N

Throughout the progress of work under this contract, the Contractor shall keep the working area

free from debris of all types and remove from the premises all rubbish resulting from any work

done by the Contractor and leave the work areas in a "broom clean” condition on a dax!¥ basis.
ini

At ggq completion of its work, the Contractor shall leave the premises in a clean and finished
condition. .

LIABILITY INSURANCE

Contractor shall maintain insurance acceptable to the State in full force and effect throughout the
term of this contract. The ai}_fg or policies of insurance maintained by the Contractor shall
provide the following hmxt(rgo coverage(s): 4 @ 2 2 8 ji

B-3
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Coverage _ . Limits
Commercial General Liability $300,000 combined sin%le limit
- {occurrence form) per occurrence for bodily

injury and property damage

Each liability insurance policy required by this contract shall contain the following clauses:

L.

“This insurance shall not be canceled, limited in scope of coverage or non-renewed unil
after 30 days written notice has been given to the State of Hawaii, Department of

Accounting and General Services, State Procurement Office, P.O. Box 119, Honolulu,
Hawaii 96810-0119.7

“The State of Hawaii is added as an additdonal insured as respects to operations performed
for the State of Hawaii."

"It is agreed that any insurance maintained by the State of Hawaii will apply in excess of,

. and not contribute with, insurance provided by this policy.”

Each insurance policy shall be written by insurance companies licensed 1o do business in
the State or meet Section 431:8-301, Hawaii Revised Statutes, if wtilizing an insurance
company not licensed by the State of Hawaii.

The Contractor agrees to deposit with the State of Hawaii, on or before the effective date
of this contract, certificate(s) of insurance necessary to satisfy the State that the insurance
provisions of this contract have been complied with and to keep such insurance in effect
and the cenificate(s) therefor on deposit with the State during the entire term of this

caz;tr;ct. Upon request by the State, Contractor shall furnish a copy of the policy or
policies.

Failure of the Contractor to provide and keep in force such insurance shall be regarded as
material default under this contract, entitling the State to exercise any or all of the
remedies provided in this contract for a default of the Contractor.

The procuring of such required policy or policies of insurance shall not be construed to
limit Contractor's liability hereunder nor to fulfill the indemnification provisions and
requirements of this contract. Notwithstanding said policy- or pelicies of insurance.
Contractor shall be obliged for the full and total amount of any damage, injury, or loss
caused by negligence or neglect or willful misconduct connected with this contract.

oy

INVOICING

Contractor shall send an original and three (3) copies of the invoice(s) to:

Department of Land and Natural Resources
Bureau Of Convc?anccs

1151 Punchbowi Street, Rom 120
Honolulu, Hawaii 96813

Antention: Mr. Carl Watanabe
Telephone: (808) 587-0120

402282
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RATE OF WAGES & WAGE CERTIFICATE

a.

Secrion _103-55, HRS. Refer to the General Terms and Conditions. Contractor shall
Compleie and submit the artached Wage Certificate by which contractor certifies that the
services required will be performed pursuant to Section 103-55, HRS.

At the time of this solicitation, although there are no public employee positions listed in
the classificarion plan of the public sector that are similar w Offeror’s network installers,
Offe_:;er must sign the Wage Certificate to show compliance with Section No. 2 of the
certificate.

Work described in this RFP shall be performed by employees paid in accordance with the
requirernents of Chapter 104, HRS (see subsection b below).

Chapter 104, HRS. The {atest minimum wage rates as promulgated b)é_:he Department of

L3bor and Industnial Relations shall be paid to the various classes of Electrician engaged

in the performance of this contract on the job site (if Offeror engages the services of an

Electrician for this project). All work shall be done in accordance with Attachment A w©

t}gi iRF% Iieszference is made to Chapter 104, HRS, Wages and Hours of Employees on
ic Works.

402283
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ATTACHMENTS
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ATTACHMENT A

REQUIREMENTS OF CHAPTER 104, HRS
WAGES AND HOURS OF EMPLOYEES ON PUBLIC WORKS

Pursuant to Chapter 104, HRS, the minimum wages that shail be paid to the various
classes of laborers and mechanics engaged in the performance of the contract on the job site shail
be in accordance with the anached schedule of wages promulgated by the director of the
Department of Labor and Industrial Relations.

The minimumn wages shall be periodically increased during the performance of the contract
in an amount equal to the increase in the prevailing wages for those kinds of work as periedically
determined by the director of labor and industrial relations.

No laborer or mechanic employed on the job site of any public work of the State or any
golitical subdivision thereof shall be permitted or required to work on Saturday, Sunday, or a legal
oliday of the State or in excess of eight hours on any other day unless the laborer or mechanic
receives overtime compensation for all hours worked on Saturday, Sundag. and a legal holiday
of the State or in excess of eight hours on any other day. For purposes of deermining overtime
compensation, the basic hourly rate of any laborer or mechanic shall not be less than the basic
hourly rate determined by the director to be the prevailing basic hourly rate for corresponding
classes of laborers and mechanics on projects of similar character in the State.

The contractor or the contractor's subcontractor shall pay all mechanics and laborers (listed
on the attached schedule) employed on the job site, unconditionally and not less often than once
a week, and without deduction or rebate on any account, except as allowed by law, the fuil
amounts of their wages including overtime, accrued to not more than five working days prior w©
the time of payment, at wage rates not less than those stated in the contract and ifications,
regardless of any contracual relationship which may be alleged o exist between the contracior
or subcontractor and the laborers and mechanics.

_The rates of wages to be Raid shall be posted t;y the contractor in a prominent and easily
accessible place at the job site. A copy of the rates of wages shall be given to each {aborér and
mechanic employed under the contract by the contractor at the time each laborer and mechanic
is employed, provided that where there is a collective bargaining agreement the contractor does
not have to provide the contract's employees the wage rawe sc es.

The governmental contracting agency may withhold from the contractor so much of the
accrued payments as the governmental contracting agency consider necessary to pay 10
laborers and mechanics employed by the contractor or any subcontractor on the job site the

difference between the wages required by the contract or ifications and the wages received
and ndt refunded by the laborers and mgcyhanics. pee .ag

A certified copy of all payrolls shall be submitted weekly to the governunental conrracting
agenc?v. The Fenergi contractos shall be responsible for the submission of certified copies of the
payroils of ali subcontractors, The certification shall affirm that the payrolls are correct and
complete, that the wage rates contained therein are not less than the applicable rates contained in
the wage determination decision of the director of labor and industrial relations attached to the

contract, and that the classifications set forth for each laborer or mechanic conform with the work
the laborer or mechanic performed.
402285
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Payroll records for all laborers and mechanicg working at the site of the work shall be
maintained by the contractor and the subcontractors, if any, during the course of the work and
preserved for a period of three years thereafter. The records shall contain the name of each
emplayee, the employee's correct classification, rate of pay, daily and weekly number of hours
worked, deductions made and actual wages paid. The records shall be made available for
inspection by the purchasing agency, director, and any authorized representatives thereof who may
also interview employees during working hours on the job.

If the gurthasin%g)gem:y finds that any laborer or mechanic employed on the lggb site by
the contractor of any subcontracior has been or is being paid wages a1 a rate less than the required
rate by the contract or the specifications, or has not received the laborer's or mechanic's full
overnime com?en_san'cn, the purchasing agency may, by writien notice (o the contractor, 2rminate
the contractor's right, or the right of any subcontractor, to proceed with the work or with the part
of the work in which the required wages or overtime compensation have not been paid and may
complete such work or {mt by contract or otherwise, and the contractor and the contracior's

sureties (if any) shall be liable to the purchasing agency for any excess costs occusioned thereby,

402288
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GENERAL CONDITIONS

The General Conditions is included in this appendix as a separate document. All
subsequent page references in this appendix relate only to this document.

402287
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not delinquent.on, any payments or odligacons owed o the Sate of Hawau Jrcer 5uis
payment of other setiement plan.

Disputas thall be resoived in accordance with secaon 1030-703. HRS. g

crapwer 126, Procyrement Rules, as the sme may de umended from ame w ome.

(5]

The STATE reseeves the right at any ame and for anv reason

w suspend Wus Agreement for any reasonabls penod, upen wnuen foute o e
CONTRACTOR w»n accordance with the provisions heren,

i.

- X

Order 1o ston serformancs, The Agency procurement officer, may. 3y wmisen
order 1 the CONTRACTOR, a1 any ome. ind without nodce 9 any suresy,
require the CONTRACTOR o swp all or any part of the perfarmance called ‘or
by this Agreement. This order shall be for 2 specified period not excaeding sixcy
(60) days afer the order is delivered W the CONTRACTOR., unless e partes
wmmymwid. Any such order shall be idendfled specifically as 2
stop performance order issued pursuant 1o tis section. Upon receipe of such
order, the CONTRACTOR shall forthwith comply with its werms and suspend all

under this Agreement at tha ume sated, provided. Nowever, Uw
CONTRACTOR shall take il reasonable steps 0 minimizs the cccurrencs of
costy allocable o the performance coversd by the order during (e period of
performance soppege. Before the swop performance order expires, of within any
further period to which the parties thall have agresd, the Agency procurement

(1) Cancal the stop performanca order; or

- (2) Teminam the performance covered by such order a3 provided in e

ierminarion for default provision or the terminatdon for convenience
provision of tis Agreesment.

Cancailation or expirazion of the order, If a mop parformance order issusd under
this section is cencalled u sy dme during the period specified in the order, or
if the pariod of e ovder or any exmnsion thersof expires, the CONTRACTOR
shall have the right 1 resume performancs. AR spproprias adjusment shall be
made is the dalivary schedule or Agresment price, or both, and the Agrsement
shall bs modifled in writng accordingly, ifs

(1)  The mop performance order results in a8 incretes in the time required for,
of ia e CONTRACTOR's cont property allocable w, the performances of
aay part of this Agreemient: and :

@  The CONTRACTOR assertz a claim for sch an sdfummen: withia tirry
(30) days afwr the end of the period of performance ROppags; provided

5 402294  memaczociian



thar, if the Agency procurement officer decides ma e facl Jusafy s
a&gon, any such clam assened may be recatved and acted upon it g
ume pror w final payment ynder S Agreement,

- Teominanon of govoed serformance, [f 1 5w0p performance order i ro
cancelled and the performmancs covered by such order 15 wrrrunawd for default or
convetuence, e rexsonable costs resylong from tie stop performance order whail
pe ailowanis by agjustment of odierwise.

d.  Agdiusunent of prige. Any adjustment un conTiSt prce made punIuant W s
paragraph thall be determined in accordance with the price adjustment provinicn
of this Agrosment.

(3.  Termination for Defauls

L DRefault, If the CONTRACTOR refuses cr fails w perform any of the provisions
of this Agresment with such diligence as will ensure iy complegon withun the
time specifiad in this Agreement. of iny exwntion thersof, otherwise fails
tmaeiy siisfy the Agreement PToViNONS, of COMMIL any oher wubsandal breach
of this Agresment, he Agency procurement officer mauy noufy e
CONTRACTOR in writing of the delay ot non-performancs and if not cured in
wa (10) days or any longer me mecified it writng by e Agency procuremaent
officer, such officer may wrminata the CONTRACTOR'S night 0 procesd with
the Agresmant or such part of the Agreement a1 © which there has deen delay
or a failure 0 properly perform. 1a the event of wrmination in whoie or in pant
the Agency procurement officer may procure similar goods or services 1 1
manner ind upon e terms desmed ppropridis by e Agency procurement
officer. Tha CONTRACTOR shall continue performance of the Agreement w the
exunt it is not wrminatad and shall be lisble for excess costs ncurred in
procuring similsr goods or services.

b CONTRACTOR s durigs, Norwithsmanding terminssion of the Agreement and
sbjet © my directions from the Agwcy procurement officer. Wi
CONTRACTOR shall aks timely, reasonable, ind necssmry sction 10 prowc?t ind
premmve property i the possession of the CONTRACTOR ia which the STATE

. Comtmnmtion. Peymant for completad goods and mrvices deliversd and accepud
by the STATE shall be &1 the price ax forth is e Agresmant. Prymaenu for the
promction and pressrvation of property shall be in .4 umOUNt. AgTesd ypon by the
CONTRACTOR md the Agency procurement officar. If the parties fail w0 agres,
he Agancy procurement officer shall st am amount mbject 0 e
CONTRACTOR's rights under chapmr 126, Procuroment Rules. The STATE
may withhold from amounss dus the CONTRACTOR smuch sums & the Agency

6 402295  memacacine



procurement officar Seems (© be necsssary 0 prowct e STATE Lfunst oy
deciuse of sutsanding ens of clums and o rmmburse the STATE f0r e exzegs

cORS expeciad © be tncurred by e STATE in procunng smuidr joogs a:
services,

The CONTRACTOR wail
not be in default by ressca of any falure W performancs of tus Agreement
accordance widh its 2rms, including any failure by the CONTRACTOR 0 maxe

in the prosacutcn of the performance hereunder which endangers such
performancs, if the CONTRACTOR has noufied the Agency procyrement offzer
within fiftasn (15) days after the cause of the delay and the failure umses out of
causes such as: acts of God: acts of 2 public enemy; acts of e State wnd anv
m;mmmﬂibodymmm;nwmmuamry,ﬁm Noogs:
epidemicsy; quanadne resTictons: smkay of other labor disputes: e
embargoes; or unusuaily wvere weather. 1f tha failure w0 perform 13 caused v
the failare of § LHCONTACHY 10 Perform OF 10 Maks progress, and if such faure
arises out of causes similar 10 thoss st forth abave, the CONTRACTOR shall not
be detmed W be in dafault, unless the goods and servicas 10 be furnished by e
mmmiyamhmm:mwmmfﬁmmmmn
the CONTRACTOR 10 meet the requirements of the Agreement. Upen
requen of the CONTRACTOR. the Agency procurement offfcer shall ascertun
the facts and exunt of such failure, and, if such officer datrrmunes that any
failure 0 perform was ccrasioned By any ons or mots of the excusabie causes,
and that, e for the excumble cause, he CONTRACTOR's progress and
parformancs would have met tha termy of the Agrement, the delivery wnedue
shall be revisad accordingly, subject o the rights of the STATE under Jus
Agresment, Mundmdmw the wrm “subcontracior’ means

iton  for auit, If, after notics of terminagon of :ne
m:mammmw it is determined for any
renson that e CONTRACTOR was not in defauit under this paragriph. or
the deisy was sxcumble under the provisions of subparagraph 13d, “Excuse for
nonperformancs or delsyed performances,® the rights and obligations of the parces
shall be the mme a¢ if the nodice of wrminstion had bemn issued purrant © such
Additional_rights and remedics. The rights and remedies provided i Uus
PREgIIph 4w ia addition 10 any other rights and remadien provided By law or
under this Agreymant. _

7 4@22@5 Perm ADSCCIIAE
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M The Agency procuremen: officeT may, when hie witeresy of e
STATE 50 require, (£rTunde vus Agreement in whole or 1 part. ‘or e
convenience of tie STATE. The Agency procurement officer shdll give wniten

notce of he wrminaton 10 the CONTRACTOR meifying the part of e
Agreement terminated and when termination becomes effecave.

! igag The CONTRACTOR shall iscur no Aurtter
obliganons 1n connecuon with Ui terminaiad performance and on tie dawes) set
i the notics of wrmination the CONTRACTOR will stop performance 0 e
extent specified. The CONTRACTOR shall also tetminate outstanding ordery wnd
subcontracts i3 they relate to the 12rminated performance. The CONTRACTOR
shall sets e liabilides and claims anung out of the wrmination of lubconmac:s
and orders connectad with the erminatad performancs. The Agency procuremen
officer may direct the CONTRACTOR o0 assign the CONTRACTOR's ngne,
ttle, and interest under erminaied orders or ubdongacy W e STATE. The
CONTRACTOR must still comples the performance not isrminaad by the notce
of wrmination ind may incur obligations a3 necestary o do 1.

Right 3o goods and work oroduct, The Agency procurement officer may require
the CONTRACTOR o mansfer tte and deliver to the STATE in the manner and
to the exmnt directad by the Agency procurement officer:

(1)  Any completad goods or work product: and

@ The paally completsd goods and materials, parts, wols, dies. if3.
fixeures, plans, drawings, information, and contract rights (hermnarer
cailed *manufacturing matznal®) a3 the CONTRACTOR has specafically
producad oe speciaily acquired for the performance of the wrminaed past
of tiis Agresment.

The CONTRACTOR shall, upon direction of the Agency procurement officer.
Prowest and pressrve property in the possassion of the CONTRACTOR 1n wihuch
e STATE has an inwrest. If the Agency procurement officer doss not exetise
this right, the CONTRACTOR shall uss demt offorts © mil mch goods and
mameficnwing mamriais. Uss of this paragriph in no way implies tha (e
STATE s brescted e Agreement Dy exmrciss of the wrmiraton for
conveniencs provision,

Campenmtion,

{1} The CONTRACTOR shall submit 1 wrminstion claim specifying the
. umounts dug because of the termination for convenience ogether with the

" 402297
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cogt of ing ad suaminad o he exen requued Oy suBChiper <

“chapter 3122, Procurement Ruiés. d&nng on sued cum. 7 .

CONTRACTOR fuls 1o file a wermunanon clum withun one year Tom ~a
sffacqve date of &rmunadon, the Agency procurement officer may pav e
CONTRACTOR. if at all, an amount st 1 accordance with subparagrapn
144(3) below. .

The Agency procursment oificer and the CONTRACTOR may yree o
2 sexlement provided e CONTRACTOR has filad a terminauoa ium
supportad by <ost of pnang daw submunad a3 requiresd and nar e
seniement does noC exceed the @l Agreement price plus weriement o5l
reduced by payments previously made 0y thae STATE, the proceeds of v
sales of goods and manufactuning Maerals under wWOPRAIIERAph (4¢. and
the Agreement prnice of the performance aot wrmunated.

Absent compiets agreement under subparagriph 14d4(0) the Agencv
procurement officer shall pay the CONTRACTOR the following amounts.
provided paymenc agreed 0 under wbpargraph 144(7) shall ot
duplicats paymenus under this subparigraph for te followany:

(A) Contract prices for goodt or services acceptd under | the
Agroement; -

(B) Coms incurred in preparing 0 perform and performung the
wrminamd pordon of the performance plus a faif $hd reascaasic
profit on such pordon of the performance, such PSRt shall ot
include andcipaiocy profit or consaquential damages, lews amounts
paid or 0 be paid for accepiasd goods or services: proviced.
however, that if it appears that the CONTRACTOR would have
susained 2 loss if the entire Agresment would have been
commpiewnd, n0 profit shall be dlowed or included and the amount
of compansation shall be reducad w0 reflest the wnccipaed me of
loes; '

(©) Coms of stling and paying claims arising out of the Eerminauon
of wbcoutracts or orders pursuant 0 subparagraph 140, These
comts must nox include costs prid in accordance with sybparagripn
144QX(B);

@) The reasonadls seniement cos of the CONTRACTOR including
wownting, legal, clerical, iad other expenses ressonably
necusmry for the prepantion of smaiement ciaims and supporung
dam with respect 0 the wrminsied portion of the Agreement and
for e terminaton of subconuact thercunder, wWgeher wilh

9 é@QQ%‘S fom AQI-GCI12%)
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16.

S,

Drocurement officer, upon receipt of SUCh nodice. may rescind sucs wzse.
remedy such omussion, of ke uch other sems 13 MIY D¢ leemad
advisahle in the discreaon of the ALEnCy procurement officer:

(3}  Basiy must be s3piained, The notcs required by subparygragh 18yl
described i3 clearly a3 pracucable U the ume the r=asong way e
CONTRACTOR believes that acdinonal compensanon. damages. or un
extension of ume may dDe remedies o which the CONTRACTCR
engtied; and

*)  Claim ous be iusafisd, The CONTRACTOR must mainwun and. .pon
requent. maks avaulable to the Agency procurement officer witun a
reasocable Tma. deiled records 1 e exwnt pracmcable. and ower
documenation and evidence sansfaciory © e STATE. jusufying e
claimed additional o3 or an exwenyion of Eme 1t connecuon with such
changes.

CONTRACTOR not sxsused, Nothing herein conmined. however. shall excuse
tha CONTRACTOR from compliancs with any rules or laws praciuding any tate
officary and CONTRACTOR from acting in collusion or bad faith in 1ssuing or
performing change orders which are clearly not within the scope of "the
Agresmant.

Brica adiustment. Any adjusument in the price made pursuant w© this paragraph
shall be determined in accordance with the price adjustment provision of s
Agresment,

mm Any reimbunement dus the CONTRACTOR for per diem ind

TAASPOCTALion expenses under this Agreement shall de subjest 1o chapeer 3-i13 (Cout

W)dumxmmufmm

t W

b.

Whmmmmﬁhfmmm«mmwm
mm-um '

Raimburssment for ground tansporation costs shall not excesd the actial cost of
remting a8 ineermediste-tized vehicle, | .

Unlons prior writen approval of the DIRECTOR is obained, reimburiement for
mbsimnce allowancs (1.¢., hotel and manls, o) shall oo excoed tha applicabie
daily suthoriand rases for interisiand or out-of-state Taved that e st forth in the
curram Goversor’s Bxsozive Order aushorizing adjusoments is slaries and
bemafies for st officers and empicyess ia the exacutive draach who are excluded
fiom callective bargeining coverage.

1 4@239{} Form AQ2CCI1/9)
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‘ . -

i ignal inve ; All paymenws under this Agreement shall Se =ica
only upon supmission by e CONTRACTOR of onginal invorces specifiirg e
amount due and cernfying UNAL services requested under the Agreemant Nave deen
performed by the CONTRACTOR according 10 the Agreement.

5.  Subisel.e avzilable funds, Such payments e subject o avulabuicy of funas ang
allounent by the Director of Financa :n accordance wawy chapwer 17, KRS
Further. all payments shail be made in accordance with and subject 1 Shapeer +0.

HRS.

c. Bromet dayment,

(1)  Any money, other than reinage, paid © the CONTRACTCR
shall be dispersed 1w subconractors within uem days after receipt of
the money in accordance with the terms of e subcoamuct;

i that the subcontracior has met all he werms and
conditions of the subcontract and thers are no dona fids dispuies:
and . .

) Upon final payment 10 the CONTRACTOR, full payment w the
subcontacior, including reminage, shall b mada vithin en days
after recxipt of the money; provided that there are no dora fide
dispumss over the sbconuachor's performanct under ne
suboonact.

d.  Finaloayment. Final payment under this Agreement shall be subject w0 sectons
103-53 and 23745, HRS, which require 2 ax clesarancs from the Director of
Taxaton, Stam of Hawaii, thowing that all delinquent taxes, if any, levied or
accrued under s law ig2ing the CONTRACTOR have been prid.

Esdenyi Funds, Uf dis Agresment i3 payable in whole or in part from federal funds,
CONTRACTOR agress tat, 23 © the portion of the compenmtion under this A greement
w be payabis from fadersl funds, the CONTRACTOR shall b paid only from such funds
recuived from the federal government, and shall not B4 peid from any other funds.

. & [aaxiking, Asy modification, atersdon, amendment, change, or exmnsion of

any wrm, provision, or condition of this Agressaent parminsd by this Agroement
#ell be mods by writem imendmest © this Agresment, signsd by e

12 402301 Porm AQKLOGI1/%8)



CONTRACTOR 0@ the STATE. providad that change orders shall e ~ace -
accordance with paragraph 20 hermin.

No orl modifigrion, No oral medificaton. aierzzon, umendment. Jhange. r
exiension of aay ierm. provision or condidon of this Agreement snul ce

permuced,
Agency srocursment officer. By & wrilten order, at any Game. and wiliout touce

0 any surery, the Agency procurement officer, subject 0 mutual agreement of
the parues 0 this Agreement and all ippropraie adjustmenys. Tay Tage
modificanons within the general xops of Uus Agreement © nclude any cne ar
mors of the following:

(A) Drawings. designs, or specificadons;

(B) Method or place of delivery;

(). Description of services to be performaed,

(D) Time of performance (i.e., hours of the day, days of the week, e.):
(E) Placs of performancs of the services; o -

(F)  Other provisions of the Agreement accomplished by munial aton of the
partes 1o the Agreement

Adiugmenss of orics or dme for oerformance, If aay modificadon increases or
decresses e CONTRACTOR's coq of, or the time required for. performance
of any patt of the work under this Agresment, an adjustment shall be made and
this Agresment modified in writing aceoedingly.  Any adjustment n A greement
price made pursuant % this clauss shall be detarmined, where ipplicable. n
accordance with the prics adjustment clauss of this Agresment oc a3 negocated.

Caim. beoed afex final_oavment, No claim by the CONTRACTOR for an
adjusonene herwunder shall be allowsd if written agresment of modificagon 11 not
made prior ©© final paymen: under this Agresmaent.

Clains not harred, In the absence of an Agresmant modification, nothing 1 s
clanss sall be demmad 10 restrict the CONTRACTOR'S right © purtus a clum
under this Agresment or for 3 breach of contract.

CRO sproval., 1f 3 modificarion, alterstion, amendmaent, changs or exum.sion of
oy wre, Euvison of coddidon of this Agresment incTuness Be amount payshle
ghmwsMW,mmaunm(mﬂ«mmm

13 4023092 remaciocine



Agreement prce, whichever :cTease 1 higher. the pricr approval of e CPO
required. ‘

The STATE may. at 1s discTenoN, rquire the CONTRACTCR
10 submut 1o e STATE. prior o the STATE'S approval of any modificason.
Jteranon. amendment, change. or extenuion of any term, provision. Of ONAzZon
of 113 Agresment, 2 &x ciearance from the Durecwr of Taxagon. Sate of
Hawaii. showing vt all delinquent @axes. if ay, levied or accried under s
law against the CONTRACTOR have been pud.

Amendments W sole wurce agreements ar wouid
change the ongnai scope of e conact miy only be made with the ipprovy of
the CPO. Annual renewsl of 2 sole sourcs agreement for services shouid Aot e
womtad a3 an amendment.

The Agency procurement officer may, Dy a wrinen order ugned only vy

the STATE. it any time, ind wathout nouce 10 any surery, and subject 0 Al wpproprate
adjustments. make changes within the general scope of this Agreement in any one ot
mors of the following:

(1) Drawings, designs, or specificatons. if the goods or services w0 de
fumnished are 0 be specully provided © the STATE n accordancs
therewith; '

{2) Mathod of delivery; o
{3)  Place of delivery.

Adiustments of vrice or time for serformance. If any change order increases or
dacreases B CONTRACTOR's cost of, or the time required for, performance
of any part of the work under this Agreement, whether or not changed by the
crder. an adjustment shall be made ind the Agresment modified in wnang
acordingly. Aay adjumment 11 the Agresement prics made pursuant w tus

ision shall b demrmined in accordance with the prics adjustment provinon
of this Agresment, Failure of the parties © agres © an adjusment tall nex
excums the CONTRACTOR from procseding with the Agreement as changed.
provided e the Agency procurement officsr prompdy and duly makes We
provisional adjustments in payment or time for parformancs i3 may e
resmmsbls. By procesding with the work, the CONTRACTOR shall acx be
desmmad W Meve prejudiosd ity claim for additional compenmbon, or any
exansion of ime for compietion.

CPQ soeral, I & conmact change order incresses the tmount payadle © the
CONTRACTOR by at leam 325,000.00 or wn per csst (10%) of thae ninal

14 402303  mwmaqrocine



Agreement price, wiuchever increase 1 higher, e pnaf pproval of 2e CPO 5
required.

. Time period for claim, Withia thiry (30) days after receipe of 2 written crange

" order under supperagraph 20z, unless the pericd is exiended by the Agency
procurement officer in wnang, the CONTRACTOR shall flie noace of et @
assert 1 claim for an adjustment.  Later notificston shall not Sar e
CONTRACTOR's clam unless the STATE i3 prejudiced Dy the lelay n
souficauon.

d. Claim barred after final savment, No claim by the CONTRACTOR ‘or an
adjustment hereunder thail be allowed if noace is ace piven prior © fina] payment

under (s Agreement.

e Other claims net barred. In the absence of 1 change order, nottung i nis
20 shall be cesmed 10 restnct the CONTRACTOR s night © pursue 2
claim under the Agreement or for dreach of contract.

21.  Prics Adiugment,

a.  Pricaadiusment. Any adjusanent in the Agreament prics pursuant (o a provision
in this Agreement shall be made in ong or more of tha following ways: T

(1) By agresment on 2 flxed price adjustment defors commencement of the
pertinent performance or is soon thersalter 13 practicable;

(2) By unit prices specified in the Agreement or subsaquenty agreed ypon:

{3) By the costs saribucable w the event or situarion covered by the provision,
plus appropriats profit or fee, all a3 specified in the Agreement or
subesguerdy agread ypon;

(4) In such other manner 13 the partes may munaily agres: or

() In e sbemce of ipeement betwemn he partes, by a umluen
demrmingticn by the Agency procurement officer of the coss aonbunbdie
10 e evem or xituation coverad by the provision, plus appropnae profit
or fes, all a8 compuiad dy the Agency procurement officer in accordance
with pmarally sccoepusd sccounting principies and applicabls secmons of
chapars 3-123 and 3-116 of the Procurement Rules.

b Submision of cost or pricing da,  The CONTRACTOR shall provide <o or

peicing dam for eey price sdjusonens subject © the provisions of ssbchapar 19,
chiper 3122 of ths Procurement Rulss.

13 4062364 Resma ACROC(1/38)
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The foHowing provision 1s a general condition for this Agreement:

[fthis Agreement was entered into berween July 20, 1998, and July |,
2001, and extends beyond June 30. 2001. 1t is subject 10 a single review pursuant
to the managed process developed pursuant to part [IL section 6 of Act 230, 1998
Haw. Sess. Laws, 785, 787. Pursuant ro the managed process review, this
Agresment may be cancelled, continued, or extended by the State.

Form AG-GC(1/99)
40234%
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APPENDIX D

SAMPLE CONTRACT FORM
The following sample contract form is included in this appendix as a separate document

meant to provide prospective Offerors with an idea of the general provisions that will be
incorporated into the contract.

402310
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Finat: March 25, 1999 RFP No. ICS-FY-99-52



STATE OF HAWAL
- AGREEMENT FOR GOODS OR SERYiLES
BASED UPON COMPETTTIVE SEALED PROPOSALS

This Agreement, executed on the respectve daies of the signanmes of the paruas
shown hergafter, is effeétive 13 of , 19 , Derween tha

SR AN Y. LR ]

State of Hawaii (heretnafer “STATE"), by its
(hersinafizr *DIRECTOR®), and
(hereinafter *CONTRACTOR"), 2

Dt . ' MR, ¢ IR TN ' Cume SRR, & wBb e e o N Tongmmmye

under the laws of the State of , whoss business address and
axpayer identficarion number are as follows:

. RELITALS

A. TheSTATE is in need of the goods or services, or bodh, described in this
Agrasment and its amachments.

B.  The STATE has issued 3 raquest for competitive sezled proposals, and hai
received and reviewed proposals submitted in response w the request.

C. The solicitation for proposals and the selection of the CONTRACTOR
were made in accordance with section 1030303, Hawaii Revised Stannes ("HRS®), Hawaii
Administrarive Rules, Tide 3, Deperoment of Accountng and General Services, Subdte 1!
(hereinafier “Procurement Rules’), sections 3-122-41 through 3-122-60, and applicabie
procedures established by the appropriaze Chief Procurement Officer (“CPO®).

D. Tha CONTRACTOR has been identified as tha responsible and responsive
offeror whosa proposal is the most advantgeous for tha STATE, aking intn consideraion price
and the evaluation factors st forth in the request.

B, The STATE desires io renin and engage the CONTRACTOR 0 provide
the goods or smvices, or botk, 28 the case may be, nd the CONTRACTOR is agreesble 1
providing. ssid goods or sarvices, or bodh.

F.  Monsy is available © fund this Agresment pursuant 10:

m or Q)

SENED W3R wEy

R S esvess}

402311
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- boch, 1 e PUO% [ amaunrs: sez 3
. Federai $

o e STATE,
G‘ me L PR ﬁu
authorized o enter i1t this Agreement.

NOW, THEREFORE, in consideration of the promises conained in this Agreement, the
STATE and the CONTRACTOR agree as followt.

1. Seome of Performances. The CONTRACTOR shall, in 2 proper and
satisfactory manner as determined by the STATE. provide al] the goods or services, or bodh, set
forth in the raquest for comperitive sealed proposals number ("Request”™), and the
CONTRACTOR'S accepred propesal (*Proposal®), both of which, even if nox physically atached
0 this Agreement, are hereby made 2 part this Agreement.

2.  Compensmton, The CONTRACTOR shall bs compensand for goods
supplied or services performed, or body, under tiis Agreement in 2 Wl amount nOC D excesd
‘ DOLLARS ($_.___ ), including mxey, at the tims
and in the manner sez forth in the Request and CONTRACTOR'S proposl. .

1 Bonds, The CONTRACTOR (is) (is not) required w provide a
{performance) (payment) (performance and paymerit) bond in the amourt of
DOLLARS (3 ).

4. i The Standards of Conducy Declaraton
of the CONTRACTOR, is amached and is made 2 part of this Agreement,

S.  Quher Terms and Conditions, The General Conditions and any Special
Conditions are astached herewm and made 2 pant of this Agreement. In the event of a conflict
betwenn the General Conditions and the Special Conditions, the Special Conditions shail control.
mmamdsmmmmu,mmummuumm
Agreement, iacinding all smachments and addenda: (2) Request, including all amachments and
addenda: and (3) Propoml,

6.  Lionidaed Damaes, Liqudaiad damages shall be amessed in the amount
of DOLLARS (3________) per duy, in accordance with the
wrena of paragraph 9 of the Genaral Conditions.

7. Nosioma, Aay writin nodcs required 32 giwan by azy pany © tis
Agroszeat shall bs (a) deliversd persceally, or (b) sent by Unisd Stams firm class mail, posge
propaid. Nocics required ©© be given © the Director shall be seat 1 the Direcsar's offoe ia

. 402312 o rmcin ine



Henoluiy, Hawail. Notcz w the agensy procursment officmr th e senr w:

" Notice 0 the CONTRACTOR & wne
CONTRACTOR'S address 34 indicaied in this Agreement. A notcs shall e deerned ©© have
een received tiros (3) days after mailing or at the time of acoml receipt, whichever is aariier.
The CONTRACTOR i3 responsible for nodfying the STATE in writing of any change of
address,

IN VIEW OF THE ABOVE, the perties execute this Agreement by their
nmmmm&mww.mueﬁsﬁwnofmmmmwm.

STATE
By

Print Name

Title

CONTRACTOR

By

Print Nams

Titie ' ™

APPROVED AS TO FORM:

Daputy Amoeasy Gensnal

CONTRACTOR mumt be ottached. sign his Agreement

; 402313

Fown AL L0



ONTRACTOR'S ACKNO WLEDG*/ENT

St of . )

) S3.
Countyof )
On this day of . 19 , before me persorally ippesred
. 1o me personally kngwn, who being by me duly sworn, did
say that he/she is the of

the CONTRACTOR named in the foregoing inszrument, and that he/she iy authorized 0 ggn
said insmument on beialf of the CONTRACTOR, and acimowlsdges mhat he/the exacutad sud
insrument 2s the fres act and deed of the CONTRACTCOR.

Nowary Public,
My commussion expires:

DIRECTOR’S
CERTIFICATE OF EXEMPTION FROM CIVIL SERVICE

1 cartify that the services 10 be provided under this Agreement by the CONTRACTOR may be
performed concurrently with the CONTRACTOR's privam business or profession or other
private empioyment, and that it is impracticable 10 ascerain or anticipate the porton of Sme
be devoted 0 the srvics of the STATE. Pursuant © secton 76-16, HRS, the services are
exempt from the stats civil sevice.

- (dignanire)
Print Nune

Steas of Hewsit

402314
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STANDARDS OF CONDUCT DECLARATION .
For the purposes of this dectararion:

*Am’mm‘mdmmnmmwmwmmmmmm
deparunents, boards, commissions, comminses, bureaus, offices, the Univerxity of Hawaii, and
all independant commissions and other esablishments of the aze gavernment dut excluding
the courts.

*Controlling interest® means aa interest in 3 business or other underuking which is sufficient
in fact 10 conool, whether the intersst iy greawer or less than fifty per cent (S0%).

“Empioyes® means ny nominated, appointed, or eleciad officer or employes of the Stas,
mmmammm.wmm@mmmmmmm
the State or of the constiytional convendon. dut excluding legislamors, delegaies w the
construtional convention, justices, and judges.

On behalf of , CONTRACTOR, the undersigned does
declars as follows:

1. CONTRACTOR _(g}_. (1000 2 legislator or an empioyes or a business in whick
a legislator or 2n employee has a congolling interest.®

2. CONTRACTOR has not been assisted or represented by a legislator or empioyes for
1 fee of other compensation to obwin this Agreement and will aot be wsxisted or represenied by
a legislator or employee for 3 {ee or ocher compensition in the performance of the Agreement,
if the legislator or employes had been involved in the development or award of the Agreement.

BN CONTRACTOR has not been assistad or represeniad for 2 fas or other compensazion

in the award of this Agreement by an Agency employee or, in the case of the Leqislature, by
a [egisiator, -

4, CONTRACTOR has not been representad or asvistad personally on maners relaied ©
the Agreemen: Dy a2 person who has been an employee of the Agency within the preceding two
(2) yeary and who participated whils ia st office or empioyment on the mater with which the
Agreement is directly concerned,

5.  CONTRACTOR has not bess represented or assisisd on mamers relsted W this
Agreement, for 8 fus o other consideraion by an individual whe, within the past tweive (12)
months, has beam &s Agency smployee, or in the case of the Legisianre, 2 legisiawor.

§.  CONTRACTOR has not besn represented or assised in the sward of this Agreemen:
fq.mammwnmww,nmumM(mm

ved &3 88 AgEacy enployes o bn the cane of the Legitinure, o legisiemr, td b) partcipamd
m-mawammmammw

402315
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CONTRACTOR undersands thas the Agreement o which chis doSument i; gymached s voidabie
on benalf of the STATE if iy Agreement was entered into (8 Violation of any provisicn of
mu,m,myﬁu&muw‘wﬁwmﬂMM
are the soarcs of 1he declamrions above. Additonally, any fee, compensarion. ift. or profit
received by any person a3 a result of a violaton of the Code of Ethics may be e ~ered by the
STATE.

DATED: Honoluly, Hawaii, . 19

CONTRACTOR

By.
Tide

*Raminder o Agency: If *is® is circled, the Agency is required, under sscton 34-15, HRS. ©
file with the Smawm Ethics Commission, ten (10) days befors the Agresment is estered inm, 2
written justdficadon a3 10 why the Agreement wis not quined 1o be compettvely bid.

40231¢
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Altachneer |

SCOPE OF SERVICES

402317



Am% 2

TIME OF PERFORMANCE

402318



Attachimens 3

COMPENSATION AND PAYMENT SCHEDULE

402319



SPECIAL CONDITIONS

402320
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APPENDIX E ]

PROPOSAL COMPLIANCE REVIEW

FOR RFP No. iCS-FY-98-52
APRIL/MAY, 1999

NAME OF OFFEROR:

PROPOSAL REVIEW CHECKLIST:

Part 1; Proposal Opening Review

1.

The Proposal package or envelope was received by the deadline
specified in Section 2.3, SIGNIFICANT DATES.

The package, which contains the Proposal, is marked "PROPOSAL
FOR SERVCIES TO DEVELOP AND IMPLEMENT A
REPLACEMENT LAND COURT AND REGULAR AUTOMATED
TRACKING SYSTEM, RFP No. ICS-FY-89-52" and includes
ICSD's address.

The package or envelope indicates the name, address, telephone
number and fax number of the Offeror.

The package or envelope was sealed.

Part 2: Proposal Organizational Review

5. There are eight {8) sets of the Proposal. One is single-sided,
unbound, marked "ORIGINAL", and is signed by someone with the
authority to commit Offeror. The others are marked as "COPY

of 7",
8. The Proposal includes the following section titles:
Section | PROPOSAL AND TRANSMITTAL LETTER
Section |l EXECUTIVE SUMMARY
Section Ul PROJECT APPROACH, WORK PLAN AND
SCHEDULE
Section IV ORGANIZATION AND STAFFING
Section V OFFEROR BACKGROUND AND
EXPERIENCE
Section Vi PRICE ‘
Section Vil - CERTIFICATION
Attachment A STAFF RESUMES 402321
Attachment B STAFF REFERENCES
Attachment C OFFEROR'S FINANCIALS
E1

Final: March 25, 1999

RFP No. ICS-FY-98-52
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10.

1L

12.

13

Attachment D OFFEROR'S REFERENCES

Aftachment & SUBCONTRACTOR RESUMES AND
REFERENCES

Attachment F TECHNICAL POINT RESPONSE
WORKSHEET

Attachment G TAX CLEARANCE PACKET

Attachment H-Z (as assigned by Offeror)

The accompanying transmittal leftter is in the form of a standard
business letter on official business letterhead paper and is signed
by an individual authorized to legally bind the Offeror.

The transmittal letter includes the following information:

a. A statement indicating that the Offeror is a corporation or
other legal entity, or sole proprietor.

b. A statement that the Offeror is or will be registered to do
business in Hawaii and will have obtained a State General
Excise Tax Licenss by the start of work.

c. A statement acknowledging that all addenda to this RFP
have been received by the Offeror. If no addenda have
been received, a statement to that effect is included.

d. A statement that the Offeror’s prices listed in the Proposal
are firm and shall remain so throughout the period during
which the contract is issued and the work is performed.

If the use of one or more subcontractors is proposed, a statement
from each subcontractor is appended to the Transmittal Letter and
signed by an individual authorized to legally bind the subcontractor
and stating:

a. The general scope of work to be performed by the
subcontractor.

b. Subcontractor's willingness to perform the work indicated.

Attachment A, STAFF RESUMES, includes a résumé for each
person who appears on the organization chart contained in Section
IV, ORGANIZATION AND STAFFING.

Attachment B, STAFF REFERENCES, includes at least one (1)
ICSD A-151, STAFF REFERENCE INFORMATION form for each
person for whom 3 résumé is submitted.

Any and all corrections are initialed in ink by the person signing the
propesal for the Offeror. They are legible and recognizable.

Attachment D, OFFEROR'S REFERENCES, includes at least one
(1) ICSD A-152, CONTRACTOR REFERENCED form containing
three (3} business references. 402329
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14.

15.

16.

7.

18.

19.

Attachment G, TAX CLEARANCE PACKET, includes ihe tax
clearance forms with the State and the Federal approval stamps.

Attachment E, SUBCONTRACTOR RESUMES AND
REFERENCES. f subcontractors are NQT to be used, a statement
to that effect is all that appears in this attachment. if
subcontractors are used, the following applies: For each
subcontractor there is at least one (1) compieted form ICSD A-153,
SUBCONTRACTOR REFERENCES form listing three {3)
references for that subcontractor. In addition to the complated A-
153 forms, there is an organization chart for each subcontractor;
there are résumés for each person on the organization chart; there
is at least one (1) ICSD A-151, STAFF REFERENCE
INFORMATION form for each person for whom a résumé is
submitted.

The State and Federal tax clearance dates are valid as of the
solicitation ad date or any date thereafter up to the Proposal Due
date specified in Section2.3, SIGNIFICANT DATES.

Any and all modifications or corrections to the ORIGINAL are made

in ink and initialed in ink by the person signing the proposal for the
Offeror.

All changes that are made to the ORIGINAL are legible and the
initials are recognizable.

All changes that are made to the ORIGINAL also appear in all
copies of the proposal.

Part 3: Reference Checking Review

21.

20.

22.

The Proposal has passed the Proposal Review Committee (PRC)
procedure for Staff Checking for personal references and

employment verification of people for whom résumeés were
submitted.

The Proposal has passed the PRC procedure for Business
Checking for review of the financial background and verification of
client references whose names were submitted.

The Proposal has passed the PRC procedure for Subcontractor
Checking for employment verification of people for whose résumés
were submitted with this RFP, for verification of subcontractor
client references, and for subcontractor financial background.

Pa& 4: Preliminary Content Review

23,

Section If, EXECUTIVE SUMMARY, provides an overview of the

entire proposal,
402323
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24.

25.

26.

27.

28.

Section Jil, PROJECT APPROACH, WORK PLAN AND
SCHEDULE, includes a description of the approach, a work plan
and a detailed schedule.

Section IV, ORGANIZATION AND STAFFING, includes the
following:

a. An organization chart showing the chain of authority and
responsibility of the Offeror's project personnel.

b. Descriptions of projects completed by the Offeror and, for
each, includes the client's name, a brief description of the project,
the time period of the project and the computar environment used.

Section V, OFFEROR BACKGROUND AND EXPERIENCE,
identifies any litigation currently impacting the Offeror, If there is
no litigation, a statement to that effect is included.

Section Vi, PRICE, contains a detailed breakdown of the total price
as specified in Section 5.3.8, Price.

Section VI, CERTIFICATION, contains the following statements:

a. The prices and cost data were arrived at independently,
without consultation, communication, or agreement with any other
Offeror or competitor.

b. Unless otherwise required by law, the prices and cost data
which were submitted have not been knowingly disclosed by the
Offeror, directly or indirectly, to any other Offeror or competitor
prior to the award of the contract.

c. No attempt was made or will be made by the Offeror to
induce any other person or firm to submit or not to submit a price
for the purpose of restricting competition.-

d The proposal shall remain in effect for six (6) months
following the date that Proposals are due.

m,

402324
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LETTER OF NON-DISCLOSURE

Date:

Department of Accounting and General Services
information and Communication Services Division
1151 Punchbowi Street

Honoiuhy, Hi 98813

Dear Sirs:

The undersigned agrees that SDM/Structured (hereinafter PRODUCT) is a proprietary product owned by AGS
Management Systems, inc. and has no right to the PRODUCT except to use it in connection with system
deveiopmant, maintenance, or enhancement work and preparation of bid/proposal for such a project. All

reasonabie precautions to ensure the full confidentiality of this PRODUCT and any modification thereto or
derivatives therefrom will ba taken.

The undersigned further agrees to the following:

1. The PRODUCT shalt not be copied or duplicated nor disciosed 1o any one except the employees of the
STATE OF HAWAI in connection with their work for the specified project.

2. The PRQDUCT or any derivatives shall not be used to compele against AGS Management Systems,
Inc. nor for any other purposes except in ralation to the work for the specified project. -

3 The undersigned shall have no tight to any modifications to or derivatives from the PRODUCT which
are produced under the project.

4. All PRODUCT documents and materials shall be returned and no copies retained. All PRODUCT

documents or materials shall be delivered to the State no later than the completion date of the project
or earlier termination of the date bid/proposal submissions are due, as the case may be,

5. Alt notes, memeranda, or work papers which are prepared for work under the project and which
discuss of refate 10 the PRODUCT shall be delivered to the State. The delivery shall oceour no later

than the completion date of the project or earfier termination or the date bid/proposal submissions are
due, as the case may be.

AGREED T0 BY:

Company Namae | : Address
Authorized Sighature City, 8T. Z%Pk
Print Namae
Title
Date
402325
F1
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ADDENDUM LOG

The following Addenda have been issued:

Addendum-id Addendum Title ' Issue Date

No Addenda issued.

End-of-log-entries.

462326
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GLOSSARY
This Glossary is organized into two parts, each of which is in alphabetical sequence:

ACRONYMS AND ABBREVIATIONS

H.A.R. Hawaii Administrative Rules
HRS Hawail Revised Statutes
HST Hawaiian Standard Time
1ICSD information and Communication Services Division, DAGS
IFB Invitation for Bid
PC Personal Computer
PRC Proposal Review Committee
RFP Request for Proposals
PSB Production Services Branch of ICSD, DAGS
588 Systems Services Branch of ICSD, DAGS
upPs Uninterrupted Power Supply

TERMS AND DEFINITIONS
Best and Final Offer

The last opportunity for a Priority Listed Offeror to modify the Proposal
with respect to price, terms, technical requirements, and additional
enhancements over and above requirements.

Central Computing Site, or
Central Site

The computer facility iocated in the State’'s Kalanimoku Building.
the Department

The Department of Accounting and General Services.

DP Coordinator, or
Data Processing Coordinator -

The departmental or agency empioyee that a department or agency
designates to be the person through whom all technicai and data
processing communication with ICSD is performed.

Issuing Officer

The individual within the Depariment who is responsible for preparing,
advertising, and issuing specifications for an IFB or RFP; and who is
responsible for making the recommendation to proceed with the
procurement procass,

Offeror
’ 402327
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An individual Contractor or Contractor Firm who submits a bid or proposal
in response to an IFB or RFP.

Procurement Officer

The Comptrolier of DAGS, or the individual within the Department whao is
delegated by the Comptroller. The Procurement Officer is responsible for
making all procurement decisions relating to the IFB or RFP.

Proposal Review Committee, or

PRC
The person or group of individuals selected or appointed by the Issuing
Officer who will perform the review and evaluation of proposals, and make
recommendations to the Issuing Officer regarding the selectionof a
proposal.

SDM/Structured
The State's Executive Branch standard methodology used in developing
computer applications systems.

State, or

the State

The State of Hawaii.
Technical Pcint Response

The cross reference listing which is generated by the Offeror on form
ICSD A-154, TECHNICAL POINT RESPONSE WORKSHEET. Itis
submitted with the Proposal as an Attachment. it details the page
location(s) in the Proposal, which address the RFP or iFB specification or
requirement. It is a point by point cross reference. If the specification is -
NOT addressed in the Proposal but is covered etsewhara in the
submission, the name of the reference manual or document is hstad along
with the assocxated page number(s).

402328

: H2
Firal; March 25, 1999 RFP No. ICS-FY-93-52



APPENDIX |

ORGANIZATIONAL CHART

The following Organizational chart included in this Appendix is meant for
informational purposes onty.

402329

Finad; March 25, 1999 RFP No. IC5-FY.-99.52




DEPARTMENT OF LAND AND NATURAL RESOURCES

1 99 7 {unotticiall

' ORGANIZATION CHARTS
POSITION ORGANIZATION CHARTS

FUNCTIONAL STATEMENTS

402336



(R AN

ANINAL SPECIES ADVISORY
Colnlsilon

WAMALY MISTORIC PLACES
VIR AN

NAYURAL AREA RESERVES
SYSTENS COMMISSION

(For Admin Purposes - Advisory)

DEPARTHENY

HAMALL ULJURE
ABYISORY COUNCIL

; - AHODLANE | SLAND
' OACSERVE COMNISSION

[ -

L.

Z!-t-u-ibu _cm. SERVICES

_

oFFILE

w _ PERSONNEL OFFICE

»a:’ncﬁq:am gcmre;n:q
PROGAAN

3

STATE OF MAMALL
OF LAND AND WATURAL RESDURCES :
PLAN OF ORGANILAYION
s [Far Admin Purposss})
SOARD OF LAND § NATURAL| ——-
RESOURCES
"OFFICE OF CHAIRPERSON

oot

BUREAU OF COMNEYANCES

»g u_qa:g

< s = N

SIVISION OF FORESTRY &
NILDUIFE

R,

|

—— o —

w BIVISION OF SIATE I:u_

AQUATIC ResouRcts |
DIVISION i

_m_.t.._

S10M 0
" RESounc!

B ahuad

STASE :.uqe-ua
PRESERVATION w-g_a:!

-

_3 DFFICE OF

COMNISSION ON WATLA
ESOURCE WAAGERENT

"OFFICE OF CHATRFERSON

———it ] i a2

THE DEPUIY

ﬁinuaag Ol MA
RESOURCE .:.E.Q“ﬁ

COMSIRVATION
ERFORCENLNT

2::32-3..:&.
OCLAN RLCREATION



€5
BUREAU OF COMVEVANC ; SYATE OF MAMALD

Registrar of Convayances DEPARTMENT OF LAKD B MAVURAL RESOUMCES
00148 ’ £Hos . SUREAU OF COMVEYANCES
SUPPORT SERVICES BAANCH

- s w7 POSLTTON SUCAMITATION CHARY

Deputy Registrar of Conveyancas
003137 a1/

i

- 1.:.....!-:...9‘..m

SUPPORT SERVICES BRANCH _

R———————— P s

- ‘ S .
AEPRODUCT LON SECTION CLERICAL SECTIOR
Nicrophotographer 1V Clerk 1V :
00146 w ' 3 1) 0014} skioi 1/
-] microphotographer 11 — Clerk i
cariphe 00158,0014),

00150, 40342 SRO7 4735447) A1 385{1) u!W.T\ 3

- Clerk 1 Clark Typist |
‘ wnmo&“ww cua 3} 1/ Pos OBI3F 1} aft
S0 3e263{1 b | / i reald of¢ 04-04-9)3.
corse e e e e DUVIEVSSIISEND S S 1/ Pros 0O34), DOISY, 004

rudasc ofl 04-01-9) .
3/ Tomp pos WIE 04-30-98,

. % @ N ”W MW M Fos 4J135%h abol. 0} .85.95-

- roy Z4166(T¥) abul. Q) 06 96
- Pos 90240 sbol. 9% 97 bienium,



Y/ Pas

EECCO¥

LAND COURT ALCORDING BRAMCH

Conveyancing Suparvisor

STATE OF HAWALI
DEPARTMEN] OF AND NATIMAL RESOUMCE
DMEAU DF COMVEYANCES

LAND COURT RECORDING SRANCH

40418 SR 1/ '
POSTYION ORGAMIZIAYION CHARY
i
{ : { I 1
LAND COURT RECEIVING gﬁl ABSTRACTING SECYION DOCUMENT REVIEN SECTION | DOCUNENT ALYIEW SECTION 2
Land Dacument Kcvg CIk [ Abstractor Vi Abstractor 1X Abstractor IX
Rt skis y 44748 SR1S ool - sk2ii 100135 S21iay
—WJ Land Court Doc Ncvg Clk |} Ahstracting Asst ¥ - Abstracting Asst <s ‘aawﬂﬂmwunﬂ:ﬂoﬁwmiﬂii
. 0981 . 15078 woenau.aonug. 11300(1) i3 .¢_~o-*au ki 9/
. 4173 41298] 1) ki7)3/ {15860 SE1) et 7 B e a——
“ : e RS Absivacting Rist 1V ADxEr ciing Asst §V
Abstracting Asst ¥ [arasainy sandys lenor(n sa11)s/
4043} SRL3L 4/ .
Cashior 11 '
a0, 4810 SR12i5/
N I I § [
BOCUNENY AEVIEN SECTION 3 DOCUNENT REVITM SECTION o DOCUMERT REVIEM SECTION S DOCUMERY REVIEW SECTION €
' Abstracter IX Abstractor §X Abstractor JX Abstractor IX
03044 M 10 272%8 a2 40400 sm2l 4040} san
4 Abstracting Asst ¥ 4 Abstracting Asst ¥ _ Abstracting Asst ¥ : :r:mwu:at Asst ¥
ol SRi} 27299,412954Y ah"u;u\ 40398 a1 10395 &1l
F Abstracting Asst §V - Abstracling Ma.wn-:z,.; R :v:,qhniﬂalx»:. _ml.. ‘ . iarw.‘vmn.».,u.ru ».,mni.:!i
0018y $R1EjAY/ 104389 SKiLjE2/ 00182 SR iR/ 41302{1) LUITIRTY)
147 Pos 413027 redasc sff 02.01-97
40435 title change eff 01-05-97, 8/ Pos 001)5 relotated Ir Seguiar Recording nts 06-30-98, '
11257 tewp, :.; eff DA-15-96 nte D4-15-98, Indexing Serlion, Parm reall off 12-16-4s,
412987 redasc off 10.-D)-97, nte 06-10.98, 3/ Yemp pus NI 06 YD -98. Pos 2652% abol 0O 20 4).
4041): corvect location, per MB. 107 Pos 03055 JH reall eff 06-01 85, pos DDIAR Aol O7 01 9%, .
48170 converied to perm eff 07-0).95. 11/ Pos 001ST rudese eff 02-16-9). Poy O5680, .:JZJ sbal @1 0% %
redesc eff 0501 .87 nte 06-30.98, 12/ Poy B389 redust eff O08.01-9). pov OO, 06819, Rusre 40390, q0sva
212941 redesc ell 0} 0F 97 nte 06 30 98 13/ Poy 00162 re  eff 02:01 9). sboal 08 G 9%
Pusy G054 abal Q7 0y

)]



[V —————

REGULAR RECORDING BRANCH

tonveyancing Suparvisor
00139 9 Sups 24

STATE OF HANALY
OEPARTMEN] OF LAID & WATURAL RESOURCES
SUREMI GF COMVEYANLES
AECLLAR RECORDING BRANLH

POSITION ORGAMEZATION CHARY

RECEIVING SECTION

Land SBocumant Bcve CIk 1
00152 sils

Land Document Bcvg Bk 1
00140,00155,481)2 £ 1))

Cashisr 1}
47229,4017) iz

i

ABSTRACYING SECTHON

Abstractor ¥l1
00142 17y

- Mﬂm-:_nne-. vi
00138,0014) SR1S

,rannun”.a Assistant V
00153,40436,404)7 LUSD

H

402334

L

INDEXENG SECYION

Abstractor ¥i
@I Shi7

| st s i
W03 sads

L em——

V/ Pos G817 estab. ofF 12-17-93; 1t

R R,
o aslab. o -20-9);

/ tw!:;sn it 081.01-95. ¢ L0Bp pos converted 1

37 Pos 00362 reall off 04-01-92.

Larrected location of pos 46431 tu id Ci Rec B
Rowg Sec, a w-s position description, e B/l @
w.: w.ﬁwm .om 3-2%? .t

[139 redesis and sove o |and Lo

Braonch BSocument Review Sectlon 2. urt Recording
Pov 0al4y abul 0320 95

fos 14645 abol 01 05 38,



SEECo¥

{

_

001133

REGULAK RICORDING BRANCH

Lonveyanc ing Supervisor

SUREAU OF CONVEYANCES

Aagistrar of Conveyancas

0D343 ENDS 1/

et b e A 4 3 ..

Secratary {1

et e e e 4 e

Adumi- cztrative Services Asst o f

OO ——— —

44392 5R22 14953 LY 373
Deputy Ragistrar of Coavayinces
obly? oy 2/
) — Sacratary |
00156 1

-  ——— 8 —

LAND COURT RECOROING BRANCH
Lonveyand ta6g Supervisor

sR24 40415 SR28 3/

v

SYAIE OF HAMAL)
DEPARTHENT OF LAND 3 MATURAL RESOURCLS
SUREAL OF COMVEYANCES
OFFICE OF THE RECISTRAR OF COMVIYANCAS

FOSIYION ORGANETATION CHARL

surrony wm::t_nnw SRANCH »

1/ lo be redescribed,
2/ Pus DOMYT reall eff 04 0} %1

If Pus S04 tetle change ur b Ul Ut 7.



APPENDIX J

BOC Information Flow Defined by User

The BOC Information Flow is included in this appendix as a separate document that follows.
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A

INFORMATION SCREEN

Data; 00/C0/00 Time: 00:00
Recording System (L/R/D) __
Cate of Document: 00/00/QQ000

Document Class Number of Labels
# of Documaents: Document? #/s:

jssus Number of Cartificates: Cris:
Noted on Certificate: .. ___

L3 i .

Faas: Istand Code: Consideration:
Penaity/intu
Amount

FROPERTY DESCRIPTION: Isiand Code:

Tax Map Key: _/ . Lou Map: FP: App:
Apt Map: 7.5 Week: Projsct:
Purpose: int:

L.ocator:

Grantor: Last First: Middle:

Grantor: Last: First: Middle:

Grantor: Last First: Middle:

Additional screens:

Grantee: Last: First: Middle:

& : Last First: Middle: _
Address: City: ST:___ Zip:
Grantse: Last: First: Middle:

& : Last: Firsy Middle:
Address: City: ST:__ Zip:

Additional screens: ___

1 402340




P

1 Dacuments timed and numberad

3. The follawing scrsen would appear when labels are 10 be issued:

INFORMATION SCREEN

a-1 Date: 00/00/0Q00Q Time: 00:00
a-18 Company: Job #:

_ Date of Document: 00/00/00 &-2

Recording System 3.3 DOocument Class 3-8 = Numbaer of Labels 3-5
# of Documaents: 8-§._ Documaent #/s: §-7

Issus Number of Certificates: 3-8 C/Te:__28., . . . . ., . .
Noted on Cartificate: 310 ., . ) -

Fees: 3-11 Island Code: g-12 Consideration: _g.13

Panalty/lnt: ___g-14
Amount: _ 15 _

Locater: ___ 3-18
TaxMap Key: /- - - - Lot Map: _ FPr_____ App:
Apt: Map: ___ TiSWeek:______ Project:
Purposae: fnt:
Grantor: Last: Firse: Middle:
Grantor: Last: First: _ Middla:
Grantor: Last First Middle:
Additional screens: ___
. Geantes: Last: First: Middle:
& ; Last: Fiest: Middle:
Address: City: ST: __ Zip:
Grantes: Last: First: Middle:
& :Last: First: Middle:
Address: City: ST: Zip:
Additional screens: __
- 402341




Mighlightad area will be completed

a+1

Date and time will be comouter generatad and defauited o 00 =0

TAR to "Date” 1o cnange. ARer changs to Date. TAZ 10 Ti—e ==
change., Time is based on twenty four {24} hours. ENTER, ¢ -~
changes 10 "Cate or Time™, TAR o Company (a-1a).

ses Although ume is on 24 hour giock, ume on ladeis &~ . -2
reflected by AM or PM.

insert name of payer (system will not allow user t9 proceed ¢
payer is on bad check list), press ENTER to move 1o Cate :-
Cocument (a-2).

Typs in Date of Document, ENTER

Select system "R or "L of "0 and TAB 10 2-4. "D" will {reazs
clock sa fabels being generated for “L® and *R® wiil have same

T otime,

3-5

a-8

Ca-?

-8

310

a-11

Select Document Class, “D” for dead, "M" for mortgage etc.
"LCO" will indicate Land Court Order and system will issye
saguential number for LCO files. "DEC" will indicate Decree ang
systam will issue saquential nymber from Decree files, ENTER ¢
single label is desired. If not, TAB to 8-5.

Fisid is defaylted 10 "17. For muyitiple labels for the sarre o, 02 o
documeant, type in number of labels requested. Compuiz® -
generate number of labels requested in sequential order, Exarz e
Number of labels requested is "§". Beginning with numcer 7.
12348, the computer will generate five labels through deocurmen:
number 87-12348. ENTER

Field is defaulted to "1". For multipls documents on a single tatel
type in number. Exampla: Assignment of Secgurity witn Iwo
consents, Type in "37 [threa). The computer prints single ‘ace!
with three numbers. ENTER to highlight a-7.

Assigned document numbers will appear. ENTER. For "R
(Regular system), curser will prompt to 2-11. For "L~ (Land
Caurd), curser will prompt 1o &-8.

Fieid defauited 1o “1°, Typs numbaer of certificates requested «o
to three (3). If mare than three, Type “AH" far as listed heren
ENTER and computer issued certificates will appear in a-9, ENTER
to #-10Q.

Type in certificate numbaer of atfected c:mﬁcntn. if more than
two, type in "AM". ENTER to &-11.

“Fees” defaults 1o "N" and if changed will require information in
2-12, 813, 8-14, 2-5. Typein "C* for conveyance tax or “S” for

’ 3 402342



special mortgage recording fee, ENTER. Curser will g2 12 2" 2
I no fees are collected. ENTER and curser will move 12 a-15.

a-12 Typeinisiand cede, 1 for Qahu, 2 for Maui, 3 for Hawaii and 4“2~
Kauai, 9 if exempt, ENTER. Curser will go t¢ a-11.

a-13 Type in amount. Use decimal to reflect cents. Do not .ss
cormmas, i.8 123435.88. System will compute amaunt af ‘as.
Ten cants (5.10) per hundrag of consideration forconvevarce tax
and 1/10 of 1% of the mortgage amount for SMRF. TAE 12 a-" =
1o add penaity and ENTER. if ne penaity, ENTER, Amount of ‘ass
will be shown on 215, Compare 1o client computed amou™s *-
for any differance. if none, ENTER, curser will move to 3-16.

3-16 Type in Locatar. Upon complation, ENTER to print label. Laze s
will be lager printed at worksiation. Labed will have bar code *~3-
will hold informatuon as Josumant numbaer, time, date, etc.

Land Court Label

STATE OF wawan
SFFCT OF THE ASSISTANT REQIETRAR

Nev 4. 1983 SRt AM

Dwd Ma {51 12700G1
on Corufaace 134,443

ismsanen of Sovt fal 4dd. 112
I JOWE K, SMETM

ASSISTANT RIGISTRAR
- 1B Coseill

Regular System Label

STATR OF vAWAR
IRSAY OF CONVEYANCES

Nevl6 1983 OR:0Y AM

Due e it V3100304

P )
MGITRAA OF COMVEYANCLS
iber Codeill

swen m‘"‘m :“' sene
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-

Infarmation fof {abels can in keyed fram varioys workstatiors tmas ~3s 3
printer grached. Systemwill generate sequentainumpers. asrecuasies

10 aveid duplication. System WILL NOT PRINT if duplicate nurzers a-»
issyed, regardiess of dats,

When pre-chacks are time and numbered. changes 10 carameters wii ze
dome as syurrently done through parameter maintenance screen.

v ULt is typed in a-3:
System will be sensitive 10 84, 3-7, 2-9, 8- 10 and 318
a-4: I deed, systam will nore docurment {a-7i -
certificate (a-10). Will aiso generate new certiiz2z2
pursuant to (a-9) and inclyce information from =-5

Entar New Transtfer Certificate of Title (C7T)

- CT# _a-9_
From Cert# _g-10 Last change by ___
Document# _a-7

Issue _ g1 .. by /AR

Owner (s) Name and Address las] (GL Key J

REREBRRIZARRIRRNZRR

{f 8-4 is other than ceed or LCO that creates an issuance, information
be raflectad on cartificate indicated in 2-10, and endorsed as foilzws:
Pull up 810

Enter / Update Encumbrance Information Only

cT2 _a-10

From Ceart# Last change by ___
Documen:#
Issue by /RR
Seq Document ODocument - Relaases Relessed
No No Class Code & Description Document by Documen:

I 7 R . I L S -7 - N - —ad
GL in Fevor of

’ . 402344



Aptloth b8 Int D6 Segment _
Reg mm dd yy a1

Seq No (28] will be issued by systam

Description (bb] will appesr based on a4

Aslesses (ccl and Relsased (0] works with sach other
information needs 10 be kayed in

FRARRRPERRABERERRNRERNAZ N2

. Reports genarated by label information:

1. Daily rscording activity
Certificate sequence, noted on and issuance
‘fearto date 101ais of issued labels, certificates, LCZs
Collections for conveyancse tax and SMRF fes
Void labels )
Tetal good daily issyances

,
s000s

d. Ability 10 maintain labels by racalling data, label number or docymant
aymber

MAINTAIN CONVEYANCE FILE

System: d-1  Date: mm dd vy d-2 Label ¢d-3  Void 7 Tima:

Document No: d-4 Thru:
Order No: 4-5 Thru:
Cart lsgsuancs: Thru:

Decreas No: d-8
Noted on Cert:

Feas: d.7
Consideration:
Penalty/int:
Amount:
Istand:

Tax Office Printed:
Beceipt No:

402345
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C}(l,fh

[* 3 & A

Type in R or L ta indicate system inquiry, TAB to d-2
Type in date, TAS to d-3
Type in labet number, ENTER.
Label information will be displayed. If fees are collected, 3 " 2" -
"$* will be displayed in d-7,

if labe! number is unknown, TAR 10 the respective fisid. i.a Toco—en-
No. (d-4}, Order No. (d-5) or Decree No. {D-8) and ENTER,
Label information will be dispiayed. !f fees are coilecred a "2 -
“S* will be displayed in ¢-7.
THISPROGRAM WILLALLOW FORCHANGES TOLABELINFORMATION

Ability to reprint labeis

REPRINT LABELS

System: ¢-1 Date: mm ¢dd vy ¢-2 Label: ¢-3
-1 Typain "R" or "L", JUMP or TAB 10 -2
e-2 Type in date, JUMP or TAB to0 -3
e-3 Type in labal number, ENTER

NEW LABEL WILL BE PRINTED.

402348
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3 Cashiers functons. Cashisring fungzian 10 Be limited 10 fiNGING Lp sem e
copies, map requests. change, deposits, ac,

gurssu of Conveysnces « Cash Register

Date: mm dd ceyy h-1
Cormpany Code: h-3
Joh Number: h4
Caompany Name: h-5

Register # S . h-2

Tetal:
Balance Seq Source isis Doc # Qey Amount
h-1 Type in date, JUMP or TAB to h-3
h-2  Register receipt number will be saquentially issued by system
h-3 - Type in company code if in glossary, TAB
"h-4 Type in job numbaer, if any. TAB
n-8

Company name will appear if h-3 is inserted. If not, type in
company name. TAB *** if narme appears on bad check list,
system will not allow cashier 10 procesd.

Ragister infermation will appear and process of ringing up will begin.

b. Reports ganerated by cashier activity:
1. Month end summary of collections
a. Ability 10 reflect journal vaucher adjusumenss
w date of JV or current montn tha:
autormnatically adjusts month end totals that

are carried aver to succseeding month,
2. Label not receiptad

3. Account recsivable billing
4. Final daily summary

5. Daily and maonthly SMRE collections
8. Qaily and monthly canveyance tax collections

7. Charged documents @ $2.00. Amountto bejv'd ta special
fund.

8. Capture of figures for annuasl reporting purposas.

ANY CHANGES TO DAILY FIGURES WILL IMPACT MONTH END
REPORT.

) . 402347
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Conveysnce tax cartificate to tax office

a. Canveyance tax collections are audited against P-64A forms submimas
with paymaents. P-84A and P-64B are bundied and forwarded to Tax
office by cashiers.

f 402348
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-3

SMREF farms to Hurricane Refief Fund office

a.  SMRF collections are audited agsinst forme submitted with payrmerts
Farms along with collectian repert are forwarded to Mawaii Hurrcars
Relief Fund office by cashisrs.

402349
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Documanty microfiimed/scanned and processad in-house

a. Responsibiity of scanning and processing microfiim will be 8CC.

. Documents nsed to be concurrently microfilmad for archival purpases
subject 1o production responsibilities.

c. Microfilmed information 10 b ¢anvertag 10 opticsl 2ise or sae itam =,

d. Bar code ¢n labei to provide documant referencs for scanming arz

microfilrm accass.

Infarmation scanned will be dropped into database providing the faolicw m3
information:
Grantor
Granise
Marital status of 5-antee
Grantes address
Description of property
" LouUFils Plan
LovApplication ’ N
Tax Map Kay

Type of document

DIGITIZED IMAGE CAN BE RETRIEVED 8Y REMOTE A CCESS OR /N PUBLIC
REFERENCE USING DOCUMENT NUMBER REFERENCE.

’ 402350
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§  Indexing section receives docs to verify
a. Document nurnbers are kayed in and the following information is aireacy
in the system:

* e

#32 Highlighted arsas to

Completed infermation appears on scresn,

be worked for muitipls grantors,

grantaes, parcels, etc.

W=

cartificate)
New issyance number #¥#

Document class ###
Grantor #4#

* Grantes and address #4#
Property description ###

-

woS;ese

Conveyance tax purchased **
Myrricana Relisf Fund fee paid **
Notad an cartificate number ¥¥¥ (doc attaches 5 ¢

Nad. Tud
wrrerst

Date and time of recording **

INFORMATION SCREEN

Data: Q0/0C/Q0

Recording System

# of Documents: ‘Document #/s:

Dacument Class

Time: 00:00

Numbaer of Labels

Issue Number of Certificates:
Noted on Certificate: ___,

*Q”

-----
AR auirls  am—— wo——— WSt ol otV MU Sebrnet

Fees: ___  Island Code: ___ Consideration:
Penaity/int:
Amount:
Data of Document: 00/00/00

’ Grantor: Last: ___b-1 First:

Middis:
Grantor: Last: First: Middle:
Grantor: Last: Firse: Middle:
Additional scresns: b-2
Grantee: Lasts __ k-3 Fige: Middia:
&L p4: LM!: First: Middle:
' 12 - 402351
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Address:
 Grantee: Last:
& : Last
Address:

Additional screens:_

b.5 ~__ Ciry: §T: ___ Zlp:
Firss: Middle:
First: Middle:
City: ST: __ Zip:

H“

PROPERTY DESCRIPTION: isiand Code __b-6__

Tax Map Key: / -~ - - - Leu Magp: FP: App:
Apt: Map: T/S Weak:__- Project:
Purposae: int:

Additional scresns:

b

-N—

Additional information keyad in by section and documents checiked “=-

_appropriateness of recording, i.e. signatyres, notarial acknowiadgmen:

and ssal, cartficats of title refsrences, riders, sxhibits, cover sheet
information and exhibit agres, tenancy, no initials in Land Court. address
of grantee, corporate existence of grantee -

1
2
3¢
4

b-1

b-2
b-3

b-5
b-8

Name of grantors (multiples}

Name and adcrass of multiple grantees, assignees, lessess
mortgages, sic.

Dascription of muitipie securedinterast: iotreference, app 22 2~
number, morigage assigned, lease/assignment of lease numrzer
Property description/Purpose

ANY CHANGES IN NAME OR INFORMATION WILL NOT ALLOW
KEYER TQ PROCEED.

GRANTOR: Type in namae. If corporate, use glossary. Namas wiil
appear in CAPS and system will be character case sensitive. TAS
to next field. Upon completion, ENTER

Field defaulted to “N”. If additional screens are needed, type 'Y"
Additional screens will appear. ENTER

GRANTEE: Type in namae, simiiar to b-2, TAB

Field defaulted 1 "U" unmarmried. Change %0 “w" wite. ™n”
husband, "wo*® wife of, "ho* husband of or "s" s:nqh TAB =
type in information. TAB

Type in address fieid. ENTER

Propaerty description/purpose. Typain sppropriste information, and
TAB t0 next field. if multiple properties, request additional screen.

' '3 402352



completien, ENTER. !simd‘c‘od;; will be 8ipha for varioys siar=s
0-Oahu, H-Hawaii, M-Maui, K-Kauai, N-Niihau, X-Moloka:

INDEXES ARE NOW AUDITED. INFORMATION FROM THE GENERAL
INDEXES CAN 8E ACCESSED 8Y REMOTE 8Y RUNNING OF THE

GRANTOR/GRANTEE.
LANG SORRT WOTK
CuASE  GRANTOR aRANTHE WLt SERTGATE SLACRION Snd
-t L - M »? -4 PRTY -3
449 @ 1S3 e vy
PRERCEPRLEILLNIOININNIT
EBAM FTTTIM SO0
CLAEE  GRANTOR AT et fary . L Sand
- [RY lian -7 wt it i3

sreovif L 4 in 3 mortgage (ML, information will be fed 19 Teareh moduls 19 vodate release nformation. Whan
*REL® i1 sntered. information will g9 10 1AM 1AAED moduie and $Hact MOMQIge wdicated By 14, information
will D6 pickad up 38 thawn in Precess 2 and ),

-

402353
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¢. Indaxing will inpyt information ¢n "ag listed herein” documents. ~-.
information will be reflected on the affected ceruficatas upon comeiet o~
This process will eliminate the need for data input of ingivicia
tartificates. Ses AS LISTED HEAEIN form.

**° This process is for stand alone actions, i.e. refease. assignmaens o
mortgages, etc. Amendments 19 CPR on muitipie certificates wiil ~z:

apply.
AS LISTED HMEREIN
Document: ___ c-1 _(a-4)_
CERTIFICATE LOCATOR
[e-211 {1{e-3U
{Liees (L
(Lt (et
(Tt It
o et
[ A
(s HEEeLELs
(ke LEEEnae
(i [TIEleH
{ereft {ELTRELT
(et (g
H N (et
(LEt (It
it et
el {{eqee
(e RELERAL
(e EEHAL
HI il
e {TLren
{ILCEE e ~
LECert T
Additional screen: -4

THIS INFORMATION WILL BE PLACED ON THE RESPECTIVE CERTIFICATES.

ELUIMINATES HAVING TO GO TO EACH CERTIFICATE TO ENDORSE
ENCUMBRANCE, '

¢-1  Type document numbaer (a-4}, TAB
‘ . 402354
15 -



¢-2

23

Type certificate number, TAS |
Type locator. |f additional screen is necessary, TAB to c-4. 1f ~2:

ENTER )
Type °Y*, ENTER. Additianal screen will appear. Begin rapeating ¢

c-2, ¢-3. ENTER upen completion.

information will be drepped 1o respactive santificare

402355

18



Documaents sorted for distribution

Raguiar system documents sent to Will Call for distribytion.

Land Court documents raturned to vault to await finai ceruficaticn.
Potential of establishing this section as a record search secusn f:-
certified copies and "RUSH " desk that is also rasponsible for the 7

Rafersrice Room.

1.

«

\lp:m.pmm

-

Certifiad copiss and maps

Record searches (nams, tmk. stc.)
Pull out decuments to RUSH.

Sort documents for return

Pick up and mail documaeants

Pull backs, if necessary

4023356
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8 Yas-Ct writer produces new cenificates

a.  CTwriter calls up new certificate number and the following infarmanc~
appaears: [snhancement to presant sysiam)
, Cr? _a-9
From Cert# _2-10 Lastchange by
Oocument# __a-7 .
Issue _ 3-1 Ay /AR
Owner (3] Name and Address fes/ [GL Key J
b-3 & b-5

OQwnership  hh__

RRFIIAZIIITRRARRAARS

Land Court # -8 (3oplication or consclidation)
Lot #.4-8 Arsa: hhhh Map # 4-16¢ Apsrtment % 2.7 57
Tax Map Key [ .- 0:8  Condo Map# a-i8g Int: _a-16k_

REXRRZARZIZRBRBANYR

Cancsled cartificats

Document and date craating new issue
Lot description and tax map key
Grantee and address

. Encumbrances atfecting new issysnce

ol o A

b.  CTwriter will compiete/carract the following information:

1. Tax key infarmation

2. Grantee name and address

3. Locstors on new encumbrance

&, Clarify completeness of sncumbrancs
5. Tenancy (AR and Area (hhAR)

. 402357
18 '



Endorsa/clarify document on original certficate

3.

Comparer will cail up cerificate and search for decument number. e~
the docyment is recailed, the following will appear:

1. Documaent class
2. Date of recoraing
3. Mortgages’s name
4. Document 10 be released
S. Namae of assignaas
8. Locators
Entar / Update Encumbrance Information Only
| CT# a-3crc-.
From Cernt# _2-10 Last change by
Document# _2-7 ... R
Issue _a-1 by /AR
Seq Document Documaent Releases Reieasaed
No No Class Code & Description Documant by Documant
T R v L EC N |- I —se —dd__
GL in Favor of -1/

AptiLot# _a-18 Int __3-18 Segment __
Reg mm dd yy a-1

-

Comparer will review documents and clarify information against

- information contained in system.

Comparer will complete cc and dd. aais sequence issued by system.
bb is & glossary item based on a-4.

402358
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10 Assistant Registrar receives docs and CT3 for review

i

3. AR will be able 10 viaw document and CT on split screen tased -~
documents being scanned to optical disk
1. AR will make necessary corrections to CT upon review of dec
2. Functions will be similar 10 presant practics
a. Print new certificatas with laser printed signatures.

B. After final cartification by AR, documents processed and forwarges =2
Will Call for distribution.

402359
20 '
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SZARCH FROGRAMS

Oncs information on the transaction has teen keysd in, access to this informatic~ s
available through each workstatien. Tha information will be transmitied 13 ssec.’ -
saarch modules to provide information based on specific requests.

i.

2,
3.

Oy

This sama information will be downloaded 10 t1ne respective tit'e slar:s
eliminating need for production of magnetic taces each dav.

General indexes will be provided by an on-line system eliminatrg =
need for microficha information,

Documents can be viewed through digitized images at worxs.izs
eliminating need 10 view microfiimed images. Prints can be raca
images eliminating need <0 siand Jp and procesd 3 micrsf e
reader/printar 1o make copies.

information is on-iine on a daily basis and can be accessed from remasa
sites.

- Searching capabilities ars enhanced.

Viewed documents can Te printed by pressing "P°

SEARCH MODQULES

Grantor/Grantee

Land Court Document
Reguiar System Document
Conda Map / Apt

File Plan / Lot
Cartificate of Title
Tax Map Key
Application 7 Lot
Miscelianeous

a. mortgages

b. tax liens/reisases

¥

PONGERE LN

&

402360
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gy P gy g P o

Grantor / Grantee index

[ Grantar [ Grantee Search |

{

[ Namae:_ : ]

| tLast narme first, partal names are 0K ]

{ !

a. Grantor/Grantes index will provide all listings involving party e~

searched,
b. Fram the listing, movae cursor 1o name of party, ENTER
{ |
. { Name: { .

- ] -
Dats | /R Documaent G/G Class
12/01/83 Regular 174917302 Grantor ES
08/08/91 Land Court 12343%3 Grantee D
04/17/93 Land Court 18438676 Granter D

a. Movs highlighter to document to be reviawed, ENTER

1
Regular System |
Documant: 83-135465 Date: 12/01/83 Class: FS i
Certificate: Book: 17491 Page: 302 i
Description: Istand: }
' }

Grantor: }
Grantee: T~ ]
|

**¢ NOTE: Cocument references in Reguiar System must reflect
Liber and Page prior 10 1390, Qocumaent references utilizing year
and documaent number did not begin until 1930,

Prees "V* to view decument or ESE te previous ecreen

. | 402361
22 ‘



2. Land Court Document
{ Land Court Document |

{

[ Document Number:
{

Type in number, ENTER

Landg Court Systam

{
{
{ Documaent: Data: Class:
{ Certificate: Book: Fags;
[ Dascription: {siand:
{
[ Grantor:
I Grantea:
( -

.
i Dasetht st W e e n b

Press "V" to view document or ESC to pravious sereen

S

402363

23



2.Can't  ** If Land Court search inVOives 3 mortgage. thers wiil =e ar
additional fieid 1 reflect the recorded release.

[ Land Court System ]

{ !
[ Document Number: |
{ ]

Type in number, ENTER

Land Court System

Document: 1323090 Date: 03//03/93 Class: M
Certificate; 258587  Book: Page:
Dascription: Apt 34 Map 002 “island: 1

Grantor:
Grantee:

Relessed by Document: 20345687 Dats: 03/03/37

pe gy ey Py gy gy Py oy iy pmy
‘Y
b et St ot et e & et &1 @
¢

Prass "V~ to view documant or ESC to previous screen.

402363
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Regular Systam Document

[ Regular System Document ]

[—

{

[ Document Number:
[

-

-

Typs in nurmber, ENTER
**Systam sensitiveato */" in 17481/302 1o search under Liber 3=
Page. Will search current numbering system of 97-0011233.

{ ;
[ Aagular Systam
[ Decument: Dare: Class: 1
[ Cearificate: Bogk: Page: }
{ Dascription: island: ]
{ 1
{ ~ Grantor: ]
[ Grantse: .
l ]

Press “V" to viaw document or ESC to previous screen

402364
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3. {';on’t + ¢ |f Ragular System search involves a mortgage. there wiil me ar
additional field 1o reflect the recorded reiease.

[ Regular System Documant |

[
[ Doeument Number:
‘ |

_ Type in number, ENTER
**System sensitive 10 */7in 17431/302 to search under Liter anz
Page. Will search current numbering system ot 37-0011233.

Releassd by Document: 97-00987685% Date: 03/03/97

(

[ Regular Systam .
1 Document: 93.0123444 Date: 03//03/33 Class: M !
[ Coertificate: Book: Page: !
[ Description: Isiand: -
-7 ' )
| Grantor: . ]
[ Grantee: ]
{ ]
{ ]
{ ;

Press "V" to view document ot ESC to previous screen

462365
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Condo Map and ARt

. { Conde Map and Apartment |
{ j
{ System: Lor B Condo Map: Apt:

[ : — —

— ——

Type in number, ENTER

{ Condo Map and Apt ]

Land Court or Raguiar Systam

[T TV -

Condo Map: _____ Apt:
Date R Qocument Class
12/01/83 Reguiar 17491/302 ES
Q8/09/1 Land Court 1234353 o
04/17/93 Landg Court 1843878 \ »)

Move highlighter 1o document to be reviewaed, ENTER

Ragular System or Land Court

{

[

[ Document: Date: Class:
[ Caertificate: Book: Page:

[ Daescription: island:

{

[ Gra-or:

[ Grantes:

{

b i et At &

" Press "V* to viaw documaent or ESC to previous screen

)

402366
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‘FHQ P!ln_ and Lot

{ File Plan and Lot}

{ i
[ File Plan: LetNe: ]
{ ]

Type in number, ENTER

[ File Plan and Lot}

(

( FilePlan: Lot 1
{ !
Date LR Document Class
12/01/83 Regular 17491/302 FS
QB/0% Regular 21-1090981 Al
04/17/83 Regquiar 93-0098747 D

Movse highlighter to document to be reviewed, ENTER

Ragular System

Document: Date: Class:
Cartificate: Book: Page:
Dascription: Island:

Grantor:
Grantes:

,_..,-.c—-'—-ﬁr*w'v-!r-m"“"

in s s e weme 4 =

Press "V" to view document or ESC to previous screen

402367
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Tax Maz Key

{ Tax Map Key |
{ !
[ TMK: Div: Zone: Sec: Plat  Par:  CPR: ]
! :

Type in number, ENTER

[ Tax Map Key }
{ 1
[ TMK: Div:1 Zona: 1 Sec: 2 Plat: 127 Par:121 CPR:0123
{ }

Dats LR Dacumant Class
12/01/83 Regular 17491/302 FS
08/09/91 Land Court 1234388 0

04/17/93 Land Court 1843678 o

Mova highlightes 10 documaent to be reviewed, ENTER

Regular System

Document: Data: Class:
Ceartificata: Baok: Paga:
Description: island:
Grantar:

Granteae:

gy gy puy ey oy oy gy ‘

PO VORI YIPF R Y -

- Press *V" to view documaent or ESC to previous screen

-~

402368
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Cartificata of Title

[ Cartificate of Title |

{
[ Certificats: 342343
{

Type in number, ENTER

Date /R Documant Class
12/01/83 Land Court 1014333
08/09/91 Land Court 12343%9
04/17/93 Land Court 1843878

oo

Move highlighter to document to be reviewed, ENTER

Land Court Systam ‘
Document: 1014333 Date: 12/01/83 (Class: M
Certificate: 342343 Book: Page:
Description: Lot 1, App 1083 island: 3

Grantor: DOQE, JOHN
Grantes: FIRST HMAWAIIAN BANK

o e et e N e R K K]

Press "V* to viaw document or ESC to previous screen

402368
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Application and Lot

. [ Application and Lot |
0 ]
[ Applicatien : Lot Ne: _ !

———————

( i

Type in number, ENTER

{ Application and Lot |

[ i
{ Application: Lot No: ]
( )

Date LR Document Class

12/01/83 Land Court 1020222 M

08/03/91 Land Court 12343%8% »]
o

" 04/17/93 Land Court 1843676

Move highlighter 10 documaent o be reviewed, ENTER

Land Court

Document: Date: Class:
Certificate: Bock: Page:
Description: Isiand:

Grantor:
Grantae:

iy oy ey grany gy qony garmy gy gy

- Press "V*® to view document or ESC ta previous screen

N

402370
3
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Miscellaneous
The ability for the system to TRACK information on transactions.

Mortgage 123458 Any and all documents atfecting this document, ..
assignments, amendmaents, reieases, eic.

Tax Line 123444 Rslease documant

Declaration 1238853 Amendments, cancellation etc.
Financing Statement Any and all recordings affscting a szez =
ycct

Program design to allow call up of documents by class, i.s, mortgagss
- during certain periods, fareclosures, stc.

402371
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1.

6/3/38

EQUIPMENT

£ach workstation should D8 equipped:

b.
c.
d
e

CPU

High resclution menitar - 17" minimum viewing screen
Keyboard and mouse

Laser printer for labseis {receiving}

Tompatible software to view images and move cn screen - ™ 7

- ow
-

. | 402373
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Doc No. §7-123456 )

October 22,0000 080lam
Ccmym‘r’u $234.00

Boc §7-1 23454 socnmwa
102350 Q&niam 102300 e%iam

, Noted on
4 Doc No. 123456 or
Noted o 234,789 ' Issuance
‘ Caniﬁnatq mr_m: m,m

Smﬁ Mig Fn $234.00

HHHH [Ceaitery

nmw crmsn
- omm ﬂ“ )
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